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Message from the Board 
Without a doubt we are more committed to ensuring a quality education for every 
student enrolled in ECA than ever before.  The purpose of this four year plan is to 
assure all stakeholders the Board’s and staff’s continued commitment to the 
highest quality Christian Education.  In spite of the name “School of Tomorrow” 
our goals are based on time proven strategies that will support a high level of 
learning.  At the same time, we continue to rely on academic and peer reviewed 
research to ensure continued anchored relevance in the midst of the waves of 
ideologies that toss educational direction to and fro from time to time.   In light of 
ECA’s Board’s Strategic Plan, ECA’s strategies focus on building on a foundation 
of Faith, which influences the Character portion of outr training and colours all of 
our subsequent acquisition of Knowledge.   

Todd Swisher 

Board Chairman, Eastside Christian Academy 
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“Add to your Faith Virtue and 
to your Virtue Knowledge”….
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An Assurance Model 
Beginning this year, ECA has decided to switch from the Accountability model of 
reporting to the new Assurance model.   Under this new model, private schools will 
be able to build from their unique character and value and not just try to be 
conformed to the public or separate school systems.   

So, we were asked, “What would you say to a perspective parent to inform them of 
the uniqueness and value of education at ECA?”  It took just a minute to outline 
those key issues.  Those key issues orbited around the Five Alberta Education 
Assurance Domains:  

Student Growth and Achievement: The ongoing progress of students’ learning, 
relative to identified provincial learning outcomes that enable them to engage 
intellectually, grow continuously as learners, and demonstrate citizenship. 

Teaching and Leading: Teachers and leaders apply appropriate knowledge and 
abilities to make decisions that demonstrate professional practice standards, which 
result in quality teaching, leading, and optimum learning for all students. 

Learning Supports: Using resources to create optimal learning environments 
where diversity is embraced, a sense of belonging is emphasized and all students are 
welcomed, cared for, respected and safe. 
Governance: Processes that determine strategic direction, establish policy and 
manage fiscal resources. 

Local and Societal Context: Engagement practices that enable the education 
system to proactively respond to the learning needs and diverse circumstances of all 
students. 

From these prescribed domains set out in the Assurance Model, Eastside Christian 
Academy has ascertained the following main divisions that set ECA apart from most 
other schools.  



A Learning Academy, which for ECA heavily involved the concept of Faith.  
This is the foundational element in our view of education and is the reason why 
our main stakeholders, the Board and our parents chose a Christian education;   

Student Growth and Achievement  has a very weighted component in 
Character Development.  Every conflict in life can be traced to the neglect, 
violation, or misapplication of one or more character qualities.  Great character 
will promote students to be successful in life and help form them into leaders of 
tomorrow.  As well, true academic success also requires a multitude of mature 
character qualities.  Thus, we place emphasis on character to ensure academic 
mastery.   

 Students undergo diagnostic assessment upon entering the school  and are        
assessed regularly in all subjects.  So staff and  parents can be aware of 
achievement at any moment throughout the year.  These assessments are in the 
form of standardized tests, during and at the completion of unit studies.  Besides 
these in-house assessments are the provincial learning outcomes.   

The Accountability Surveys give a good indication of our stakeholders view as to 
the growth and demonstration of active citizenship in the lives of students. 

Closely related is the domain of Teaching and Learning which requires 
exceptional staff and exceptional teaching materials.   Staff should be hired in 
great part for their mature character traits.  Education philosopher, Martin 
Buber, said, “Real education is a transfer of character.”  So, while we do some 
teaching and explanation of character, the life of the staff is essential to character 
development in students.  Our staff are still in the school of life and are 
continuing to grow in character and leaving their mark on the students.   
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A LEARNING 
ACADEMY 
A t ECA teaching and learning embraces time-honoured learning experiences, 

standardized assessment and daily reporting in order to foster essential skill to 
the point of mastery.   

Outcome:   

Provide individualized education to ensure maximum growth and maximum 
achievement for every student.   

Strategies: 

The uniqueness of our system demands continual professional development for 
staff as supervisors of student learning, encouraging diligence, attentiveness, 
thoroughness, determination and endurance.   

ECA will continue to provide a character based focus which is the main 
component of active citizenship.   Our goal is to develop successful individuals 
and leaders of our community and nation.  More than simple academic success,  
this requires self-control in thought, word and deed.  The greatest achievement 
would be for students to “Love your neighbour as you love yourself,” looking past 
race, nationality and culture.   

There is a lot of talk about best practices when it comes to teaching and 
assessment.  ECA has closely followed academic research in the philosophy, 
methodology and assessment, with an eye particularly on individualized 
education.  As many of our practices are praised in academic studies, we will 
continue to point students to be highly engaged in their studies.   Mastery-based 
learning sets student skill acquisition as the priority.   
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ECA utilizes diagnostic, formative and summative standardized assessments 
which helps staff to know the students’ needs when they enter our school, what 
concepts need to be reviewed on a daily basis and finally there is an accurate 
measure available at the end of each quarter and the end of the academic year. 

