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In the following text box, please provide several very brief comments which will help the Financial Reporting and Accountability Branch to better understand your budget
and to identify significant business and financial risks facing your school. Note that these brief comments should be consistent with your three year

Education Plan submission and focus on anticipated material changes from the current year enrolment, staff, contracts, programs, projects,

business and financial risks.

Budget Highlights and Assumptions

Tuitions were not increased for the upcoming school year despite general increases (cost of living) in goods & services rising year over year. No government funding basic
rate increases were given for the year.

Additionally, Alberta Education changed the funding formula (again) to use another inappropriate calculation that does not ensure each child for each year is awarded
student funding! This ill-suited formula particularly harms by underfunding a growing school population, which is significantly noticeable for small schools and especially.
if an Independent / private school. This situation is exasperated by this new Adjusted Enrolment Method (AEM) being only a 2-year calculation, as it results in the loss of
the prior Weighted Moving Average (WMA) formula's third-year portion for the students we already had!

Fundraising and donations were excluded in the budgeting, as historically non-material.

Budgeted for uncollectable tuitions and awarding bursaries.

Staff compensation was not increased, though year-end bonuses may still be a be awarded as part of the renumeration for a successful year (measured in quantity of
students & quality of education delivered).

Notable increases in Utilites were included and some other cost increases.

NOTE: The Secretary-Treasurer disagrees with the calculations of sheet OperationsAbEd and the interpretations that may be derived from it, especially for Accredited
Independent Schools that are intentionally underfunded by the Government in both Instruction & Operations. The Sched A already shows where the Department funds
are going.

Significant Business and Financial Risks:

The Academy has been a growing over the last several years, though now is essentially at capacity. The use of the new AEM is still a lagging payment method, although
now only requires waiting for 1 additional year for full student payment! Any projected enrolment increases by Alberta Education beyond our Private school capacity and
are not realized by the school still presents a problem.

Government bureaucracy continues to threaten withholding funding punitively for unintentional omissions or errors in funding or other minor submission issues!

The Academy budgets a <1% deficit this year due to some staffing changes, which will be offset by unrestricted savings. The Contingency Fund will remain unaffected and
continue to generate a modest revenue that the Board allocates to areas of high need or special projects.

There could continue to be large amounts of tuition not received by school through the course of the year, which could be due to a poor economy or unreasonable
expectations by parents or the odd time dissatisfaction / issues.

ECA receives about 40% of the parent's tuition funding from a charitable foundation specializing in education and students in financial need in NE Calgary.

Entry of students is not consistent at lower grade levels and especially in ECS, which is important to stability of school long-term and year-over-year planning.

Notes about Budget Summary:
- Should be in point form.
- Should NOT be an attachment.
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Private School Authority Code:

0083

School Code:

0478

BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

(in dollars)
Budget Projected ACTUAL
2025/2026 2024/2025 2023/2024
(Note 1) (Note 2)

REVENUES
Alberta Education (excluding Home Education) $625,196 $582,551 $538,382
Alberta Education - Home Education $3,604 $3,604 $3,785

Total Alberta Education Revenues $628,800 $586,155 $542,167
Other Government of Alberta $0 $0 $0
Federal Government and/or First Nations $0 $0 $0
Other Alberta school authorities $0 $0 $0
Instruction fees / Tuition fees $187,848 $208,670 $59,777
Non-instructional fees (O&M, Transportation, Admin fees) $189,568 $195,725 $299,518
Other sales and services $0 $0 $4,571
Interest on investments $9,000 $0 $9,455
Gifts and donations $0 $0 $0
Amortization of capital allocations (where applicable) $0 $0 $0
Other (specify): $0 $0 $0

TOTAL REVENUES | $1,015,216 $1,015,216 $990,550 $915,488
EXPENSES
Home Education $4,382 $1,693 $3,785
Instruction - ECS $90,626 $76,003 $23,539
Instruction - Grades 1 to 12 $683,310 $636,182 $478,947
Operations and maintenance $183,375 $259,956 $309,520
Transportation $0 $0 $0
Board and System Administration $67,036 $16,627 $74,574
External Services $0 $0 $0

