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Years ago, a man in the church I planted asked me if I would disciple him.  I told him, 
“Yeah, I’d love to.  Let’s get together and talk about that.” 

I was lying, because I had no intention in talking any more about it.  The truth was I 
didn’t know how to disciple him, and that was incredibly embarrassing for someone 
involved in pastoral ministry.  What I did know was how to invite people into my own 
cycle of activity that would hopefully result in them figuring out how to follow Jesus 
on their own.  After all, that was my experience.   

Now, to be fair, there were several people in my life who had invested in me 
spiritually, but none of those relationships resulted in something I could reproduce 
on my own.  As is the case with many others - Bible studies, worship services, 
fellowships, outreaches, mission trips and camps were my ‘disciplers.’  Now, I thank 
God for those things, but I wish someone would have taught me to follow Jesus the 
same way that my dad taught me to ride a bike - out on the street together, him 
running with me as I wobbled, coaching me to keep pedaling, cheering my successes, 
allowing me to crash down the hill into a tree, and tending to my scrapes 
afterwards.  But, when it came to personally helping someone grow in their faith, I 
didn’t have a clear model to follow. 

Things are different now. A couple of years back, I met some incredible men and 
women serving in Canada who introduced me to Stages.  Stages is a disciple making 
pathway where anyone can find themselves – Curious, Believer, Disciple and Disciple 
Maker.  With each stage, there are next steps to lead people forward.  For someone 
who really didn’t have a very organized plan for how to disciple people, it was an 
invaluable tool. 
 
Today, I’ve seen disciples make disciples who make disciples.  And so, looking back 
over my journey and knowing there are others with similar experiences, I want to 
share 3 moves that will get us closer to a disciple making culture at our church. 
 

 
MOVE #1 Find A Disciple Making Path 
At Brookwood, our path is going to be Stages. One of the 
originators of this path uses the example of a Karate dojo where 
different color belts mark the pathway towards mastery.  It’s so 
useful to have a learning culture where everyone knows where 
they are, where they just came from, and how to get to what’s 
next. 
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MOVE #2 Create A Self-Assessment 
The first words ever spoken to fallen man were assessment questions (Genesis 3:9-
12). God asked Adam: 

1. Where are you? 
2. Who told you? 
3. What happened? 

 
God already knew the answer to each of these questions, but he wanted Adam and 
Eve to realize where they were in relation to Him and His command to not eat the 
fruit.  I think it’s useful to ask people where they are in relation to Jesus and His 
commands.  Let them self-assess.  They’ll appreciate it more than you telling them 
where they are.  People everywhere will find themselves somewhere along this path: 
 

 
 
 
MOVE #3 Commit to A Healthy Process 
Quick!  Are you a thinker, feeler, or doer?  How about the person you’re discipling?  
Does it matter if they’re wired differently than you? Your answers to those questions 
affect how you disciple someone.  Making spiritual growth a head/hand/heart 
endeavor isn’t a new idea, but it is important and doesn’t always come naturally. 
 
What about the ministry you’re leading?  Is it designed to produce discipleship 
relationships?  Is there enough time between all the other activities for personal 
discipleship to happen? Is there enough relational equity being built up for healthy 
discipleship relationships?  What rhythms are you teaching people to live by? These 
are tough questions, but they are worth wrestling with. This guide has some 
suggestions on how to balance out your time. 
 
We should be able to paint a biblical picture of what growth looks like and be ready 
with clear next steps to help people get there. 
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As a missionary in Canada, it was important that I 
learn a new culture, and so I constantly found 
myself studying words that I used in my churched 
background in the Southern United States, but 
meant something completely different in the 
context we found ourselves ministering in.  It 
made life interesting and full of funny stories.  But 
confusion about the meaning of words can have 
serious consequences in a ministry. Consider the 
graphic below based off of Barna’s 2015 “State of 
Discipleship” study: 

 
IN REGARD TO DISCIPLESHIP … 

 
 

What was interesting was that in the same study, churchgoers said the goal of 
discipleship was “learning to live a more consistent Christian life.”  Church leaders 
on the other hand said the goal was “being transformed to become more like 
Jesus.”  So, which is it - consistency or transformation? Different definitions can 
result in different ideas of success. 

