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If you have ever been in a conversation with me, more than often I will talk about missions at some
point. I might even ask you to go on a mission trip with me. I love missions; there is simply no
denying it. I love the fact that God has chosen to use people to take his Gospel to the entire world,
from our own households to those in the farthest countries. Each time I get into my vehicle to go to
a meeting or a church, I pray for our local mission fields here in Audrain and Callaway counties.
Many times, I find myself traveling down some remote gravel road asking myself, where do these
people go to church? Who is reaching this pocket of people? Do we need to pray about planting a
church here or there? I love being on missions as a calling from God and as a vocation.
A week ago, I had the great opportunity to spend some time with a missions/church planting
catalyst named Omar Segovia, who is with the MBC and living in Columbia, MO. We talked for a
long time. This happens when you get people who are passionate about missions together. God
begins to move and bind our hearts together as well as spur us into more mission endeavors. You
will hear a lot more from Omar in the days and months ahead; as I introduce him to our Association
and lean on him for help in exegeting our towns. I will be bold here and say that our Association
desperately needs 7-10 new church plants right now, as well as revitalizing our struggling churches.
Though I personally cannot plant these churches and GCBA cannot plant these churches, I am
praying that your church will feel the call to plant churches.
One thing that I really need to communicate with you is the need for our Association to share the
load when it comes to the missional efforts of GCBA. This can start with a simple request for help
with transportation for the upcoming Youth Mission Trip to North Dakota. If you have a road worthy
12-15-passenger van or people mover that you are willing to allow us to use, we would be greatly
appreciative of it. It cost us $1,400 per rental last year for this trip. We had to rent 8 to supplement
the vehicles that we already were using from some of our churches. A huge thanks goes to those
congregations, who faithfully, have allowed us to use their resources for this mission trip. God
provided as He always does, for us to cover this cost, but I just wonder if this is an opportunity for
other churches and congregation members, to go on mission with us through the use of their
vehicles.
Another way we can share the load in missions is through church planting. I know I said that GCBA
can’t plant churches, but that is from an organizational stance, not the individual churches in the
Association. So, say you are a church that has recognized an area or town that is in need of a
Gospel proclaiming, community minded congregation, but you know you can’t plant a church there
alone. Guess what, you don’t. All of our churches should be looking for opportunities for
partnership in doing missions here in GCBA. Did you realize that all of the churches established
after the year 1900 in GCBA, have not planted a single church? That is a total of 12 churches out
of 35. From my records a total of 25 out of the 35 churches in GCBA have not had a part in
planting any church at any time! The range of these churches are from some of our oldest, to our
smallest, and even to our largest that have not reproduced themselves through church planting.
But the crazy thing about GCBA is that most of our churches where planted by sister churches in
our Association.
We need to share the load. We need to get back to basics. We need to be missionally minded and
missionally active. If the Lord has laid a certain town or people group on your heart here in GCBA,
please contact me so we can pray together for God to raise up a church in that area. That we
would pray for a man of peace to be found to lead that congregation, maybe even from the same
town. A last word I learned from Omar in our conversation, “ The harvest worker, is found in the
Harvest.” This friend, is good news.
Preston
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Ministry of First Impressions - Greeters
Last month, I began to role out the ministry of First Impressions that I helped create at Southside Fulton some years back. This month we are
focusing on the ministry of the Greeter. Remember that this is just one part of the whole First Impressions ministry. It takes each person at each
station to really see the Kingdom results we seek as churches.
Preston
Purpose of the Greeter Ministry
The purpose of the Greeter ministry is to extend a personal welcome to as many people as possible who enter the church, with special and
specific emphasis on those who are guests. A smile can go a long way! Greeters are one of the first points of contact to those who enter the
church building. Greeters are responsible for greeting and directing all people who come to Southside Baptist Church before, during and after
services.
Being a greeter involves more than just standing at the door and shaking people's hands as they enter the church. It is a ministry. First Corinthians
12:28 refers to it as the ministry of helps. We help the pastor fulfill the vision God has given him by making those who come through the doors of
Southside Baptist Church feel at home. Our responsibility is to help all who come to worship feel joy, sincerity, importance, peace and comfort
when they enter the doors of the church. Most of all, we help them feel welcomed.
The Bible calls us to be ambassadors of the Most High God to His people. This means that we are His spokespersons on the Earth. This is
essential to understand as a Greeter, because we are the first representatives of Southside that guest and members see when they enter the
church doors.
As a Greeter, it is our responsibility to let guest know that we greatly appreciate them fellowshipping with us. Because they are a guest of
Southside Baptist Church, we are committed to ensuring that they are served, that their needs and concerns are met, and that they feel the joy of
the Lord upon entering our Worship Service and or Sunday School.
The Greeter Ministry is open to all who have the gifts (1 Corinthians 12), to express warm-hearted friendliness, love, and kindness to every
worshiper - guest and member - who enter our doors. Our responsibility is to commit our time and energy to make every worshiper feel welcome
from the time they enter the parking lot, until the time they are seated in the sanctuary, and upon their departure.
What will one gain from being an active member of our Ministry? It is the Lord Christ we are serving. By being involved in this ministry, you
will receive an inheritance from the Lord as a reward. This will also give members of the Greeters' Ministry an opportunity to provide assistance,
while meeting new people, as we partake in the growth of our Church.
Below is a description of what being a greeter is all about…
1.

2.

3.
4.
5.

Contact with newcomers. When you notice unknown guest, introduce yourself first, extend a welcome, and then ask for the guests’
names. Introduce the guest to an usher or deacon who will show them to a seat or help them in finding the nursery. It is especially
important that you make a record of each guest and turn this over to one the Pastors or Sunday School Director. This is an important
source of new members when properly followed up.
Take an interest in people. The congregation depends on the greeters to make their church personal. If you really care about people,
they will be able to see it. Some are shy and will want you to preserve their dignity by not being too forward. Others are gregarious and
want to be asked questions. Try to sense needs such as those who are confused about the location of children’s activities or need
access to a rest room, etc. Be as helpful as you can.
Listen for deeper needs. People come to church burdened with hurts, disappointments and personal crises. As you have opportunity,
steer hurting people to those in the church family to whom they can turn for help like the pastor or one of the church elders.
Distribute materials. Your task as a greeter has more to do with relationships than mechanical aspects like handing out the church
bulletin. At the same time bulletins are also important! Make sure every guest has the weekly literature.
Invitations to dinner. If you can, you should have a plan to make sure that guest are either invited to lunch at someone’s home or to a
church fellowship dinner. This is a great ambition and one that the church as a whole should work towards

