
Teacher Growth, Supervision and Evaluation Policy 

1. Policy Statement 

1.1. The School Act requires that principals provide instructional leadership and 
evaluate the teachers employed in the school. 

1.2. The Eastside Christian Academy Board believes that teachers have a 
professional responsibility to be involved in a continuous process designed to 
foster growth and to support optimum learning in the best educational interests of 
students. 

1.3. The Eastside Christian Academy Board, therefore, directs that procedures be 
developed to ensure the growth, supervision and evaluation of teachers. 

1.4. The Eastside Christian Academy Board expects that such procedures will be 
consistent with requirements of the School Act, with the Teaching Quality 
Standard Ministerial Order and with the Alberta Learning Policy on Teacher 
Growth, Supervision and Evaluation. 

1.5. The Eastside Christian Academy Board believes that our teachers will uphold the 
biblical mandate, as set forth by our School Board, to teach all subjects from a 
biblical perspective and strive to develop their own God-given talents and 
abilities. Each teacher, throughout his or her career here is expected to engage 
in professional growth related to his or her professional responsibilities including, 
but not limited to, taking graduate or post-graduate courses, engaging in 
research and writing projects, and participating in professional seminars and 
workshops. Eastside Christian Academy will assist the teacher by providing 
adequate resources to supervise and evaluate the teacher’s professional growth. 

2. Definitions 

2.1. “ECA” refers to the legal entity operating the Eastside Christian Academy. 
2.2. “Designated signing authority” means an individual who meets the experiential 

and educational requirements of the Superintendent of Schools Regulation who 
has been nominated to serve as an “officer” under the Certification of Teachers 
Regulation” by the Association of Independent Schools and Colleges (AISCA) in 
Alberta and who has been approved by the Registrar for Alberta Learning to fulfil 
the functions of an “officer” for purposes of teacher certification. 

2.3. “Evaluation” means the formal process of gathering and recording information or 
evidence over a period of time and the application of reasoned professional 
judgement by a designated evaluator to determine whether one or more aspects 
of the teaching of a teacher exceeds, meets or does not meet the teaching 
quality standard. 

2.4. “Notice of remediation” means the written statement issued by ECA to a teacher 
where the designated evaluator has determined that a teacher’s teaching does 
not meet the teaching standard, and such a statement describes: 
2.4.1. the behaviours or practices that do not meet the teaching quality standard 

and the changes required; 
2.4.2. the remediation strategies the teacher is advised to pursue, and 
2.4.3. how the determination will be made that the required changes in 

behaviour or practice have taken place, applicable time lines, and the 
consequences of not achieving the required changes including, but not 
limited to, termination of a teacher’s contract of employment. 

2.5. “Supervision” means the on-going process by which ECA monitors the quality of 
teaching and exercises educational leadership. 
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2.6. “Teacher professional growth” means the career-long learning process whereby a 
teacher annually develops and implements a plan to achieve professional 
learning objectives or goals that are consistent with the teaching quality standard. 

2.7. “Teaching quality standard” means the authorized standard and descriptors of 
knowledge, skills and attributes and any additional standards or descriptors 
consistent with the Teaching Quality Standard Ministerial Order and the mission 
of ECA. 

3. Objectives 

3.1. The Objectives are: 
3.1.1. to ensure that the student receives directed learning with a final 

achievable goal; 
3.1.2. to ensure that the teacher is seeking to develop personally as a 

professional; 
3.1.3. to ensure that the teacher is academically challenged and fulfilled in his/

her position; 
3.1.4. to promote job satisfaction in the assurance that quality service is 

rendered; 
3.1.5. to direct professional staff in areas of personal development; 
3.1.6. to provide future planning for the board; 
3.1.7. to enhance communication between administration and teachers, and 
3.1.8. to promote teamwork in the school staff. 

Regulations 

4. Teacher Growth 

4.1. All supervisors must complete an intensive week of training conducted by 
Accelerated Christian Education Ministries personnel as a condition of 
employment. 

4.2. All teachers on continuing and probationary contracts with the Board shall 
complete a Professional Growth Plan no later than October 15 of each year. 

