Prince of Peace Lutheran Church
Council Meeting
December 14, 2017
Time: 6:00 -8:00 p.m.

Location: Choir Room

Agenda
A. Call to Order
B. Learning Together – 10 minutes
C. Opening Prayer/Concerns - 5 minutes
D. Congregants Forum – 5 to 10 minutes
E. Consent Agenda – 3 minutes
Approval of Minutes of November 14, 2017
Approve Worship Leader Position as hourly employee; set wage rate
Approve increased work hours for Office Manager
Approve purchase of Wireless Audio Equipment
F. Committee Reports: - 45 minutes (please submit written reports in advance of meeting)
1. Standing
a. Acting President's - Gwen
b. Treasurer's - Les
c. Pastor's - Pastor Rick
2. Special
a. Family and Youth Ministry
b. Personnel Committee
c. Arcadia Music Academy
d. Preschool
e. Vendor Selection Committee
f. Team Encouragement
g. Compassion Central
h. Governing Documents Review Committee
i. Infant Toddler Committee
G. Unfinished business – 30 minutes
1. Pledge campaign
2. Motions from Governing Documents Review Committee
Recommend Constitution and Bylaw amendments to Congregation
Call for Special Congregation Meeting to be held on 21 January 2018
Call for Annual Congregation Meeting to be held on 11 February 2018
Determine method of notification of meetings.
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G. Unfinished Business – Continued
3. Security Lighting, if Vendor Selection Committee has a recommendation
H. New Business - 10 minutes
1. Selection of new Bishop process
I. Announcements:
J. Closing Prayer:
K. Adjournment:

Pastor Rick’s Church Council Report – For the December 14, 2017 Meeting
Highlights/Lessons of the Past Month or so:
1. Conference Meetings (Nov. 16 and Dec. 2) – Over the past month I have attended two meeting
of churches in our geographic conference to discuss the upcoming bishop’s election (June 2018).
The first was a pastor gathering. The second included lay leaders. My thanks to Gwen Jacobs,
Martha Weld, Steve Edgar and Jack Ranby for attending on POP’s behalf. We were the most wellrepresented church in our conference.
2. Romans Bible Study (Monday nights, Wednesday mornings) – We have wrapped up the fall
study on Romans. We had an average of 12 participants on Monday nights and 11 participants on
Wednesday mornings. I reconnected with my love for teaching the bible and look forward to
leading more studies in the future.
3. Thanksgiving Eve Prayer Vigil (Nov. 22) – 26 people gathered to pray and sign “Holden
Evening Prayer.” Note: I will be out of town during the week of Thanksgiving next year.
4. Double Baptisms (Nov. 26) – What a fun and meaningful Sunday. I loved teaching about the
sacrament of baptism and then putting that teaching into practice twice! The families were
immensely grateful to Prince of Peace for scheduling the baptism while they had family in town for
Thanksgiving weekend.
5. Sanctuary Decorations – My thanks to Angela Sherrill, Nancy Stevens, Mary Quinsler, Harry
Quinsler, Greg Quinsler, Suzy Steinmetz, Don Johnson, Karen Johnson and the always amazing
Herman for their work in making the sanctuary come alive with beauty for Advent/Christmas.
6. Partnering in Service – In November we collected $795.00 of gift cards for Lutheran Social
Services of the Southwest to give to refugee and foster kids. Our congregation is so generous. As
the project coordinator, I was blessed to deliver the gift cards to LSSSW and revel in their joy.
7. Pastoral Care Acts – 0 memorial services, 1 wedding, 2 baptisms
8. Pastoral Care Visits/Appointments – 40

Other Open/Upcoming Projects:
1. Reporting Numbers
Timeline: Launch in January 2017
Progress: Postponed until December council meeting. Other ministry launches have been
prioritized. We can look at this as a pilot project in 2018.
Upcoming Vacation/Continuing Education:
1. December 26 to January 7, 2018 – Winter break (no travel plans yet)

Discussion Points:
1. Prince of Peace 60th Anniversary – 2018 is our 60th anniversary year. March 10, 1958 is our
official founding date. November 30, 1958 is the date that ground was broken on our property.
This gives us an immense opportunity to launch new ministry projects during a time when we are
celebrating our rich history. It might also be an opportunity for a party/celebration of some sort in
the fall.

2. 2018 Stewardship/Annual Giving Campaign – I am helping bring the 2017 campaign to a
close (subbing for Gail). This is my 9th campaign at Prince of Peace and in each case I have been far
too involved. Some years I have created themes, wrote letters, tracked pledge card activity and
made follow-up calls. In other years I have only been obligated to do some of these things thanks to
dedicated leaders who helped shoulder the load. In my opinion, we have not yet done an
outstanding job in our campaigns. While I am ready to assist, guide and occasionally fill-in for a

stewardship leader/team, I should not be in that role myself. I urge you to make stewardship your
#1 goal for 2018 and beyond. I also urge you to start early, either in February or March to begin
planning. I could see this happening in one of two ways. First, scout a small group (2-3) of talented
members to begin planning the 2018 campaign ASAP. Second, designate the entire council to be the
stewardship team and make the planning a central part of each meeting.

