
Knowing Jesus So Intimately We Become Like Him 
 
 
 

TRINITY PRESBYTERIAN CHURCH 
1106 Alameda de las Pulgas, San Carlos, CA  94070-4451 

(650) 593-8226 – Fax (650) 593-0423 
www.trinity-pres.org 

ANNUAL 
REPORT 

2021 



CALL FOR THE ANNUAL MEETING OF  
THE CONGREGATION AND CORPORATION 

 

The Annual Meeting of the Congregation and Corporation of Trinity Presbyterian 
Church will begin with prayer at 11:00 a.m. on Sunday, March 6, 2022. This will be 
a hybrid meeting, connecting those in the Sanctuary to others who will join 
remotely via Zoom.  
 
The business to be conducted will include the receiving of committee and 
organizational reports, review of the church’s financial reports, and an expression 
of gratitude for those in our local congregation who work toward the reconciling 
of the world and the upbuilding of the Church in Christ’s name. 
 
The meeting will also include such other old, new or miscellaneous business as 
the church boards, or individual active members may bring to the floor for 
discussion and or possible action. 

 



TRINITY PRESBYTERIAN CHURCH 

 
Agenda for the Annual Congregational Meeting and Meeting of the Corporation 

11:00 a.m. 
March 6, 2022 

 
Call to Order 
 
Opening Prayer  
 
Determination of Quorum 
 
Reading of the Call for the Meeting 
 
Election of Officers of the Corporation 

Chair, Sheryl Hinchman 
 Vice Chair, Drew Schulz 

Treasurer, Francine Miltenberger 
Secretary, Sherri Garoutte 

 
Financial Report  
   
Motion to Receive Annual Report 
 
Words of Appreciation 
 
Adjournment and Prayer 
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INTERIM PASTOR, BRITTANY TAMMINGA 
 
It was the famous Greek philosopher Heraclitus, born 544 years before Jesus, who said, “No 
man ever steps in the same river twice, for it’s not the same river and he’s not the same man.” 
For many years, I have loved this way of affirming that even when things look similar, things are 
always changing. To be clear though, Heraclitus’s words seem somewhat superfluous in this 
season when the one thing that is unchanging is the reality that everything is changing.  
 
If you wanted to deliberately turn the life of the church upside-down, you could not have 
imagined a better tool than a global pandemic, coupled with drastic changes in leadership. In 
2021, you said goodbye to not one, but two pastors. Yet, in the midst of these changes, there 
are a host of things that haven’t changed. Here is what hasn’t changed in our community:  
 
Our spiritual goal hasn’t changed. We are still determined to know Jesus so intimately that we 
become like him. Our core values haven’t changed. We are still committed to bringing our lives 
into alignment with Jesus’, connecting and accepting all people, mobilizing all ages to care for 
one another, investing in our children and youth, and measuring our impact by the lives we 
touch. Our mission hasn’t changed. We continue to participate in the transformation of 
creation and humanity by proclaiming to all people the good news of God’s love, offering to all 
people the grace of God at font and table, and calling all people to discipleship in Christ.  
 
Although things sometimes seem to have turned upside down, this church has continued to be 
the church. We have changed, we have adapted, we are learning new things every week, but 
we are still here. The church is still here and our commission as disciples continues. We 
continue to seek Jesus Christ and to share his love with the people around us. We could do 
nothing less. 
 
I’ll end this note to you with this: If you have felt disconnected from this community this past 
year, I’d invite you to take steps to re-connect. We are better together. Come back in-person, 
reach out to your friend or small group, jump into a ministry team. If you are already 
connected, let’s continue to press into the difficulties and challenges that we are all 
experiencing. Let’s keep our hearts soft to Jesus and those in need. You are an integral part of 
who we are and how we can bless others in Jesus’ name.  
 
In Christ, 
 
Pastor Brittany Tamminga 
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BUILDINGS & GROUNDS 
 
 

Team: Tom Finlayson, Rod Lehr, Tom Davids, Doug Naaf, Scott McMullin, Bill Southard, and 
Jim Boso, our liaison to Session 
 
The Building & Grounds Ministry is grateful for Trinity’s support and the opportunity to serve. 
  
As we entered the second year of this unprecedented pandemic, the likes of which have not 
been seen in our country for over 100 years, we continued to hope and pray for a safe passage 
through these strange and challenging times. The church was not open for in-person services as 
the year began.  Our highest priority, as always, is to maintain a safe, comfortable, and inviting 
environment. 
 
The B&G team met only as needed in 2021, usually by phone or Zoom. Anticipating a 
springtime opening, we attended to deferred repairs and maintenance. March 21 was the date 
of our first, limited in-person service. 
 
Finally, in December it was decided to hold an in-person B&G meeting and resume regularly 
scheduled meetings.  How we serve and function as a group, Trinity’s needs, and various 
projects were considered. We are delighted that Rod Lehr agreed to lead the B&G team once 
again. 
 
A few of the projects and repairs completed or underway include:  

• Professional cleaning of the air ducts serving the Fireside room, Education wing and Office.   

• Whisper-quiet, high-flow exhaust fans with automatic, programmable controls were 
installed for the lavatory in the Founders/Mothers room and the lavatory next to the 
Fireside room.   

• New fiber high-speed internet with Sonic was installed. 

• Network upgrades were implemented, providing fast Wi-Fi throughout the facility. A new 
audio-video feed to Fellowship Hall was completed in time for Christmas Eve services. 

• A water pipe leak over the Brittan Ave. entrance foyer was discovered early by Angel, our 
cleaning contractor, and was quickly repaired. 

• We use the highest efficiency air filters appropriate (MERV-13) on all HVAC systems. 

• The double doors outside of Fellowship Hall were repaired and other doors were serviced. 

• The alarm panel changeout was initiated in Oct. with completion scheduled for early 2022. 

• Kitchen refrigerator coolant leak was repaired. 
 

Areas on the agenda or continuing to be reviewed for this year and beyond include: 

• Significant patio concrete repairs will be made 

• Major stucco siding repairs and installation of proper flashing around the entire Sanctuary 

• Painting for the exterior of the Education wing and other areas as needed 

• Complete window repairs to the Sanctuary and windows over the mid-level entrance 

• Install new Fellowship Hall projector screen and complete the last pieces of the 2019 
Sanctuary upgrade project including upgrading Sanctuary temperature controls 
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Special Thanks and Best Wishes to Mary Graves for so many years of faithful service, to Kurt 
Heineman for all his help and understanding, and for all those who help strengthen our faith 
and congregation. 
 
Tom Finlayson 
Buildings & Grounds 
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CALM – CHANGE A LIFE MINISTRY 

 
2021 was the first full year of the newly formed Change A Life Ministry (CALM) that was created 
by the restructuring of the Trinity Foundation. This ministry team provides grants to individuals 
in our congregation and in our community who live in the San Francisco Bay Area to positively 
change the trajectory of their lives. The mission statement for the CALM team is: 
  

Follow the Lord’s commandment to help those in need by improving the trajectory 
of individuals’ lives through financial and spiritual support. 

  
We were blessed with a strong team that made significant changes to how CALM operates. 
Joan Bell, Keri Satterwhite, Peter Schuurmans, Suzanne Wilsey and Ken Won worked together 
to restructure the ministry so it could be more impactful to individuals in our community. We 
held monthly meetings on Zoom due to COVID-19 and managed to give away the entire budget 
allotted to us this year. 
  
The most significant change was to focus on developing partnerships with local non-profit 
organizations that could help us identify people in our community who would benefit from our 
mission. Based on the successful partnership that was established in the previous year with 
Hope House, the team strengthened our relationships with Street Life Ministries and Villages of 
San Mateo County. We also created new partnerships with PARCA, which supports individuals 
with developmental disabilities, and CORA, which helps those affected by intimate partner 
abuse.  
  