4.3. The Professional Growth Plan shall: 
4.3.1. reflect goals and objectives based on an assessment of learning needs 

by the individual teacher; 
4.3.2. show a demonstrable relationship to the Teaching Quality Standard, and 
4.3.3. take into consideration the educational plans and the mission statement 

of ECA and Alberta Learning. 
4.4. The Professional Growth Plan: 

4.4.1. may be a component of a long-term, multi-year plan; 
4.4.2. may consist of a planned program of supervising a student teacher or 

mentoring a teacher, and 
4.4.3. may be developed in collaboration with another teacher, or the principal. 

4.5. All teachers shall develop plans that foster improvement of instruction and 
practice. Plans shall be meaningful and pertinent to the particular current position 
assignment(s) or anticipated future assignments. The plan must: 
4.5.1. reflect goals and objectives based on the teacher's individual assessment 

of professional learning needs, and 
4.5.2. consider the education plans for the school, the District and Alberta 

Learning. 
4.6. Each Professional Growth Plan shall specify: 

4.6.1. goal/objective statement(s); 
4.6.2. strategies for goal/objective achievement; 
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4.6.3. 3 indicators and measures of goal/objective achievement; 
4.6.4. an estimated plan completion timeline, and 
4.6.5. person(s) the teacher will work with. 

4.7. The Professional Growth Plan shall be submitted to the principal, or designated 
teacher, annually for review and determination of compliance with regulation 4.3. 

4.8. If a review under 4.3 finds that a teacher has not completed an annual teacher 
Professional Growth Plan as required, the teacher may be subject to disciplinary 
action. 

4.9. All teachers shall provide written and/or verbal reports of progress on the 
Professional Growth Plan to the principal, or designated teacher, throughout the 
school year. 

4.10. The principal, or designated teacher, shall, in consultation with the teacher, 
determine whether the teacher has complied with Professional Growth Plan 
procedures. A copy of the teacher's current Professional Growth Plan shall be 
kept on file 

4.11. Each teacher is responsible for maintaining information that relates to the degree 
of plan achievement and shall submit a written Professional Growth Plan Report 
to the principal, or designated teacher, no later than April 15th of the current 
school year. The Report shall also provide reflections on: 
4.11.1. how student learning has been improved, and 
4.11.2. how the teacher's professional practice has improved. 

4.12. The principal shall, by April 30 of that school year, submit to the ECA School 
Board president written verification that each teacher has developed and 
implemented a Professional Growth Plan Report for the current school year. 

4.13. If a Professional Growth Plan has not been developed and implemented, the 
teacher may be subject to a comprehensive evaluation. 

4.14. Unless the teacher agrees, the content of the Professional Growth Plan will not 
be part of the evaluation process of a teacher under evaluation procedures in this 
policy. 

4.15. All teachers are required to attend the annual Fall Educators Seminar conducted 
by Accelerated Christian Education Ministries. 

5. Teacher Supervision 

5.1. The Pastor/Principal of Eastside Christian Academy will be personally 
responsible for the evaluation of all staff from a spiritual standpoint. 

5.2. All teachers shall participate in the ongoing supervision process. 
5.3. The principal shall provide for on-going supervision of all teachers by: 

5.3.1. providing support and guidance to the teacher as appropriate, respecting 
the teacher’s professional expertise; 

5.3.2. observing and receiving information from parents/guardians, students and 
other sources about the quality of teaching provided to the students, and 

5.3.3. identifying the behaviours and practices of a teacher that for any reason 
may require an evaluation. 
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6. Teacher Evaluation 

6.1. The principal will carry on formal and informal evaluations of staff and report to 
the ECA School Board as deemed necessary. 