When you read “disciple making” what does that mean to you?  Are you thinking 
more evangelism or discipleship?  What does it mean to your church 
membership?  You probably won’t be working towards the same things or 
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measuring success the same way if you’re not on the same page.  Clarifying 
definitions is important. 

It’s good to remember that making disciples involves the totality of the Great 
Commission. Disciple making covers both evangelism: pre-conversion activity 
focused on Christ and discipleship: post-conversion activity towards growth and 
Christlikeness. 

OUR DEFINITION OF DISCIPLESHIP 
We believe that making disciples involves three key aspects: intentionality, 
relationships, and reproducibility. With that in mind, we define disciple making this 
way: 

Disciple making is the Christ-commanded, Spirit-empowered duty of every disciple 
of Jesus to intentionally connect with others through accountable relationships in 

order to make reproducible disciples of Christ. 
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“I’d like to be discipled.  What do I do?” 

How ready are you for that question?  What next steps do you give someone who’s 
seeking discipleship?  Who do you have waiting in the wings to be tapped for a new 
discipleship assignment?  Is discipleship a pastoral staff responsibility alone?  You 
have to work through these questions if you’re going to create a disciple making 
culture in your ministry. 

We’ve heard the “What do I do to be discipled?” question a few times since we 
started asking members to invest in each other through discipleship 
relationships.  We always knew we wanted to be a community with a strong disciple 
making culture but the logistics of “who disciples who” can be a challenge. 
Preexisting, organic relationships are always “plan A” but sometimes they aren’t 
present.  If someone finds your ministry on their own or through a flyer, mail-out, or 
social media ad, there may not be a clear choice of who should disciple them.  Who 
do you connect those people to?  We made a decision early on in our ministry to 
address this problem. 

A bottleneck is defined as “a point of congestion in a system that occurs when 
workloads arrive at a given point more quickly than that point can handle them.”  
We do not want to be a bottleneck when it comes to disciple making.  We decided 
we were going to widen some bottlenecks in disciple making. 

BOTTLENECK 1 LEADER’S ONLY DISCIPLE MAKING 
“Disciple making is everyone’s job” said many a ministry leader with no plan to train 
others to make disciples. Ouch!  Either by default or design, pastors and staff often 
find themselves in charge of disciple making in a church usually because there’s no 
system to train and let others do it. 
 
It’s our goal to have people within our congregation discipling one another while 
pastoral staff shepherd those relationships without leading them. But we have to 
design our ministry to work that way.  That’s why we use Stages.  If you see it 
through, the end result is people discipling people.  Many leaders hope this will 
happen naturally, but it doesn’t.  When people talk about “natural” or “organic” 
growth, don’t forget that nature and organisms are full of very intentional systems 
installed by a very intentional designer.  What they are really saying is that they want 
discipleship to happen on its own without leadership taking an active role.  In our 
experience, bottlenecks are what happen on their own.  Overcoming them happens 
intentionally. 
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So, one bottleneck that exists in disciple making happens somewhere in the divide 
between congregation and staff.  Having and working a plan to train and release 
people in your ministry to make disciples widens the bottleneck. 
 
BOTTLENECK 2 NEEDING TO BE AN EXPERT 
Intentionally or not, many leaders communicate that a certain level of expertise is 
necessary to start investing in others.  To be sure, a standard is needed when it 
comes to disciple making, and you need to know that standard in your ministry so 
you can openly communicate it.  If you don’t, an unspoken standard will still exist, 
but no one will be clear on it.  Look to Scripture for clarity on what it takes to be a 
disciple maker. 
 
For evangelism, the standard is tied to what you’ve “seen and heard” (Luke 7:22; 
Matthew 11:4; Acts 4:20). Once you’ve “heard” the gospel and have “seen” God 
keep his promises through it by forgiving you and giving you new life, you not only 
have the license to evangelize but the command to. 
 