The team focused on creating greater awareness of the ministry and establishing its operating 
processes. We created a video about the ministry, which was shown in worship and posted to 
the CALM webpage. To help the congregation learn about the impact we’re having on the 
community, the team published an article once a month in the Trinity email blast about people 
for whom we provided grants. And we improved our operating processes by setting up a grant 
tracking document and customizing the grant request form for each of our partnerships. In 
addition, we updated the CALM website and translated our grant application into Spanish. 
 
These are a sample of grants that we provided to help people in our community (individual 
names not included for privacy:) 
  

• Paid for dental work for a person who struggled with alcoholism all their life until 
they entered Hope House. This person graduated from the Hope House program, 
has a job and is taking courses at CSM in Early Childhood Education. 

• Paid overdue utility bills and provided a Target gift card for food to help 
someone who was recently homeless with their two kids and a spouse who had 
recently undergone surgery and was unable to work.  

• Purchased a tablet for a person who had a challenging childhood and struggled 
with alcoholism. They're using the tablet to take courses at CSM to become a 
nurse.  
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• Paid to repair a collapsed deck at the home of a senior who was in danger of 
losing their home. Additionally, the person we paid to repair the deck was 
recently homeless, so we helped another person as well.  

• Purchased a laptop for a former Hope House resident, who struggled with 
addiction for many years, so they could attend virtual classes at CSM and virtual 
meetings. 

• Paid for housing to help a student attend college who had difficulty paying bills 
because their hours at the student store were reduced due to COVID.  

• Purchased a laptop and electronic equipment for a developmentally disabled 
person who was recently homeless so they could earn money.  

• Paid bills to help a person who had recently come out of an abusive relationship. 
 
With God’s help and generous donations to Trinity, CALM helped change the life trajectory of 
church members and many people in our community. We look forward to continuing to serve 
"the least of these" (Matthew 25:34-40) and provide much-needed relief during these 
challenging times. 
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CHILDREN’S MINISTRY 

There has been very limited activity in 2021 for Children and Families due to the on-going 
pandemic. For most of the year, only 1-2 families attended regularly, but that number increased 
slightly as vaccines for children became available. The following resources and activities were 
provided. 
 

• Weekly Email Resources – Resources for families: ideas for discussion and engagement 
at home, parenting helps, spiritual nurturing ideas, creative or service projects. 
Resources for children: videos, music, and printable material 

• Snail Mail - letters and care packages sent to households for liturgical season with a 
letter, seasonal stories, faith, and fun at-home activities 

• Worship KidSpace – books, thematic activity pages and manipulatives offered in 
worship 

• Play-n-Worship– children were excused from worship for a story and playground 
connection 

• Donuts on the Patio – families came to the patio for connection even if they didn’t 
attend in-person worship  

• Family Picnics – monthly drop-in gatherings at a local park after worship 

• Trunk or Treat – all church, family social event for Halloween 

• Advent-in-a-Bag – Activities and advent calendars were hand delivered by CM 
volunteers and 1:1 personal contact was made 

 
During the summer several parents gathered for a small group discussion around children and 
family spirituality models, appreciative inquiry of Trinity’s past children’s ministry and possible 
approaches for its future. There were three areas that were lifted up as values and then 
included in a revised purpose statement that will guide our post-pandemic path. 
 

Trinity Children and Family Ministry partners with families as we follow Jesus by 
• Providing Peer Group Learning Experiences 

• Fostering Intergenerational Relationships 

• Equipping Family Faith Practices at Home 

  
Partnering with families in the areas above is a church-wide initiative as we serve a culture and 
community changed by the events of the past several years. As a result of the pandemic shifts, 
we feel a loss of what was. But we also see this as an opportunity for intentional creativity and 
experimentation in order to create something vibrant and sustainable for the generations that 
follow.  

Trusting our faithful God,  

Kristan Verveniotis 
Director of Children and Families 
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CLERK OF SESSION 

2021 proved to be as challenging as 2020 with respect to the pandemic continuing. Meeting in 
person at the church, was limited, but possible this year. The church’s staff continued to work 
from home, while providing for the needs of the congregation. The church continued to 
operate a hybrid ministry, meeting via livestream and in person. The church called on the 
guidance of the COVID-19 response team created last year to provide advice on the safety of 
the congregation during church attendance. We managed to meet in person without causing 
COVID-19 breakouts and keep our congregation safe. 

2021 Session Members consisted of 2 teaching elders and 8 ruling elders: Co-Pastor Dr. Mary 
Graves, Co-Pastor Kurt Heineman, Sabine Won, Sheryl Pomerenk Hinchman, Mark Gerhardt, 
Katie Wechsler, Erin Vitus, Margie Barkhau, Jim Boso and Deborah Kemper, Clerk of Session. 

Co-Pastor Kurt Heineman resigned effective June 30, 2021 and relocated to Spokane 
Washington. His last benediction with Trinity was very special. It was held at Twin Pines Park 
with his daughter on his shoulder surrounded by his beloved congregation on June 27th.  An 
Interim Pastor Nominating committee was formed consisting of 3 people, Drew (from Personnel 
Committee), Deborah and Mark (from Session). The search committee worked with the SF 
Presbytery to identify an Associate Interim Pastor. Pastor Brittany Tamminga started on August 
1, 2021. Trinity has been truly blessed by Pastor Brittany Tamminga’s many gifts. 

After 25 years of service, Co-Pastor Dr. Mary Graves announced her retirement. Her last day of 
service was September 30, 2021. Although Mary’s last session meeting was virtual, it ended 
with a champagne toast! God blessed Mary and she blessed our church. Trinity threw a huge 
party at Domenico’s Winery to celebrate Mary’s dedicate, and she took a much-deserved 
friends and family road trip. She drove from CA to the deep south from October through the 
end of the year. A second search committee was formed to identify a Senior Interim Pastor. The 
committee included Drew, Mark, Deborah and two additional members Suzanne (from the 
Board of Deacons) and Katie (from Session). The new team worked with the SF Presbytery to 
identify an Interim Pastor. The committee conducted interviews starting November 2021. 

2021 Session Assignments: 

1. Deborah Kemper  Clerk of Session 
2. Sabine Won   CALM /Leadership & Nominating 
3. Sheryl Hinchman  Connections/ COMT 
4. Mark Gerhardt  Personnel/Sticky Faith 
5. Katie Wechsler  Children’s Ministry/Connections 
6. Erin Vitus   Preschool/Stewardship 
7. Margie Barkhau  Spiritual Formation/GOMT 
8. Jim Boso   Worship/Building & Grounds 

 
2021 Important Dates: 

• The Annual Congregational Meeting was held July 18, 2021, after worship. 

• The Deacons & Session Meeting was held on May 16, 2021. 
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• The Special Offerings were – One Great Hour of Sharing, held on April 4/2021 and 
Peacemaking held on October 3, 2021. 

• Session approved Francine Miltenberger as Treasurer  
 

In 2021 Session focused on Two Priorities: 

• Being immersed in the Biblical Story 

• Navigating a Hybrid Ministry during the pandemic and after 
 

Session acknowledged additional challenges/opportunities: 

• Staffing (shorthanded with staff and elder leaving) 

• Hugging (not being able to because of the pandemic) 

• Intergenerational Ministry (halted because of the pandemic) 

• Small Groups (meeting irregularly because of the pandemic) 

• Discovering our spiritual gifts (find other ways to share spiritual gifts) 

2021 Presbytery Commissioners:  Meetings were held virtually from 6:00 – 9:00 pm on 
Tuesday. Session members rotated their attendance. 