Location of Greeters – 2 sets of Greeters or 2 couples, will serve each Sunday as outdoor greeters, located at the front entrance to the
Sanctuary and the North side landing outside of the Education Building. The purpose of this position is to welcome and greet all attendees to
Southside Baptist Church. These greeters should be outgoing and friendly to everyone as soon as they approach the door.
Guideline for a Sunday Morning Greeter
Greeters should keep an eye open for any guest approaching the church. As the guest(s) arrive at the doors in which the greeters are stationed,
one greeter will go forward to meet them and show them into the church. That greeter will point out restrooms, childcare, children’s classes, and
walk adults to the appropriate Sunday School class or show them into the worship center. The other greeter will remain at their post. Open doors
for people and be sure to instruct guest on where to go. Please be at your post by 8:00am for 1st Service and by 10:30am for 2nd service worship.
At the end of the service, resume your post at the front doors until everyone has left.
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Pastor Spotlight - Dr. Mark Ritchey
It is my pleasure to introduce myself as one of the new pastors
to Grand Crossings. Approximately three months ago, I
accepted the call to serve as the pastor of Grand Prairie Baptist
Church. It is truly an honor and a blessing to serve God at such
a historic church filled with many great memories and stories
from the past. I became a licensed minister at Cornerstone
Baptist Church in Jefferson City on July 8th, 2009. I served in
many different capacities during my time at Cornerstone ranging
from singles to men’s ministry. However, my heart and passion
is bringing God’s word to the hurting and lost. My goal is
convincing Christians to display Christ’s love through their
actions towards others. There is too much hate in this world and
it is time to bring the love of Christ to our communities and the
world.
I am married to my beautiful wife Heather Marie. We got married approximately one year ago and
are loving every minute of marriage. Heather is extremely excited to serve as a pastor’s wife. Ever
since Heather was a little girl she always wanted to be a pastor’s wife. She loves to cook and play
host to our friends and family. We both look forward in seeing where God takes us.
I have several interests and hobbies. I am an avid golfer. Whenever I have an important decision to
make or I need to talk to God, you can find me on the golf course. I also love to collect baseball
cards and play sports video games. My wife and I recently started playing pickle ball at the YMCA
and we are already preparing to compete in the coed tournament in February next year.
If you would like to get in touch with me, my phone number is 314-265-1061 and my email is
mark.ritchey7@gmail.com. Please feel free to drop me a line or
shoot me an email. I would love to get to know all of you and
establish some great new friendships. God bless!
___________________________________________________
Grand Prairie Baptist Church is located at
104 P Old US Hwy 54, Auxvasse, MO 65231.
Auxvasse has a population of 983 and Grand Prairie is the only
GCBA church located in the town.
Please pray for Bro. Ritchey and the congregation as they reach
out and minister to this community.
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Pastoral Ministry
The single best argument for or against Christianity has always been the same: Christians. We who claim
the name of Jesus Christ, who identify as his followers, are the single best argument for whether or not the
gospel message is actually true. There is nothing that makes a stronger case against the claim that “Jesus
saves” than hypocritical, superficial Christians who say they love Jesus with their lips and deny him with
everything else. But a transformed life, lived to the glory of God, full of love, grace, courage, and holiness, is
powerful proof of the truth of the gospel.

Pastors, our changed lives
Think about Jesus Christ himself. Jesus preached the message of the
in Christ are the best
kingdom of God. He made it progressively clear that what would make it
argument
for the truth of
possible for us, upon our repentance, to enter into the kingdom of God
the gospel.
was not because we deserved it or somehow earned it, but because he
would earn that way for us. Imagine if Jesus, preaching this message
and continually pointing to himself, didn’t live up to it. Imagine that Jesus
had multiple affairs, or a nasty drug habit, or gossiped terribly about people behind their back. To even think
or write those things is borderline blasphemous. I only do it to highlight the fact that if Jesus wasn’t who he
said he was, if he didn’t live up to this message, why would anyone give their life to him? One of the most
attractive things about Jesus is his purity, his sinlessness, that he shows us a new and better way.
None of us are Jesus; none of us are sinless even after we experience his salvation by grace through faith.
Yet we are to increasingly look more and more like him, and the degree of change from our former way of
life, the evidence of love, grace, courage, holiness and every other godly attribute and action in our lives,
demonstrates the reality of the gospel in us. Just as the absence of those things raises questions about our
experience or grasp of that gospel, and serves in the eyes of the world to testify against this truth. There is
no way around this. The Christian message can never be separated from the messenger. This is one of the
main reasons that the qualifications for pastors are primarily character qualities (1 Tim 3:1-7; Tit 1:6-9). This
is why the Bible continually stresses that spiritual maturity and leadership are not primarily found in gifts or
talents or abilities, but in character and integrity, the presence of the Holy Spirit helping us lead gospel lives.
Pastors, our changed lives in Christ are the best argument for the truth of the gospel.