In discipleship the standard gets more complicated.  If you default to the standard 
for pastors and elders (Titus 1:5-9; 1 Timothy 3:1-7; etc.) to be a discipler, then you 
end up with the bottleneck described above.  Only your highest level of leadership 
will ever do what we are all commanded to do … make disciples.  It also means 
someone could end up a pastor or elder before they’ve ever made any 
disciples.  That doesn’t make any sense. 
 
I find the word “faithful” to be a useful standard for a discipler.  So does Paul when 
it comes to releasing new generations of disciplers in 2 Timothy 2:2.  Jesus also 
mentioned that the faith of some “non-experts” eclipsed that of supposed experts 
(Matthew 8:10, 15:28).  If someone is faithful and faith-filled - you have a disciple 
making candidate.  Do they have to be perfectly faithful?  No.  No one but Jesus ever 
was.  But the fruits of faithfulness should be there. 
 
Aside from being faithful, a disciple maker has to be willing to genuinely care for, 
pray for and spend time with the person they’re working with on a regular 
basis.  Faithfulness and willingness have to be there with no exceptions or short cuts. 
 
But what about competency?  Is competency important in disciple making?  Of 
course.  But what you ask people to do affects the required level of competency.  We 
ask our disciple makers to use the Stages material and then stick to our format just 
for that reason.  It’s not “silver bullet” material or the only good material out 
there.  We just want to reduce meet-up prep to “click, print, and read” so that more 
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“faithful” people will start meeting with more “faith-starved” people.  People 
develop higher competencies along the way.  Most of the “click, print, and read” 
lessons actually teach people how to develop in areas like Bible study, prayer and 
making disciples. 
 
Faithfulness, willingness, and competency are a good standard for potential disciple 
makers.  Remember that competency requirements are raised or lowered by what 
you’re asking them to do.  Simplifying the mechanics of disciple making widens the 
bottleneck.  
 
PRACTICAL TIPS FOR WIDENING BOTTLENECKS 
1. Start with preexisting relationships whenever possible.  Who does the person 

who needs discipling already have in their life that is faithful, willing and 
competent? 

2. If no preexisting connection exists, add the person who needs discipling to the 
best matching existing relationship.  Eventually your “disciple maker in training” 
can meet with them on their own. 

 
Remember that pathways, models and materials aren’t the answer, but they are also 
not the enemy.  Disciple making is made possible by the ongoing work of the Holy 
Spirit and the accomplished work of Christ.  It also involves the humble but 
intentional leadership of those who are called to shepherd discipleship relationships. 
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Don’t let the title fool you.  There are as many perfect discipleship relationships as 
there are perfect people.  Admitting that there is no way to engineer perfection in 
anything involving people is an important milestone for any minister or disciple 
maker.  Like my father used to tell me “where there are people, there are problems.” 

But there are a few things that can make discipleship relationships better.  Some of 
those things come from the leadership side and some come from the person being 
discipled.  All of them require an open conversation about expectations.  Let’s look 
at just a few. 

CONSISTENCY 
This is far and away the most important.  You have to be consistent 
in frequency (how often you meet up), duration (how long you meet for), 
and focus (the direction of your meet-up). 
 
Frequency: Many a discipleship relationship involving people who genuinely want to 
meet together to grow has been sunk by the unending search for an available time 
to meet.  If you have an every other week rhythm and you miss a Meet-up, you’ll go 
a month between meeting.  Life happens fast and discipleship relationships need to 
be consistent to keep up.  If possible, have a set time and day. If you have to miss, 
don’t just wait till your next meet-up, but reschedule.  Meeting consistently is critical 
early on. 
 
Duration: You may start getting last minute cancellations if your time together goes 
for a few hours.  Exams, fatigue, or errands can’t always be pushed aside for 
marathon sessions.  Meeting too short can have the same effect as too long.  If the 
commute or the time it takes to arrange for childcare lasts longer than your meet-
up, it can start to feel “not worth it.”  Consistently meeting for an amount of time 
like 90 minutes gives everyone involved a chance to budget enough time to meet. 
 
