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 CHILD PROTECTION POLICY FOR 
Eaton Church of the Brethren 

 
PURPOSE 

In following the instructions of our Lord Jesus Christ to “let the little children come to me, and 

do not hinder them, for the kingdom of heaven belongs to such as these” (Matthew 19:14), it is 

the intention of the members and staff of Eaton Church of the Brethren to provide a safe and 

secure environment for preschoolers, children, youth and mentally handicapped persons 

entrusted to our care.  We do this to encourage those preschoolers, children youth and their 

families to come to a saving relationship with Jesus Christ, and to grow in their relationship with 

him. 
 

A safe and secure environment includes a formal, written policy to help prevent the occurrence 

of child abuse.  The following policy and procedures are for the protection of our preschoolers, 

children, youth, employees, volunteers and our entire church family at Eaton Church of the 

Brethren. 
 

The purpose for establishing this Child Protection Policy and accompanying procedures is to 

demonstrate our absolute and unwavering commitment to the physical and emotional safety and 

spiritual growth of all of our children and youth. 
 

These guidelines are set for the following purposes: 

 To protect and nurture the children and youth who come to us for care, learning and 

activities. 

 To protect the leaders, teachers and staff members from any possible false accusations 

 To protect the church from any claims of wrongdoing or negligence. 
 

SCOPE 
This policy shall apply to all members and attendees, especially current and future workers, 

compensated and/or volunteer, who will have the responsibility of supervising the activities of 

infants, children, youth and mentally handicapped persons. 
 

DEFINITIONS 

For the purpose of this policy the following definitions shall apply: 

“Preschooler,” “child,” “infant,”  “children,” “youth,” and “minor” shall be defined as 

any individual under the age of 18, or whose mental capacity is that of a minor. 

“Adult” shall be defined as any individual at least 18 years of age. 

“Worker” shall be defined as any adult who serves as a volunteer and/or paid employee 

given the responsibility of working with or caring for minors. 

“CPP Trained Student Assistant” shall be defined as any school-age worker, grades 9-12, 

enlisted to assist with the care of minors that has attended a CPP training session.  The 

church will not tolerate acts by juveniles that would be a violation (ORC) section 

2151.022, 2152.02(f), 2152.02(g) or violates terms of probation.  

 “Student Assistant” shall be defined as any school-age worker, grades 6-12, enlisted to 

assist with the care of minors that has not attended a CPP training session.  The church 

will not tolerate acts by juveniles that would be a violation (ORC) section 2151.022, 

2152.02(f), 2152.02(g) or violates terms of probation.  

 “Child Abuse”- Child abuse as utilized in this policy is defined by Ohio Revised Code 

(ORC) section 2151.031 and includes, but is not limited to all of the following: 

1. sexual abuse (see next section) 
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2. endangerment (see below) 

3. evidence of physical or mental injury inflicted other than by accidental means 

4. physical or mental injury that threatens a child’s health or welfare 
 

“Child Endangerment”- Child endangerment is defined by the Ohio Revised Code as any 

substantial risk to the health or safety of the child from violating a duty to care, protect, 

or support the child.  Such risks include  

1. child abuse (see above); 

2. torture or cruelly abusing the child; 

3. corporal punishment or other physical disciplinary measure, or physically 

restraining the child in a cruel manner or for a prolonged period, which conduct 

is excessive under the circumstances and creates a substantial risk of serious 

physical harm to the child; 

4. repeated unwarranted disciplinary measures when there is a substantial risk that 

such conduct, if continued, will seriously impair or retard the child’s mental 

health or development; 

5. operating a vehicle with a child in it while under the influence of drugs or alcohol 

(based on ORC 2919.22) 
 

 “Child Neglect”- Child neglect is defined by the Ohio Revised Code as any child 

1. abandoned by the child’s primary caregiver; 

2. who lacks adequate parental care; 

3. who lacks proper or necessary food, education, medical care, or other care 

necessary for the child’s health, morals, or well being; 

4. who lacks special care made necessary by the child’s mental condition; 

5. who, because of the omission of the primary caregiver, suffers physical or mental 

injury that harms or threatens to harm the child’s health or welfare 

   (based on ORC section 2151.03) 
 

“Dependent Child”- A dependent child as utilized in this policy is defined by ORC section 

2151.04 and includes, but is not limited to the following: 

1. Who is homeless or destitute or without adequate parental care. 

2. Who lacks adequate parental care by reason of the mental or physical condition of 

the child’s parents. 
 