Pastor Gary L. Shultz Jr. leads the congregation at FBC Fulton. Alongside his ministry to his church, he is also a
published author. You can find his book A Multi-Intentioned View of the Extent of the Atonement on Amazon. He has
written journals and papers for Bibliotheca Barca and A Christian Manifesto as well as presented regularly for the
Evangelical Theological Society.
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Discipleship / Sunday School Ministry
The most important people we disciple are our children. Here's some helpful tips on how to get started. P.S. These will work for grandkids also!
How to Study the Bible with Your Kids
by Tim Pollard on LifeWay.com and in Parent Life Magazine
As a parent, it can be overwhelming to think about sharing God's Word with your kids. After all, the Bible is the most important book you will ever
read and study with your family.
It may feel like a daunting task, but don't worry. We are here to help. Here are a few tips that will help you lead a Bible study for your family.
1. Start early.
You can begin studying the Bible together as a family the moment your child is born.
Will she understand? No. But she will grow in understanding as you spend this special time together. Your kids spend more time with you than
anyone else. You get to see who your kids really are—not the ones that show up when you're in public and make you wonder, Who is that kid and
where did she come from?
When your kids grow and get older, they will be able to draw from the memories of your family spending time with God. And they too will
understand the importance of allocating that time to Him.
2. Decide on an approach.
Decide how you will study Scripture.
There are many ways you can approach this study, so choose the one that works best for you and your family. You can study the Bible in its book
order, find a chronological study plan, an intentional discipleship plan or pick a topic from the Bible and study various Scriptures that relate to that
topic.
You can also check out ministry resources for kids and books for kids.
The best solution is the one that makes you most comfortable and leads to telling your kids about Jesus.
3. Use helps.
You don't have to be some super know-it-all about the Bible to lead your family to study God's Word. Many resources give helpful advice about
telling Bible stories or giving additional background for passages.
If your kids are studying a particular curriculum at church, check and see if there is an app with Bible study helps. Here are a few helpful apps for
children Bible studies:
• Explore the Bible for Kids
• The Gospel Project for Kids
• Bible Studies for Life: Kids
Also consider using a children's story-book Bible to help frame stories in a way your child will understand. You don't have to read it from the
storybook Bible; just use the phrasing to help you tell a story in a way that's relatable for your kids.
4. Follow up.
Each week at church, your child most likely receives some communication that helps you know what she learned during Bible study. Use this
resource as a starting point for re-telling and reviewing the Bible story your child learned that week.
If the curriculum comes with a take-home page, use that page as part of your devotional time to reinforce a learning activity with which she would
already be familiar. If your child does not bring home a take-home page, ask your child's teacher or ministry leader if something is available.
5. Don't sweat it.
Your kids are going to benefit from a time of togetherness and Bible study. I remember my dad sitting us down every night and sharing from the
Bible. (Honestly, I can't remember what he said, but the point is, I remember the investment.)
Don't worry about using eloquent words; just be faithful to share. God's Spirit will impress upon your child's heart the truths he needs to hear.
6. Be consistent.
Kids love routine, and it fits well into their little worlds. Find a time and place that will work for you and be consistent. Be sensitive to the time
needs of your child and don't overwhelm him unnecessarily, but do something every day. Change up the order of your devotion frequently to add
freshness to the daily routine. Ask an older child to lead part of the devotional time. Guide by helping whenever you can.
7. Have fun.
Think about ways to add some fun elements into your Bible study. Use Bible study tools to find interesting facts about your topic or little-known
stories that might make an impact on your child. Play games. Sing silly, fun songs. Figure out what makes your child excited and use some of that
to keep things lively.
8. Be you.
Most importantly, be the only one you can be—you. Don't try to be someone other than who you are. You will do the best job by just being you.
You may not know the answer to every question your child poses, but that's OK. Take time to discover together the answers to the questions.
God gifted you with a child to shepherd. By taking time each day to start a routine, you are helping to teach your child about Christ and, at the
same time, instilling the importance of a daily quiet time with God.
Article submitted by LP Cook III - Associate Pastor at Union Hill Baptist Church.
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Worship Ministry
A Participating Congregation
An article by Landon Reynolds, March 21, 2017
http://worshipleader.com/leadership/a-participating-congregation/
Every Sunday morning, Christ-followers gather all over this world to worship the resurrected Savior. Worship is the true
mission of the Church when she gathers together in these corporate settings. Notice the word corporate. When the
Church gathers together to worship, there are people from all places united under the headship of Jesus Christ, seeking
one purpose: To worship the one triune God.
There is an opportunity for people to worship God alone, and this is absolutely important in the lives of Christ-followers;
however, when the Church gathers together to worship, it is corporate. And just as individual worship of God is
important, it is absolutely necessary that the people of God gather together to worship God corporately. The question is,
however: Do our worship services model corporate worship? Let me ask another way: When Christ-followers enter into
corporate worship services that we have planned, do they enter each Sunday expecting to participate?
The consumeristic world that we live within has conditioned people, especially Americans, to sit back and be
entertained. This has caused much strife within our churches through the years, because many people want to be
entertained within the church, and then they want to give critiques of the
performance.
Christ-followers seem to have forgotten that everyone sitting in the pew is a part of
the “performance!”
The goal of corporate worship is not to entertain people. The goal of corporate
worship is to bring God’s people together under the headship of Christ in order to
honor the triune God of the universe through different methods of worship that are
driven by His Word and led by the Holy Spirit. Corporate worship is for God. When
we, as pastors and worship leaders, plan worship in such a way that people, at
most, sing a few songs, we are not fully engaging our people to participate
corporately in worship to the fullest potential. We are missing the opportunity to
allow God’s people to worship Him in so many other ways.
So how can we lead God’s people to participate corporately in worship?
1. Corporate Scripture Readings
Too often we think about the Word of God being proclaimed during the sermon; however, do we think about how the
Word of God can be proclaimed throughout all of our corporate worship? First off, let me encourage to think about how
the Word of God is directing your worship services. If people are speaking and giving opinions more than the Word of
God is being read or spoken, I would highly encourage you to evaluate how you might be able to allow the Word of God
to be read or spoken more. The Word of God must lead our worship services. In Nehemiah 8, we see the importance of
God’s Word being read among His people. Be encouraged to allow the Word of God to be what drives your worship of
God.
Instead of having just one person read the Word of God, have the congregation stand and read the Word of God
together. In order to do this, there must be Bibles in the same translation or a printing of the verse(s) on paper or a
screen in the same translation, but the work is worth it. It is powerful for the people of God to stand and proclaim the
truth of God together. To hear the unified voice of the Church proclaiming the truths of God together gives a heavenly
picture and promise that all congregations need to experience.

Continued on page 7
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Worship Ministry (continued)
2. Allow Them to Sing More
This is a two-fold recommendation. The first part is a bit straight-forward. As
worship pastors and leaders, we need to allow the Church to sing more. Too
often, we do too much singing for the Church. How many choral anthems are
within your corporate gatherings? How many solos are sung within your
corporate gatherings? How many guitar solos are there? These are questions
that need to be asked. It’s not wrong to have choral anthems and solos;
however, I would encourage you to make these moments intentional and
purposeful. Are you singing an anthem this week solely because your people like
to listen to an anthem and expect it? I would encourage you to replace the
anthem with something everyone can sing.
Secondly, when you sing something corporately, be sure that it is something that everyone can sing. I understand there
are times that you desire to teach your people a new song because they need to sing that song; however, this cannot
dominate corporate worship. If you ask them to sing, allow them to sing by choosing songs that are biblically sound,
musically good, and well known by the people. The congregation staring at the people on stage while they sing is not
corporate singing. Be sure you give them everything they need in order to be able to sing with you.
3. Allow Them to Pray
I pray that prayer is found within our worship services. If it is not, we must truly evaluate our worship. However, how
often is that prayer offered up by one voice? I would encourage you to ask your people to pray silently where they are.
We live in a world that is made uncomfortable by silence. Nowhere is silent. (I need a noise to go to sleep!) But when
we call people to be still and quiet and talk to God, we are showing how powerful He truly is. He hears all of us! He
listens to each of us! He does His will in each of our lives!
Another approach you may take is to ask everyone in the congregation to pray audibly in order to hear all of God’s
people crying out to Him. Again, this gives us a picture of how mighty He truly is. Give direction to those prayers by
calling out different subjects and having the people pray. Allow them to seek God corporately. I believe by doing so, they
will seek Him more individually. Yet, they will also understand that they are a part of something far greater than
themselves.
These are just a few ways in which we can lead God’s people to be more active within corporate worship of Him. I
believe that some of you reading this post have great ideas, too! Post those ideas in the comments section below, and
let’s encourage and help each other to lead God’s people to be active in worshiping Him!

Landon Reynolds is a Christ-follower, husband, father, and pastor. Currently, Landon is an associate pastor of Calvary
Baptist Church in Florence, SC, where he oversees music and worship. He holds degrees from Anderson University,
SC, and The Southern Baptist Theological Seminary. Currently, Landon is pursuing a Doctor of Ministry from Anderson
University, SC.