• February 9, 2021 – Deborah, Margie, Mark, Erin and Jim 

• May 11, 2021 – Sheryl, Jim, Katie 

• August 10, 2021 – Jim, Deborah, Mark 

• November 9, 2021- Deborah, Katie, Erin 

2021 Other Session News: 

• Mark Gerhardt and Deborah Kemper will serve an additional year on Session. 

Elder Margie Barkhau shared a prayer-poem called “Thrive in Me.”  It resonated with me. 

O God of Life, I beg you, thrive in me 
that I may neither slight nor bow to pain, 
but may by grace with calm serenity 
accept life's hurts and losses and its strains, 
the doubts, the hidden outcomes of my toils, 
as Christ walked lovingly toward his grave 
full knowing that the struggle is the soil 
where seeds burst forth, where you emerge to save. 
God, may your resurrecting grace be strong 
in me that I may face uncertainty 
with patience and a life-affirming song 
that blesses both the listeners and me. 
From all I fear, Beloved, may I rise, 
your love and courage shining in my eyes. 

God Bless.  

Submitted by Deborah Kemper, Clerk of Session 
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ECCLESIASTICAL REPORT 

 
MEMBERSHIP 
 January 1, 2021 288 
 December 31, 2021 287 
 
ADDITIONS 
 Through Reaffirmation of Faith 0 
 Through Letter of Transfer 0 
 Through Profession of Faith 0 
 Through Transfer from Inactive Roll 0 
 (Total additions) (0) 
 
LOSSES 
 Through Letter of Transfer 0 
 Through Transfer to Inactive Roll 0 
 Through Removal from Active Roll per Their Request 0 
 Through Resignation of Membership 0 
 Through Death 1 
 (Total losses) (1) 
 
NECROLOGY REPORT 

             Faye Silverstein (Attendee) January 15, 2021 

             Eleanor Bernier (Attendee) August 11, 2021 

             Jean Mitchell (Member) August 21, 2021 

             Janice Matney (Attendee) December 20, 2021 
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COMMUNITY OUTREACH 

Each year, as I review COMT’s many, many activities on behalf of our supported ministries, I 
realize that I must heap praise on the dedicated individuals who make up our team. Cathy Lehr: 
my indispensable Right Hand! Debby Brown: who almost singlehandedly runs the Alternative 
Gift Opportunity fundraiser during the holidays. Pam Tenn: who is involved in EVERYthing. Scott 
McMullin: who somehow finds time for us, even while running Sequoia Village. Carol Dudick 
Nicholas: keeping us on track with Street Church. Others: Sallie Stalzer, Sally McClure, Leslie 
Kriesel, Mindy Pearce.    
 
COVID, of course, impacted every aspect of our lives these past two years. How much more 
devastating is it when you lose your job, or your health, or your business shuts down. The 
ministries we support work with individuals every day who don’t have a lot of options to start 
with; then the pandemic knocks them further and further behind. Food! Shelter! Clothing! 
Toiletries! Diapers! Providing these items for self and family is a constant challenge – and our 
ministries meet the vulnerable where they live. 
 
SOS (Sandwiches on Sunday): once each month, Hope House volunteers prepare and deliver 
lunches to those in need in Redwood City. Trinity and three other churches are “covering” for a 
ministry that feeds the hungry Six Days a Week but takes Sundays off.   
 
St Francis Center/Siena: This organization saw its monthly food delivery program jump from 
300 families to 500. We provide regular funding, then scholarships for their summer programs.  
Amazingly, St. Francis purchased three apartment buildings to provide low-cost rental housing 
in the North Fair Oaks area. They also help residents with past-due rents in order to avoid 
eviction. Special thanks to Anne Miltimore for regularly providing “goodie bags” to the students 
at Holy Family and Siena. 
 
Street Church: Several Trinity members support their efforts on a weekly basis, and we provide 
all the food and volunteers on the Third Monday. Pastor Dave Shearin is working on a campaign 
called “Homeless to Healthy”. $1,000,000 has been pledged to match donations for housing to 
take homeless off the streets. He filmed a video: “Visiting a Homeless Encampment” whose 
message is harsh, but real. 
 
Hope House: We provide funding for many programs and volunteer teaching for several 
classes. The women are also frequent visitors to our worship services. Karen Francone thanked 
us for funding some much needed linen and furniture purchases. Our CALM team is looking to 
provide targeted financial support for some of the residents. 
 
Redwood High School: We provided daily snacks, including fresh fruit, for those who arrive 
hungry; for the students: a welcome event with snacks to open the school year, then another 
snack event to end the year, and financial support for underfunded programs. They have a 
strong Culinary Training program, and it will soon be supported “farm-to-table” with produce 
coming directly from a totally rebuilt garden area. The Friends of Redwood foundation has been 
very helpful using our funds to provide gift cards for needy students, as well as post-grad 
scholarships. 
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Puente de la Costa Sur: They work with immigrant workers in the fields on the coast, many of 
them undocumented. They provide all manner of basic assistance: food, clothing, language 
classes, legal.   
 
Latinos Unidos en Cristo & IPB: Members of these Presbyterian congregations get hit hard 
when low paying jobs are reduced or disappear altogether. LUEC created a Food Pantry, which 
now supports THREE other churches besides their own. Our funding has been very helpful for 
this operation. 
 
Second Harvest: Food: our most basic need, and Second Harvest has been providing groceries 
to dozens of groups in San Mateo & Santa Clara counties for decades. They say it’s now better 
for them to receive money that they will use to purchase food. 
 
Sequoia Village: We send funding and volunteers for this mission which provides services for 
elderly, mostly drivers to assist individuals with rides to medical appointments, shopping 
opportunities, etc. It was also decided that any attempt to resurrect FISH would be very 
difficult, and Village graciously has taken over its volunteer ride function.    
 
Sadly, four members of COMT left our team during the year: Leslie Kriesel, Sallie Stalzer, Rosa 
Molero, and Sally McClure. We will miss their cheerful demeanor and sage advice. I am also 
stepping down as team leader since Sherri & I will be serving on Session for the next three 
years. 
 
Lastly, our team wants to say THANK YOU to all the members of Trinity’s congregation for its 
commitment to mission! In addition to our budget allocation (almost $19,000), 2020 year-end 
tithe ($2,820) and Future Fund distribution ($10,000), another $14,429 was donated in funding 
requests during the year (Second Harvest, St. Francis scholarships, etc.)  A total of over $47,000 
went directly to our local missions! 
 
Respectfully submitted, 
 
Mike Garoutte, Team Leader 
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CONNECTIONS AND FELLOWSHIP 

In person-gatherings continue to remain limited, which has proven a significant challenge for 
those who seek to foster member relationships with God, church and, each other. As a result, 
the Connections and Fellowship Ministry team finds itself in a re-building phase.  
 
In the Fall of 2021, Pastor Brittany met with Karen Gernand, Carol Raisner, and Eric Wo to 
discuss needs, opportunities, and recruitment. As the pandemic wears on, it will be the task of 
Connections and Fellowship to grow in terms of leadership and volunteers, in order to examine 
new and creative opportunities for building and strengthening relationships within the 
congregation and community. 
 
We look forward to brighter days ahead, where we are able to again consider and execute ideas 
that bring people together in a way that promotes Trinity’s mission and core values. 
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BOARD OF DEACONS 

The Presbyterian Church (USA) says in the Book of Order “The office of Deacon is one of 
sympathy, witness, and service after the example of Jesus Christ. It is the duty of Deacons, first 
of all, to minister to those who are in need, to the sick, to the friendless, and to any who may be 
in distress both within and beyond the community of faith.”  Deacons are members of Trinity’s 
congregation who believe the Lord has called them to this ministry of service and who have 
accepted the commissioning by the Session. 