Focus: Everybody likes surprises, but the weekly direction of your discipleship 
relationship probably shouldn’t be one.  If you’re constantly moving from Scripture 
to videos to activities with no clear direction, things may not go the way you 
hoped.  Discipleship is “a long obedience in the same direction” to quote Eugene 
Peterson (quoting Nietzsche). Your time together should build towards a specific 
goal. Discipleship pathways are your best tool to accomplish this. 
 
DEFINING THE RELATIONSHIP 
So, is a discipleship relationship mainly Bible study, accountability, or 
counseling?  Yes. 
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Discipleship relationships involve all three of those things and more.  Our problem 
is when we try to limit discipleship to just one of these things. If you primarily are 
thinking “Bible study” and the person you are working with is thinking “counseling 
session,” you’ll both feel like the time could have been better used. 

Have a conversation before you start meeting and maybe at the beginning of the 
first few sessions about what it’s going to be like. Use a Meet-up guide that will help 
you use your time wisely and communicate expectations. 
 
Make sure you also communicate what faithfulness looks like in your 
relationship.  As a leader or participant, do what you say you were going to do in 
your last time together.  If you committed to read, journal or memorize scripture, 
do it.  As a discipler, don’t be afraid to say, “I want you to do what you committed 
to do” when your disciple doesn’t.  It’s not a power trip! It’s gentle accountability 
and teaching faithfulness. 

A FUNCTIONAL ENVIRONMENT 
Not everywhere that’s fun to hangout is functional for discipleship.  If you know 
you’ll be discussing sensitive issues, a crowded coffee shop with shared tables may 
not work.  If you know that you’ll be using worksheets, taking a walk together may 
make it tough.  Adding a meal to your time together can shorten your time 
significantly if you’re not careful.  The wrong location can hijack your meet-up 
despite your best intentions. Plan carefully.  Find a regular place if possible, just to 
add consistency. 

A RELATIONSHIP OUTSIDE OF MEET-UPS 
If the only time you see each other is every other week during your meet-up, you’re 
probably doing it wrong.  You’ll need to spend some time together in ways that don’t 
just center around growing.  It’s amazing how meaningful those times can be and 
how they can make the time you do meet together deeper.  Go have a meal together 
on your off week or join them in a hobby they enjoy.  Discipleship without a 
friendship is insincere. 

CONCLUSION 
Remember that even if you did all of these things, your discipleship relationship still 
won’t be perfect.  It’s the price of being human.  Don’t forget that even Jesus used 
to express frustration over the discipleship relationships He was involved in.  Those 
relationships weren’t perfect even though He was.  Take the pressure off yourself to 
hit a home run with every get together and just be faithful. 
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Discipleship relationships don’t have to be perfect to be good, meaningful or life 
changing.  But they’ll never be good, meaningful, or life changing if you let your need 
for perfection stop you from being in one. 
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Every time you use the GPS function on your phone, 
your device is modelling intentional, personal 
discipleship for you.  It’s creating a path from where you 
are to where you want to be.  When you click “Go,” 
you’re entering a covenant that promises to get you 
where you want to go if you follow specific 
directions.  You’re also interacting with an interface that 
shows you real-time, step by step directions.  It works 
because your device creates a path, makes a promise, 
and commits to a step by step process.  Intentional and 
personal discipleship relationships should work the 
same way. 

A PATH 
A path is only as good as its ability to connect where someone currently is to where 
they need to be.  The same can be said of our discipleship efforts.  People are all 
over the map as far as where they start spiritually.  Some are new believers who 
have just recently crossed from darkness to light. Some are still making that 
transition. Others have been in church for a long time and feel stuck.  Effective 
discipleship starts right where people are.  Your discipleship efforts will only be as 
personal as the starting points you provide for people. 

The ability to clearly articulate the final destination of discipleship is critical to 
everyone involved.  It’s how everyone gets on the same page.  Discipleship is 
specifically a direction towards Jesus transformation.  Becoming more Christlike is 
the only biblical destination for discipleship.  Your discipleship efforts will only be as 
effective as the clarity of your final destination - Christlikeness. 

