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Last year started out with our parish on the

brink of growth. We had just completed a

stewardship season that saw a major

increase in giving (a sign of healthy

community), our vestry went on retreat and

cast a vision of spiritual vitality at St.

Andrew’s, we had over forty people gather

for a Hunger Supper volunteer breakfast, our

preschool was fully enrolled for the fall by

February, and we had children and adults

joyfully playing all kinds of instruments in

our sanctuary every week.

It would be easy to look back on those first

few months of 2020 longingly and dismiss

the rest of the year as a lost year - months

spent with an empty sanctuary, empty

preschool classrooms, and communal shock

and grief as our lives changed in ways none

of us could have expected.

But 2020 was a year of spiritual vitality at

St. Andrew’s. It was a year of

transformation, of growth as disciples of

Jesus, and of choosing love, service, and

community over all else.

As the coronavirus pandemic hit our

communities, we wondered how we would be

able to keep providing free meals on Tuesday

nights to our neighbors. Because of the

incredible commitment of our volunteers, we

continued to serve a meal to our hungry

neighbors every single Tuesday of 2020.
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Our preschool closed for a time in 2020
but since June has been open and serving
our community. COVID has caused a huge
financial crisis for our school and church,
and the vestry and preschool leadership
have spent endless hours trying to
faithfully respond. Our vestry has
courageously decided to enter 2021
expecting to end this year with a deficit in
order to keep our vibrant preschool open
and thriving. St. Andrew’s preschool is an
essential part of the identity and mission
of our parish, and will continue to be for
years to come.

I could go on about the spiritual growth
we’ve experienced this year. This weekend
we celebrate that over fifteen new people
have joined our parish since this time
last year. Far from a lost year, 2020 saw
us grow, adapt, and respond to God’s
urgent call on us as disciples.

2020 has been a year of growth for me and
my family as well, as we are expecting our
second child any day now. As I prepare to
go on maternity leave, I’m grateful to be
part of a community that truly welcomes
all people, that is committed to learning
and growing together, and that makes
such a difference in the lives of so many.

As we look forward to 2021, I know that we
will be surprised by what comes. I also
know that St. Andrew’s will meet the
challenges with compassion and continue
to grow in radically inclusive love.

The Rev. Mary Lynn Coulson
Rector
marylynn@standrewspb.org

In fact, our meal ministry expanded this
year as we have partnered with Shoreline
Community Services to provide a case
worker on site on Tuesdays to provide
housing resources, and now serve a free
meal on Saturday mornings as well. This
past summer, Shoreline moved nine
unhoused people into permanent housing,
partly through relationships formed
during our meal services. 

We have not been able to worship inside
our sanctuary since March. Nevertheless,
we have gathered on Zoom, on Facebook,
and on our patio to pray, to sing, and to
connect with each other in new ways. Even
though the doors to our church have been
closed, the Church has continued to
worship. We have discovered what it
means to practice our faith outside of the
church building, in our homes. Has this
transformed your prayer life like it has
mine?

On May 25, George Floyd was killed by
Minneapolis police, and we woke up in a
new way to the sickness of racism in our
country. We gathered and asked - as
Christians, what are we to do? How do we
respond? As a predominately white
congregation, what is God calling us to
do in response to the sin of white
supremacy in our society, and within
each of us? In response, two book groups
formed to read Waking Up White by Debby
Irving. Then, twelve people continued this
learning by participating in a Sacred
Ground small group - work that has been
life-changing for each of us. This work is
only just beginning. As a community, we
are committed to the life-long work of
racial reconciliation.
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“What a year it has been, and the changes we have
gone through at St. Andrew's.” That is how I opened
last year’s report. If only we had known what 2020
had in store … and again … the changes we have
gone through, the things we have endured. Here we
are again.