2021 Board of Deacons and Ministry Focus 

• Co-Moderators – Christian Halden and Laurie Donovan 

• Secretary/Treasurer – Carol Dudick-Nicholas 

• Congregational Contact – Pat Muller and Senta Colombo 

• Congregational Care – Elsa Gernand, Christine Luna, Steve Wallace 

• Home Communion – Paused due to Covid 

• Sandwiches on Sunday (S.O.S.) – Anderson Goodwin 

• Street Church – Suzanne Wilsey 

• Holiday Sharing/Angel Tree – Ryan and Victoria Lee 

• Memorial Services – Paused due to Covid 

• Spiritual Leadership – Pastor Mary Graves and Pastor Brittany Tamminga 

We began 2021 still in the unwanted company of Covid. Fortunately, the realignment of our 
ministries in the previous year set the team up well to work in the Covid environment. Carol 
updated the Deacon’s Handbook to reflect the changes from previous, pre-Covid, processes. Our 
annual Deacon’s retreat was held virtually in January during which the Deacon’s indicated their 
preferences for ministries. Everyone was granted their first or second choice.  

Part of the Deacons’ ministry involves enriching the spiritual lives of the members by sharing 
spiritual and educational content during regular meetings. Examples from 2021 included Jamie 
Holden speaking on the mental challenges associated with the pandemic, David Shearin sharing 
about the effects of the pandemic on the unhoused community, and Pastor Brittany sharing 
thoughts from author Nadia Bolz-Weber’s essay “A House for All Sinners and Saints”. The 
Deacons also joined Session and staff for two zoom meetings on navigating change with Tod 
Bolsinger and his book, Canoeing the Mountains. 

In March we learned of the imminent departure of our beloved Co-pastor Kurt Heineman. This 
was followed by the news that Pastor Mary Graves would be retiring in the fall. After the initial 
shock, the Deacons stepped up to the challenge of 1) helping the congregation through the 
changes and 2) welcoming and integrating our new interim Pastor into our community. Activities 
to connect our church family and Pastor Brittany included an ice cream social after worship and, 
because the only thing better than ice cream is more ice cream, a root beer float event after 
another worship service. These were great fun and provided opportunities for the congregation 
to connect with one another and with Brittany. Carol and Christian agreed to extend their 
service as Deacons for an additional year to provide additional continuity during this season of 
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staff changes. Suzanne extended her service for two years and accepted the Co-Moderator 
position for those two years.  

A third calling campaign was completed in which the Deacons and associated volunteers made 
phone calls and connected with 190 separate families. This was a success rate of seventy-nine 
percent. The vast majority of those spoken with were doing well. Sixteen individuals expressed 
concerns regarding health, anxiety, and/or unhappiness or feeling disconnected. Help was 
offered and Pastors were made aware of those reporting issues. The Deacons brought flowers to 
about 35 members of the congregation that could not attend Pastor Mary’s retirement 
celebration as a way of helping everyone feel connected to the celebration and greater church 
community. We also distributed over 200 masks to folks at home and wrote Easter cards to 
homebound members of the church. 

The year ended with our traditional gathering in December where we said farewell to Andersen 
Goodwin who was rolling off the Deacon Board and welcomed Leslie Kriesel and Sally McClure 
who have rolled on to serve beginning in 2022. 
 
Respectfully Submitted, 
 
Christian Halden and Laurie Donovan 
Deacon Co-moderators 
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GLOBAL OUTREACH 

 
Matthew 22:39 says, “you should love your neighbor as yourself”. Our congregation has long 
supported our global neighbors who are hungry, sick, lack housing and education, and have no 
way to make a living. Trinity supports six global mission organizations that work tirelessly to 
improve the lives of people all over the world.  
 
The Global Outreach Mission Team (GOMT) represents Trinity’s congregation in managing our 
relationships with these organizations, keeping the congregation updated about their work, as 
well as managing our financial gifts to them. The members of GOMT are Pam Tenn, Mindy 
Pearce, Pat Brown, Mary Kaufman, and Kathy Kyne (Team Leader). Thank you all for your tireless 
and devoted service to the Lord.  
 
This six missions Trinity supported in 2021 are:  
Torchbearers/Stasher’s Ministries in Albania:  Mark Stoscher grew up at Trinity and his 
ministries in Albania are close to our hearts. He and his wife, Ruthie, run the Torchbearer bible 
school, Crossroads Summer Camp, Erseke Evangelical Church, Foleza after school program, as 
well as raise ten local children in their own home (House of Hope) who are unable to live with 
their own parents. In 2021, Trinity’s donations to this ministry included $10,150 in budgetary 
donations, $10,000 from the Future Fund, $5,724.48 tithe from the 2019 and 2020 budgetary 
overage, and $1,215 in donations from the congregation during the AGO. These gifts total 
$27,089.48.  
 
GAIA (Global Aids Interfaith Alliance):  As Trinity’s only healthcare mission partner, GAIA 
provides community based mobile healthcare services, a Nursing Scholars program, and several 
other community health programs in Malawi. GAIA’s mobile clinics are a nimble and cost-
effective approach to filling gaps in coverage, and their Health Worker Training Program 
addresses the dire shortage of nurses in Malawi. GAIA also support the government’s ongoing 
Covid vaccination programs though it is estimated that vaccinating most of the population will 
not occur until Dec 2022. Trinity contributed a total of $5,470 to GAIA including $170 in 
donations from the congregation during the AGO.  

World Vision: World Vision partners with children, families, and their communities to reach 
their full potential by tackling the causes of poverty and injustice. They work in over one 
hundred countries and impact the lives of 3.5M children. Examples of their work are small 
business grants, expanding educational opportunities for children, and support to communities 
in India in early 2021 during their horrific Covid Delta strain outbreak. Child Sponsorships are a 
key element of World Vision’s funding. Based on a survey Pat Brown conducted in early 2021, at 
least thirty Trinity families sponsor one or more children through World Vision. Trinity’s 2021 
giving to World Vision totaled $4,570 including $570 in donations from the congregation during 
the AGO. In addition, we estimate that members of Trinity’s congregation provided more than 
$18,000 in additional funding through child sponsorships.  

Mission Aviation Fellowship:  Mission Aviation Fellowship is a Christian organization that 
provides aviation, communications, and learning technology services to more than 1,000 
Christian and humanitarian agencies, as well as thousands of isolated missionaries. During 2021, 
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their flights also included many evacuations related to Covid as well as politically driven 
evacuations in areas impacted by extreme political violence. Trinity’s giving to MAF in 2021 
totaled $5,860 (including $560 from AGO) and was designated to support John Woodberry, 
MAF’s Director of Global Disaster Response.  

Village Enterprise:  Founded by Trinity members Brian Lehnen and Joan Hestenes in 1987, 
Village Enterprise continues to be part of the Trinity family. Using a community-based and locally 
led approach, the Village Enterprise poverty graduation program helps first-time entrepreneurs 
in sub-Saharan Africa move beyond extreme poverty by equipping them with the resources, 
knowledge, and leadership skills needed to start sustainable, long-lasting businesses and savings 
groups. Their model empowers our entrepreneurs to build resilience and shape better futures 
for themselves, their families, and future generations to come. Pat Brown continues to serve on 
their board, and we look forward to their future growth and success. Trinity provided budgetary 
support of $4,000 during 2021.  

Amor Ministries:  Trinity has partnered with Amor Ministries for many decades to groups of high 
school student and adult advisors on annual high school spring break mission trips. 
Unfortunately, these trips could not occur during 2020 and 2021 due to Covid. A trip for spring 
break 2022 is scheduled and we pray that it will happen. Trinity does not provide budgetary 
support to Amor, but we support them through our mission trip fees.  

