
 
 

Windsor Park’s roadmap for the next little while 
 

… as at 3rd December 2021 
 
 
 

 
There is a time for everything, and a season for everything under the heavens. 

 

[Wisdom literature] Ecclesiastes 3:1 
 

Be strong and courageous. Do not be afraid or terrified … for the Lord your God goes with 
you; he will never leave you nor forsake you. 

 

Deuteronomy 31:6 
 

In this world you will have trouble. But take heart! I have overcome the world. 
 

[Jesus] John 16:33 
 

 
 
Let’s be clear, an altered model of operating from what we’re used to will only be temporary in 
today’s evolving environment. Things will get better. My goal is that we would navigate this 
time in a way that causes the least disruption and the least division in our faith community.  
 
As the lyrics say in the worship song: 
 
Blessed be Your name 
When the sun's shining down on me 
When the world's 'all as it should be' 
Blessed be Your name 
 
Blessed be Your name 
On the road marked with suffering 
Though there's pain in the offering 
Blessed be Your name 
 
So, we bless God for this season, because it pushes us into Him, it pushes us deeper into 
acknowledging His presence with us, it pushes us to know that even if life isn’t quite what we 
want it to be, He is still good, and our [realised] hope is grounded in the knowledge that our 
Saviour, and that the kingdom of heaven, has come near. 
 
O come let us adore Him 
O come let us adore Him 
O come let us adore Him 
Christ the Lord 



The Windsor Park Context 
 
On Sunday 15th August 2021, I spoke about the life of Isaac as part of our Matriarchs and 
Patriarchs series. The theme was all about trusting God for whatever is in front of us. This was 
the last Sunday that we would now think of church life as being ‘normal.’ Since then, we were in 
Level 4 lockdown for five weeks and Level 3 lockdown for ten weeks. It seems like a message on 
trust was timely, particularly for the season that is ahead. 
 
As from today, Friday 3rd December 2021, New Zealand is heading into the new COVID19 
Protection Framework (CPF); Auckland will be in the red setting, and this will be reviewed 
every two weeks by the government. They will have a lot to consider as they review settings – 
vaccination rates, COVID19 case numbers, variants, the geographical spread of cases, and I’m 
sure a whole lot more than what we think or what we see on social media! 
 
I want to acknowledge that for many people this lockdown has been more difficult and 
unsettling than previous lockdowns. There has been little novelty value. Additionally, the advent 
of mandatory vaccinations in the health and education sectors, which is likely to be extended to 
many other sectors (including church staff in some situations), brings with it the likelihood of a 
divided society based on vaccination status – this has clearly added to the stress felt by many. In 
addition, the development of vaccination certificates adds a level of complexity we haven’t had 
to work with before. There are lots of theological, philosophical and practical considerations 
we are thinking about in what is a very fluid situation.  
 
We grieve what we have lost and worry about what [normal] life will be like in the future. 
 
This roadmap is an evolving document of how the pastoral staff believe we might journey over 
the next few months in a sustainable and healthy way, with our duty of care for all people being 
exercised to the best of our ability. 
 
This roadmap is subject to change. It will change. It’s already been changed numerous times! 
 
Thus far, we’ve only made one decision (detailed on the next page), and deliberately so. 
Due to the fast-changing nature of government advice we believe it’s prudent to buy time 
and see what happens before being too set on our next moves. I’m not good at patience, 
but I feel it’s right for this particular time. As Institute of Environmental Science and 
Research principal scientist of genomics professor Mike Bunce said, "If we can buy time, we can 
make better decisions." NZ Herald, 29th November 2021 (Covid 19 coronavirus: Border 
protections will 'buy us time' as Omicron spreads – scientist). I concur with this practice. 
 
 



Windsor Park through to the end of January 2022 
Windsor Park Everywhere [previously called Windsor Park Online] 

 
Until the end of January 2022 we’ll largely remain in an online environment,  

particularly as it relates to Sunday gatherings. 
 
 

Why have we made this decision? 
 
• Under CPF red not much changes for how Windsor Park operates. Under the previous alert 

levels we’ve always had to wait until Level 1 was in place before returning to in-person 
gatherings on a Sunday as a 100-person cap is just too difficult for a church of WP’s size. 
Note that red only allows for 100 vaccinated people to meet in an indoor gathering (or 25 if 
no vaccination certificates are used). 