Measures: 

Primarily, our standardized assessments provide us with the most accurate and 
and timely results.   

Secondly, the Alberta Provincial Achievement Test offer a view of how ECA 
students compare with other Alberta students and the effectiveness of our 
program delivery in those particular subject areas in question. 

Finally, the Alberta  Education Assurance Survey lets us know how the main 
stakeholders view the teaching and learning in our academy.   
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A PLACE OF 
SAFETY 
While the catch-phases of the past decade have grown to be part of our 

educational lingo, inclusivity has always been and will continue to be part of 
our school ’s philosophy.   The scripture is clear that we should “Love your 

neighbour as you love yourself.”   Thus, we have a learning environment where all who 
want to study with us are welcomed.  Though ECA is filled with imperfect individuals, still 
students feel safe, respected and loved according to the Alberta Education Assurance 
Surveys over the past few years.    

Outcome: 

It has been our goal and we have 
provided all stakeholders with a safe 
and caring environment in a family-
like learning centre 

Strategies: 

ECA stakeholders maintain an agreed 
upon “no tolerance for bullying or 
violence environment.”   The day that 
we hear of infractions is the day that 
we deal with any infringement on this 
mandate.  We will demand the righting 
of wrongs, through proper apologies 
and appropriate  restitution where 
required.   
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Staff will be trained to examine the cultures of the many nationalities in ECA and 
encouraged to adopt those traits that would benefit ECA and its students.   
Student will be taught to critically examine their own culture and that of their 
neighbours in an effort to grow in the richness of the cultures of the world.  

We will also carry on enrolling refugees that for many reasons had little formal 
education prior to their immigration to Canada and studying in ECA.  Extra effort 
will be extended to make up for their past academic losses.  

Measures: 

We will continue to rely on Pastors from different cultures to help explain 
their culture to our staff and students, with the hopes of gaining insight  and be 
built up in aspects that each individual’s culture may not have.   As well, we will 
continue to rely on parents to communicate any infractions that slip by our staff. 

We welcome the feedback from our stakeholders as provided through the 
Alberta Education Assurance Surveys.   

The data that is generated in our school program will also help to guide our 
administrative decisions regarding these two key themes. 
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HEALTH IS WEALTH 
We know the mental health of our students and staff is the wealth of the 

community and so we endeavour to make our academy an environment for 
abundant living, learning and working,   

Outcome:   

ECA will bring all supports required to promote health, mental and spiritual 
being in our academy and spilling over into the family and community. 

Strategies: 

ECA students are taught and practice physical, mental and spiritual practices that 
edify at every level.   

Daily communication with parents promotes a partnership to develop plans for 
positive mental and spiritual health.   It is not only involving parents but getting 
them involved and utilizing  their intimate knowledge of their child’s strengths 
and weaknesses.   

In line with the scriptural mandate to love your neighbour as you love yourself, 
staff and students,  there is no higher standard for respect of persons 
transcending both culture and race to serve them as they have need.   
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A BIG FAMILY 
ECA was started by families and the church two decades ago and as such continues 

to be fundamental part of those communities.  This sense of belong to a large close 
knit “family” has been one of the great drawing cards for our school to boost 

enrolment.   The community of parents are our only source of advertisement, thus 
drawing students, not only from a multitude of churches and cultures and nationalities 
and races.  It is often said that our multi-racial student population is colour-blind when it 
comes to inter-racial relations.   

Outcomes: 

Stakeholders have an open invitation to be part of ECA by making and taking 
opportunities to foster growth and success for students both academically and 
socially.   

Strategies: 

As a community-birthed school, our doors are open to community stakeholders 
to get involved with various programs of ECA, whether it be volunteering, 
donating or assisting in the learning centres.   

Measures: 

Parent Advisory Council meetings advise the community of the vast array of 
possibly avenues of involvement.  It also generates community enthusiasm for 
the school. 

The Alberta Education Assurance Surveys provide stakeholder feedback 
regarding their view of needed improvement for opportunities to participate.  

ECA’s general and personal communication has staff in regular and 
constant contact with parents appraising them of available events and 
opportunities to be involved.   Response is overwhelming.   
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Eastside Christian Academy’s annual revere and expenditures are represented below.   
Approximately 66% of the total revenue is from Alberta Education with the 
remaining income from parents and guardians.  Total expenditures are 

approximately 40% for certified teachers with another 25% for support staff and 
administration.  The result is >60% spent on direct in-class education costs.   
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Revenue 
$4,415 0% 

Government Revenue 

$242,925 36% 

Tuition & Fees 

$433,924 64% 

Donations & Fundraising

$10,873 
2%

Expense

Certified Salary & 
Benefits

$236,663 
35%

$254,262 
38%

Other Ed + Admin Salary & 
Benefits

Educational & Maintenance 
Costs

$164,614 
25% Other
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