3. Synod Assembly Delegates (Grand Canyon Synod Assembly is June 14-16, 2018) – Since this is
a big year with the joy and challenge of electing a new bishop, we should be intentional in selecting
delegates at the congregational meeting in February. The assembly is in Oro Valley. Our synod is
quite slow in alerting us to the number and gender breakdown of our delegates. I will pass that
information to you as soon as it is released.

Youth and Family Ministry
Council Report – December 2017
Ministry Moment
So much to be thankful for when you have the honor of working with such
incredible young people and their families. A couple moments that stand out to
me…
• Seeing youth lead in worship – singing, playing instruments, reading,
serving communion and youth worship leaders. Truly a VITAL part of
sustained involvement for our young people. Thank you to ALL who
encourage them in these roles.
• Pancake Breakfast – The families coming together to plan, organize &
lead a delicious and fun-loving pancake breakfast was a highlight for
me. In addition, the support – wow. The generosity of the congregation
and the families who attended. The youth and parents were humbled
and so appreciative of all of the love and support they received. Thank
you to the council and the whole congregation who support them
continuously.
Ministry Movement!
Partnering in Service – FMSC ornament sales wrap-up next week on the
21! Be sure to purchase yours this Sunday!
ELCA Youth Gathering – The new year kicks off a busy few months of
planning for this trip. It really will be here before we all know it so month planning
meeting begin in February and happen monthly until we leave. In, addition,
fundraising continues!
Please be sure to have the January 22nd Lou Malnati’s fundraiser on your
calendar and use the attached flier to ensure $ from your order goes to PoP
youth!
CONNECT! This youth group has really taken off and been a fun
endeavor for Angela and I. With an average attendance of about 12-15 youth,
our 4th-6th grade youth and their families are forming another layer of connection
in faith and friendship that helps to lay a solid foundation for continued faith
formation in partnership with their PoP faith community in the future.
New Year’s Party! On January 7th, I will be hosting our annual Christmas
Party at my house again this year, but instead of Christmas – it’s a New Year’s
Party (we took note that December is just TOO BUSY!). Tony and I look forward
to hosting an afternoon/evening of quality time and celebrating a wonderful 2017.

November 28, 2017
Infant/Toddler Care Committee Meeting
In attendance: Steve Edgar, Jim Schmidlin, Scott Stevens, Les Holland, Nicole Hilden, Courteney Greenwell
6:10PM- Meeting started by Steve Edgar.
According to Steve, the Church Council would like to see answers to a list of “things we need to know” that he put
together prior to the meeting. The list is as follows:
1. Current Usage of all buildings (days, times, space, and storage)
2. Current Revenue from usage of the Education Building and Gym
a. Will this increase or decrease with the change?
3. Does the infant/toddler program fit within the mission of POP?
4. Is the project financially feasible?
5. Will it fit physically on campus and where?
6. What will it cost to build?
7. Campus change options?
a. Drew Goodman and Jim Keegan opinions?
b. Review of need for space for all users
8. Will the city let us do it?
9. How long will building take?
10. Can we expand up or out or both?
In discussing the above list, conversations were as follows:
1. Current usage- Steve handed out a spreadsheet put together by Maria Renovato showing the current usage of
the Education Building and how much revenue is brought it. The spreadsheet also listed alternative spaces for
these groups should the Education Building be taken over primarily by administration. It was determined that
three groups would be left without an alternative space (tentatively): AA, Raising Faith Band, and National
Charity League.
2. Current revenue is also listed on the spreadsheet provided by Maria.
3. Does the I/T program fit the mission of POP? There was discussion by all that the I/T program does fit the
mission. Steve stated that those that he had spoken to had widely agreed that the program would be a good fit.
4. Financially feasible? We are trying to figure this piece out. Waiting on a flowchart from Drew Goodman. We
will need further conceptual drawings of the Ed Building to determine this through an architect/contractors.
5. Will it fit physically on campus? There was some discussion that out footprint is maxed, so we cannot build
either up or out. There will be more investigation into this. The remaining option is to use our existing space in
the admin and education buildings. According to preliminary conceptual drawings, the infant/toddler program
would fit in the admin building. We still need concept drawings for the education building to determine if the
admin offices would fit successfully. The architect who drew up the administration building stated that based on
initial measurements, the offices would fit with plenty of space in the education building while still retaining
rooms 11/12.
6. What will it cost to build? Drew Goodman is going to give an estimate of building costs. It has been previously
estimated by Drew that it may cost around $500,000.00. Ultimately, we need to have a contractor give us these
numbers.
7. Campus change options? As stated in number 5, we have likely maxed out our campus footprint. Change would
need to occur in existing buildings. We discussed the usage of all users in number 1. It was also discussed that
the pods and choir room are currently under-utilized and could potentially be used by outside groups.
8. Will the city let us do it? TBD