This article was submitted by Brad Kerr - Associate Pastor of Worship and Education at FBC Fulton. He has also provided articles this
month for Technology and Children’s/Family Ministry.
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Revitalization
Size Up the Situation
S.U.R.V.I.V.A.L Part 1
I once heard that if you didn’t have a hobby in your life, you would go crazy. During my time in Utah, I started to enjoy
learning about outdoor survival. I would watch any survival show/documentary, read as many books as I could on the
subject, and even started making my own survival bracelets.
I learned how to survive off the land. I got my family prepared for anything that could come our way. As I gained
strength in knowledge of survival, I started to think about the church and how in all reality, the church is not surviving.
On average 17 churches shut their doors for the last time every Sunday. At this rate 900, if not more, will die this year.
Looking at these numbers we know that our churches are in trouble. So in terms of survival, how can one use the basic
knowledge of human survival and apply that to the church?
This study comes from the Department of the ARMY survival hand book (Field
Manual 21-76). I have taken the concepts from the ARMY’S survival guide and
their acronym S.U.R.V.I.V.A.L and have adapted them for church revitalization. This
article will focus on the “S”.
S - Size up the situation: When it comes to the church and the times of struggle,
there needs to be a time to size up the situation. There are 3 areas that you need to
focus on; yourself, the physical area, and the enemy.
First you must Size up Yourself. You need to know yourself and your strengths
and weaknesses. Hope for the best, but be prepared for the worst. Always
remember your training and believe that it will work for you and your church.
This might sound like a strange place to start, but when it comes to church
revitalization, you have to ready. Every pastor has some kind of training in the field.
If you have been to Bible College, seminary, or even if a mentor has taught you, we
have all had training. Remember your training.
Church revitalization is not an easy task. It is not an aspect of ministry that every
pastor is gifted with the ability to do on his own.
Remember the words of Paul in Ephesians 4 :11-12; And He personally gave
some to be apostles, some prophets, some evangelists, some pastors and
teachers, for the training of the saints in the work of ministry, to build up the
body of Christ,.
In no way am I trying to dismiss your calling and gifts, but the honest truth of this is simply, church revitalization is not
able to be done by all pastors. By taking the time to size yourself up, you should come to a clear understanding that you
may not be the pastor to lead your church through revitalization.
Like myself, I always liked the idea of being a church planter and at one time worked to do just that. I went through the
training and worked with people, but when I got into our location I soon realized that I was not a church planter. It was a
hard truth to come to but was one I needed to realize. I was not doing God’s work but what I wanted to do and I was
hurting my ministry.
If you don’t feel like you are the pastor for Church revitalization, in no way am I saying you should step down as pastor.
There are ministries that are already established that focus on what you need as a pastor that are available and at your
disposal if you choose to ask for help. For example, our seminaries have degree programs and are training other
ministers to be ready to come beside you and help your church.
What we need to focus on is what is best for the kingdom. We can have a church that struggles until the doors shut for
the last time or have a church that refocuses and grows both spiritually and in numbers.

Continued on page 15
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Senior Adult Ministry
Validation Therapy – Part 1
By Dr. Frank E. Fain, The Baptist Home
The book Validation Therapy, by Naomi Feil, identifies several
techniques to assist in communicating with those who have dementia.
Not all techniques work, but some do.
Use the preferred name. Never use pet names (honey, sweetie). Begin
by calling the confused person by his or her title and last name, unless
he or she gives you permission to call her or him by her or his first name,
a nickname or another preferred name. Use a clear, low, warm and
loving tone of voice. Practice speaking at a slower pace and lower pitch.
Adjust your voice to the person’s emotions. Confused people search for
a loving, accepting person. When a voice reflects concern and love, the
confused person will open his or her eyes and communicate positively
through verbal and body language. The face will become less tense and
more animated.
Respect personal space. Refrain from invading the confused person’s space. Most people feel comfortable with at
least 12 inches between them. Hugs make some people uncomfortable. A sincere handshake or gentle touch on the
forearm is more acceptable and less threatening. Always let the confused lead and initiate closeness. Never approach a
person from behind or in a hurried manner. One of the goals is to reduce agitation. A wrong approach may heighten
anxiety.
Use direct, prolonged eye contact. Caring is communicated through the eyes. When effective eye contact is made,
confused people will feel nurtured and safe. They may begin to talk after a moment of genuine eye contact. All
communication between caregiver and receiver should be on the same level. If the confused person is sitting, the
caregiver should also sit.
Use re-phrasing. Repeat in your own words what the confused person has said using his or her key words. A genuine
expression of empathy helps the confused person feel understood. Re-phrasing must be sincere and not mocking. “I
wish that old bat would go away!” Response, “You want the lady to stop bothering you.” Use polarity. Confused people
respond best to being asked to describe the extreme form of their experiences. Use words like “always” or “never” in
your questions during the conversation. “There doesn’t seem to be rules anymore.” Response, “The rules are always
broken?”
Use the preferred sense. By listening to and observing carefully, you can identify which sense he or she prefers. When
asked to describe a previous experience, a visual-dominated person will use sight words. “She wore a red dress.”
Auditory dominated persons will use sound words. “I heard the bird sing a melody.” A touch dominated person will use
practical, hands-on, touchy and felt words in his or her conversation. “I could not get my arms around it.” In the
conversation use the same type of words of the preferred sense.
These techniques will give the caregiver an opportunity to relate effectively to those who have cognitive impairment. We
may be pleasantly surprised, that the confused person can relate better than we may have assumed.
Dr. Frank E. Fain is the Director of Adult Ministry Services for The Baptist Home. He serves as a resource person to
churches, congregational leaders, senior adults and their families on issues related to aging and adult ministries.
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Technology in Ministry
There are some areas for your church to think through. Even if you already have a great website there are some insights here that can help you
take it to a new level.
5 Lies Your Website is Telling About Your Church
An Article from Aaron Wilson, December 8, 2016
http://www.lifeway.com/pastors/2016/12/08/5-lies-website-telling-church/
Today’s post is by Aaron Wilson, a Retail LifeWay Representative in Charlotte, NC. Recently he emailed me:
“In my job as a church rep for LifeWay, I visit hundreds of church websites every month. As you’d imagine, many churches are behind the curve on
web design, if they even have a site at all.”
If you don’t have a website or if you know it’s not really up to speed, I hope Aaron’s suggestions will help.
Who or what in your church is likely to make the first impression on visitors? Is it your parking lot volunteers? Door greeters? The person manning
the welcome table? Well, if you’re like many churches in the Western world, it’s none of the above. Instead, visitors are likely making first
assumptions about your church from its website. As such, it’s worth considering whether your site is being a faithful greeter to guests or if it’s
spreading unintentional lies about who you really are. Here are five digital dishonesties your website (or lack of one) might be guilty of
communicating.
Lie #1: You don’t exist.
Let’s start with the basics. If your church doesn’t have a website, then to most of the population, you essentially don’t exist. This is especially true
for the younger generation. I’m a millennial who’s moved several times. As I’ve settled into each new city I’ve called home, I’ve never stepped into
a church I didn’t first visit online. If your church doesn’t have a web presence (or if your current site is in need of a makeover), check out LifeWay’s
online content management services known as Twenty:28.
Lie #2: Your church is apathetic to receiving guests.
I’ve visited many church websites that brag on how friendly their people are. However, these claims of hospitality lose credibility when the physical
address and meeting times of a church are nowhere to be found on its website. It’s been said church websites are the new front doors for guests.
If that’s true, forgetting to include your church’s “when-and-where” information is like leaving off the doorknob. Bridge the gap between your digital
and physical presence by ensuring these critical elements get top billing on your site.
Lie #3: Your church is in transition.
We live in a visually-driven culture accustomed to seeing profile pictures attached to anything that is communicated online. Because of this, the
absence of a high-quality “Meet our Team” page often communicates the church is void of leaders and is in a state of transition. Counter this by
placing professionally-taken photos of staff members and volunteer leads on your site. This reassures guests you’re a vibrant church made up of
invested people.
Lie #4: Discipleship isn’t important here.
Too often, churches use their website only as a marketing tool. That is, content is geared solely for guests. There’s nothing wrong with using your
website to reach those looking for a church home. However, if your site contains nothing of value for current members, it sends the message that
discipleship is not a priority. To remedy this, consider adding a blog to your site where you regularly post edifying articles that can easily be shared
on social media. Along with posting your sermon audio/video files, consider including links to study guides, discussion questions, and other
resources.
Lie #5: This church is too confusing.
There’s a tendency for churches to dump an overload of information on their websites just because they can. I recently visited a church website
that had a dozen menu options greeting visitors on its homepage. (If you don’t see why this is a problem, try putting twelve “Enter Here” signs on
random doors of your church building and see how it goes!) 1 Corinthians 14:33 says God is not a God of confusion. Imitate this godly
characteristic by simplifying your site with a clear path for guests to travel when they visit. Give your home page a prominent “I’m New Here”
button and move the backpack instructions for the upcoming youth ski trip to a secondary location.
Communicating with “Why?” In Mind
There are many other ways websites can be guilty of propagating misconceptions about the church they represent. Perhaps the best method for
avoiding these digital distractions is to approach online communication with the question of, “Why?” By anchoring each web-based decision to the
mission statement of the church, communicators ensure their site is purposely being stewarded as a tool for kingdom growth.
Article submitted by Brad Kerr - Associate Pastor at FBC Fulton
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Evangelism
When Freaking Out Is Okay
This article was published at Alvin Reid’s personal website and was accessed on 27 March 2017.
http://alvinreid.com/when-freaking-out-is-okay/
In October 2014, I visited San Francisco for the first time. The first place I had to go was the
corner of Haight and Ashbury streets. This street corner represents the epicenter of the
hippie culture of the 1960s, and there was a hippie playing a guitar when I arrived, right on
cue.