I would like to start by thanking the Vestry: Anne
Cass, Cathleen Flowers, Jennifer Wanis, Chris Zibert,
Paul Kelly, Tim Shields, and of course Mother Mary
Lynn. These fine folks put in a tremendous amount
of time and effort over the past year dealing with
the trials and tribulations of the effects and
ramifications of federal, state and local directives
and mandates all as fallout of COVID. Without their
efforts, thoughts, prayers, and commitments I am
not sure where we, as a church community, might
be. Another note of thanks needs to be given to our
preschool director, Heather Gasner, who worked
equally as hard if not more so in dealing with
parents, staff and the vestry to do what was best
for one of our main community ministries. Thank
you all.

2020 is a year that gave us many negatives but also
some positives: Zoom and Facebook-who knew we
could do church this way? New members-at least
fifteen! New babies-Emi, and new opportunities-
Pacific Life Church. It is not clear how 2021 will work
out with COVID still ever present, and the
uncertainty of when or if things will return to what
once was normal. The St. Andrew's by-the-Sea
community has been resilient, flexible and
adaptable. A true blessing.

Lastly, I would like to thank Chris Zibert and Tim
Shields for their time and service on the Vestry
these past three years. Thank you for the wisdom
you have shared, the diligence in capturing meeting
minutes and in time you have given. It has been an
honor to work with you both.

It is with continued hope that all of YOU continue to
be excited about this church community, stay
involved, and have faith that we will make it
through this tough time and come out stronger
together.

God’s love and his peace be with you all.
Dan Uebersetzig



PEOPLE'S
WARDEN'S
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What a year we had last year! We started off
great and then the coronavirus hit. But we have
found wonderful ways to stay connected and
that is a great thing.

Although the church building was closed, it
doesn’t mean that things stopped here.
Amazingly enough, one thing that happened
actually turned out for the best. We found out
on the first day we opened the church again
that the sacristy had flooded. It turned out
good. Because of insurance, it took quite a
while to fix. Now, everything is better than
before. See, blessings can happen when we
least expect it!

There is one other thing that was completed
this year. The preschool had a sandbox that
had seen better days a long time ago. Again,
with coronavirus this took longer than normal
but it’s been replaced with something so much
better. If you haven’t seen it, please find time to
do so. It truly is a wonderful site for the littles
to play.

Lastly, we hired a wonderful facilities manager,
Christopher Johnson. Christopher comes to us
with much experience and is a wonderful
addition to the church. We couldn’t be more
thrilled with his work. Please take a moment
and introduce yourself to him.

See, even though the church building was
closed for so long, the church continues to
thrive and evolve.

Jenn Wanis
People's Warden



2020: The year of Zoom, Facebook Live

and Snail Mail for Family Ministries

After the pandemic hit, I focused on staying

connected and offering a variety of options

for families and youth to explore faith

formation at home, while supporting

emotional needs as much as possible

through the virtual platforms. 

At the beginning of the year, I started

sending children and youth birthday cards;

we created a children’s worship space in

front of the church; and I attended the

FORMA annual conference in Atlanta and

came back with many exciting new ideas. Our

Mothers of Preschoolers group (MOPS) was

meeting once a month and was starting to

become a great space for support for moms

in our PB community.

The annual diocesan-wide Nightwatch

overnight at the Cathedral was well attended

by our youth group and explored the theme

of taking a Leap of Faith as we celebrated on

Leap Day! What a Leap of Faith this year

turned out to be!

When COVID-19 hit, collaborative plans were

already underway with two nearby youth

leaders: Katelyn Webster from St. James by-

the-Sea and David Tremaine from Good

Samaritan. This ended up being one of the

biggest blessings of the year because we

went forward with joint virtual programming

between the three churches, allowing us to

continue to offer weekly youth group

options.

CHILDREN
AND FAMILY
MINISTRIES 

F A M I L Y  M I N I S T R I E S  R E P O R T  |  0 6



Over the summer, we had many virtual youth
group events. Some of the favorites were
cookie baking, art projects, ice cream making,
movie night, Ask a Priest Anything, and game
nights featuring Scattergories, Kahoot, Trivia,
Escape Room, Mad libs, and more.