9. How long will building take? The architect who drew up the admin building had given us a loose estimate of
about 10 months for building time. This would be better determined by a building contractor.
10. Can we expand up or out or both? As previously discussed, it is believed that we have maxed our campus
footprint due to restrictions in parking and capacity regulations. As a result, we would not be able to expand up
or out.
Reasoning for utilizing the admin building for the infant/toddler program as opposed to the education building was
discussed. Some of the many reasons listed are as follows:
•
•
•
•
•
•

•

Security is already in place in the administration building and we would not need to expand fencing.
A separate building (the ed building) would require hiring additional administrative staff to oversee the program.
Using the admin building would not require this as staff is already present in the building.
Because the project would be new to the campus, it is important that it be in close proximity to the rest of the
Preschool to ensure close supervision of operations.
Parents with multiple children would find it inconvenient to drop off in several different buildings.
Licensing requires an enclosed outdoor play space for toddlers which is already present in the courtyard area
between the Preschool and Sanctuary. This space would only occupy a small portion of this area.
Administrative needs such as our clock in/out software for families and staff is housed in the admin building
already. If we established infant/toddler care in the education building, we would need to duplicate this system
which would be an additional cost.
Record keeping for staff and children needs to be housed in one location which would be a challenge if the
infant/toddler program was in another building.

Nicole sent one of the Preschool parents to Shepard of the Hills Preschool to gather information as they recently opened
a toddler program for 18-24 month olds. The mother’s observations were as follows:
•
•
•
•
•
•
•
•
•

They are not religious, even though they are based out of a church
No curriculum in place, classes are child-guided
No security in place. Parents enter and exit directly to the playgrounds
Much smaller than POP. Roughly 50 children enrolled
No plans to expand to younger ages
Old building/classrooms
Do not offer summer program
Same ratios as POP
Comparable tuition to POP

POP INFANT-TODDLER CARE DECISION FLOWCHART
1. Determine if need exists - Is it something that community needs?
a. Extent of need (size, # of children, # of teachers)
b. Does POP want to meet this need?
c. Does it fit with POP view of its mission in the community?
d. Does POP need the income this project could generate now and future?
2. If answer to #1 is yes, determine if it is financially viable, ie will it cash flow when
operational?
3. If answer to #2 is yes, determine where to locate Infant-Toddler program on campus
a. Review all possible sites on campus or off campus
b. Determine square footage required and other requirements from city/state.
c. Review and compare to other Infant-Toddler programs and facilities in area.
d. Review current usage of all buildings on campus (time used, space used, storage
needs, alternative spaces that could be used), and finances.
4. Determine best option or options from #3.
a. Will it fit on our campus – rough estimate
b. What will it cost – rough estimate
c. How long will it take – rough estimate
5. Review with council and congregation – get input - Determine if POP should move
forward with Infant-Toddler Program.
6. If POP congregation approves going ahead with project, I would suggest following Drew
Goodman’s flowchart for Hopi School Project (with some adjustments) and determine
how to finance construction.

Infant/Toddler Care

*most of these centers charge weekly tuition in lieu of monthly

Arcadia and surrounding areas (85018, 85250, 85251, etc)

Facility Name
Tutor Time of Phoenix
SEEK Early Learning Center
Wheeler's Drop-a-Tot
Just Like Home Preschool & Daycare
Nina's Family Childcare
Scottsdale UMC Cooperative
Child Time of Phoenix
Little Kings and Queens
Covenant Child Care Center
Magical Star Preschool
Temple Solel
The Son's Children
First Impressions Preschool
Phoenix Christian Daycare
Kreative Kampus Learning Center
McCormick Preschool
Parkway Children's School
A Caring Nanny, LLC
Faith based Preschool

Distance
from
Type of Facility POP (mi)
Child Care
2
Preschool
2
In Home
2.3
Preschool
2.5
In Home
2.8
Co-op
3
Child Care
3.3
Preschool
3.5
Child Care
3.6
3.7
Preschool
Preschool
3.8
Child Care
3.8
Preschool
4
Child Care
4
Preschool
5.5
Preschool
5.9
Preschool
7.6
Nanny Agency
Varies

Ages Served
0-5
0-6
0-School Age
0-School Age
0-?
2-5
0-12
0-12
1-Kinder
0-5
0-5
0-School Age
0-5
0-5
0-School Age
0-School Age
0-School Age
0-?