Congregation Awareness:  To keep the congregation updated about the status of our mission 
partners during 2021, GOMT hosted “moment for mission” and other virtual and live 
presentations. These included:  
 

• Mark Stoscher Moment for Mission during service May 2, 2021 

• GAIA Moment for Mission during service July 10, 2021 

• Mission Aviation Fellowship: two in-person visits with GOMT and other congregation 
members by Michael Birdsong, Director of Development, held on July 19,2021 and Dec 7, 
2021 

• Village Enterprise Moment for Mission during service Oct 3, 2021, World Communion 
Sunday.  

Several quarterly newsletter articles and weekly blast notices were published with updates 
about our mission partners as well. The Alternative Gift Opportunities event in Nov/Dec 2021 
resulted in additional giving to our global missions of $2,515 as well as additional sharing about 
Trinity’s global and local mission partners during several church services.  
 
In Christ, 
 
Kathy Kyne 
Team Leader 
Global Outreach Missions Team 
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HYBRID MINISTRY 
 
When the pandemic forced Trinity to close the doors to in-person worship in 2020, Trinity was 
in a good position to pivot to livestream. As time went by, the team in the loft used their 
creativity and gifts for technology to experiment with new ways to keep us connected. Ministry 
teams, small groups and congregational meetings were held on Zoom. Once we were able to 
meet in person again in 2021, it became apparent that there were some advantages to the use 
of technology for ministry groups.  
 
During 2021, Jim Gernand, Cliff Kemper and Kristan Verveniotis attended a virtual workshop on 
the topic of Hybrid Ministry. Church leaders around the country attended to hear from those 
with a heart for Missional Theology and how it relates to the use of technology. We learned 
that people are networked in new ways and the church needs to think differently about how 
we facilitate encounters with Christ. Karen Gernand and Grace Schulz joined the conversation, 
the team was formed and a purpose statement was created. We shared the excitement and 
hosted a discussion with Trinity leaders, Elders and Deacons. Additional members joined the 
team: Jim Boso, Phil Hayashida, Sylvia Wuensche-Wienands and Debbie Grubbs. 
 
Hybrid Ministry at Trinity seeks to encourage people to be the church wherever they are by 
increasing remote access and participation. It exists to  

• Foster hybrid engagement in all ministry areas, and  

• Equip people with helpful tools and practices 
 
For the rest of 2021, the team focused on the following projects: 
 

• Zoom Accounts – working with office staff to provide paid Zoom accounts for ministry 
teams and small group leaders  

• Hybrid Meetings - assisting ministry teams, Bible studies and congregational as they 
host hybrid meetings from campus with Zoom interface to include those off campus at 
home 

• Zoom Coffee Hour – assessed the need/desire to continue this for those who attended 
Trinity via livestream locally, as well as from afar 

• Livestream – purchased equipment to enhance the viewer experience and provided 
training to a team of operators 

• Livestream engagement – analyzed worship attendance metrics noting that the 
livestream currently hosts 25% of Trinity’s total worship attendance 

 
As Trinity moves into the future, we look forward to finding creative ways to use technology 
and media to provide encounters with Christ and connect with the community of faith beyond 
our walls. 

 
 
 

 



18 

 

LEADERSHIP AND NOMINATING 

The following members served as 2021 Leadership and Nominating team members:  
 

• Astrid Block (Chair) 

• Karen Gernand 

• Jim Gernand 

• Mary Nissen 

• Lori Taylor 

• Sabine Won (Session Liaison) 
 
Leadership and Nominating (L&N) is responsible for identifying members of the church who 
have the spiritual maturity and unique gifts needed to serve as Elder or Deacon at Trinity. This 
task has been more challenging in recent years because of the reduced opportunity to get to 
know people and gauge active membership and hunger for spiritual growth due to reduced 
fellowship time together as a congregation.  
 
Nonetheless, L&N was able to reach out by phone and email, as well as meet interested persons 
for coffee or on the church patio for further discussion. We met monthly except for July and 
December, via Zoom, to discuss potential candidates as well as the needs of the Board of 
Deacons and Session. In total we made 24 contacts with people we felt would be a good fit for 
these positions. 18 contacts were with people we thought would be a good fit for the Office of 
Deacon and 6 were for the Office of Elder. After prayerful discernment, L&N nominated the 
following candidates to serve as Deacons and Elders. As part of the nomination process, the L&N 
team asks candidates to write a statement of faith so that the congregation can learn a bit more 
about each candidate’s faith journey. These statements were made available prior to the 
November Congregational meeting. 
 
The following members were elected to office during the congregational meeting in November.  
Some are currently serving Deacons and Elders. They were nominated to extend their term by 
one more year for the purpose of continuity through this time of transition. 

Office of the Elder 

• Mike Garoutte 

• Sherri Garoutte (as clerk of Session and voting member) 

• Gay Hansten 

• Debby Brown 

• Mark Gerhardt (current Elder, extending term by one year) 

• Deborah Kemper (current Elder and outgoing clerk, extending term by one year) 

Office of Deacon 

• Leslie Kresiel 

• Sally McClure 

• Christian Halden (current Deacon, extending term by one year) 

• Carol Dudick-Nicholas (current Deacon, extending term by one year) 
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In keeping with the vow you took when you elected these officers, please pray for them, and 
for all of Session and the Deacon Board as they lead us. Please also continue to pray for the 
important work of the Leadership and Nominating team in 2022. We anticipate the need to 
nominate church members to serve on a pastoral search committee in 2022, as well as 
calling faithful members to replace seven of the 11 current Deacons and three of the 9 
current Elders. These openings reflect the number of officers who are expected to finish 
their elected term in 2022. 

Respectfully submitted, 

Astrid Johanson Block 
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PERSONNEL MINISTRY 

I started off last year’s report with “Wow, what a crazy year we’ve had”.  I think 2020 was God’s 
way of preparing us for 2021. For the staff at Trinity, 2021 was a year of big change. Mary 
Graves, our pastor for the past 25 years announced her retirement in the spring of 2021. In 
addition, our other pastor, Kurt Heineman also announced that he was moving out of state to be 
closer to family.   
 
In June we had a goodbye celebration for Kurt Heineman at Twin Pines Park in Belmont. Erin 
Gruman did a wonderful job coordinating the celebration and working with her team to provide 
a wonderful celebration of Kurt’s ministry. This was also the first time for many of the 
congregation to gather in person, outside at the park for worship. 
 
The personnel team and Session immediately started the search for an interim associate pastor 
to work with Mary before her retirement in September. We were very blessed to have found 
Brittany Tamminga. She started in July 2021. Brittany was able to connect very quickly with the 
congregation and with the staff. After Mary’s retirement, she took over the duties of the Head of 
Staff and has done an amazing job.  
 
In September we had a big celebration of ministry for Mary Graves. She retired officially on 
September 30, 2021, after 25 years of ministry. A big thanks to Keri Satterwhite who organized 
and led the team who put together the goodbye celebration. It was a real celebration of Mary’s 
ministry at Domenico’s Winery in San Carlos. 
 
After Christmas, we were delighted that the search committee for the interim Senior Pastor was 
able to finalize on a candidate. On December 29th, Session approved the contract to move 
forward with our Senior Interim Pastor, Renee Rico. She is anticipated to start on March 20, 
2022. 
 
Personnel liaisons 
PMT continues to build strong relationships with the staff through our liaison imitative. Each of 
the members on the team are matched with an individual staff member, serving as a key point 
of contact for our employees. Feedback continues to be positive. 

Membership of PMT 
We have been blessed to have Mark Gerhart as our Session liaison for 2021. Drew Schulz, 
Wayne Pitcher continue to be on the team, and we have added three new members in 2021: 
Scott McMullin, Erin Gruman and Keri Satterwhite. What a blessing to be able to work with such 
kind and generous people on PMT. 

