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     Generally, I like to be positive and uplifting in my article—especially during this time of quarantine and social 
distancing of so many in our church family.  However, news has reached my ears that I think warrants me 
communicating to our church family directly about recent events that have occurred within our church family. 
     During this quarantine time, the Personnel Committee made the decision to only pay those who work hourly 
if they were working hours. This decision impacted all hourly workers—which includes the nursery workers, 
nursery supervisor, accompanists, custodian, and secretaries. The hourly workers who did work would only do 
so on a limited basis as absolutely necessary in order to comply with social distancing requests. 
     Each employee was informed of this decision. While some chose to use vacation or sick time during this 
time, others chose to forgo any payment for the duration.  One of our employees was not agreeable to this 
decision and made some statements that were considered unbecoming of an employee, church member, and 
fellow believer.  As a result, I contacted the Personnel Committee for their help in this matter.  We had an 
emergency meeting during this time of social distancing and discussed the ramifications of this behavior. The 
Personnel Committee made the decision to end our relationship with this individual.  Our policy and procedures 

are structured in such a way that the pastor cannot “terminate” an individual and neither can the Personnel Committee “terminate” an 
individual.  Rather, both entities must come together and make a joint decision, which creates a checks and balances in the work of the 
church.  Everything was done according to the policies and procedures that the church established.  I will not get into the details of the 
discussion, as that will remain confidential to protect all parties involved.  However, this was not a decision made by the pastor without 
the counsel and agreement of the Personnel Committee.  As a result, this person was released and paid for two weeks. 
     You may also have heard of the recent lay-off of one of our secretaries.  Let me first say that anytime an individual is laid-off it is 
never an easy decision to make.  However, before I get into this let me share the process that we took to get to this point.  As some of 
you know, our fellowship has seen a decline in tithes and offerings over the last year or so.  I am always trying to work with the staff in 
making sure that we stay within our receipts and try not to go into our reserves.  I have been working with the Finance Committee and 
Personnel Committee to eliminate or curb expenses for quite sometime now. This joint effort has led to reducing our budget 
significantly.  Every Monday, I look at our receipts to see how we are doing.  Our staff has done a great job of maintaining our expenses 
within our receipts.  However, knowing that the Personnel Committee was trying to hire a Contemporary Worship Leader / Youth 
Pastor it was known that to do so would affect our income to outflow ratio.  I mentioned my concerns to our financial manager last year.  
In January of this year, he offered a proposal to work one day a week - saving the church $9,570 a year.  He also stated that a church our 
size does not need two secretaries and believed that one secretary could handle the financial aspect as well as the other aspects of the job.  
Having only one secretary would save the church $11,544 a year.  With these two positions reduced or eliminated, the total savings to the 
church would be $22,729.  This was the proposal he gave to me in January 2020, which I held on to for the Personnel Committee to 
wrestle with once they began meeting.   
     In February, at our committee workshop, I presented some ideas for the incoming committee to look at without giving them 
specifics.  I presented the facts of the income to outflow ratio and asked them to look at some options of reducing or eliminating staff to 
help with the hiring of a new position.  They did not come to a conclusion in their discussion at that time.  (Both of these documents 
mentioned are available in the church office for any member to see.) 
     Now fast forward to the Covid-19 situation where we found ourselves in unchartered territory.  Through this time, we discovered that 
we could make it with less office staff than previously believed.  We also knew that we were still trying to hire that new staff position so I 
presented our finance manager’s proposal to the Personnel Committee for discussion.  During their meeting it was determined to follow 
the recommendation of the finance manager to downsize some positions so that when the next Youth Pastor / Contemporary Worship 
leader is hired the church will not have to operate in the red.  Those are the only two decisions affected during this downsizing.  It was a 
financial move to help us hire the person to fill a position that we desperately need. 
     We are in some tough economic times here at Western Heights, but the ministry of the church continues.  Sometimes unpopular 
decisions have to be made that are difficult.  We (pastor / personnel committee) made the decision to create the financial situation 
where we can hire the staff person most needed at this time.  Our Youth have gone without a Youth Pastor for  20 months and though 
our youth workers have done an admirable job of holding down the fort, it is time for us as a church to invest in them.  We are trying to 
do our best to work within the financial restraints that we have as a church body.  There are two ways to fix this problem: reach more 
people who give or the ones who are here need to give more.  It is my prayer and hope that we will come together for a cause that is 
bigger than ourselves.  God knows the plans he has for us, so lets be faithful to what we can do and trust God to do the rest.   
        In HIS service,  Pastor Bruce  

  Bruce Worley 

FINANCIAL INFORMATION 
______________________________ 

Ways you can give: 
1) Online—it is safe and secure!  

