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1. Recommendation for Elder Nominees 

Is there an ECC member whom you look up to as a spiritual example? Does this person possess mature faith, humility, fear of God, and Christ-
like character, such that he inspires others in their faith? If you have answered yes, perhaps this person should be recommended to be a nominee.  
Recommendations for elder nominees can be sent to Hilda Tang at hilda.tang@ecchk.org on or before January 9, 2022.  

  

2. What Elders Do 

Elders serve with the highest level of responsibility and governing authority in this local church. In this capacity, they are models of Christ-likeness 
to the congregation. They seek to discern the Lord’s will at each Elder Board meeting, and make decisions and give direction for the church. 
They lead the church through prayer, teaching, and modelling, giving direction and counsel, and, when needed, lovingly correcting and 
disciplining those who err.  Organizationally, they form the ruling board of the church. The pastors are part of this board, but are also accountable 
to this board.  In Apostle Paul’s 1st and 2nd letter to Timothy, this young man was probably an elder. In Acts 20:25-31 and 1 Tim 3:1, elders are 
called “overseers.” In short, they are spiritual leaders of the church.  

  

3. Biblical Qualifications of an Elder 

An elder shall be of good and upright character as described by 1 Timothy 3, Titus 1 and 1 Peter 5. 
(a) Above Reproach (1 Tim 3:2, 10): Well thought of by others, “blameless”. It means that there is nothing in his life that would justify a legitimate 

accusation of misconduct or call his character into question. 
(b) Husband of One Wife (1 Tim 3:2; Tit 1:6): Sexually and morally pure. If married, the elder is nurturing his relationship with his wife. 
(c) Temperate (1 Tim 3:2, 11; Tit 2:2): Clear-headed, self-controlled. Are you characterized as collected in most situations or as one who loses 

control? 
(d) Sensible (1 Tim 3:2; Tit 1:8): Wise and level-headed in all your dealings. Lead a disciplined life. 
(e) Respectable (1 Tim 3:2): Orderliness and self-controlled. 
(f) Hospitable (1 Tim 3:2; Tit 1:8): A friend to strangers. Showing genuine kindness and hospitality, not only to the members of his church, but 

also to those he doesn’t know.  
(g) Able to Teach and Defend Sound Doctrine (1 Tim 3:2; Tit 1:9): Able to understand and communicate Biblical truth (know what you are 

talking about). Has a record of having made disciples? Are you teachable, open to the ministry of others? 
(h) Not Addicted to Wine (1 Tim 3:3; Tit 1:7): Does not over indulge, becoming controlled by alcohol (not a brawler). Does not drink alcohol in 

excess. 
(i) Not Self-Willed (Tit 1:7): Not set on his own way. Team player. One who is flexible when dealing with people and ideas. 
(j) Not Violent (1 Tim 3:3; Tit 1:7): Self-controlled in one’s anger. Are you more likely to pick a fight or seek peace? Are you known as a fighter? 
(k) Not Quick-Tempered (Tit 1:7): Over kill of Paul’s point that we not be controlled by anything that is not of the Spirit. Are you patient and long 

suffering? Do you quickly defend your own rights? 
  
4. Eligibility to be an Elder 

Candidates nominated to be an elder shall meet the following criteria:  
(a) Have been a registered member of ECC for at least 1 year and reached the age of 30 full years;  
(b) Be nominated by a member and seconded by another member of the Church;  
(c) Have reached the standards as provided in 1 Timothy 3:1-7, Titus 1:6-9, 1 Peter 5; and  
(d) Not be absent from Sunday worship services for more than 6 months in the 12 months prior to the election date.  

  
5. Term of Office for an Elder  

The term of office for an elder shall be 2 years and at the end of every term of office he shall retire from office. Any retiring elder(s) may be 
eligible for re-election provided that no elders shall hold office for more than 3 terms of office in succession. In other words, an elder may serve 
for a maximum of 6 years and rest for at least one year before being eligible for nomination again.  

  
6. Legal Obligations of an Elder 

ECC is a registered non-profit, charitable organization in accordance with Hong Kong laws and ordinances.  Hence, elders are also ECC’s formal 
directors registered with Company Registry and obligated to comply with Company Ordinance requirements which may change from time to time 
per legislation implementation.  
 

7. Duties of an Elder 
Besides the above Biblical qualifications of an elder, ECC’s Memorandum and Articles of Association (“M&A”) also sets out an elder’s general 
duties. These, together with the corresponding, actual duties of an elder described in practical terms, are set out in the table below. 
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General Duties of an Elder  Actual Duties of an Elder 

(a) Oversee the spiritual 
development and well-being 
of the members and those 
who regularly attend the 
Sunday worship service;  

 Discern the Lord’s direction for setting ECC’s vision, mission, goals, core values, plans. 
 Conduct/ attend elder board meetings or meetings with relevant parties for discussion of such. 
 Build relationships with, shepherd, disciple, guide and encourage the congregation and members of the 

Church in accordance with these vision and values. 

(b) Recommend Pastor(s) of 
the Church for approval at 
the General Meeting for 
appointment, ordination and 
termination; 

 Appoint and/or be part of pastoral search committee(s) to recruit, discern, select, interview and recommend 
pastoral candidate(s) to the Church for approval at General Meeting for appointment, ordination, or 
termination. 

(c) Examine the qualifications of 
the candidates nominated 
by members to the office of 
Elder of the Church; 

 Meet, pray with and discern whether nominated individuals fulfill the criteria and can carry out the duties of 
an elder. 

(d) Prepare the financial budget 
and annual report of the 
Church; 

 Via Administration Committee (AC) and appointed staff, monitor and review ECC’s ongoing financial status 
(income through tithes & offering vs ministries’ operating expenses). 

 Endorse the overall budget proposed by AC and staff for the new financial year and recommend it and the 
audit report for membership approval at General Meeting. 

 Vet and sign-off on relevant audit reports and interest disclosure/ declaration forms. 
 Vet and sign-off on relevant disclosure and Annual Return submission forms for Company Registry. 

(e) Appoint Deacons and to 
define their duties and 
powers; 

 Appoint deacons to assist in ministries as necessary. 
 Regularly meet with Deacons to discuss church ministries’ work and provide assistance to the Elders as 

necessary. 

(f) Supervise all departments 
and sections of the Church; 
and 

 Determine and implement appropriate staffing structure for carrying out the functions of the Church. 
 Via pastors, to supervise and manage all staff in their respective roles and responsibilities. 
 Via Administration Committee and appointed staff, approve recommended staff appointments, addition of 

new headcount and other disciplinary actions are necessary. 
 If there is no pastor/ staff representation, appoint and supervise staff/ lay ministry leaders for carrying out the 

functions of the respective ministries. 

(g) Maintain membership of the 
Church. 

 Assist in teaching/ communicating at membership classes. 
 Review applications, testimonies and/or updates of individuals, meeting and praying with them as 

appropriate, confirming/ approving acceptance, dismissal or restoration of the individuals to/from registered 
church membership. 

 Build relationships with, shepherd, disciple, guide and encourage the congregation and members of the 
Church in accordance with these vision and values. 

 

8. Discernment Process for Recommended Nominees 

Upon receipt of recommendations, nominees will be given a questionnaire to complete to facilitate the Elders’ prayer and discernment process.  

Subsequent interviews would be arranged as necessary before confirmation of the nomination and introduction to the congregation as an “elder 

candidate” eligible for election at the General Meeting. 
 