Our Staff and Volunteers 
So many people make the building and worship work. Some seen, but most unseen. We are 
blessed to have a great team at Trinity. The list of people below includes paid and volunteer 
workers. All of them serve a vital role to the health and workings at Trinity. 
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Brittany Tamminga– Pastor 
Kristan Verveniotis – Director of Music, Worship, Children and Families 
Jenny Waddell – Preschool Director 
Tracy Lee – Office Manager 
Christine Kagiyama – Accompanist 
Jeff Zahos– Sound Technician 
Larry Kavinoky - Bookkeeper 
Dave Umbenhaur – Sound Technician 
Christaan Dekter – Organist 
Tom Finlayson – Buildings and Grounds 
Cliff Kemper – Livestream Director 
Joshua Won – Livestream Camera Operator 
Sam Gorbet – Livestream Camera Operator 
Allison Raisner – Facebook Live greeter 
 
In his name,  

Drew Schulz 
Personnel Team Lead 
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PRESCHOOL 

Best Practices and Challenges 
After a mandated closure at the end of the prior year, School Administration labored all 

summer, trying to decipher guidance from State, County and Licensing authorities. Held to the 

“most restrictive” guidance of the three, the burden was on our Director to seek guidelines and 

analyze how best to address our opportunities. Wanting to serve our families and children, the 

Administration carefully evaluated how to open safely and with a financially solid footing. 

Financial forecasting was complicated as we had to address; 

• Reduced income stream due to lower enrollment,  

• Higher staffing costs due to adherence to class size limitations (Normal class sizes were 
split in half. Teachers were divided and additional staff hired.) 

• Potential closures and corresponding loss of income (we would not charge tuition if a 
closure was mandated) 

• Sick and sub time for staff, if needed 

• Sanitation supplies and processes (increased custodial, medical grade air purifiers, fans, 
gloves, spray, etc.) 
 

The value of many of these elements was unknown. We took an extremely conservative 
approach and prepared to operate at net loss, but safely within our ability to remain viable. Our 
solid financial standing prior to COVID allowed us to confidently open under the above 
circumstances. 
 
Once finances were addressed and guidance was clarified, we then undertook the task of 
defining the elements of our curriculum we would still be able to deliver, and how;  
 

• Class sizes were reduced to a maximum of 14 students with two staff. Campus spaces 
and equipment were divided.  

• Parents not allowed inside gates. No co-oping (Licensing restriction). 

• Extended Day could only be offered to one group of Pre-K children and one group of 
Threes. (Restrictions would not allow us to mix children from different classes). 

• Campus mapping was created to define social distancing parameters (separation of class 
groups arriving at the same time; parking and line up during drop-off and pick-up). 

• A comprehensive COVID Pandemic Protocol was created, to which parents were 
contractually committed.  

• Sanitation routines were incorporated into the daily schedule (environments and 
supplies had to be sanitized between each cohort; including play structure and all 
outdoor equipment). 

• Handwash stations were built to accommodate the requirement for frequent 
handwashing at an increased capacity. 

• All soft supplies were stored. Only “hard” items that could be effectively sanitized were 
incorporated into the curriculum. 

• Majority of curriculum would be executed outside.  
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• Inside spaces were designed in accordance with CDC and ASHRAE guidelines; all 
windows and doors open, fans in windows to draw in fresh air, use of medical grade air 
purifiers, HVAC MERV-13 filtration, outdoor snack time, etc. 

• Delayed start of Twos to October 12, 2020. 
 

The Numbers August 1, 2020 -July 31,2021 
In 2020-21, due to mandated guidance, our class sizes were restricted. In August, enrolled 
Threes and Pre-K families were informed of COVID operations and offered placement. We 
elected to hold off on the Twos until we could “test” our protocols and evaluate whether two-
year-old’s could be accommodated safely. We were able to place all who wished to remain 
enrolled, but in some programs needed to divide our class in half with no co-mingling. We 
entered the school year with two groups of eight students in our TTh Threes (too many for one 
group, two few for two), but hopeful we would fill. By March 1, both cohorts were full.   
 
Cohort restrictions limited our total capacity to a combination of student and staff. As a result, 
we were unable to accommodate co-oping parents for the first time in our school’s history. 
Without the support of parents overseeing educational areas in the classrooms, teachers had to 
adjust their curriculums and environments. As much of the curriculum as possible was offered 
outside. 
 
Church personnel reached out and encouraged the preschool to independently pursue a PPP 
loan. The preschool was awarded $88,530 and forgiven $79,471. 
 
Tuition Income   
o Actual Tuition Income               $ 381,315    Actual NOI    $     9,863 
o Budgeted Tuition Income **     $ 287,676  Budgeted NOI   $(118,950) 

 
Net Operating Income (NOI) outcome was the result of: 

• No mandated or illness-warranted closures (loss of tuition income). 

• TTH3s cohorts filled to capacity, zero attrition across all other classes 

• No staff illness (sick pay / sub pay) 

• Jenny and Sue subbing when needed (no expense) 

• Efficient management of monthly operating expenses fundamentally offset significant Covid 
management expenditures. 

 
 

Class                             Licensed 
Max 

Cohort(s) 

AM Twos     (opened October 1)                      22 14 

PM Twos                           22 0 

TTH Flex                             28 14 & 14 

MWF3s                            24 14 

MWF Pre-K                     30 14 & 14 

PM Pre-K                        30 16 

Students 156 100 
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Now: The 2021-22 School Year 
Original restrictions were relaxed and we were able to open “normally” with typical class size 
and structure and co-oping adults back in the classrooms. We continued with relevant COVID 
Health and Wellness protocols. We will continue to place families where possible, throughout 
the spring. 
 

Class                            Max 
 

2021-22 
Enrollments 

As of 1/10/22 

AM Twos 22 18 

PM Twos 22 13 

TTH Flex  3s 28 20 

MWF3s 24 23 

MWF Pre-K 30 26 

PM Pre-K 30 23 

Students 156 123 

Monthly Tuition Income (9 mos) $56,152  

Annualized Monthly Income (12 mos) $42,121  

 
COVID Impact 
Many families are still wary of attendance during COVID and elected to withdraw. Others 
attend intermittently while still paying tuition. We will continue to enroll throughout the year. 
Teachers, operating within an austerity program, have done an outstanding job of executing 
their curriculums. We continue to evaluate State/County/Licensing guidance and provide on-
going communication with our enrolled families. 
 
Accreditation 
The preschool has been proudly accredited by the NAEYC (National Association of Early 
Childhood Education) since 1987. Accreditation requires a comprehensive review of our class 
offerings every five years. This very time-consuming process requires participation and 
collaboration by teachers across all programs and falls on top of their normal curriculum 
planning. Our five-year Accreditation term is up for renewal in 2023. 
 
Fundraising  
As a program we opt to focus on community social events and strategic development (eScrip, 
corporate matching, AmazonSmile, Giving Tuesday) rather than outright fundraising initiatives.  
Of course, Covid has dramatically impacted these events.    
 
Community Outreach 
For years we have supported San Mateo County Toy and Book Drive, the St. Francis Center, 
Second Harvest, disaster relief and Ten Books a Home.   
 
Community Inreach 
Thankfully, the resumption of co-oping allows parents and teachers to connect in the 
classrooms. Staff also remains available after hours as needed, to any Trinity family. 
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Tuition Assistance Fund 
Upon committee approval, we support families experiencing unexpected and temporary 
financial hardship. The preschool is currently supporting one family.  
 
Capital Improvements/Repairs 
All Capital Improvement projects have been put on hold. These include: 

• Replacement of aging furnace at Trinity House 

• Replacement of water damaged floors in Church Classrooms 

• Replacement of carpeted floors in Trinity House. 
 