Go to www.whbcwaco.org—click Giving 
and follow the instructions provided. 

2) By Mail—USPS is slow, but faithful 
3) Drop it off in our Mailbox—it locks. 

4) Call us—we will come pick it up at your 
home. 



Hello All! 
 

At this point, I hope that you and your families have adjusted to the new routines that have 
accompanied our time in quarantine. I hope that you have been able to experience some 
intentional family time together. And I hope that you have drawn closer to God both 
individually and as a family! Continue to do this, as we continue to maintain distance. 
 
Our target date for beginning to meet back together is June 7th!  
I am praying, and ask you to join me, that this will be a reality for us.  
 
In the meantime, we still have ways to be involved in the month of May:  

 Bible Study Links are available each Sunday morning  on WHBC Kids FB for Sunday School lessons. 

 Weekly Newsletters are sent out that provide additional activities and review questions you can do as a 
family. 

 We have an online TeamKid lesson that is posted on WHBC Kids FB each Wednesday afternoon 

 Be watching WHBC Kids FB for any additional resources that are provided. 
 
If your children are getting a little stir crazy—or maybe just want to visit with others, I would love to talk with 
them throughout the week! Feel free to contact me via e-mail, phone, or letter. 
 

Summer Schedules are still under review as to how to proceed or postpone, so be watching for details in regards 
to camps, VBS, and weekly programs that were scheduled throughout the summer months. I will let you know 
what is happening as soon as I know what is happening. 
 
I am praying for each of you and your families. I look forward to when I can see all of you again! 
 
 

Rachel Ellison 

 
 

Greetings to our church family!  
 

Looking forward to June when hopefully we will all be able to see one another in-person again!  
However, here are some updates that you will need for the next month while we are still separated.   
 

WHBC Youth, we are still meeting on Zoom! Bible Study, games and time to hang out.  
 5:30 - 6:30ish on Sunday Nights  
 6:00 - 7:00ish on Wednesday Nights  
 

Instructions for "Zooming"  
Download the app on your phone or computer from Zoom.com - It's FREE!  
For each meeting time, you will click on "Join A Meeting" on the upper right side.  
Put in our meeting code 575-084-9987. The password will change each time and be sent out to you via a 
group or text message on the day of the meeting. If you do not receive this password or if you have any 
questions, please text Cynthia at 254-644-2441.  
HOPE TO SEE Y'ALL THERE!  
 

World Vision 30 Hour Famine was a SUCCESS!!  
We will be collecting donations through May 16th.  
To donate online go to 30hourfamine.org, type in Western Heights Baptist Church in the search bar, and 
follow the instructions. Thank you to all who have supported already!  
 

Youth Camp is under review; but still on! Be watching our church website for more details. 
 
Senior Sunday is quickly approaching, so be watching the church website for more details. 
 
Stay safe and wash your hands! 

Scripture can always bless our lives whether it be read, meditated on, sung, or 
preached! During these strange times of  being socially distant from each other, 
remember the words of  the Bible that are true despite the circumstances we 
might be experiencing. 
 

 
1 Thessalonians 5:16-18 
Rejoice always, pray without ceasing, give thanks in all circumstances; for this is the will of  God 
in Christ Jesus for you. 
 
The Word of  God also tells us that the enemy comes to steal, kill, and destroy. But Jesus said 
that He came that we might have life and have it more abundantly! We know where the good 
gifts come from, but at times do not seek the abundant life God has for us. I also think to the 
scripture that says in this world we will have trouble, but take heart for I have overcome the 
world! 
 
Sing a song of  joy and triumph! Let the world know that you are on the winning team and have 
everything to be joyful about! We are blessed! 

Kip Osborne 

 
Currently, our target date for returning to worship in the building is June 7th. 
We will continue to monitor guidelines through May to ensure the safety of others. 

What is the best way for you to stay updated on what is going on with Western Heights during this time 
when we cannot physically meet together? 

 The best way to stay connected is to regularly check our Facebook pages:  
 Western Heights Baptist Church and Western Heights Kids 
 

 We are also keeping our website updated with information - www.whbcwaco.org 
 

 We have tried to mail information out. However, we are experiencing a significant delay in when 
members are receiving that mail. So even if we sent an announcement out on Monday through the 
mail, you still may not receive it until the following week. 

 

 So, if you are a person who has access to social media and online avenues, please relay the information 
to those you know that do not have that access! 

 

 Also—now would be a great time to update your information at the church: 
 

 E-Mail; Phone Numbers; Addresses— 
 If you call us, make sure you leave a message with the best phone number with which to contact 
 you back. 
 

There is no calendar included in this months Vision. 