A Jesus Freak is
someone who
loves Jesus more
than you do.

This is also where the earliest signs of what would be called the Jesus Movement began. A
hippie named Ted Wise got saved, and then others joined him. Before long the movement
went south, where a man named Chuck Smith and a church called Calvary Chapel exploded. Thousands of youth came
to Christ, while at the same time thousands of youth in established churches experienced a new zeal for Jesus.
Churches filled with youth groups, and Bill Bright of Campus Crusade for Christ (now Cru) organized an event called
Explo ’72 where eighty thousand young people came to Dallas, Texas, to learn to share Christ. On the Saturday
following the event, some 150,000–180,000 youth gathered for a massive festival featuring Billy Graham, among
others.
I was saved in those days. I remember young people who did not have a church background, who didn’t have a lot of
theological training—okay, they had none—but who had a passion to tell others about Jesus. We had a name for them:
Jesus Freaks.
A Jesus Freak is someone who loves Jesus more than you do.
It’s time to recapture the spirit of the Jesus Movement, to rekindle a passion for Jesus that spills out of hearts of love for
God and others, and brings joy to those around us.
I just wrote a book about sharing Jesus WITHOUT freaking out. But some things should freak us out.
Negatively:
•

The lostness of the world;

•

The rise of the “nones,” those who identify with no religious preference;

•

The vast numbers of the next generation we are not reaching and are hardly keeping in our churches.

And positively, some things should freak us out:
•

That the God who spoke and made the universe loves us and came to save us!

•

That God uses the likes of us for his glory!

•

The forgiveness of sins, the grace of God, and the inheritance of the saints.

What freaks you out? Let’s be freaking out over things worthy of the sentiment.
Note: Dr. Reid recently published Sharing Jesus without Freaking Out: Evangelism the Way You Were Born to Do It
which is a resource I highly commend to you to help cultivate opportunities through everyday conversations to proclaim
the gospel to friends, family, acquaintances, and total strangers.
This article was submitted by Pastor Terry Delaney of Unity Baptist Church outside of Mexico, MO. Terry is an avid book reviewer,
fountain pen collector, mustache waxer, and in his free time, is completing a Masters Degree at Southern Seminary.
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Youth Ministry
Who should be in my Youth Ministry?
As long as there has been youth ministry, people have had different opinions about what ages or grades should be a part of your
youth ministry. And as much as I would like to, there are no answers that will be applicable to all of our churches, but I hope my
thoughts will be helpful.
What’s the problem?
The problem is that our churches have limited students, limited space and limited adult leaders.
I would love to have a group of 10, 5th and 6th grade boys. A group of 10, 5th and 6th grade girls. A mixed group of 18-30, 7th, 8th and
9th graders. And a mixed group of 18-30, 10th, 11th and 12th graders, but even if I had all those students, and enough adult leaders;
where would we all meet?
Here are some of my general observations. As our kids develop… Each year makes a big difference. The girls mature earlier than
the boys. No matter what criteria you use, it doesn’t always work as well as you would like it to. Whatever you do, your kids will
basically adapt to and tolerate your plan.
What I have done.
For the last 15 years I have started our youth ministry at the start of 7th grade and have gone through the end of the summer of the
12th grade year. I have tried my best to have divided Sunday school classes. When I had enough students and teachers I had 7th and
8th grade boys and girls classes separate. I had a mixed class of 9th and 10th and a mixed class of 11th and 12th.
The numbers have not always been there and some years we have had 7th - 9th boys separate from the 7th - 9th girls and had one
10th -12th grade mixed class.
During this same time, my Sunday night Bible study and Wednesday night youth group were both 7th – 12th mixed.
It’s not just a “Church” thing.
For the past 14 years, I have coached boys’ basketball. For 8 seasons with Fulton High school, working mainly with the 9th grade
team. Two seasons with Kingdom Christian Academy which had a 7th and 8th grade team, but allowed 5th and 6th graders to play so
we could have the numbers we needed and for the last three seasons I have coached the 5th and 6th grade at South Callaway.
At every age grouping, the differences are not just the size, but there are big differences in maturity, discipline, commitment and
ability. It’s the same game, but what I was coaching, how I was coaching and what I expected were very different.
Rarely could a 5th or 6th grader compete with a 7th or 8th grader. Not very often could a 9th grader compete with a 10th -12th grader.
Should you make exceptions?
In my last 15 years, I have made about 5 exceptions concerning age and I regret not making a 6th exception, but that is it. I know that
there have been some mature 6th graders that were ready to be in the youth group that had to wait an additional year. There have
also been others that graduated from high school, but were not ready for the College age Sunday School class. No matter where you
draw the line, you will leave some people out.
I could not be the youth pastor and the “maturity judge”. I could not tell one parent that they had an “exceptional 6th grader”, but tell
the next parent, “your child is not exceptional enough”.
Have a well defined, church approved, policy… But
This is a church issue. Each church should seek out the input from the folks that are doing the work, but they should have a set
policy approved by the church. But… don’t carve your policy in stone, right next to the Ten Commandments! Be willing to re-visit how
you do things and what is the best ministry model for your church situation as your church grows and changes.