Faith
Based?
No
No
No
No
No
Yes
No
No
Yes
No
Yes
Yes
No
Yes
No
No
Yes
No

Cost? Full
day M-F
(monthly)
$1,300.00
$1,061.00
$800.00
$720.00
$676.00
$920.00
$1,300.00
$820.00
$760.00
$1,095.00
$700.00
$840.00
$600.00
$680.00
$840.00
$964.00

Notes
Chain corporation
In home daycare
daily and weekly rates for infant care
Very small in home
Cooperative, no infants
Chain corporation
DES accepted
No Infants
Our main recommendation to families seeking infant care
Weekly enrollment, weekly tuition
Very small daycare
Weekly tuition
Parkway Church affiliate. Weekly and monthly enrollment
Sends nannys to families

Prince of Peace Infant/Toddler Program

100% Enrollment Projections

Projected Income by room

Tuition

# of Students

# of Teachers

# of Assistants

Monthly Revenue

State ratios

6weeks - 6 months

$1,150.00

8

2

1

$9,200.00

5:1

6mo-Walking

$1,100.00

8

2

1

$8,800.00

5:1

Walking - 18mo

$1,050.00

10

2

1

$10,500.00

6:1

18mo - 23mo

$1,000.00

10

2

1

$10,000.00

6:1

36

8

4

$38,500.00

7am to 1pm and 12pm to 6pm for teachers - assistants are
fulltime
Annual Income

$462,000.00

Other Income

Expense

Notes

Annual Income

Registration Fee

$9,000.00

$250 * enrollees

$9,000.00

Salary Projection

Quanity

Hours/ Month

Avg Salary

Total Cost Monthly

Teacher

8

120

$17.00

$16,320.00

Assistant

4

160

$14.00

$8,960.00

Annual Salary Expense

$25,280.00

$303,360.00

Monthly General Expense

Expense

Notes

Utilities

$1,200.00

estimate

Repairs/Maint

$450.00

33% increase

Consumables

$825.00

33% increase

Cleaning Service

$1,000.00

33% increase

Cleaning Supplies

$225.00

33% increase

Classroom Budgets

$240.00

$60*classrooms

Trash

$60.00

50% increase

Sick Pool

$1,000.00

estimate

Bonuses

$100.00

Payroll Taxes

$2,010.42

Salary * 0.0765

Workers Comp Insurance

$500.00

50% increase

Liability Insurance

$500.00

55% increase

Buffer

$500.00

Annual General Expense

$8,610.42

$103,325.04
Total Income

Total Expense

Annual Net Income

Annual Net Income %

$471,000.00

$406,685.04

$64,314.96

15.81%

Prince of Peace Infant/Toddler Program

75% Enrollment Projections

Projected Income by room

Tuition

# of Students

# of Teachers

# of Assistants

Monthly Revenue

State ratios

6weeks - 6 months

$1,150.00

6

2

0.5

$6,900.00

5:1

6mo-Walking

$1,100.00

6

2

0.5

$6,600.00

5:1

Walking - 18mo

$1,050.00

8

2

0.5

$8,400.00

6:1

18mo - 23mo

$1,000.00

8

2

0.5

$8,000.00

6:1

28

8

2

$29,900.00

7am to 1pm and 12pm to 6pm for teachers - assistants are
fulltime
Annual Income

$358,800.00

Other Income

Expense

Notes

Annual Income

Registration Fee

$7,000.00

$250 * enrollees

$7,000.00

Salary Projection

Quanity

Hours/ Month

Avg Salary

Total Cost Monthly

Teacher

8

120

$17.00

$16,320.00

Assistant

2

160

$14.00

$4,480.00

Annual Salary Expense

$20,800.00

$249,600.00

Monthly General Expense

Expense

Notes

Utilities

$1,200.00

estimate

Repairs/Maint

$450.00

33% increase

Consumables

$825.00

33% increase

Cleaning Service

$1,000.00

33% increase

Cleaning Supplies

$225.00

33% increase

Classroom Budgets

$240.00

$60*classrooms

Trash

$60.00

50% increase

Sick Pool

$1,000.00

estimate

Bonuses

$100.00

Payroll Taxes

$1,667.70

Salary * 0.0765

Workers Comp Insurance

$500.00

50% increase

Liability Insurance

$500.00

55% increase

Buffer

$500.00

Annual General Expense

$8,267.70

$99,212.40
Total Income

Total Expense

Annual Net Income

Annual Net Income %

$365,800.00

$348,812.40

$16,987.60

4.87%

Prince of Peace Infant/Toddler Program

50% Enrollment Projections

Projected Income by room

Tuition

# of Students

# of Teachers

# of Assistants

Monthly Revenue

State ratios

6weeks - 6 months

$1,150.00

5

2

0.25

$5,750.00

5:1

6mo-Walking

$1,100.00

5

2

0.25

$5,500.00

5:1

Walking - 18mo

$1,050.00

6

2

0.25

$6,300.00

6:1

18mo - 23mo

$1,000.00

6

2

0.25

$6,000.00

6:1

22

8

1

$23,550.00

7am to 1pm and 12pm to 6pm for teachers - assistants are
fulltime
Annual Income

$282,600.00

Other Income

Expense

Notes

Annual Income

Registration Fee

$5,500.00

$250 * enrollees

$5,500.00

Salary Projection

Quanity

Hours/ Month

Avg Salary

Total Cost Monthly

Teacher

8

120

$17.00

$16,320.00

Assistant

1

160

$14.00

$2,240.00

Annual Salary Expense

$18,560.00

$222,720.00

Monthly General Expense

Expense

Notes

Utilities

$1,200.00

estimate

Repairs/Maint

$450.00

33% increase

Consumables

$825.00

33% increase

Cleaning Service

$1,000.00

33% increase

Cleaning Supplies

$225.00