TOTAL EXPENSES $1,028,730 $1,028,730 $990,462 $890,365
SURPLUS(DEFICIT) OF REVENUES OVER EXPENSES ($13,514) $88 | $25,123

($13,514)

1. If there are changes to Projected 2024/25 from the original 2024/25 Budget Report submission, please explain.

2. To agree with the Audited Financial Statements (AFS) as submitted to Alberta Education pursuant to Section 29 of the Education Act;

Private Schools Regulation 127/2022, Section 20 or as restated.
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Private School Authority Code: 0083
School Code: 0478

STATEMENT OF OPERATIONS - Segment Disclosure
for the Year Ending August 31

(in dollars)
Budget Projected
2025/2026 2024/2025**

Alberta Education : Alberta Education

REVENUES
Alberta Education Revenues $628,800 $586,155
TOTAL REVENUES $628,800 $586,155

EXPENSES
Home Education $4,382 $1,693
Instruction ECS $90,626 $76,003
Instruction Grades 1 to 12 $404,117 $403,438
Operations and Maintenance $62,639 $46,630
Transportation $0 $0
Board and System Administration $67,036 $58,391
Other (specify): $0 $0
TOTAL EXPENSES $628,800 $586,155
Government of Alberta Funds Balance* $0 $0

*Balance represents the difference between revenue received and expenses incurred from Government of
Alberta funds. A positive balance represents unspent amounts. This schedule only reports expenditures from
the funds received from GOA and therefore the expenses cannot be greater than revenue.

**If there are changes in Projected 2024/25 from the original 2024/25 Budget Report submission, please explain.
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Private School Authority Code:

0083

School Code: 0478
BUDGETED STATEMENT OF CHANGES IN NET ASSETS
for the Year Ending August 31, 2026
(in dollars)
()] (2) (3) “) ®) 6)
UNRESTRICTED TOTAL RESTRICTED RESTRICTED
TOTAL INVESTMENT IN NET RESTRICTED NET OPERATING RESERVES CAPITAL RESERVES
NET ASSETS CAPITAL ASSETS ASSETS ASSETS Grades External Grades External
(Columns 2+3+4) (+-) (Columns 5 to 6) ECS to 12 Services ECS to 12 Services
Balances per AFS at August 31, 2024 $303,147 $303,147

2024 / 2025 Estimated adjustments to:

Projected surplus(deficit)

Est. Capital asset acquisitions (less financed and/or capital contributions amount)

Est. Donations of non-amortizable assets

Est. Amortization of capital assets (expense) *

Est. Amortization of capital allocations (revenue) ** (where applicable)

Est. net book value of the disposal of capital assets

Fekk

Est. Debt principal payments

Est. Reserve transfers

$0

Other Est. transfers (specify):

$0

Estimated Balances at August 31, 2025

$303,235

2025 / 2026 Estimates for:

Budgeted Surplus(deficit) of revenues over expenses

Est. Capital asset acquisitions (less financed and/or capital contributions amount)

Est. Donations of non-amortizable assets

Est. Amortization of capital assets (expense) *

$303,235

$0
Est. Amortization of capital allocations (revenue) ** (where applicable) $0
Est. net book value of the disposal of capital assets $0
Est. Debt principal payments *** $0
Est. Reserve transfers $0 $0 $0 $0 $0 $0 $0 $0
Other Est. transfers (specify): $0 $0 $0 $0 $0 $0 $0 $0
Estimated Balances for August 31, 2026 $289,721 $0 $289,721 $0 $0 $0 $0 $0

$289,721

Notes:

* Amortization of Capital Assets expense decreases the Investment in Capital Assets and increases Unrestricted Net Assets.
** Amortization of Capital Allocations revenue increases the Investment in Capital Assets and decreases Unrestricted Net Assets.
*** Principal payments increase Investment in Capital Assets and decrease Unrestricted Net Assets as the outstanding capital debt is paid down.
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SCHEDULE A Private School Authority Code: 0083
ALLOCATION OF REVENUES AND EXPENSES TO PROGRAMS School Code: 0478
for the Year Ended August 31, 2026
Instruction
Home Education Operations and Board and
TOTAL and Shared i i Maintenance of . System External Services
REVENUES Responsibility Estziggs"dgggd G:::ter: :tltzn1 2 Schools Transportation Admi)r:istration
Alberta Education allocations
(1) ECS Base Instruction $34,733 $34,733
@ Gr'ades 1t0 12 Base_ Instruction (including Distance Education
Primary and Non-Primary, Summer School) $451,722 $451,722
(3) Home Education and Shared Responsibility $3,604 $3,604
(4) Program Supports and Services $48,981 $2,628 $46,353
(5) Operations and Maintenance Grant $62,239 $3,340 $58,899 $0
(6) Transportation Grant $0 $0
(7) System Administration $27,521 $1,477 $26,044 $0 $0 $0
(8) Other - Alberta Education $0 $0 $0 $0 $0
TOTAL ALBERTA EDUCATION ALLOCATIONS $628,800 $3,604 $42,178 $583,018 $0 $0 $0
(9) Other Government of Alberta $0 $0 $0 $0 $0 $0 $0 $0
(10) Federal Government and/or First Nations $0 $0 $0 $0 $0 $0 $0 $0
(11) Other Alberta school authorities $0 $0 $0 $0 $0 $0 $0 $0
(12) Instructional fees / tuition fees $167,848 50 $0 sz sl
(13) Non-instructional fees (O&M, Transport, Admin, etc.) $189,568 $0 $18,480 $0 $165,025 $0 $6,063 $0
(14) Other sales and services $0 $0 $0 $0 $0 $0 $0 $0
(15) Interest on investments $9,000 $0 $0 $0 $9,000 $0 $0 $0
(16) Gifts and donations $0 $0 $0 $0 $0 $0 $0 $0
(17) Amortization of capital allocations $0 $0 $0 $0 $0 $0 $0 $0
(18) Other (specify): $0 $0 $0 $0 $0 $0 $0 $0
TOTAL REVENUES $1,015,216 $1,015,216 $3,604 $60,658 $770,866 $174,025 $0 $6,063 $0
EXPENSES
(19) Certificated salaries $216,973 $1,570 $60,000 $102,242 $53,161 $0
(20) Certificated benefits $56,630 $410 $15,660 $26,685 $13,875 $0
(21) Non-certificated salaries and wages $284,521 $0 $0 $230,302 $54,219 $0 $0 $0
(22) Non-certificated benefits $74,284 $0 $0 $60,132 $14,151 $0 $0 $0
SUB-TOTAL $632,407 $1,979 $75,660 $419,361 $68,370 $0 $67,036 $0
Services, contracts & supplies - other than Consulting fees
@) | Management fees, and leases excluding home education
$314,321 $1,201 $10,631 $187,484 $115,005 $0 $0 $0
(24) Consulting / Management Fees $30,800 $0 $1,653 $29,147 $0 $0 $0 $0
(25) Leases - Building $50,000 $0 $2,683 $47,317 $0 $0 $0 $0
(26) Leases - Other $0 $0 $0 $0 $0 $0 $0 $0
Capital and debt services
(28) Amortization of capital assets from restricted funds $0 $0 $0 $0 $0 $0 $0 $0
(29) Amortization of capital assets from unrestricted funds $0 $0 $0 $0 $0 $0 $0 $0
(30) Interest on capital debt $0 $0 $0 $0 $0 $0 $0 $0
(31) Other interest charges $0 $0 $0 $0 $0 $0 $0 $0
(32) Losses (gains) on disposal of capital assets $0 $0 $0 $0 $0 $0 $0 $0
(33) Other (specify): $0 $0 $0 $0 $0 $0 $0 $0
TOTAL EXPENSES $1,028,730 $1,028,730 $4,382 $90,626 $683,310 $183,375 $0 $67,036 $0
Surplus(deficit) of revenues over expenses -$13,514 -$778 -$29,969 $87,556 -$9,350 $0 -$60,973 $0
-$13,514
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Private School Authority Code: 0083

School Code: 0478

SCHEDULE B to the BR

STUDENT STATISTICS (Head Count)