Martin has been on staff at FBC Fulton for 15 years and has been doing youth ministry for over 17 years. If you have questions
about youth ministry or you would like to stop by and see what a typical Wednesday night youth group meeting looks like for him
email him. mstukenborg@hotmail.com. Or contact Preston Thompson and he can find a youth group that might be closer to your
church that you could visit.
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Church History - The Reformation
Celebrating the 500th Anniversary of the Reformation - John Calvin
As we continue to celebrate the 500th anniversary of the Protestant Reformation, of which we owe our heritage to, we
will look at three of the major figures in the Reformation. Last month, we looked at Martin Luther. This month, we will
look at John Calvin.
Unfortunately, most people hear the name John Calvin (1509-1564) and immediately begin thinking about flowers. (The
TULIP acrostic that has become synonymous with his name was not used until the Synod of Dort in 1618-1619). John
Calvin was a French law student who earned his doctorate in 1532. Around 1530, while he was in Paris, he began to
read the writings of one Martin Luther (thank you Gutenberg!) and became convinced of the need to reform the church
in France as well.
In 1532 the Roman Catholic Church (RCC) began to react violently against this protestant uprising – recall that
Protestantism was a derogatory term for those looking to change the RCC – which caused Calvin to flee to Basel,
Switzerland. It was here that he wrote the first edition of his famed Institutes of the Christian Religion. He is then
persuaded to stay in Geneva by William Farel. It was here that Calvin sought to make all Genevans adhere to a
confession of faith. Coupled with his demand of the power to excommunicate those who did not adhere to the
confession, Calvin was banished from Geneva. He then moves to Strasbourg to pastor a local church and continue the
fight of the Reformation.
In 1541 he returned to Geneva and decided to set up a theocracy whereby the government of Geneva was now in the
hands of Pastors, Elders, and Deacons of the local churches. It was here that he set up a consistory in order to enforce
discipline and burned Michael Servetus at the stake for heresy. He died on 27 May 1564.
Though John Calvin is most often associated with a set of doctrines bearing his
name, it must be noted that he picked up the lead from Martin Luther upon his
death in 1546. While the battle for the Bible was being fought in Germany under
Luther, Calvin was instrumental in bringing it to France. Calvin wrote tirelessly
during his final 30 years and produced arguably one of the greatest Bible
commentaries ever to be written by a single author. He also wrote many letters
encouraging pastors who were in the trenches with him while also writing
numerous letters dealing with heresies and false charges.
I would highly recommend reading Calvin’s response to Sadeleto as well as his
Institutes (though these are meant to be read in conjunction with his
commentaries). Unfortunately, most Christians today have already made up
their mind about this giant of the faith. It would be well worth your time to read a
biography of this misunderstood stalwart of the Reformation. To that end, I
would recommend The Soul Of Life: The Piety Of John Calvin edited by Joel R.
Beeke, Calvin by Bruce Gordon, or John Calvin: Pilgrim and Pastor by W.
Robert Godfrey.

Article was written by Pastor Terry Delaney of Union Baptist Church outside of Mexico. Terry loves to collect books. He has a
massive personal library that consists of both Theological publications as well as good reads. Pastor Delaney is a great resource for
you and your church. He might even let you borrow some of his books!
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Children / Family Ministry
Equip Parents/Grandparents to be Intentional in Passing on Their Faith
An article by Lynda Freeman, March 14, 2017
http://kidzmatter.com/equip-parentsgrandparents-to-be-intentional-in-passing-on-their-faith/
Do the parents and grandparents in your ministry know what it looks like to be intentional
about passing on their faith to the children they love? This is an important question for us to
think about, and for us to find the answers to, so we are able to help them be focused and
intentional when it comes to passing on their faith. One way they do this, and the most
important thing they do to do so, is when they have the great privilege and joy of pointing their
children/grandchildren to Jesus. But what does this look like and what do they do after the
children they love believe in Jesus?
I believe it begins with equipping them to know how to equip their children and grandchildren
so they are people who are able to grow in their own walk with Jesus – for themselves. Yes,
there is much parents and grandparents can – and should – do to help them, but there comes a point when their children/grandchildren need to
learn to grow in their own walk with Jesus; they can not just depend upon the adults in their lives who love them to give them what they need to
grow. Which means, a great place for you to being helping parents and grandparents, is with helping them know how to help the children they love
develop a love for God’s Word! How do parents and grandparents do this? Consider the following . . .
1. Encourage them to pray. Yes, I know I say this a lot, but seriously, there is only so much they can do for their children and grandchildren;
they have limits. But, God does not! He can do so much more than they can, and as much as they love these children, God loves them even
more! So, challenge them to pray. Pray they will grow in their walk with God! Pray they will grow in their love for God! Pray. Pray. Pray.
2. Encourage them to give their children/grandchildren a Bible of their own. There are Bibles which explain the start of each book in the Bible,
who some of the Bible people were, where things happened, what words mean, answers questions they may wonder as they read, Bibles
with space to journal or draw what they are thinking as they read God’s Word (especially nice for older grandchildren and/or artistic
grandchildren) and even one new Bible for children which recaps each Bible book with some thoughts on how to live it in their lives! Help
them find a Bible which “fits” their child/grandchild.
3. Recommend they give their children/grandchildren a package of those narrow strip sticky notes. Tell them to encourage the children they
love to use them as they are reading to mark any passage where they do not understand what they are reading or have questions about
what they are reading. Then they will be able to find those places to have them explain and help them understand what God’s Word is
saying.
4. Suggest for their older children/grandchildren they might consider reading through passages of the Bible together – a specific book in
Psalms or a passage such as 1 Corinthians 13 or John 17, etc. Then after they both read it, get together for cookies and cocoa, or coffee
and talk about what they both read.
5. Let them know for younger children/grandchildren they could consider taking a Bible person and read together about who the Bible person
was, what they did, if they chose to love and follow God, or not and what they are able to learn from their life.
These are just a few ideas for how you could help the parents/grandparents in your ministry make the choice to be intentional about passing on
their faith to their children and grandchildren by helping them develop a love for reading God’s Word. This does matter! Please allow me to share
with you a short account of how this is happening with my grandson, Caleb. He is five years old and a few months ago he made the choice to
believe in Jesus (and yes, this grandma absolutely celebrated!)
This past weekend when he was at my house, he asked if I had a Bible he could read (he is just now learning to read). I happened to have a Bible
I was planning to give to him – he was so happy when I gave it to him! Then he asked me where he could read about Caleb in the Bible. I turned
to two passages and together we read about Caleb – he read all the words with five or fewer letters and I read the rest. When we got to the part
where it said Caleb was a person who chose to follow God “wholeheartedly”, I said; “Caleb, this is what your Poppa and I want for you! We want
you to be a boy, then a teen and then a grown man who chooses to follow God with all your heart!” He smiled at me and said; “I want to follow
God with all my heart! I will follow God with all my heart!”
Yes, I celebrated again! This is one very, very happy grandma!
This is what it looks like for grandparents (and parents) to pass on their faith in an intentional way. Sometimes it is planning things – like giving a
grandchild a Bible, sticky notes and making a plan to read God’s Word together. Sometimes it is giving the children you love a vision for what their
lives may look like if they choose to follow God, by sharing important messages and challenges from God’s Word. And, when parents and
grandparents do, they are likely to have many opportunities to celebrate as their children and grandchildren become people who love and follow
God!
Article submitted by Brad Kerr - Associate Pastor of Worship and Education at FBC Fulton.
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Revitalization (Continued from page 8)
Second you must size up the area of the church. When it comes to survival
one of the first things you need to do is to understand where you are located.
This is a matter of life or death. If you are in the North Pole it is not a good idea
to be in a tank top and shorts. YOU WILL DIE. The same goes for the area
that surrounds your church.