Staffing 
Our employee retention remains exemplary with 100% of our staff returning for the 2021-22 
school year and all readily committing to support our families during the 2020-21 Covid 
opening. 
 
Looking Forward: Enrollment 2022-23 and Beyond 
Our 2022-23 Enrollment is underway with the completion of Priority enrollment (church 
members, staff and returning families) and our New Family Lottery. We are currently under-
enrolled in a few classes but expect numbers to continue to rise through summer. New Family 
Enrollment Contracts and deposits are due February 15.  
 
We do not yet know under what conditions we will be opening in the fall. Having modified our 
programs to accommodate current COVID protocol, we are well prepared to provide the same 
in the fall. However, we expect capacity restrictions will be eased, but health guidance will 
remain in place. We will continue to evaluate State/County/Licensing guidance and provide on-
going communication with our enrolled families. 

     
Beyond 
With the passage of the 2021-2022 California budget, Transitional Kindergarten (TK) will be 
expanded, with full implementation of Universal TK slated for the 2025-26 school year. 
Expansion begins in 2022-23 and incrementally increases eligibility for TK based on children’s 
birthdates, until Universal TK is achieved by 2025-26 and will include all children who turn 4 
before September 1 of the current school year. This coming fall, Transitional Kindergarten (TK) 
is a bridge between preschool and kindergarten for children turning five-years old between 
September 2, 2022 through February 2, 2023.  

Originally established in 2011 when the state shifted the school-age birthdate cut-off from 
December 1 to September 1, Transitional Kindergarten was designed to “catch” children whose 
birthdays fell in the transition range and was supposed to be temporary during the four-year 
implementation.Since 2011, we have lost a handful of students each year whose birthdate fell 
between the original September 2 – December 2 range. With the current plan to ultimately 
make TK available to all four-year-olds (by 2025-26 school year), our Pre-K program will be in 
direct competition.  
 
Both Trinity and TK incorporate elements of California Common Core Kindergarten standards 
and the CA Preschool Foundations in preparation for kindergarten entry. Potential competitive 
disadvantages for Trinity Preschool: 
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• TK is offered five days a week. 

• TK is free. 

• Monday through Friday after care 

• Easier scheduling solution for working parents 

• No parent involvement. 
 
We are taking a wait and see approach to this expansion. There is no clear plan in the district to 
design a specific program or space for TK children. In addition, ability to accommodate demand 
remains in question. 
 
With respect to current operations, we are proud of the modifications we have made to our 
facilities and curriculum and how our staff has readily and eagerly stepped up to serve our 
families. Our policies and protocols have provided a safe and welcoming environment to our 
families and staff.  Our students are thriving, and families have expressed on numerous 
occasions their deepest appreciation to us for providing a safe and joyful place for their children 
during these most difficult times. 
 
Submitted by,  
 
Alicia Ledwith 
PAB Chairperson 
 
Sue Thompson 
Program Manager 
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SPIRITUAL FORMATION 

2021 team included: 
- Margie Barkhau (Session Liaison)    - Kathy Morey   

- Mary Graves       - Denise Morones 
- Gay Hanston       - Brittany Tamminga 
- Holly Hayashida (Co-Chair)     - Andy Vitus 
- Phil Hayashida (Co-Chair)  
 
2021 was year two of Covid and with it came some adjustment to life during a pandemic. Many 
small groups had resumed meeting by Zoom and some had an in-person component. As people 
were vaccinated, there were more options for in-person gatherings. Some small groups grew 
during the pandemic as people found themselves with more time and hungry for connection.  
 
Following the news that both Mary Graves and Kurt Heineman would be leaving, our team 
recognized that the pandemic and changes in pastoral leadership meant people could easily 
drift away. Small groups are one of the keyways that people are woven into the fabric of the 
church through relationships. It is easy to leave a church but hard to leave relationships. We 
realized that relationships built in small groups were critically important during this time of 
transition. 
 
2021 Highlights: 

• Gathering of Leaders: In early summer we hosted a gathering of small group leaders. It 
was an opportunity to socialize with each other (outdoors and post vaccination) and 
hear what was working (or not) in other small groups. It was a delightful time and very 
encouraging to hear stories of thriving small groups.  

• Favorite Bible Verses: The favorite bible verse series that began in 2020 continued into 
2021. Individuals shared a favorite scripture in writing or by video and told why it was 
important to them. We got to know scripture and each other a little better as we heard 
from one another.  

• Support for Small Groups: Throughout the year we have worked to be in regular contact 
with small groups to learn how they are doing and how we could support them. One of 
the things we have heard repeatedly from leaders is that they want help choosing 
curriculum. As a result, our pastors began developing sermon-based materials that can 
be used by small groups or by individuals in private devotional times. We have also 
worked to develop a list of a list of other curriculum materials that get positive reviews.  

• Updating records:  Our team spent some time gathering data to clarify how many active 
small groups we have and how many people in our congregation are in a small group.  
We have about a dozen active small groups and approximately 100 people involved.   

Respectfully submitted,  
Holly Bride Hayashida 
Phil Bride Hayashida 
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STEWARDSHIP AND FINANCE 
 

2021 Financial Update 
2021 marked the second year of constrained church operations due to the Covid pandemic. 
Giving and expenses were down from the previous year, nonetheless, we recorded a small net 
surplus of $13,559.07 for the year. Revenue was 7% behind plan and expenses were 8.6% lower 
than budget. By comparison, we exited 2020 with a surplus of $56,409.65, and 2019 with a 
surplus of $58,083.  

Receipts in 2021 were $694,122 compared to $739,395 in 2020. Expenses were $680,563 
compared to $682,986 in 2020. This year’s expenses were below plan by ($64K) and reflected 
unbudgeted expenses related to changes in our pastoral leadership.  

Per standing instructions from Session, any year in which we experience a surplus, a tithe 
(10%) is allocated to mission teams, an allocation is made to the Building and Grounds 
Maintenance Savings account to top it up to $50,000 and the remaining goes into our 
operating reserve. Global Ministries and Community Outreach will both receive $678 
which will supplement their allotted budget for 2022. No allocation will be made to the 
B&G Savings account because the balance is at $50,000.  

Benevolences  

Benevolences were also lower in 2021 compared to the previous year. In total, we made 
contributions to our ministry partners of $134,505 vs $236,194 in 2020. The large amount for 
2020 was skewed because of strategic decisions made to tap reserved Gifts & Memorial 
Funds and Future Fund dollar to help ministry partners cope with the new impact of the 
COVID pandemic.  

Pastoral Changes  

During the year, we saw significant changes in our Pastoral Leadership. Pastor Mary Graves 
retired, Pastor Kurt Heineman relocated out of the area and Interim Pastor Brittany Tamminga 
joined us. We held farewell events for both Pastor Mary and Kurt which were unbudgeted 
events costing $16,672. Those events were funded from the Finch Fund allocations earmarked 
for Connections and some congregation contributions. Their impact has been neutralized on 
2021 expenses. The departures also required that we payout out accrued but unused vacation 
time amounting to $35,014 of additional compensation expense.  

Pastoral Housing Fund  

Trinity received $414,582.47 from the proceeds of the sale of Pastor Kurt’s house. This 
amount represents a gain of $161,739 over the amount invested originally. These funds 
have been separately earmarked as the seed money for a Pastoral Housing Fund to help 
future pastors buy a home.  

Capital Improvements (Buildings and Grounds)  

During 2021, Trinity did not make major capital improvements in our facilities. The B&G 
expenditures were $12.6K under budget for the year and reflected residual projects from 
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the Sanctuary Improvement project of 2018 and changes to the HVAC systems to comply 
with COVID guidelines which enable the nursery school to reopen in the Fall.  