33% increase

Classroom Budgets

$240.00

$60*classrooms

Trash

$60.00

50% increase

Sick Pool

$1,000.00

estimate

Bonuses

$100.00

Payroll Taxes

$1,496.34

Salary * 0.0765

Workers Comp Insurance

$500.00

50% increase

Liability Insurance

$500.00

55% increase

Buffer

$500.00

Annual General Expense

$8,096.34

$97,156.08
Total Income

Total Expense

Annual Net Income

Annual Net Income %

$288,100.00

$319,876.08

($31,776.08)

-9.93%

PROCESS ANALYSIS
Typical Process v. Hopi Process
This process analysis was done in very short order and in efforts to use layman’s terms to make it easier to understand. In addition, there are many
sub-phases and task that have been left out to make the document less laborious for those that are not in the design/management or construction
industry. Main point is that almost all typical process was ignored for reasons unknown.
Process Item

Typical Process

Hopi Process (thus far)

1.

Interpret Bond Language and provide
guidance through the process to maintain
appropriate process.

Typically, and Owner’s Representative,
Lawyer, or someone outside the vested
parties (other than architect and Contractor)
will take on this responsibility. In our case we
had the person who wrote the bond
language.

Unknown if anyone of anyone with
appropriate qualifications has done this as
they are not following the process and
requirements of the bond

2.

Conduct a community meeting to gain
“wide-cast” input

Usually a facilitator would be hired to collect
all input from the community, this person/firm
would also be responsible for communicating
to all tax-payers what is happening, when
meetings are to incur and the importance of
their input. This person should be
independent of all groups with varying
opinion.

Did not happen

3.

Develop RFP for Architect and define
the selection process for architect

An RFP specifically defines the scope, the
schedule, contract, performance criteria,
selection process. This is issued to the
“approved selection of architects” (i.e. those

Did not happen

architects that took the time to fill out the paperwork
required for them to be one of the architects to do
school work for the public)

4

Interview Architects, meet as a team
and develop a scoring system by which
an architect is selected. This is typically a
weighted system based highly on design,
size of over (bandwidth of team to perform),
understanding of needs, ability to design
to budget, experience with similar type
project (in this case, understanding the historical
significance of existing structure)

The interview would typically be recorded
along with the documented dialogue that
follows. Typically, you would also have all
architects submitting a proposal ask their
questions in writing and those questions are
compiled, answered and issued to each firm
that is submitting – this insures that all firms
have access to the same information

5.

Selection of Architect – in all cases we
must present an “auditable” process by
which we selected the architect

The auditable process would include a
selection matrix which weights the decision
reasons, comparative analysis of fee, review
of team references, etc.

Did not happen

6.

Define overall budget – in most cases
the architect would bring the structural,
MPE, landscape architect, and other
misc. consultants for the project.

On public projects this is typically done with
the assistance of a cost estimating firm and
would be reviewed by the owner’s
representative for consistency with
preliminary understanding of requirement and
current market rates. On public projects, this
document must be available to the public.

We do not believe a cost consultant was
hired nor did any un-conflicted consultant
reviewed our budget. It is my belief that the
budget was developed by CORE (Note:

Did not happen
 To our knowledge there are no documents showing this
process.

unconflicted means teams members such as architects,
contractors, board members, etc…ARE conflicted.)

7.

Assemble remainder of team – in most
cases the architect would bring the
structural, MPE, landscape architect, and
other misc. consultants for the project.

These consultants would typically be part of
the architect’s sub-consultants and would be
required to have multiple bids on public
projects.

No understanding on how the team was
formed or if all the necessary sub-contants
were included.

8.

Assemble Ownership Consultants –
these would include the potentially an
ALTA for the property, civil engineer,
geotechnical engineer

Would be done similar to above.

Same as above

9.

