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I’m hard-pressed to come up with a situation 
that procrastinating has served a situation 
well. And it is an absolute enemy of good 
leadership. 

When leaders or anyone for that fact 
procrastination they end up on their heals 
reacting to life and things that have fallen 
through the cracks or worse, crises that are 
a result of late or poor planning and 
implementation. Procrastination inhibits a 
leader from regular and thorough 
communication with their team(s) resulting in 
a lack of cohesion and purpose.

You see, a leader isn’t leading when they 
are primarily reacting to situations, rather 
than leading to the next step of a thorough 
and thoughtful plan. A leader is likely not 
building up their team well when they are 
putting off the very ideas and plans that will 
release their members.

Every leader has a default as it relates to procrastination. You and I also have a default - a 
tendency - toward procrastination or planning. 

As a WellSpring leadership team, I want to encourage us together to strive to become great 
leaders who are out front leading with a purpose. We want to remove as much procrastination 
in our leadership as possible. When we do, we will reduce the chance for team members and 
followers to become frustrated or worse. And the problem with frustrated team members is that 
the frustration becomes the focus rather than the shared goal Christ has called us too, which 
hinders the good work we want to do.

So let me encourage us in our leading to pray, plan, and put into action. 

1. Ask the Lord for His direction and wisdom regarding a particular activity or goal. We 
want to start with the Lord’s plans rather than our own. So give some time to prayer 
and silence to hear from the Lord.

Make time to do this alone and then with your team.

 Sometimes changing up your environment helps. Go somewhere different that limits 
distractions.
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2. Work out a plan with your team that addresses all (as many as possible) the areas 
required to put on a meaningful event.

Create detailed timelines with specific deadlines.

Set reachable goals. Plan for small bite-size 
chunks to move the plan forward. 

Get input from someone who’s already had 
experience doing what you planning.

Don’t over complicate things.

Guard against perfectionism. It is the twin 
brother of procrastination. It will never be 
perfect so “let it go” and go for it!

3.Put into action the hard preparatory 
work you and your team have done. In 
other words, work the plan. Sure it’s 
likely that there will be adjustments along 
the way. When unexpected things arise 
you’ll have a team who is energized and 
ready at the helm, to tackle the one or 
two items.

As much as possible work with a buddy to help spur each other to action. Plus it’s 
always more fun with others.

When we take the time to pray, plan and implement, we are actually loving & leading people 
well! I know each of you as my partners in ministry at WellSpring. I know that loving people 
and emulating Jesus is at the heart of why you’re leading in the first place. 

Let’s boldly move into 2020 with a shared determination to put any tendency to procrastinate 
to bed!

Good night procrastination,

Pastor Scott

Proverbs 6:4-9
Don’t put it off; do it now! Don’t rest until you do.
Save yourself like a gazelle escaping from a hunter, like a bird fleeing from a net.
Take a lesson from the ants, you lazybones. Learn from their ways and become wise!
Though they have no prince or governor or ruler to make them work,
they labor hard all summer, gathering food for the winter.
But you, lazybones, how long will you sleep? When will you wake up?

2



WellSpring Devotional February 8, 2020

Luke 9:59-62 “To another, he said, “Follow me.” But he said, “Lord, let me first go and 
bury my father.” And Jesus said to him, “Leave the dead to bury their own dead. But as for 
you, go and proclaim the kingdom of God.” Yet another said, “I will follow you, Lord, but 
let me first say farewell to those at my home.” Jesus said to him, “No one who puts his 
hand to the plow and looks back is fit for the kingdom of God.”

3