Therefore it is very important
that the church survives to
serve the community it’s in.

Too many times in the outdoors this is overlooked. People do not prepare for the right environment. Even a quick drive
on a cold winter day could become deadly if you are not prepared.
I strongly believe that God has placed His churches where He wants them. In saying this, I believe that the location of
your church is set up for God’s plan and glory. Therefore it is very important that the church survives to serve the
community it’s in.
To make sure that the church survives in the area it is located, one must study the area. You must know the area. What
businesses are located in it, what people groups live in your area, is your community growing or are people moving out?
These are just some of the things we need to research.
Communities change over the years. When the community changes the church has to change also. This is not
meaning that the message of Jesus Christ changes, in no way am I saying this, but some of the aspects of the church
may change.
I once preached for a church in a very rural area of Mid-MO. They would sing the hymns with a bluegrass feel. This
worked for them because the area and the people. Now try and use the same bluegrass music in a very urban area,
and people may be dissuaded to go to your church.
Is your church making a difference? Are you reaching your community? If not, maybe it’s time to make some changes.
Remember that your calling is to serve God and to spread the Gospel. Size up the situation and know God’s church and
the community it’s in.
Third you must size up the enemy. Satan wants to shut down God’s church. He
hates it. He would much rather God’s church be a night club, restaurant or even a
bar. Anything other than the House of God. When a church is plateaued or
declining they are in a vulnerable spot and the enemy will take advantage of this.
1 Peter 5:8 tells us to be watchful of our adversary the devil because he is always
on the attack. It is up to you to know your enemy. Know how he may and will attack.
Be ready for an attack.
The best way to defeat Satan is by banding the church members together and
getting them on the same page. Put on your armor. Pray with and for one another.
Be honest with your members and let them know that Satan is on the attack. Let
them know if you are all together in the survival of the church, nothing can close the
doors.
The enemy will try to split the church and pick at the sore spots. But stand firm and
trust in the body of believers that make up the church. With banding together, you can beat the enemy and bring the
glory to God through the fellowship of the church. Keep hope for the church and as we continue through
S.U.R.V.I.V.A.L, we will learn that even in the darkest day of a church, nothing is compared to the Light and grace of
Jesus our Lord.

This article was written by Pastor Wil Hoffmann who leads the congregation at Rising Sun Baptist, located to the west of
Hatton, MO. Wil has recently joined the MBC Apologetics Network, where he offers his expertise in the ministry
specifically focused on people of the Mormon faith.
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Ministry Highlight - Gideon Ministry

GIDEONS – PARTNERS IN MINISTRY
Callaway County Pastors, do you remember when you felt God’s calling for you into the ministry? What
helped you make that decision, to give you that assurance? Most of you know me and my strong
commitment with the Gideons InternaKonal. My tesKmony is this. While siMng in church listening to a
Gideon Speaker my ﬁrst Kme, I heard a male voice, gently and soOly, but very audible say, “Rick, this is what I
want you to do”. I obeyed and have been so tremendously blessed following God’s calling. I’ve had the
opportunity to lead several people to rededicaKon and salvaKon decisions to the Lord. But I also enjoy
speaking in your churches when you allow us to speak.
Spring is here and I’m asking you to consider one Sunday this year for a Gideon service. We prefer you be
in the service, but if you have a need to be gone and need the pulpit ﬁlled, we would be happy to do that. I
ask for as much noKce before hand as possible but 2 weeks at least.
Please take noKce, the Missouri State Gideon ConvenKon will be held this year, April 28th – 30th in
Jeﬀerson City at the Capitol Plaza Hotel and ConvenKon Center. You and your spouse are invited to the
“Pastors AppreciaKon Banquet” Friday Night, April 28th at 6:30 PM as guests of the Gideons. You and your
spouse’s meal will be provided and you will hear a tremendous guest speaker. Feel free to bring your
children, there will be separate acKviKes and pizza with cerKﬁed childcare provided for the children.
Please RSVP me if you will be able to abend the banquet in Jeﬀerson City. Also during that weekend, on
Sunday Morning, there will be Gideon Speakers at churches throughout Central Missouri. Would you allow
your church to be one of those churches? I’m looking for 8 – 10 churches in Callaway County. Please let me
know if a Gideon can speak at your church that Sunday? By the way, if any Audrain County Pastors are
reading this, contact your local Gideon camp in Mexico so they can assist you.
Sincerely,
Rick Smith
Church RelaKons Chairman
Fulton Gideon Camp
573-864-1133 (Texts are welcomed too)
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Camp Ministry
Imagine this: a place and time where teenagers and kids could go
where no video games or cell phones would occupy their time
and steal their attention, a place where kids could play outside, a
time when they would be encouraged to hear what God has to
say rather than what the hottest pop star, tv character, or
professional wrestler has to say.
You don't have to imagine, Camp Cedar Crest is just such a place
and our camps are just such times! It's close to home and it
belongs to our association along with MidMo Baptist
Association. I know it's still there because I just spent a weekend
there with teenagers considering what God has to say about
prayer and how we can increase our connection with Him through
prayer. While you may have missed this opportunity, you don't
have to miss the next one. We have 3 weeks of camp scheduled
this summer, one for teenagers and two for older elementary
children. You can find the details at campcedarcrestmo.org. I
know that there are lots of options for kids in the summer but I
don't know many that focus on their spiritual life (that's the part
that lasts forever) and none that cost less than $100 for a week.
I can guarantee a few things you'll find at Camp Cedar Crest and
GCBA camps. You will find fun, safe facilities. You will find leaders
that love Jesus and care about kids and teenagers. You will find the
Word of God preached and taught. You will find lives changed by the
power of the Holy Spirit. You don't have to take my word for it,
though, come help!
If you'd like to see the camp or learn more about it, contact Preston,
Terry Delaney, or John Loyd. They can let you know what's
happening, give you a tour of the grounds, or put you in touch with
those who can.
Finally, we want camp to be an extension of your church's
ministry. The only way that can happen is if you are involved and
send campers. Come see what God can do when we work
together!