Snail mail became a great way to physically
connect with families. We sent postcards,
connected youth and parish adults as pen pals,
sent many Illustrated Ministries activity
packets, mailed personalized journals, and
hands-on items for youth group!  I mailed
home popcorn for a Family Ministries movie
night hosted with “Netflix Party." We tried to
be creative in getting things to families that
would aid in spiritual connection and help
them feel connected to our St. Andrew’s
church family.

Children’s Ministry leaders from around the
diocese worked together to create a summer-
long virtual Vacation Bible School (VBS). This
was an exuberant collaboration with science
projects, music, skits and other surprises! I
personally had a lot of fun creating my weekly
contributions which included a Lego retelling
of Paul’s Shipwreck, me wearing a funny 

It also meant there was a viable number of
youth attending, and ensured that there was
always two safe adults on each call (to follow
Safeguarding God’s Children protocols). It also
really helped to have the support, ideas,
creativity and camaraderie of David and
Katelyn. We are building great inter-church
relationships that will last beyond this quaran-
time through what we call our “Beach Cities
Youth Collaborative."

We naturally had to cease in-person Sunday
school, so the first option we tried was a
weekly Facebook live children’s video message
with a craft. Easter was all virtual and it felt
strange to celebrate it at home, but we made
the best of it and sent “Holy Week at Home”
packets by mail to families.

MOPS stopped meeting around the time
Mother Mary Lynn began a weekly Women’s
Bible Study group which attracted several
moms of young children in our parish and
neighborhood!

The Beach Cities Youth Collaborative began a
weekly youth game night and twice a week
lunchtime check-in Zoom calls. 
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home Advent Wreath kits to the congregation,
which were a popular item.

We celebrated Christmas Eve in person
outside. Instead of our usual (unrehearsed)
children’s nativity  pageant, we had an
interactive retelling of the nativity story. This
included props handed out in worship bags to
each child. It was a beautiful, meaningful
service, and I loved having it outside under the
stars and lit up by twinkle lights and candle
light. 2020 meant a lot of thinking outside the
box and learning new things. It was a time of
staying at home, missing church community,
and thinking about how to equip families with
faith formation resources. It was a strange,
stressful, emotional time but also held
unexpected blessings.

What’s next? I’m not sure, but I am looking
forward to potentially more in-person
gatherings when it’s safe, and listening to
what the needs are of our children, youth and
families so we can aim to meet them. I am here
to support our families however I can and I’m
praying for health and safety in the New Year.

Kari Robinson, Children and Youth Minister

mustache and goggles, lighting things on fire,
and building a giant cardboard train.

We were able to have our in-person Camp
Stevens parish weekend, due to Camp
Stevens’s COVID safety protocols and
following mask and social distancing
guidelines. It was a much needed, refreshing
time for the families who attended, and we had
fun worshipping, swimming, playing, eating
and resting together. 

I took maternity leave for the Fall after
welcoming Amelie Robinson to my family, just
days after our parish weekend retreat. It was a
wonderful time of bonding for my family.
Mother Mary Lynn and other awesome
volunteers stepped up to lead Children’s
Ministries, and the Beach Cities Youth
Collaborative continued to meet under Katelyn
and David’s faithful leadership.

I returned from leave to begin our Advent
virtual offerings, including videos to go with
the mailed "Do Not Be Afraid" curriculum and
weekly Advent wreath lighting videos posted
to Facebook.  We were able to provide take 
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Well, it was an interesting year for Altar

Guild. All seemed well…and then it began. 

Starting with the rules for COVID and social
distancing, etc. then a flood that made a
mess of our little haven in the back of the
church and the clergy vesting room with
many items we use during the church year
and all sorts of things that collect in a
church over time. 

Our plans to reduce the flood debris was
not possible during repair work. But on a
silver lining, we have new flooring and
bright white cabinetry in our Altar Guild
prep room (also called the sacristy). 

And then COVID reared its ugly head in
earnest and sent us all into a spin. Our
services were in, out and all about but we
managed to have communion when
outdoors and messages from Mother Mary
Lynn online. Our joy was Christmas Eve
when we had a lovely outdoor service with
perfect weather! 

Thanks to our teams who continue to work
on Sundays to prepare our service: Barbara
Caron, Cathleen Flowers, Rebecca Johnson,
Janice Bowman, Sara Oswald, Dan and
Susan Uebersetzig.