Stages helps us provide both a clear starting point for everyone and a clear 
destination for those who want to grow.  
 
A PROMISE 
Stages is our path where people find themselves, and Growth Rhythms, as used by 
the Holy Spirit, are what move people along from their starting point to Jesus 
transformation.  Like your GPS device that asks you to follow specific directions, we 
make a promise that if people commit to these rhythms with a sincere heart, they 
will grow towards Jesus transformation. 
 
We never lose sight that we don’t cause our own growth, but God does.  At the same 
time, God always wants us to grow.  When we’re stuck it’s because we’re gumming 
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up the works on our end.  Growth Rhythms are a commitment to hear, trust and 
obey God in multiple ways to clear the path for our growth.  They are the behaviors 
and disciplines of growing people that shape heart attitudes.   
 

 
 
HOW GROWTH RHYTHMS WORK 
Have you ever met anyone who was growing by leaps and bounds in a particular 
area of their life? Whether it was a sport, hobby, or a skill, they will probably tell you 
that some routine practices have helped them grow.  “I’m working out regularly” or 
“I’m reading up on _____” or “I’ve been spending time with someone who is really 
helping me learn how to _____” are all probably phrases that we would naturally 
connect with growth. These are rhythms of life that we adopt when we want to grow 
in an area of life we care about. It’s no different when it comes to spiritual growth. 
Here are 3 big rhythms with 3 smaller rhythms in each that help us grow in Jesus. 
 
GET ALONE WITH GOD: FOR PRAYER 
Talking to God is a part of everyday life for growing Christians.  

• The Curious should practice exploratory prayers like 
“God show me you’re real today” or “Help me know you 
today.”  

• Believers may start with “Sorry, Thanks, Please” (STP) 
prayers and eventually move to “Faith, Adoration, 
Confession, Thanksgiving, Supplication” (FACTS) prayers.  

• Disciples and Disciple Makers may start to use “The Lord’s Prayer” as a guide. 
 
GET ALONE WITH GOD: FOR BIBLE STUDY 
Engaging the Scriptures is a part of every growing Christian’s life.  

• A simple way to study the Bible is using the Discovery Bible Study method 
(DBS). After reading a section of Scripture ask yourself:  

o 1. What’s the main idea?  
o 2. What does it teach me about God?  
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o 3. What does it teach me about people?  
o 4. Do I have any questions?  

§ Other methods like “SOAP” or “SPECKA” may also be useful.  
• The goal however is not just study but the internalization of Scripture 

through meditation. The following ways of engaging Scripture start from low 
to high internalization:  

o Hearing => Reading => Studying => Memorizing => Meditating.  
o At each STAGE we should be trying to work our way to meditating on 

the Scriptures. 

GET ALONE WITH GOD: FOR PERSONAL WORSHIP 
People practice personal worship in many ways. Some may choose to listen to 
worship music while others may feel led to sing themselves. Prayer and fasting can 
also be personal expressions of worship. Develop a STAGE appropriate plan with 
the person you are working with. 
 
GET TOGETHER WITH OTHERS: FOR PRAYER:  
Corporate prayer (praying together with other Christians) is 
an important part of the growing Christian’s life. 
Opportunities to pray with others should be abundant. 
Weekly worship, small group gatherings, prayer partners, 
and discipleship relationships all give us a chance to pray 
together. When we hear others pray, we grow in our own prayer life. Develop a 
STAGE appropriate plan with the person you are working with. 
 
GET TOGETHER WITH OTHERS: FOR BIBLE STUDY 
Getting together to study the Bible is also an important part of the growing 
Christian’s life.  Discipleship and spiritual growth are not a self-study.  We learn from 
one another’s insights. This doesn’t replace our personal time in God’s word but 
enriches it. Weekly worship, small groups and discipleship relationships should 
provide time to get into the Word. 
 