“Child Sexual Abuse”- Child sexual abuse as utilized in this policy is defined by the ORC 

sections (2907.02 through .08) and includes but is not limited to all the following: 

1. Any sexual activity with a child in the home by a parent or caretaker, in a day care 

situation, in a foster/residential setting, or in any other setting, including on the 

street by a person unknown to the child.   

2. Includes rape (sexual conduct against one’s will). 

3. Includes sexual battery (sexual conduct where the victim gives consent under 

coercion, while thinking is impaired, while unconscious, or because the victim 

feels pressure to give consent because of the relationship the victim has with the 

offender). 

4. Includes inappropriate touching; inviting, encouraging, or suggesting any sexual 

activity. 

5. Invading the privacy of another, spying, or eavesdropping for sexual gratification.  

6. The abuser may be an adult, an adolescent, or another child, provided the child is at 

least four years older than the victim.   

Child sexual abuse may be violent or non-violent and may include behaviors that involve 

touching and non-touching aspects.  All child sexual abuse is an exploitation of a child’s 

vulnerability and powerlessness in which the abuser is fully responsible for the action.  Child 
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sexual abuse is criminal behavior that involves children in sexual behaviors for which they are 

not personally, socially, and developmentally ready. 
 

 “Criminal Background Check” (CBC) is the procedure used by a qualified agency to 

check the background of all adult volunteers and present or future employees for 

criminal activity. 
 

WORKER ENLISTMENT 

No volunteer worker will be allowed to work with minors until they have become a member of 

the church, or have attended worship 75% of the time for a minimum of one year, except for 

parents who have children utilizing the nursery. 

 Parents with children in the nursery who have attended worship 50% of the time 

for six months will be asked to volunteer as a “Nursery Assistant Only.” 

 Training, application, and background check requirements are the same as for other 

workers; however, these parent workers are only approved to assist another adult 

who is identified as an Approved Teacher or Nursery Worker/Teaching Assistant 
 

If a parent wants to stay in the nursery to help their child adjust, a parent of an older child would 

like to observe in a class or gathering, or if a prospective worker is considering volunteering to 

work with children or youth, they may do so for three times.  After three times, they must be 

CPP trained to be with the children or youth.  The parent or prospective volunteer may not be 

given any responsibilities and they must not be left alone with the children or youth.  They also 

do not count as the second person in those situations where two unrelated adults must be 

present. 
 

All present and future paid employees of Eaton Church of the Brethren will be required to 

complete an Employment Application. 
 

Whether a paid employee or a volunteer, each worker desiring to work with minors, also will be 

required to complete a Youth Worker Application Form which is specifically designed for 

workers who will be working with minors. 
 

Each volunteer or paid employee will sign a statement indicating they have never been 

convicted of or plead guilty to a crime concerning misconduct with a child. 
 

After an application is received, prior employment and volunteer service and personal 

references will be checked as needed.  When necessary, personal references will be telephoned 

and a written memorandum will be made of the contents of those telephone conversations, and 

prior employment and church service references will be contacted in writing.  
 

Any prospective worker that has prior incidents of sexual misconduct of child abuse will not be 

allowed to serve in any capacity when they would have contact with minors.  They will instead 

be encouraged to discover meaningful ministry among adults. 
 

Criminal Background Checks (CBC) will be performed on each applicant after they have signed 

the authorization/waiver/indemnity form and prior to being enlisted as a worker.  Additional 

criminal background checks will be performed on workers randomly or as deemed necessary.  

Only pastoral staff, administrative staff responsible for personnel records, and the child 

protection policy coordinator of Eaton Church of the Brethren will have access to the criminal 

background check report.  The Pastor to Youth will review applications for approval. 
 

If after reviewing the application and background check it is determined necessary, standard 

interview questions will be used to further evaluate the applicant.  These interview sheets will 

be filled out with the results of the interview and kept in the employee personnel file, with the 

reference checks and the applications.  Criminal Background Check reports may be kept up to 

six years after the person no longer works in this capacity.  Files of individuals who are no 
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longer members, or no longer attend the church, may be shredded after one year of leaving the 

church.     
 