Andrea Mau

Altar Guild Director



SPIRITUAL
GROWTH /
SMALL
GROUPS 
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In 2020 we dove into discipleship as a

community. During Lent, more than 30

people of all ages gathered on Wednesdays

to eat dinner together, and to learn about

important symbols in our faith life. We

reflected on water, light, food, community,

and shelter, and discussed how these

symbols come into play on Sunday mornings

and in our faith lives. These meetings

continued virtually for several months as we

tried on new spiritual practices and explored

the Way of Love.

Not being able to meet in person didn't stop

us from going deeper in faith. In 2020 a new

small group started - the weekly Women's

Bible Study. Starting in the spring, a group of

women has gathered on Zoom every Monday

to read stories of women in the Bible. In this

crazy time, we have been inspired by the

strong, resilient, brave women in the Hebrew

Bible (Old Testament) and New Testament.

We have learned so much about the Bible,

and about how God works in our own lives. If

you would like to join the Women's Bible

study, email Amelia: info@standrewspb.org!

W e also started a Sacred Ground group. This

group works through a curriculum created by

the Episcopal Church on issues of race and

faith. We are learning difficult history that

we haven't known before about indigenous

people in the US, slavery and its continued

impacts on Black Americans, Latinx history,

and much more. This work is all part of our

call as disciples of Jesus to be reconcilers. If

you are interested in joining the next Sacred

Ground group, contact Amelia at

info@standrewspb.org.

https://episcopalchurch.org/way-of-love
https://episcopalchurch.org/sacred-ground


Looking back on 2020, what a year it has been here
at St. Andrew’s Preschool. We started the year
thriving with full enrollment and a dedicated staff
serving 92 children and families.  We were shocked
when we closed a week early before spring break
for what would turn into a global pandemic and
keep the preschool closed for the next three full
months. We clung together, did Zoom calls with our
preschoolers, sent an Easter craft mailer out to all
families, did a drive-by graduation for our PreK
children, did virtual weekly meetings with our staff
to stay connected and on top of things, not only to
support each other but to continue to provide a
quality environment for our families.

On June 15 we reopened the preschool at half
capacity due to COVID restrictions and guidelines
set by the CDC, state and local guidance, and our
Community Care licensing agency. It took a lot of
researching, monitoring, and changing the ways
we would do things to ensure the health and safety
of all. Everyday we sanitize every toy, chair,
doorknob, counter, etc., both inside and outside of
our building. We maintain social distancing and
wear face coverings. We do this diligently all while
doing our best to take care of precious 2, 3 and 4-
year-olds. I am so proud of the service we provide!

I am so incredibly grateful to Mother Mary Lynn, the
wardens, and the vestry for their continued support
for the preschool through this pandemic. I know it’s
not an easy job but I am blessed with the people
who I get to work with and thank them for all their
care and love during this past year.

Never in my career would I have known what 2020
in a preschool setting would look like, but I can say I
am proud of what we did accomplish and how well
we have kept our families and staff healthy and
safe during these uncertain times.

As I look into the New Year, I pray for all of our staff,
families and parish during these uncertain times
and am still excited to continue to maintain a
quality preschool program for our families and to
see the opportunities that the new year
brings to St. Andrew’s!

Heather Gasner, Preschool Director

PRESCHOOL
REPORT
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We extend a warm welcome to the following

new families and individuals:

The Callahan family 

Sarah, Casey, Michael, Matthew, and William

George and Ilse Carpinelli

Roni Hawthorne

The Lamb family 

Laura, Aaron, and Naia

Jonah McStay

The Quintero family 

Lacey, Matt, Caroline, and Charlotte

Nick Stein

Cynthia Webb

Cyndie Woodbury

Welcome to St. Andrew's by-the-Sea! We're

so glad you're here and finding your spiritual

home among us.

WELCOME
NEW
MEMBERS
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COVID has caused us to ask the question:

what holds us together when everything we

depend on as a community is taken away? St.