Definition programmatic requirements
and define the goals and objectives for
school – managed by architect and
consultants and is meant to set a
preliminary direction for the design and to
also be the “road map” to define success
for the project

This is a series of meeting held by the
architect over a period of several weeks.
Meetings. Usually these questionnaires are
sent out with specific questions to help get to
the issues that are typical of all schools. The
meetings are separate from each other and
are held with groups including tax-payers and
neighbors, families with kids in the school,
teachers, administrators, kids, etc.

We are assuming that this work happened,
but left out many stake holders

Alliance Project Advisors
Atlanta / Chicago / Las Vegas / Orlando / Phoenix / San Francisco / Napa / Seattle

Meetings with neighbors, parents and tax
payers finally happened after the uproar
within the community.
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PROCESS ANALYSIS
Continued
10.

11.

Review of preliminary program –
presentation by the architect to the stake
holders

Steering committee – this should be a
cross section of the community, parents,
and QUALIFIED professionals in
architecture, construction, and similar
professional experience.

Documents for this meeting should be
distributed in advance of a community
meeting so everyone has the time to study
the outcome and develop questions or
concerns. The meeting would be presented
by the architect with input from all interested
stake holders.

We are assuming that this work happened
but have no proof or supporting
documentation.

The steering committee should be a conduit
for others in the community and help to
collect input and make suggestions
throughout the design process to ensure that
the final design reflects the overall desire(s)
of the community, taxpayers, parents,
teachers, and administrators

A committee was appointed of concerned
parents.

However, no community meeting or input

However, no most have no experience in
architecture, building, and managing
projects of this nature. There is also no one
from the community outside of parents.
This group was brought in after the project
design had apparently been completed
which is too late to have appropriate impact
on the project other than cursory
adjustments (i.e. hallways widths,
landscaping, etc.)

12.

General Contractor RFP & Selection –
GC process can be hardbid (once final
construction documents are done), bid for
general conditions and fee, design build,
or CMAR

I am a fan of bringing in the GC as early as
possible, but the community and steering
committee should have some input on the
direction. In addition, I would presume that
the bond has some specific requirements with
respect to this. Since this is a public process
all documents pertaining to any direction
should be readily available. Regardless of
the direction, there would typically be a
review and scored matrix to allow for an
audible trail as to how we selected this GC.

No idea how or why CORE Construction
was chosen. We think it would be important
to see past projects and understand their
base contract vs. change orders if they did
not have to compete for project. We are
also concerned that the team is consistent
from most if not all of our superintendent’s
previous projects without bid.

13.

Schedule – once the GC is onboard, a
detailed construction schedule is provided
and vetted by the architect.

Initial site plan is coordinated closed with the
consultants and various studies along with
neighbor input to make sure the initial pass at
the plan is sensitive to traffic, views,
appropriate use of site, retentions, etc.. This
plan will go through several revisions until a
plan is completed that is then presented to
the stake holders by the architect

We are assuming that this work happened,
but have yet to see the detail schedule –
only rough high-level phasing and timing.

Initial site plan is coordinated closed with the
consultants and various studies along with
neighbor input to make sure the initial pass at
the plan is sensitive to traffic, views,
appropriate use of site, retentions, etc.. This
plan will go through several revisions until a
plan is completed that is then presented to
the stake holders by the architect

We are assuming that this work happened

This is the initial step towards focusing on the
interiors and core and shell architecture. This
effort deals with adjacency of rooms/buildings
and start to develop the overall design
concept that will have the steering committee
input (after seeking input from community). There
are typically large changes involved in this
phase which get refined in DD. In addition, a
community presentation could be provided at
this point or at least posted on a blog so
everyone can provide input.

This was done prior to bringing in any input
and ultimately had no input from qualified
cross-section of the community.

This is continuation of the design and may
have multiple passes depending on input
from the steering committee and community
input. This design phase will also include
finish materials and ff&e (furniture, fixtures
and equipment)

It is our understanding that this is when the
project was provided to the committee with
limited ability for input and no outreach by
committee to all stakeholders.

14.

15.

16.

Site plan – overall blocking and site plan
is developed by architect

Schematic design – preliminary effort at
designing building and interiors.

Design Development – refinement of
Schematic Design

Alliance Project Advisors

No community meeting or input

However, no community meeting or input

No presentation was provided.

I was also told that a “book” of furniture
was provided to the teachers with no input
or direction by the architect – this is not
really a good idea as typically you want
consistent design of product with the
architecture and an ability to control overall
cost.
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PROCESS ANALYSIS
Continued
17.

Budget Refinements & Value
Engineering

With the General Contractor on board, they
should have been budgeting and assisting to
value engineer the project during and after
each of the above design phases. This effort
continues through Construction Documents.

Unknown – but would assume this has
happened

18.