At the applicant’s request, Eaton Church of the Brethren shall allow the applicant to review 

his/her criminal history record and transcript at the church, but in no event shall the church 

allow the applicant to retain and/or copy his/her transcript.  No other individual or entity may 

have access to the CBC records unless required by law.  The church shall immediately notify the 

CBC qualified agency if an internal grievance (applicant dispute) is filed by an applicant 

because of incorrect information or other reasons related to criminal histories provided by the 

agency.  The church shall submit, in a reasonable time period, the Criminal History Record 

Resolution Request or a similar document to the agency.  
 

YOUTH WORKER APPLICATION FORM 

Employees, teachers of minors, and volunteers of activities or programs for minors of Eaton 

Church of the Brethren will be required to complete a Youth Worker Application Form 

providing personal and confidential information necessary to perform security background 

checks and reference checks on each individual worker.  While this process understandably 

trespasses into the privacy of our lives, the security of our children outweighs the personal 

invasion inherent with such investigations and disclosures.  All personal information voluntarily 

disclosed, the results of all security background and reference checks, or the refusal of any 

person to participate in a program or activity in lieu of such disclosure requirements will be 

maintained in the strictest of confidence.  Background checks will be repeated approximately 

every 5-7 years for those individuals who are working with minors at Eaton Church of the 

Brethren.  
 

Whether disclosed voluntarily or by the result of the security background check, the following 

items will automatically disqualify a volunteer from participating in the leadership, sponsorship, 

or supervising of any activities or programs with minors: 

1. Any conviction for: 

 Criminal homicide; 

 Aggravated assault; 

 Crimes related to the possession, use, or sale of drugs or controlled substances, 

within the past five years; 

 Any crime of violence as defined by the ORC; 

 Sex related crimes; 

 Injury to a child; 

 Incest; 

 Indecency with a child; 

 The sale, distribution, or display of harmful material to a minor; 

 Employment harmful to children, with the past five years; 

 Abandonment or endangerment of a child; 

 Kidnapping or unlawful restraint; 

 Public lewdness or indecent exposure; and 

 Enticing a child. 

2. Classification as a sexual predator, habitual sex offender or sexually oriented offender. 

3. Other just cause. 

All charges for these crimes, or charges, or convictions for any other crimes not listed above 

will be reviewed by those trained by a qualified agency for interpretation of the criminal history 

record transcript and approved by the church for reviewing applicant transcripts.  Only qualified 

persons (as stated above) may view information obtained on the criminal history record 

transcript.  
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WORKER TRAINING 

Each new worker will be given the legal definition of child abuse in writing, as well as the 

policy of the church on reporting child abuse.  Workers will have access to the training video for 

the Child Protection policy to review as needed.   
 

Training for new workers will be conducted at a minimum on a yearly basis concerning the 

Child Protection Guideline Policies for persons involved with children and youth.  Each worker 

must participate in the training made available to the trainers, and sign a form or roster 

indicating presence at the training.  Such records shall be maintained with other personnel 

records for a period to be determined by the church attorney.  The church reserves the right to 

disqualify a trainee, at any time during the training process, based on information obtained 

during the training process.  
 

After receiving the initial training, all volunteers will be required to attend a second training 

session in two years.  After the second training, volunteers will be required to attend a training 

session once every three years to keep current on the policy.  In the event of significant changes 

to the policy, individuals who are not due for training within the next year will be given a copy 

of the CPP Policy, with changes highlighted, and will be asked to sign a statement indicating 

they will read the changes and will comply with the updated policy.  Records for attendance and 

signed statements will be maintained. 
 

SPECIFIC ACTS AND OMISSIONS IN VIOLATION OF THE POLICY 

The following acts or omissions are violations of this policy and will not be tolerated or 

accepted during any church activity or program, and are to be immediately reported to the 

designated program staff after the safety of the child, children, youth, or minor involved has 

been assured.  