Article was written by Bro. LP Cook III the Associate Pastor at
Union Hill Baptist Church in Holts Summit. Bro. LP has both
served on the Camp Board as well as led multiple Youth Camp
and Retreats throughout the years.
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Deacon Ministry
Effective Pastor-Deacon Relationships
This article originally appeared in Deacon Magazine by Greg Pouncey
http://www.lifeway.com/Article/church-ministry-effective-deacon-pastor-relationships
Preachers love to tell deacon jokes. It might be the one about the pastor that visited a deacon in the hospital. The dying
man wrote a note to him just before he passed away. The pastor stuck it in his pocket without reading it and opened it
on the day of the funeral thinking it might provide a dramatic affect to the funeral. Scribbled on the pad were the words,
"Pastor, get off my oxygen hose!"
Some pastors take joy in explaining their children's mischievous behavior as a result of playing with the deacon's
children. For some reason, the jokes always seem funnier if they exploit an adversarial relationship between deacons
and pastors.
In reality tension between deacons and pastors shouldn't cause laughter. Having a successful pastor/deacon
relationship can create a harmonious environment within the church. If that relationship is strained, the church will have
division, strife, and distraction from its primary purpose.
Friends
One of the most important aspects of a good pastor/deacon relationship is to develop a friendship with them instead of
merely a business relationship. I've not only enjoyed working with the deacons of the churches where I've served, but
I've also developed meaningful relationships with many of them.
Over the years deacons have been my closest friends, my strongest encouragers, and my barometers for the church's
spiritual condition. If I had developed an adversarial relationship with them, I definitely would not have had the
opportunity to be the leader our church needed.
My current chairman of deacons, Steve Campbell, has become one of my best friends. We enjoy many similarities.
Both of us are sports fanatics, and we travel together to ball games - sometimes without even talking "church." Our
daughters have developed a close relationship, so much so that their daughter is now our "adopted daughter." Hardly a
day goes by that Steve and I don't talk by phone on the way home from work, and usually it's friendship talk more than
business talk.
In my previous church, I discovered that Russell and Lisa Smith had the same anniversary year as my wife and I. We
traveled on a 20th anniversary vacation together. I played softball with Russell, Richard McCloud, Dane Hawk, Mel
Hyde, Bret Becton, and other deacons. We developed a bond through sharing our lives. Those men loved me, and I
loved them. All of us grieved when we sensed that God had led me to leave the
church after 10 years of service.
I developed friendships with deacons in other ways as well. Our families would
go to lunch or dinner together at different times. We held a men's morning prayer
group. I intentionally visited alongside different deacons on visitation nights.
I've always tried to carry myself in a way that's transparent. Deacons have
known when I hurt, when I was disappointed, and when I was elated. Having a
group of deacons who are friends scares some church members, but a true
friend can provide both encouragement and correction.

Over the years deacons
have been my closest
friends, my strongest
encouragers, and my
barometers for the
church’s spiritual
condition.
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Deacon Ministry (Continued)
Encouragers
Deacons have also become my strongest encouragers in the church. True to Acts 6, our deacons have seen their role
as a support to the staff so that we can preach and pray. Of course I do more than that as a pastor, but they help me to
stay focused on those two important tasks. A few examples might demonstrate how deacons have shown their support.
At a previous church I invited a person of a different race to our church. I had known him from childhood, and the Lord
had called him to preach. He wanted to hear me preach, and I thought nothing of inviting him. I didn't know that he was
the first to cross the racial barrier in our church.
A longtime member called one of our deacons and complained, asking what they were going to do about my "reckless"
action. One of the wisest deacons in our church gathered our deacons and made sure they were of one accord in
welcoming people of all races. Their encouragement kept me from hanging alone in the wind. They acted with courage
in the face of opposition to protect me.
By the way, the complainer left the church, vowing never to speak to me again. A few years later, after this person had
returned to the church and apologized for his actions, he asked me to preach his funeral.
One of our deacon families at a previous church showed support by ministering to my wife. Most people forget about
befriending the pastor's wife, but Johnny Campbell and his wife did an awesome job of taking the time to minister to
Cathy. Their ministry helped me want to be all I could be as their pastor.
At my current church, the deacons lead the charge in recognizing our pastors during Pastor Appreciation month. Last
year they allowed the congregation to give testimonies about what the pastors meant to them. I've never felt so
appreciated by a congregation. These refreshing experiences mean a lot during tough times.
Barometers
In addition to being friends and encouragers, deacons are a barometer of the spiritual health of the church. As we
gather at our monthly meetings, we pray, discuss business, and find solutions to nagging problems. I try to put the
Lord's Kingdom as our only agenda, and all other agendas should be left at the door.
I've always desired that our deacons would be able to talk about anything in the meetings and still have the confidence
that it would remain in the room where we discussed it. Amazingly, many deacons don't feel the confidence to be able to
discuss anything confidentially in deacons meetings, and it affects the health of the church. Deacons mirror the church
in many ways. One of them is by the way they participate in visitation. Our deacon chairman has a passion that all 20 of
our deacons become active in visitation on Tuesday evenings. I share that passion, and we are not there yet, but we will
be! How can we ask our congregation to support projects and ministries that our elected servants are not willing to
support?
Although I don't expect our deacons to do everything, their involvement in the whole life of the church is an important
barometer of where we stand spiritually. Many deacons have traveled with me on mission trips across the country and
the world. The desire they had to serve means a lot to their pastor. They have caught the vision of reaching the world,
and I know others in the church will follow.
Many deacons serve as Sunday School teachers or officers in the church. Some serve on committees or coach Upward
soccer. They're not an executive board unwilling to get their hands dirty. Rather they actively serve when God calls
them out, whether as a deacon or in another capacity.
Deacons pray in each of our worship services. The congregation needs to know that they are praying men, and I enjoy
their leadership in this area. Their prayers reflect the passion that our congregation feels, but they also reveal when we
are getting a little cold in our worship. I take clues from their prayers on every occasion as an indicator of the spiritual
health of our church.
Although my plan for deacon/pastor relationships isn't complicated, its effectiveness has been proven. Instead of
working on opposite sides or as adversaries, I've always enjoyed great relationships with deacons.
Developing friendships, receiving and giving encouragement, and testing our church's spiritual health through the lives
and prayers of the deacons have allowed our church to prosper in spiritual ways.
Thank God for the Steve Campbells, Johnny Campbells, Chuck Westons, Tim Pattons, Richard McClouds, and
countless other deacons I've known. Their support makes the job of the pastor so much more effective.
Greg Pouncey is the senior pastor of First Baptist Church Tillman's Corner in Mobile, Alabama.
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