Construction Documentation

This is the process where design is complete
and working drawings and specifications are
generated. It would be typical that at least 3
process documents are issued and reviewed
for conformance to the design, budget and
programmatic requirements. Engineering is
also included and ultimately all documents
are coordinated by the architect.

Unknown where we are with this.

Construction Administration including ongoing accounting and change order
management

Future work

19.

Other phases

Assume that CORE is working from
something, but unsure if it is the
preliminary demolition plan or what. We are
not sure if anyone has reviewed the final
drawings.

Punchlist where architect and a few
stakeholders (familiar with design and
construction) walk the project and punch
Project Closeout is where we get record
documents, warranty manuals, and close out
all accounting and lien releases.

Alliance Project Advisors
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Who
Grants Partners
Boy Scouts T6
Arc Cmlbk Neig Asc
Girl Scouts-Duffey
Girl Scouts-KimScott
56th Street Safety Club
MSU Students Spring Bk
GC Synod
Kainass Girl Scouts
Surviviors of Suicide
Firm Believers
AA (Alcoholics Anonomous)
Raising Faith Band (Not POP)
Boy Scouts- Glass
Boy Scouts- Stauff
National Charity League
AFS Intercultural Progam
Sew & Tie
Quilters
Knitters
Dorcas Circle
Women's Bible Study
POP Youth
POP Nursery
Sunday School

Schedule
monthly
weekly
monthly
bimonthly
bimonthly
monthly
annually
annually
annually
monthly
weekly
daily
daily
bimonthly
monthly
quarterly
quarterly
weekly
weekly
weekly
monthly
bimonthly
weekly
weekly
weekly

Packathon
Pre-S Picture day
Pre-S Book Fair
Pre-S Tile Painting
POP Foundation
Church Council
Pre-s staff meetings

annually
annually
annually
annually
bimonthly
monthly
monthly

Misc Church Groups (yoga, potluck,
meeting)

randomly

Times
7p-9p
7p-9p
5p-7p
7p-8p
2p-4p
6p-7p
allday/night
9a-3p
3p-5p
7p-9p
9a-10a
4:30p-6:30p
allday/night
6p-7:30p
6p-7p
12p-3p
6p-9p
9a-12p
9a-12p
1p-3p
1p-3p
6p-8p
9a-3pm
9:30a-10:30a
9:30a-10:30a
7am-5p
8am-3pm
8am-6pm
8am-5pm
6p-9p
6p-9p
5p-7p

Frequency
1 x month
4-6x month
2 x month
Wednesday
Friday
Thursday
one week
2x/year
2x/year
2x month
2x week
daily
daily
Monday
Mon/Thurs
Sunday
4x year
Friday
Saturday
Tuesday
Monday
Monday
Sunday
Sunday
Sunday
1.5 days
1 week
1 week
1.5 weeks
Thursday
Tue/Thur
Thursday

Paying Renter
no
no
yes
no
no
yes
no
no
no
no
no
yes *discount
no
no
no
yes
yes
no
no
no
no
no
no
no
no

Revenue
Monthly
$
$
$ 140.00
$
$
$
35.00
$
$
$
$
$
$ 800.00
$
$
$
$
$
$
$
$
$
$
$
$
$
-

no
no
no
no
no
no
no

$
$
$
$
$
$
$

no

$
$

-

Revenue
Annually
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,680.00
420.00
9,600.00
262.50
500.00
455.00
-

Value of
waived $
# Attendees
$
840.00
20
$
5,000.00
20
$
30
$
175.00
20
$
350.00
20
$
20
$
700.00
8
$
420.00
10
$
350.00
20
$
2,040.00
10
$
4,420.00
10
$ 37,850.00
50-100
$ 37,000.00
$
15
$
510.00
20
$
250
$
10
$
6,630.00
10
$
6,630.00
10
$
2,210.00
10
$
750.00
10
$
2,040.00
10
$
9,360.00
15
$
1,559.00
10
$
1,559.00
20
$
$
$
$
$
$
$

1,050.00
2,000.00
2,000.00
3,000.00
630.00
1,000.00
840.00

$
$
975.00 $ 12,917.50 $ 130,913.00

50 at a time
20 at a time
10 at a time
10 at a time
15
20
30
20

Rooms Using Alt Space?
14
Choir R
12
Gym
14
Choir R
14
Gym
12
Gym
14
Choir R
18
Gym
14
Choir R
18
Gym
12
Choir R
12
Gym
12
none
15
none
14
Gym
18
Gym
all
none
14
Choir R
14
Choir R
14
Choir R
conference
Choir R
14
Choir R
choir
Choir R
18
gym
16
Gym
18
Gym
outside
14, 12
12
Gym
14
Pre-S
18
Pre-S
conference
Choir R
choir
Choir R
14
Pre-S, Choir R
misc