Andrew's has been a worshipping community

for over 90 years, and 2020 revealed that the

ministries of our parish are critical in the

lives of so many.

We now have the opportunity to take hold

of this moment of great change in the

church and redefine our mission and our

core values. What makes us uniquely St.

Andrew's? What are the core values that

guide our decisions?  Who is God calling us to

be?

St. Andrew's was nominated for a program

through the Episcopal Church Foundation

that provides parishes with resources to

address current leadership challenges. Since

the spring, Anne Cass, David Carlson and

Mother Mary Lynn have been participating in

this program to design a process of

redefining St. Andrew's vision statement and

core values.

And that's where you come in! You have

received an email with a link to a survey to

gather your thoughts about what is most

important to St. Andrew's identity and

mission. Let's take this time of great

transition in the world and the church to

reflect on who we have been, who we are,

and who we are called to be in the next 90

years.

Take the survey today: 

tinyurl.com/y6ghcz2t

WHAT
HOLDS US
TOGETHER?
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In 2020 we spent the stewardship season

reflecting on our own money stories. We

read stories from the Bible and wondered

about God's money story - one of abundance,

equity, and using money to bring about

healing in relationships. 

St. Andrew's operating funds come from

financial contributions from you, our

community, and from a rental property we

own in Pacific Beach. In the recent past, our

church budget has also drawn from the

income of our vibrant preschool. In 2021,

given COVID restrictions for childcare

facilities, our wonderful preschool will not

break even, let alone contribute financially to

the church operating budget. 

This means that we are relying on financial

giving from our parish more than ever. We

set a goal for 2021 of raising $150,000 in

pledges. We are excited to report that we

have reached $140,000 in pledges for 2021!

Thank you to each member of our community

who has committed to supporting our church

this year. In a time of great financial

uncertainty in our world, when so many

small businesses, nonprofits and preschools

are closing, we are grateful to have such a

faithful base of support. 

If you would like to make a pledge for 2021,

visit standrewspb.org/give-to-st-

andrews/pledge-online.

STEWARDSHIP
REPORT
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Prior to relocating to San Diego,  David and

his wife, Shandy, were members of All Saints'

Episcopal Church in Pasadena with their two

children, Stella (14) and Sam (10).  Currently,

David serves as chair of the department of

art and design at Point Loma Nazarene

University and Shandy teaches English

Literature at Cathedral Catholic. We have

been blessed to connect with many of you

here at St. Andrew's by-the-Sea. 
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KRISTEN

CHURCHILL
Kristen is a long-term member of St.

Andrew's by-the-Sea. She is a mom, a retired

lawyer and teacher, past vestry member,

two-time calling committee member, Sunday

School teacher, lector, Crowne Point Junior

Music Academy Parent Teacher Organization

past president, and San Diego Natural

History Museum docent.

DAVID CARLSON

VESTRY
NOMINATIONS



COLLEEN 

SYBOR
Colleen has always loved St.Andrew’s by-

the-Sea ever since the day they baptized her

daughter Aili in 2017, although her family

was living in Rhode Island at the time. Upon

returning to San Diego in the winter of 2018

St. Andrew’s by the Sea was the natural

choice for her family's church. Colleen is

grateful for her family: Micah Sybor, her

husband and her 3 enthusiastic children

Isaiah, Eli and Aili. She loves to be active and

has run 2 marathons. She was once a

lifeguard and has taught sailing. Colleen is so

happy to be back in California and

appreciates the sunny weather year round,

hiking or at the beach.

WHAT IS THE VESTRY?

The vestry of St. Andrew's by-the-Sea has the responsibility of advancing the

mission of our parish. This group of elected St. Andrew's members are the spiritual

leaders of the church, and along with the Rector, discern where God is calling us in

ministry and mission.

The vestry is also the legal representative of the parish with regard to all matters

pertaining to its corporate property. Vestry members are elected to serve a three-

year term at the annual parish meeting.

The goal of the vestry is to be a committed community of learners who pray

together, discern God’s call for St. Andrew’s, make decisions that align with our

mission and values, and nurture the spiritual vitality of the congregation.
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