
Congregational Meeting Packet
Addendum

Following up from our most recent Council meeting last Monday, and looking forward to
our congregational meeting next week, May 16, we have this addendum to the congregational
meeting packet we distributed last week. Please see below, and as always, please keep our
church in your prayers.

Faith’s Future
Looking toward our future staffing, Faith would like Pastor Matthew to continue to serve

here for the foreseeable future, and Pastor Matthew continues to feel called to serve here.
Pastor Matthew will be our only pastor for the 2021-2022 ministry year. We re-defined his job
description over the last year during this transition period. This job description was distributed at
the October congregational meeting, and is included below. We'll be continuing with that
description for the time being.

Late this year into early 2022, the Healthy Church Process will shift to a ministry plan
and implementation phase. Also, we will be doing some Council restructuring and re-defining
roles. As a first step in that, an elder will be serving as President of Council beginning in June
2021; this will replace the Vice President role. Finally, while we’re moving more toward normal,
COVID continues to have a significant impact on our church life. As those three processes
move forward, we should be able to develop a clear picture of Faith's future staffing by the first
few months of 2022.

Position title: PASTOR

Pastor Matthew will perform the following duties during this time of transition and renewal:

1. Worship:

● Preach according to the schedule developed by the Worship Committee
● Plan and lead worship services in cooperation with other staff and volunteers

2. Congregational Care:

● Provide pastoral care for the congregation
● Coordinate congregational care with the elders and care teams
● Officiate at funerals and weddings as requested

3. Discipleship/Evangelism:

● Practice personal discipleship and evangelism
● Participate in and support Faith’s discipleship ministries
● Participate and support Faith’s mission and outreach ministries

4. Leadership and Administration:

● In conjunction with Council, support all of Faith’s staff and ministry leaders
● With the Vice President, plan for and lead Council and Elders meetings
● Lead day-to-day administration and operations of the church

4. Direction and Support:

● Report to the elders of Faith CRC
● Receive ongoing oversight and feedback from the elders, including through the annual

evaluation process



Healthy Church Discernment Process
As last week’s packet indicated, if you’d like more details about the Healthy Church

Development Process, please check out the Healthy Church website for more information:
www.crcna.org/HealthyChurch

A significant component of this process is a congregational survey. This survey asks us
to gauge both our personal and our church’s health in eleven areas. We thought it might be of
interest to the congregation to list the eleven areas that the survey addresses. As with any
church, we will have a range of opinions about Faith’s relative strengths and weaknesses
among these areas. As we consider entering into this process, please pray for the Lord to guide
us clearly, and to enable us to discern how He wants Faith to focus our ministries in the coming
season.

The eleven areas measured by the Healthy Church Survey--in three categories:
The Health of our upward life

1. Centrality of the Word of God
2. Authentic Spirituality
3. Transforming Worship

The Health of our inward life
4. Loving relationships
5. Children and Youth Ministry
6. Intentional Disciple Making
7. Servant Leadership

The Health of our outward life
8. Mission/Vision
9. Generous Stewardship
10. Kingdom Extension
11. Justice and Righteousness Advocacy

Budget
As we work to gain an accurate sense of our church’s current membership, our official

numbers are somewhat in flux. Because of this, the number of families and members, as well as
the average contributions, are more of a work in process than usual. We do feel that the
numbers of families and members in the budget are reasonably close, but as we continue to
work at this process, we expect to have more precise numbers by next year’s budget.

Given that the Lord has blessed us in different ways, we expect that some families or
individuals will be able to give much more than the average, and others will give less.
Regardless of the specific amount of money each of us gives to Faith, our hope and prayer is
that all of us will use all the different types of gifts that the Lord has given us to build up our
church and His kingdom.

Oakland Parsonage
Motion: Council is bringing a motion to the congregation that Faith sell the Oakland parsonage,
with purchase price and final sale being approved by majority vote of Council.

Grounds:
-With the housing market as it is, this is a good time to sell.
-Since we don’t anticipate having a second pastor for the 2021-2022 year, it’d be sensible to
avoid upkeep costs on this property.
-This is a time to re-evaluate our overall approach to pastoral housing and compensation.

http://www.crcna.org/HealthyChurch