As needed

Group Purpose
Investment Club
Boy Scouts
Neighborhood Asc
Girl Scouts
Girl Scouts
Neighborhood Meeting
service projects
meetings
Girl Scouts
support group
exercise group
support group
band storage
Boy Scouts
Boy Scouts
conference
meetings
church sewing
church quilters
church knitters
church womens grp
church womens grp
Sunday Youth meetings
Sunday nursery
Sunday school

Church Group?
Affiliated
Affiliated
Affiliated
Affiliated
Affiliated
Affiliated
Affiliated
Affiliated
No
No
No
No
No
No
No
No
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

packathon day
picture day
fundraiser-book fair
fundraiser- tiles
church foundation
church council meeting
Pre-S staff meetings

Yes
Yes
Yes
Yes
Yes

misc fellowship

Yes

Comments
Some POP members are members.
Some POP members are members
POP Member is member
Synod office is member of group
Gail Andrews member
MT univ students sleep in R 18/17 and use gym kitchen, shower
Synod
been meeting here 17 years, no members involved.
been meeting here many years, no members involved.
been meeting here many years, no members involved.
no members, will be playing at street fair?
no members involved
former member involved
2x year, rent gym, all ed classrooms
2x year, rent one classroom
they have dedicated storage for sewing
they have dedicated storage for quilting, long tables
they can knit anywhere
they used to meet at each others homes
can continue using the choir room
need a dedicated room and storage
can use "AMA" area? Or gym
can use "Art shack" or gym
can setup "tented" area in front of gym entrances or in parking lot, or sanctuary?
pre-s classroom, gym, pre-s corridor
pre-s classroom, gym, pre-s corridor

gym, choir r, sanctuary

Proprietary & Confidential

G&S Electric, Inc
P O Box 54310
Phoenix, AZ 85078
602.493.1135
602.493.1137 (fax)
Jaysen@gselectricinc.com

DATE: December 11, 2017
TO: Prince of peace Church.
RE: Proposal #7247B
ATTN: Jim Schmidlin. P: 480-947-4946. E: schmidlinjm@aol.com.
Project Description: Exterior LED Wall Pack lighting.
th

Project Location: 3642 N. 56 St., Phoenix, AZ 85018.
Project Scope: Provide materials and labor to install LED wall packs (TLED NFM 42 VS 4K) and photo cells at
Northwest and Southwest corners of Choir/Music room buildings. A total of 4 fixtures will be used for this project.
Inclusions:
1.
2.
3.

This proposal is based on signing a mutually agreeable subcontract or this proposal signed and returned.
This proposal is based on a standard forty-hour work week during normal hours.
Provide conduit wiring, junction boxes, and photo cells to mount 2 LED wall pack fixtures at each location
on the northwest and southwest corners.

Exclusions:
1.
2.
3.
4.

Utility, Permit or special inspection fees of any kind.
Painting or patching of drywall of any kind.
Abatement or remediation of disclosed or undisclosed biohazards.
Adding of any additional circuits not listed above.

Economic Condition Clause:
Due to the current volatility of the pricing of raw materials (i.e. copper, steel, PVC and wire insulation) required to produce cable, PVC products
and metal related products. G&S Electric, Inc. reserves the right to adjust material pricing of this proposal to reflect only the potential cost
increases in such products that take place from the date of the proposal generation and the actual procurement of the material. In the event
that an “economic conditions” change order would be required, copies of all relevant distributor pricing schedules would be provided and the
change order would only represent the actual cost increases to G&S Electric, Inc. G&S Electric ,Inc. will make every effort to avoid or minimize
economic conditions charges, however, we are not liable for any material / equipment shortages or unavailability of commodities which may
cause additional costs or damages associated with such delays.
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G&S Electric, Inc
P O Box 54310
Phoenix, AZ 85078
602.493.1135
602.493.1137 (fax)
Jaysen@gselectricinc.com

Proprietary & Confidential

Price is based on verbal and written scope of work.
Addendums received:
N/A
Specifications dated:

N/A

Materials: $1,448.00. Includes 4 LED Wall Pack Fixtures at $270.00 each.
Labor: $2,418.00
Proposal Total: $3,866.00
If all of the above is accepted, please sign in the area provided. If your company uses any form of a purchase order
number, please enter it in the area provided below and return it to G&S Electric, Inc.
If proposal is not accepted by 01/11/2018 it will have to be reviewed before acceptance.
If you have any questions please call Jaysen Fails at 602.319.9143 or jaysen@gselectricinc.com

Accepted By

Print Name

Date

Company Purchase Order #

We appreciate the opportunity to offer our pricing to you as a valued customer.
All work to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alterations or deviation
from project scope and/or specifications involving extra cost will be executed only upon written authorization. All agreements are
contingent upon clear access to perform our work. G&S Electric Inc is not responsible for delays and acts of God beyond our control. Past
due payments over 30 days, are subject to a 1.5% charge on unpaid balance.
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