The Balance Sheet (Our savings and operating accounts)  

The year-end balance sheet continues to be strong with $2.5M in Assets, $2.1M of 
Designations (Liabilities) and Retained Earnings are $486.3K. 

 
2022 Outlook  

During 2021 we saw a drop off in giving of approximately $50K. In addition, we saw the 
departure of several significant contributing families towards the end of the year. For 2022, it 
is expected that giving will approximate $680,000 which is a $70K decrease over expected 
giving from the last five years. As a result, the Budget for 2022 will be smaller to reflect 
expected giving.  

 
It takes a Village 
Many individuals play key roles in managing our church finances. Ken Kilen records our weekly 
donations and prepares the bank deposits. Pam Tenn maintains our individual giving records 
and generates the giving reports. Larry Kavinoky supports our bookkeeping needs and, writes 
checks to pay our expenses. Tracy Lee, our office manager, helps us accurately assign expenses 
to their appropriate accounts and makes sure our payroll system operates smoothly. Pam 
Tenn and Pat Brown are important back-up resources for me throughout the year. Lastly your 
Stewardship and Finance team, (Holly Hayashida, Jim Gernand, Pat Brown and Pam Tenn) 
provide wisdom and guidance on a wide range of stewardship and finance topics. Many thanks 
to each of them for their dedication to these activities which make it possible to keep you 
informed of our financial status.  

Respectfully submitted,  

Francine Miltenberger, Treasurer 
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STICKY FAITH & YOUTH 

Youth ministry has always required flexibility, imagination, prayer and energy. But youth 
ministry during COVID has drawn more deeply than ever on those fundamentals. After the 
initial shock of COVID-19 and its nationwide closings, the quarantine had settled somewhat and 
we began to navigate the “new normal” of living during a pandemic. 
 
Of course, there are still many questions to answer: Would kids even want to return? Would the 
parents be comfortable? What did a safe meeting look like? What service projects can we 
tackle? Could meetings be fun with masks, temperature taking, and everyone at a distance? 
How many rules could we expect busy parents to be able to manage and even remember from 
week to week? Is it safe to play games? To share a pizza? May the carpool driver sign the COVID 
clearance form for her son’s buddy? What are we forgetting? 

Still, although the mountain of details is daunting, we have never doubted our call to return. 
Ministering to our youths in this stressful and isolated time and finding new opportunities for 
them to connect with their faith and with one another is more important than ever. We look 
forward to the year ahead, where we are again able to think creatively in regard to how to 
foster healthy spiritual formation and relationship-building opportunities for the youth of our 
church and community. 
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WORSHIP MINISTRY 

With our second full year in a pandemic, we are extremely grateful that we have been able to 
continue worship services both virtually and in-person. The year began with livestream only, 
carrying over from the winter COVID-19 surge of 2020. We were happy to bring people back in-
person during 2021, with opportunities for increased fellowship when pandemic conditions 
allowed. 

The Bible sermon series, which started in Fall 2020, continued with the Old Testament in Jan.-
Feb., then switched to the New Testament for Lent. Ash Wednesday was held as a Zoom service, 
led by multiple people, where congregants were encouraged to create a space in their homes to 
journey through Lent. Special music during the Lenten season was offered from the choir, bells, 
organ, piano, and vocalists. A Good Friday noontime service was held this year instead of a 
Maundy Thursday service and was based around the 7 last words of Christ. Congregants were 
able to attend worship in-person for Easter, where we had people participate in “flowering of 
the cross” the day before and on Easter morning.   

Pentecost included a ring of ribbons hung from above and festive decorations for the 
communion table. We finished the Bible sermon series over the summer with the minor 
prophets. For Advent, we focused on advent candle themes and Old Testament prophet 
passages from the lectionary. Advent-in-a-bag kits were made and distributed to families and 
others who wished to have one, to bring Christmas cheer and connection during the continued 
pandemic. A Christmas carol sing-along was held in mid-December and attended by a few 
families. 

The Covid-19 task force along with the Trinity staff monitored conditions over the year, forming 
guidelines for attending worship and protocols for reopening. Procedures were loosened in May, 
such as not requiring advanced registration or one-way aisles in the sanctuary. The team 
continually revisits our policies and San Mateo County guidelines as the pandemic situation 
changes, including the Omicron surge in late 2021.   

Communion continues to be taken via individually packaged cups. A meeting was held in August 
with people who had prepared communion elements in the past, to discuss what communion 
might look like when COVID conditions loosen up at some point. We look forward to the day 
when more interaction can return for communion. 

We have been blessed by incredible pastoral leadership over the years from Pastor Mary and 
Pastor Kurt. Their guidance, insights and creativity on worship themes and implementation have 
been inspiring for us all. Their involvement, which ranged from daily details to special events, to 
lengthy planning sessions for Lenten and Advent seasons, has been greatly appreciated. Pastor 
Brittany continued the history of amazing leadership starting in the summer, providing a 
seamless transition for worship and insightful perspectives that fuel our spiritual growth. 

There are many, many people involved with various aspects of worship ministry. Our worship 
attendants greet people each Sunday and help ensure that safety protocols are being followed.  
Thanks goes to Jim and Karen Gernand, Ken and Marcia Granucci, Phil Hayashida and Holly 
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Bride, and Pat and Debby Brown for their dedicated service. We are looking to expand the team 
of greeters in 2022. 
 
Worship music in 2021 continued to look a little different than in the past but was a blessing for 
our worship. Christine Kagiyama, our dedicated accompanist extraordinaire is a gift! Her heart 
for worship can be felt through livestream as much as in-person. Christiaan Dekter provided 
wonderful music with his vast knowledge of and skill on the organ. Volunteers who rotated to 
lead congregational singing included: Karen Gernand, Jim Boso, Senta Colombo, Wayne Pitcher 
and Mindy Halden. Heidi Swenson, Grace Schulz and Bob Boynton added instrumental beauty 
to our song. Marcia Granucci and Kristan organized a rotating group of players for a hand bell 
choir that played often throughout the year. Cliff Kemper, Senta Colombo, Jim Boso, Sue 
Lockwood, Karen and Elsa Gernand, and Drew and Grace Schulz all took part. It was a joy to 
have a small vocal choir safely masked and back in the loft for Advent and Christmas.  

The worship tech team is more integral than ever to worship during these livestream days. They 
made further advances this year such as new camera feeds (e.g., through mobile iPads and 
phone cameras) and updating the visual layout of the livestream service. We are grateful to Cliff 
Kemper and Drew Schulz for their leadership, and for all the others who help with media (slides, 
cameras, Facebook) each week: Leslie Rose, Jim Gernand, Joshua Won, Sam Gorbet, Clair 
Sapilewski, Deborah Kemper. We are also thankful for our dedicated sound crew of Brian Mojica 
(through March), Jeff Zahos (started in April), Dave Umbenhaur, and Mark and Cooper Gerhardt. 

The liturgical art in the sanctuary beautifully and magically appears throughout the year thanks 
to the efforts primarily of Jim Boso, who tirelessly provides his expertise and talents, with the 
help of Elizabeth Boso. Others who were involved with liturgical art planning or implementation 
over the year included Mary, Kurt, Kristan, Brittany, Gay Hansten, Keri Satterwhite, Grace Schulz, 
Christiaan Dekter, Marcia Granucci and Margie Barkhau. 

Finally, we express countless thanks for the leadership of Kristan Verveniotis as Director of 
Worship. Her ability to provide both vision and managing of details in so many areas—overall 
worship flow, music, liturgical art, visual and audio media, greeters, instrument care, scheduling, 
communication, safety protocols, coordinating with other groups (e.g., for announcements in 
worship) and much more—are amazing.  We are blessed! 

In worship of and thankfulness for our Lord God,  
Grace Schulz 