6.2. Teachers will be evaluated in order to improve the quality and the direction of the 
instruction provided for students and to encourage professional growth and 
development.  The primary purposes of the teacher evaluation are to: 
6.2.1. encourage the growth of a Christian community of learning in ECA; 
6.2.2. be beneficial for all members of the school community, students, staff, 

parents/guardians, and other supporters; 
6.2.3. enable a teacher to identify his/her contributions to ECA, and 
6.2.4. assist a teacher in discovering the strengths and weakness of his/her 

pedagogy, and to encourage professional and personal growth, 
6.3. A teacher may be evaluated at the request of ECA 

6.3.1. for purposes of assessing the growth of the teacher in specific areas of 
practice; 

6.3.2. for purposes of gathering information related to a specific employment 
decision; 

6.3.3. when, on the basis of information received through supervision, principal 
has reason to believe that the teaching of the teacher may not meet the 
Provincial teaching quality standard, or 

6.3.4. upon written request of the teacher. 
6.4. A recommendation by an AISCA authority that a teacher be issued a permanent 

professional teaching certificate must be supported by the findings of two or more 
evaluations of the teacher. At least one of these evaluations should be based on 
classroom observation by the AISCA authority. 

6.5. On initiating an evaluation, the designated evaluator or designated signing 
authority must communicate explicitly to the teacher the: 
6.5.1. reasons for, and purposes of the evaluation; 
6.5.2. process, criteria, and standards to be used; 
6.5.3. timelines to be applied; and 
6.5.4. possible outcomes of the evaluation. 

6.6. Upon completion of an evaluation, the principal must provide the teacher with a 
copy of the completed evaluation report. 

6.7. Appeals by the principal and staff will be directed to the ECA School Board. 
6.8. Where, as the result of an evaluation, a principal determines that a change in the 

behaviour or practice of a teacher is required, the president of ECA School Board 
will communicate that determination to the teacher. The president of ECA must 
provide to the teacher a notice of remediation and may stipulate that the 
remediation strategies stated in that notice replace the obligation of the teacher 
to develop and implement an annual professional growth plan. As necessary, 
support to the teacher may be given to ensure that the teacher meets the 
conditions stipulated in the notice of remediation and to conduct further 
evaluations as required. 

6.9. A notice of remediation shall describe: 
6.9.1. the behaviours or practices that do not meet the Teaching Quality 

Standard and the changes required; 
6.9.2. the remediation strategies that the teacher is advised to pursue; 
6.9.3. how success with the remediation strategies will be measured, including 

timelines; 
6.9.4. the consequences of not achieving the required changes including, but 

not limited to, termination of the teacher's contract of employment; 
6.9.5. that the notice comes into effect on the date it is delivered in person or by 

other means, such as registered mail, and 
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6.9.6. that should any timeline or period of time specified in the notice be 
interrupted for any reason other than a scheduled holiday or break, the 
timeline or period of time will be suspended for the duration of the 
interruption and will be re-instated on the date the interruption ends. 

6.10. A copy of the notice of remediation prepared by the principal will be provided to 
the president of ECA and placed in the teacher's personnel file, after a copy has 
been provided to the teacher. 

6.11. Should remediation not occur and the teacher's practice is determined to be 
unacceptable, the president of ECA will make employment decisions, which may 
include recommendation to the Board for termination of the teacher's contract. 

6.12. The decision of the ECA Board will be binding on all parties. 

7. Appeal Procedures 

7.1. The teacher may appeal a teacher evaluation report by submitting a written 
request to the principal, with a copy sent to the president of the board, within 15 
days of receiving the report. This written appeal shall be sent by registered mail 
or delivered in person. 

7.2. Within 15 days of receiving the appeal, the principal shall establish a procedure 
for reviewing the appeal. This will include all or any of the following: 
7.2.1. review of the teacher file by the ECA school board; 
7.2.2. convene a meeting between teacher, principal, and president of the 

school board; 
7.2.3. conduct an additional evaluation, and 
7.2.4. outline and suggest the appropriate alternatives. 

7.3. At the request of the teacher, an unbiased certified teacher agreed upon by both 
parties shall be chosen to conduct an additional evaluation within 90 days of the 
appeal. 

7.4. The reporting procedure of this second evaluation shall be the same as the 
original. 

7.5. The board will decide which shall be final. 

8. Review  

8.1. This policy will be reviewed no later than March 2021 and every five years 
following. 

9. Copies of Policy 

9.1. Copies of this evaluation policy will be available upon request to teachers and 
parents/guardians. 

10. References: 
10.1. Alberta School Act: 20 
10.2. Alberta Learning Policy 2.1.5, Policy 4.2.1
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