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A SIMPLE DEFINITION
At Westlife Church, our vision is to Know God, Be Like Jesus and Change the World. We
believe that this is the essence of discipleship. In Mark 1:17, we find the calling of the first
disciples, where Jesus said, “Come follow me, and I will make you fishers of men.” Being a
disciple is the call to follow Jesus and be like Him. Discipleship is also about evangelism. It is
as much about others as it is about you.
Discipleship is about becoming more like Jesus by the power of the Holy Spirit. It’s also
about becoming a person who knows how to pass on the Gospel message and is actively
engaged in doing so. Discipleship is about growing in your faith and reaching people.

INTERNALLY
At Westlife Church, we long to be a fellowship of disciples of Jesus who are unconditionally
surrendered and devoted to Him. We pursue knowing Him, (intellectually and relationally)
and through the work of the Holy Spirit, we are being transformed, renewed and set free
from sin, guilt, hurt, addictions and material pursuit.
We understand, we believe, and we are putting our faith in the Gospel: creation, fall,
redemption and restoration centered around the person of Jesus Christ. As time passes, we
think and act more like Jesus under the influence of the Holy Spirit. No longer self-absorbed,
we serve Jesus, His church and His world interdependently, inclusively and sacrificially.

EXTERNALLY
Most of the Christian formats and environments we regularly participate in don’t connect
with or even make sense to people in our culture. The scary fact is, we don’t often think
about this because we fail to realize that discipleship is as much about others as it is about
us. We must have an external focus.
In all facets of our lives, we function as witnesses of the Gospel and the glory of God. We
are living examples of what it’s like to live in the family of God. We are creative Kingdom
agents, cooperating with Jesus as He brings light, peace, hope and justice; literally changing
the world.
We are on mission. We embrace our unique callings and “sentness” into our communities,
neighborhoods and workplaces. We recognize that it is impossible for us to follow Jesus
without joining Him on His mission. We are the salt and light of the world.

MISSIONAL DISCIPLESHIP MODEL
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In the Bible, we see that discipleship takes place in community. When Jesus began His
ministry, He immediately called 12 disciples to be with Him. Jesus didn’t need this small
group, but He chose them, loved them, equipped them and empowered them for Kingdom
ministry. They were fully devoted to Him and modeled their lives after His.
After Jesus rose and ascended, He sent the Holy Spirit to empower the mission to continue.
The apostles, having been filled by the Spirit, did continue the mission and they also carried
on the model Jesus gave them. They formed a community of believers who loved God, loved
others and did what Jesus did.
As we see in the book of Acts, these early believers devoted themselves to the teaching of
the apostles, to fellowship, communion, prayer, radical generosity and supporting one
another. On top of that, they proclaimed the Gospel message everywhere they went.
Studying the life of Jesus and the early church, it becomes apparent that as missional
disciples, we must have the following characteristics:
1) We are profoundly connected the Father, we are fully surrendered and lovingly
devoted to Jesus Christ and we are continually filled by the Holy Spirit, operating in
His power and by His prompting. We long to continually encounter God in our dayto-day life.
2) We engage in a fellowship of Disciples where we are equipped and empowered for
Kingdom ministry. We are on mission with other disciples.
3) We associate with people who do not yet have a relationship with Jesus and we do
life with them, seeking ways to demonstrate God’s love and share the Gospel. If we
don’t associate with those who need Jesus, then we do not have the right to
influence them.
At Westlife Church, this model is pursued and nurtured through active engagement in a
Westlife Community.

WHAT IS A WESTLIFE COMMUNITY?
At Westlife, discipleship does take place in our Sunday morning gathering. But more that
that, it thrives through a number of different groups that we call “Westlife Communities.”
Numbering as few as 3 people or as many as 30, disciples of Jesus come together to be
equipped and empowered in their pursuit to Know God, Be Like Jesus and Change the
World. While these gatherings vary in size and format, there are several key components
that exist in our discipleship groups.
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To explore this further, let’s think of discipleship as the vehicle that drives the mission. This
particular vehicle has 8 key components that contribute to its success:
1. Frame – Scripture
Bible study and application are critical to the success of a discipleship group. It
provides a framework & stability and keeps everything connected together.
2 Tim 3:16 …All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training
in righteousness so that the servant of God may be thoroughly equipped for every good work.
Psa 19:7-8 …The law of the LORD is perfect, restoring the soul; The precepts of the LORD are right,
rejoicing the heart; The commandments of the LORD are pure, enlightening the eyes.

2. Fuel Source – Prayer
God delights to advance His purposes through the prayers and requests of His
people. A group that never prays will not get very far.
Luke 5:16 …Jesus often withdrew to lonely places and prayed.
1 Thess 5:17 …Pray continually.

3. Steering Wheel – Leadership
In every vehicle, someone is in the driver’s seat. That person is in charge of providing
a common direction to the group.
Prov 11:14 …Where there is no guidance the people fall.
Exo 18:21 …you shall select out of all the people able men who fear God, men of truth, those who hate
dishonest gain; and you shall place these over them as leaders.

4. Seats – Fellowship
If you want to travel far, it is best to travel with others. Our groups must be trustfilled, grace-based communities that love, serve and care for one another.
Heb 10:24 …Let us consider how we may spur one another on toward love and good deeds.
John 13:34-35 …As I have loved you, so you must love one another. By this everyone will know that
you are my disciples

5. Windshield – Mission
We have an outward focus, not letting our surroundings quickly pass us by, but
rather watching to see what God is doing and asking how we can join Him.
Matt 28:18-19 …Therefore go and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded
you.

6. Odometer – Meet Regularly
We need to stop for gas. It’s important to pay attention to how regularly we gather.
Our groups meet weekly or bi-weekly.
Heb 10:25 - …not giving up meeting together, as some are in the habit of doing, but encouraging one
another.
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7. Doors – Open Invitation
Do we need to stop and let someone in? Our groups are always open to new
members. We want to fill them up so that we can reproduce and add another
vehicle to our fleet.
Jam 2:1 ...believers in our glorious Lord Jesus Christ must not show favoritism.

8. Rear View Mirror – Accountability
To ensure we are becoming who God wants us to be, we are getting feedback from
others and being accountable for our faith journey and for our sin.
1 John 1:7 …if we walk in the light, as he is in the light, we have fellowship with one another, and the
blood of Jesus, his Son, purifies us from all sin.

These 8 building blocks (Scripture, Prayer, Leadership, Fellowship, Mission, Regular
Meetings, Open Invitation and Accountability) combine to build a powerful discipleship
vehicle that propels us forward in God’s glorious mission.

CONCLUSION
Just as vehicles come in all shapes and sizes to meet an intended use, our goal is to optimize
accessibility of Westlife Communities by allowing flexibility in the format, location and size.
Groups can be as small as a Smart Car or as large as Tour Bus. All the while, each group will
maintain the 8 core building blocks described above.
It is the fervent desire of the leadership of Westlife Church to empower the leadership of
each group to determine how to organize and structure their gathering in a way that is
simple, scalable and Spirit-empowered. Westlife Pastors are charged with coaching,
encouraging and equipping group leaders to connect with our church vision and
incorporating these 8 core components.
For more information on how to get connected to a Westlife Community,
visit westlifechurch.ca.
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