 Any direct observations or evidence of sexual activity in the presence of or in 

association with a minor 

 Any display or demonstration of sexual activity, abuse, insinuation of abuse, or evidence 

of abusive conduct towards a minor 

 Sexual advances or sexual activity of any kind between any person and a minor 

 Intentional, negligent or reckless infliction or physically abusive behavior or bodily 

injury to a minor 

 Physical neglect of a minor, including failure to provide adequate supervision in relation 

to the activities of Eaton Church of the Brethren 

 Mental or emotional injury to a minor caused or exacerbated by a worker 

 The presence or possession of obscene or pornographic materials at any function of 

Eaton Church of the Brethren 

 The presence, possession, or being under the influence of any illegal or illicit drugs or 

alcohol or prescribed medication utilized in an unprescribed manner or dosage at any 

time or location 

 The consumption of or being under the influence of illegal or illicit drugs or alcohol 

while leading or participating in a function for minors at Eaton Church of the 

Brethren or any offsite location. 

 The distribution of prescribed or over the counter medication without the written or 

verbal consent of a parent or guardian.  (Verbal consent must be witnessed by two 

unrelated CPP trained adults and a note indicating such must be reported to the 

Youth Pastor.  Written consent must be turned over to the Youth Pastor.) 
 

Observation of the above or having knowledge of the above without reporting to the proper 

authorities shall be deemed a violation thereof. 
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WORKER SUPERVISION 

This section applies to all church-related activities.  A reasonable ratio of adult workers to 

children will be maintained in each situation involving the supervision of children.  CPP Trained 

Teachers and Assistants should evaluate each setting to determine the appropriate ratio of 

volunteers to children/youth.   Things to consider are the behavioral tendencies of the group, in 

addition to the experience and comfort level of the adults in the setting.  The following indicates 

the minimum number of workers required: 

 0-24 Months: At least 1 CPP-trained individual for every 3 children 

 2-4 Years: At least 1 CPP-trained individual for every 8 children 

 5-18 Years: At last 1 CPP-trained individual for every 15 children/youth 

If ratios do not fall within these minimum guidelines, the Ministry Team Leader should be 

notified immediately to rectify the situation. 

 

If a CPP-trained adult finds it necessary to bring a child/youth family member into a setting or 

event that is intended for a different age group than the child/youth, the adult accepts full 

responsibility for the actions of the child/youth.  The adult worker must be fully available to 

attend to their responsibilities and must ensure the presence of the child/youth family member 

does not cause a disruption that compromises the safety or protection of other children or 

workers. 
 

No adult shall be left alone with a child unless they are in an observable, public setting when 

other CPP approved adults are present in the building.  Lists of workers that meet church 

approval shall be posted near the classrooms or areas where minors are most often located.  All 

adult workers on a trip or retreat must be approved in advance.  Church staff members and 

volunteer directors will supervise activities on an on-going basis and make unannounced visits 

into classes or other program sites from time to time.   

There should be two unrelated adults in any unobservable setting where minors are present.  

Children should not be allowed to wander the halls or leave their designated space without 

notifying a worker.  Restrooms with locking outer doors will not be used by adults assisting 

children with whom they are not related.  All classrooms or similar spaces must have a door 

window; otherwise the door must be left open enough for the activity within to be seen and 

heard in. 

An identification system for infants through 3
rd

 grade shall be adopted so that the adults who 

drop off a child are the same adults who pick up the child.  Permission slips will be available for 

adults to sign, authorizing the release of the child(ren) to other adults. 
 

In pastoral or other worker coaching/mentoring sessions with minors, parental written 

permission must be obtained by the third session.  Prior written permission may be granted by 

parents to cover a particular time period (i.e., a school year) for a child to receive 

coaching/mentoring from a particular pastor or worker.  No one-on-one mentoring may occur 

unless another worker is in the building being used.  Before beginning such a session, the pastor 

or worker will notify another worker of the session.  Rooms used for one-on-one sessions must 

have a door window; otherwise the door must be left open enough for the participants to be 

clearly seen.   
 

One-on-one meetings with minors outside of church or retreat/travel setting must be in a public, 

populated location (e.g., restaurant, bench in a business district).  Parks may qualify if they are 

near and in plain sight of populated areas (e.g., the park along the east side of Crystal Lake in 

Eaton, but not the covered bridge, nor Ft. St. Clair).   
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Events which require an overnight stay in a room where adults are asked to supervise students in 

a closed setting will require a signed parental & student consent form from each participant for 

each trip. 