• Significantly, and more significantly than most would realise, there are health and 
safety requirements that need to be assessed and reviewed before we can be comfortable 
that our duty of care to look after all people is being adequately implemented across our site 
for gatherings of any size to take place under any conditions. These considerations start at 
our multiple entry/exit points and continue through to every part of our operations – we 
are wide and deep. It’s not impossible, but it’s definitely not easy. We need time to work 
these through. 

• Remaining in an online environment allows us time to more fully assess the changing 
environment and the likelihood of moving to orange, which is the minimum level we need 
to be at to consider larger gatherings. 

• Due to Christmas and the summer holiday season, December and January are always the 
most difficult months to resource our ministries (even in the best of times). For so many 
reasons, it will be even more difficult this year. Staying online reduces this pressure in the 
short term. 

• Most of our staff team haven’t had a break in a long time (who has – where would we go?!). 
We need to care for our staff and allow them to have a break prior to all the work we’ll need 
to do in 2022 to adjust to lots of new rhythms. 

• We need time to consult well with our broad range of stakeholders about their views of how 
we should proceed in the future. We suspect, but we don’t know: 

 
o For various reasons, some people won’t want to come back to large gatherings 

under any circumstances for quite some time – and this will likely include key 
volunteers. 

o There will be some people opposed to opening under the restrictions that apply to 
‘vaccine certificate required’ gatherings (and vice-versa), and we need to carefully 
hear these voices and seek to consider the implications and ramifications of how our 
duty of care for all people affects our ministries. 

o We do already know that if we resume in-person gatherings in orange, it will cause 
division within some families. Again, we need to do our best to work through these 
situations as sensitively and authentically as we can. 

 
• It will allow us time to liaise with all our teams of volunteers to assess their willingness to 

be back operating in our ministries, both midweek and on Sundays. 
 
 

What will happen before the end of January? 
 
• Over the months of December and January, we’ll be able to work through the evolving 

nature of the government’s response and the added detail that will be needed under the 
COVID19 Protection Framework.  



• We will work hard to encourage reconnection in small groups – of course this will take 
everyone who wants to connect to put their hand up and be part of the solution, but smaller 
groups have always been, and always will be, where relationships are most deeply formed 
and maintained, so are really the key area that will serve the church moving forwards. 
Reconnection has its own complexities, but we believe this is where the effort should be 
poured over this period. 

• Prior to the end of January, we’ll assess all the feedback we’ve received, see what 
colour Auckland is at, or likely to be at, and make decisions about the future when we 
feel it’s appropriate to do. We’ve already had to pivot a lot over the last 18+ months, and 
we believe we’ll be prepared for our next steps when we feel the Lord has led us to that next 
step. 

 

 
 

Beyond this first decision, and acknowledging the government is not looking at a time further 
than green on the COVID19 Protection Framework, we hold some optimism that ongoing 
developments will affect the future and hasten more changes: 
 
• The really optimistic hope – vaccine certificates will not be needed. It will happen … one day. 
• The optimistic hope - Rapid antigen tests will become available so that a negative test will 

gain entry to different environments for those who are unvaccinated. Based on the success 
in trials within business this may happen at some stage (although our informed advice is 
that this won’t be quick as their efficacy is still too low to be comfortable: 
https://www.rnz.co.nz/national/programmes/checkpoint/audio/2018821891/rapid-
covid-19-tests-could-be-widely-used-over-summer-holidays. 

• The hope – we handle this well with minimal disruption and division and honour God in the 
process. 

 
 
A benediction: 
 
Let us go forth into the world in peace and dedicated to Your service, O Lord. Let us hold fast to 
that which is good, render to no person evil for evil, strengthen the faint-hearted, support the 
weak, help the needy and the afflicted, and honour all people. Let us love and serve the Lord, 
rejoicing in the power of His Spirit. And may God’s blessing be upon us and remain with us always.  
 
Amen. 
 
 
I’d appreciate your prayers and support as we navigate new territory for all of us. Each day 
brings a new set of questions and challenges and hopefully you’ll appreciate this is not as black-
and-white as some may think it is. As always, if you’d like to contact me, drop me a line at 
grant.harris@windsorpark.org.nz. 
 
 

 
Grant Harris 
Senior Pastor 
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