
Re4m Implementation Team 
The purpose of the Healthy Church Implementation Team is to encourage and guide Faith in 
implementing the Re4m Ministry Plan. The team will consist of six members, including one-two 
members of Council, one-two members from the Planning Team, other congregants, and Pastor 
Matthew in an advisory role. The Council member(s) of this team will be responsibility for reporting 
to Council and ensuring that Council and the Team are working in unison. Council will appoint the 
team members and team lead for a term beginning in February 2022 and concluding in May 2023. 
 
The Re4m Implementation Team will carry out the action steps highlighted in the Ministry Plan in 
regard to each Priority as follows: 
Priority 1: Cultivate more authentic relationships 
 Spiritual Conversation Action Steps:  

1. Work with Council (specifically elders) to develop a greater focus on having 
intentional conversations 

2. Assist the elders in re-organizing districts  
3. Assign and assist the District Teams (1 elder/1 deacon) in scheduling annual 

(or more often) get-togethers for every district 
4. Assist Council members in notifying district families of the opportunity to 

meet one-on-one with their elder and/or deacon 
5. Develop a plan to encourage church members to pursue more spiritual 

conversations with each other 
 Intergenerational Connection Action Steps: 

1. Aid organizers of current events (Dine with Nine, Our Place, Summer 
Nights and Sisters and Snacks.) 

2. Create a new Team to plan and implement a prayer-partner program for 4-
month periods annually 

Priority 2: Engage in deeper conversations 
 Action Steps 

1. Assign a new or existing Team to develop a program/events that focus on 
working through deeper conversations  

2. Aide Team in planning quarterly events 
3. Be available to Pastor Matthew to help integrate these conversations into PM 

worship 
Priority 3: Develop broader ministry engagement 
 Action Steps 

1. Aid Council in modifying bylaws to allow members to serve as committee 
chairs (Team Leaders) 

2. Develop a program to identify members’ spiritual gifts 
3. Work with Council and existing Teams to communicate and promote areas 

of service 
 
The Re4m Implementation Team members must be skillful in the following areas 

 Coordinate between ministry leaders and volunteers 
 Obtain expert knowledge of ministries and their needs 
 Assist in helping a ministry leader 
 Create and help ministry leaders develop a schedule and ministry plan 
 Delegate tasks among ministry volunteers 
 Act as a consultant to ministry leaders 