Adult transportation of minors is not recommended for less than three minors going to the same 

location.  Prior to providing transportation, parental permission will be obtained when possible, 

and another worker will be notified.  A written record of all such transportation will be 

maintained by each driver for possible review. 
 

REPORTING VIOLATIONS TO THE POLICY  

It is expected that every effort be made to stay in compliance with this Child Protection Policy.  

However, if there is a violation of the policy, this should be reported to the Youth Pastor.  The 

Youth Pastor will fill out a form that will be kept in the church office.   
 

OCCASIONAL VOLUNTEER WORKERS 

Those who only volunteer occasionally also must go through the entire volunteer screening 

process.  There are to be no exceptions to this rule.   
 

STUDENT ASSISTANTS 

ECOB values the assistance older students in our church are able to contribute in helping to care 

for younger individuals.  Additionally, it is an opportunity to teach and train these older students 

to be the adult leaders of tomorrow.   
 

“CPP Trained Student Assistants” must be in grades 9-12 and must attend the Child 

Protection Policy Training.  (A Staff Application and Criminal Background Check will not be 

required.)  These individuals may work in the Nursery, Children’s Church, Special Events, and 

other similar situations.  Typically, these workers will be assisting an adult(s) who have 

received CPP Training, however, they may in some instances provide childcare without an adult 

present.  These students may provide childcare for adult classes, events, or Bible Studies.  In 

these situations, the childcare must take place in the same building as the event or class.  Also, 

there must be a minimum of two, unrelated CPP Trained Student Assistants regardless of the 

number of children.  If a Student Assistant is also enlisted to help, there may only be one 

Student Assistant for every two CPP Trained Student Assistants.  The Student Assistant may be 

related to one of the CPP Trained Student Assistants. 
 

“Student Assistants” must be in grades 6-12 but have not attended the Child Protection Policy 

Training.  These individuals may assist in the Nursery, Children’s Church, Special Events, and 

other similar situations at the discretion of a CPP Trained adult, however, they should typically 

be approved in advance.  There must be at least one CPP Trained adult for every Student 

Assistant unless they are helping provide childcare as outlined under “CPP Trained Student 

Assistants” above.  Student Assistants may not take children to the restroom and should be in a 

closely supervised setting. 
 

SUPERVISION OF VOLUNTEERS 

Parental permission shall be obtained in advance for involvement in church sponsored 

programs, activities or whenever an adult might be spending time alone with a child in an 

unsupervised situation. 

 A door without windows shall remain open at all times. 

 Use a “check-in/check-out” procedure for all kindergarten-aged children and younger. 

 A list of possible violations and proper reporting procedures will be posted in each room 

where activities or programs for minors are conducted. 

 Educate all volunteers and paid workers with minors as to the church’s policies and 

procedures concerning this matter. 
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CHILD ABUSE REPORTING 

Any person having cause to believe that a child’s physical or mental health or welfare has been 

or may be adversely affected by abuse or neglect shall report their belief in accordance with this 

procedure.  Non-accusatory reports (reports that identify the victim of abuse or neglect whether 

or not the person responsible for the abuse or neglect is known) shall be made to the local or 

state law enforcement agency by calling 911 or appropriate law enforcement agency or Preble 

County Children’s Services at 456-1135. 
 

In cases of serious injury, or a threatening environment that needs immediate attention 

(i.e., someone is getting violent), 911 should be called without delay.  In situations where it is 

reasonable to do so (i.e., a non-life threatening injury or a confrontation between two individuals 

that is beginning to escalate), a Ministry Team Leader, Security Staff Member, and/or Pastor 

should be contacted to assess the need for outside intervention. Volunteers are never to confront 

or contact a parent directly regarding any suspicion of abuse or neglect.  
   

1) ECOB will fully comply with the child abuse reporting statute. 

2) The church also should immediately contact its insurance company and attorney to 

report the occurrence if the abuse apparently occurred by someone other than the child’s 

primary caregivers. 

3) In instances where child abuse is confirmed, a pastor and the immediate supervisor 

should be contacted and advised. 