Budgeted
Enrolment

2025/2026

Projected
Enrolment

2024/2025

Actual
Enrolment

2023/2024

Eligible Funded Grades 1 to 12 Students:
Grades 110 9

95.00

92.00

Grades 10 to 12

Total Eligible funded Grades 1 to 12 Students

95.00

92.00

Heritage Language School

Home Education Kindergarten

Home Education and Shared Responsibility

2.00

2.00

Distance /Online Education (Home Education)

Ineligible (non-funded) Students:
First Nations

Other

Total (non-funded) Students

OF THE TOTAL ELIGIBLE FUNDED GRADES 1 TO 12 STUDENTS:

Distance Education (Primary Registration):

Grades 1 to 9 (Full Program)

Grades 10 to 12

Distance Education Non-Primary Registration

Summer School

Severe Disabilities

DSEPS

First Nations, Metis, and Inuit

English as an Additional Language

Transportation

ECS
Total Eligible Funded ECS Children (Base Instruction)

11.00

10.00

7.00

Enter Regular ECS Program Hours only

475.00

475.00

475.00

Total Ineligible (non-funded) ECS Children

OF THE TOTAL ELIGIBLE FUNDED ECS CHILDREN:
Program Unit (PU):

Code (41 to 46)

Half Day (Minimum of 300 hours, 400 hours, 475 hours)

Full Day (Minimum of 800 Hours)

Code 47

Half Day (Minimum of 300 hours, 400 hours, 475 hours)

Full Day (Minimum of 800 Hours)

PU Moderate Language Delay:

Code 48 (Minimum of 300 hours, 400 hours, 475 hours)

Mild/Moderate Disabilities/Delays, Gifted and Talented

English as an Additional Language (EAL)

Transportation

Classification: Protected A
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Private School Authority Code:
School Code:

FULL TIME EQUIVALENT (FTE) PERSONNEL

0083

0478

SCHEDULE C to the BR
STAFFING STATISTICS

Budgeted | Projected | Actual
2025/2026 | 2024/2025 | 2023/2024
CERTIFICATED STAFF
Teacher certification required for performing
School based 3.00 3.00 3.00 [functions at the school level.
Teacher certification required for performing
Non-School based 0.00 0.00 0.00 [functions at the system/central office level.
Teacher certification required to conduct at least}
) 2 evaluations of the progress of the home
Home education program 0.01 0.01 0.01 [education student.
FTE for personnel possessing a valid
Total Certificated Staff FTE 3.01 3.01 3.01 |Alberta teaching certificate or equivalency.
NON-CERTIFICATED STAFF
Personnel providing instruction support for
. . . . schools under "Instruction" program areas other|
Instructional (excluding Educational Assistants 7.00 6.80 6.50 |than Educational Assistants.
Personnel support students as part of a
multidisciplinary team with teachers and other
support personnel to provide meaningful
Instructional Educational Assistants 0.00 0.00 0.0Q |struction-
. . Personnel in Transportation, Board & System
Non-instructional 1.00 1.50 1.00|Admin., O&M areas.
. Personnel performing functions for home
Home education program 0.00 0.00 0.00 [education program.
. Personnel provided to external services for
External services 0.00 0.00 0.00 [example: preschool
FTE for personnel not possessing a valid
Total Non-Certificated Staff FTE 8.00 8.30 7.50 |Alberta teaching certificate or equivalency.
CONTRACTS
Teacher certification required for performing
School based (certificated teachers) 0.00 0.00 0.00 |functions at the school level.
Teacher certification required for performing
Non-School based (certificated) 0.00 0.00 0.00 |functions at the system/central office level.
Teacher certification required to conduct at leastj
. 2 evaluations of the progress of the home
Home education (certificated teachers) 0.00 0.00 0.00 |education student.
. FTE for personnel not possessing a valid
Non-certificated Staff 0.00 0.00 0.00 |Alberta teaching certificate or equivalency.
Contracted personnel support students as part
of a multidisciplinary team with teachers and
. . other support personnel to provide meaningful
Educational Assistants 0.00 0.00 0.00 [instruction.
. Contracted personnel provided to external
External services 0.00 0.00 0.00|services for example: preschool
Total Contracted FTE 0.00 0.00 0.00
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