4) This procedure is not only required as a condition of your job or volunteer position, but 

also is required by law. 

5) Upon the first suspicion of an instance of child abuse, the following steps should be 

taken immediately: 

a. Do not treat the suspicion as frivolous. 

b. Commence the investigation immediately, and conclude it as soon as possible. 

i. If a sponsor or volunteer or minors suspects a case of child abuse, he or she 

is required by law to report his/her suspicions within 24 hours to a local 

law enforcement agency or the Preble County Children’s Services 

(PCCS) at 937-456-1135.  It is the policy of Eaton Church of the Brethren 

that it also be reported immediately to one of the paid staff ministers of 

the church, and the minor’s parents/legal caregivers, except in cases 

where the alleged abuser is the caregiver. 

ii. The minister receiving the initial report will be responsible for confirming 

the facts reported and the condition of the child, on the same day on 

which the first report was made.  This individual must utilize the Youth 

and Child Accident/ Incident Report Form to complete the church/staff 

responsibilities involved with the occurrence.  Be sensitive to 

victim…important to listen and believe they are serious. 

iii. Data concerning the child’s name, address, and other pertinent information 

will be obtained through discussions with the initial reporter and other 

staff members.  The name and address of the person responsible for the 

care of the child, if available, also needs to be obtained. 

iv. After the information is secured, the minister will contact PCCS at 937-

456-1135. 

c. Maintain confidentiality of the investigation as much as possible.  Emphasize 

confidentiality of the victim and any accused person. 

d. Cooperate fully with law enforcement officials. 
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e. The care and safety of the victim is our first priority.  We will not confront the 

accused without the approval of the Child Protections Service or law 

enforcement authorities.  We will treat the accused with dignity and respect.  If 

the accused is a church worker, that person will be temporarily relieved of his or 

her duties until the investigation is finished and the person has been cleared by 

the authorities.  If the accused is a paid employee of our church, his or her 

income will be maintained until the authorities clear the allegations or until 

criminal charges are filed. 

f. Inform the victim and victim’s family of the steps that are being taken, and 

continue to keep them advised of the status of the investigation.  If child abuse is 

confirmed, ask the victim and the victim’s family what action they would like to 

take in the matter, and fully cooperate to address their request within the bounds 

of a legal and prudent response.  (Church legal counsel should assist in the 

determination.) 

g. In instances where child abuse is confirmed, the church should immediately 

dismiss the worker from their position.  Member termination should be 

considered if the member is unrepentant, and/or declines counseling for their 

behavior. 

h. In instances where evidence is inconclusive, the church must take action 

depending on the strength of the evidence available and after consideration of the 

victim’s family’s request. 

i. Keep the congregation informed of the investigation with respect to matters that 

are not confidential, so the congregation will hear about the investigation from 

within the church rather than from the news media. 

6) Promptly take steps to plan for a response to the media and attempt to speak to the media 

only through one contact person.  This is imperative so that the church can emphasize its 

position on child abuse, concern for the victim, and the extensive steps the church is 

taking to address the present occurrence and to reduce the risk and provide a safe 

environment for other children. 

7) The official spokesperson for the Eaton Church of the Brethren shall be the Senior 

Pastor, or in the absence of the Senior Pastor, a designated spokesperson.  All inquiries 

or requests for information from the media, attorneys or any other parties shall be 

referred to the official spokesperson.  No other person is to release any information 

regarding any alleged incident of child abuse without the express approval of the official 

spokesperson. 

8) All efforts in responding to the alleged incident of child abuse or neglect shall be 

documented by a Pastor or, in the absence of a Pastor, by a designated person, and 

maintained in a secure and confidential file. 

Every allegation of sexually oriented nature or violent nature should be investigated promptly 

and thoroughly by officials and by appropriate personnel.  If an allegation is factual, the 

relationship with the worker should be terminated immediately.  It is unlikely the problems will 

ever be resolved by relying on promises of the employee or volunteer to reform.   
 

CONCLUSION 

Eaton Church of the Brethren desires to be “a church that cares” through the implementation of 

the above policy.  Adoption of the provisions will enable us to provide a more safe and secure 

environment for each individual of our church family and its guests. 