GET TOGETHER WITH OTHERS: FOR WORSHIP 
Being able to openly worship with other believers is not a privilege every Christian 
has.  Thankfully, most Christians will have access to a weekly worship service or small 
groups that worship together.  Worship is not really for us as the focus should 
rightfully be on God. We worship because God deserves worship.  A worshipful 
response to God’s goodness can change our heart and perspective and should be 
practiced regularly. 
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GET ACTIVE: IN OBEDIENCE 
We don’t naturally live a life that honors God. Spending 
time with God and His Word on our own and with others 
should change the way we live. It’s important that we are 
actively trying to obey God when He introduces us to new 
ways of living. Here’s how it works in every STAGE. When 
God reveals to us a change we need to make, we should 
trust Him and make that change. Our obedience leads to more transformation. We 
may need help and it may take time to leave behind some deep-rooted idols and 
habits, but growing Christians are always moving towards more obedience not away 
from it. 
 
Don’t just put a list of behavioral changes that need to happen in front of a new 
believer. Teach them how to spot sin in their life and how to turn away from it.  
Teach them how to let their time in the Word and in prayer reveal sin in their life.  
Let them work out their obedience as they discover God’s commands.  If you don’t 
know where to start with someone when it comes to obedience just ask them “What 
part of your life do you already know God wants you to change?” You may be 
surprised how much the Holy Spirit has already been working on them. 
 

GET ACTIVE: SERVING OTHERS 
Serving others is a big part of being in Christian community. We serve others 
because Jesus served others and commanded us to do the same.  Early on the path, 
people can serve others by meeting simple needs.  Later in the path, serving might 
also include teaching or leading a particular ministry in your church. Here are a 
couple of things to keep in mind as people grow in their service. 
 

• Service is not limited to the family of God, but it should start there. We can 
and should serve people outside of our church. Whether it is helping our 
physical neighbor or the poor, service is a powerful demonstration of God’s 
love. But serving in the Church, the body of Christ, is our first mandate. We 
are family and we need to learn to live like it. 

• Our service is not limited to what we are comfortable with or gifted in.  This 
may take some explaining. It makes sense that we discover how God has 
gifted us and use those gifts to serve others - that’s actually what the Bible 
teaches! But it also teaches that service is often humbling and full of self-
sacrifice. This sacrifice most often involves our comfort level. There will be 
times when God asks us to do something we excel in, but there will also be 
times that God asks us to do things that we don’t particularly enjoy. The 
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important question is: “Has God asked me to do this?” not “Is this really my 
thing.” 

 
Start small and grow into more service both in and outside the church. 
 
GET ACTIVE: MAKING DISCIPLES 
The Disciple Maker stage may be further down the path but sharing our story, our 
hope, and our faith with others is a “day one” assignment. Help the person you are 
working with draw an “Oikos map” - which is just a simple map of the people who 
are “regulars” in their life.  Whether the people in our map are young believers who 
need encouragement or people who are far from God, we need to be sharing what 
we are learning and what God is doing in our life.  Sharing with others, if ignored 
early, can be hard to resuscitate later on down the path so challenge them regularly.  
It’s a good idea to learn a simple way to communicate the Gospel. We suggest 
learning the 3 Circles. 
 
All three of the Get Active rhythms involve risk taking. Whether in obedience, service 
or sharing, risking for God is always a part of growing. Help the person you’re 
working with get used to the idea that our faith grows when we trust God more than 
own way of doing things. 
 
A PROCESS 
Stages is our path, Growth Rhythms are our promise, and Meet-ups are our process 
that help people invest in their growth. We have a particular way of 
teaching/training people to develop Growth Rhythms.  It takes into account that 
people tend to drift in their discipleship gatherings toward just chatting or just 
studying or just action.  Meet-up Guides help create a balance between talking 
about our ups and downs, looking to God’s Word for truth, and creating an action 
plan to grow.  The lessons we provide for each stage plug into our Meet-up guides. 
 
Many first-time disciple makers find this process useful for managing their time with 
people they are investing in.  It tends to keep the conversation on track and always 
shoots towards applying lessons learned into our Growth Rhythms.  We will explain 
in more detail how Meet-up’s work and what a Meet-up guide looks like in the next 
section. 
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Discipleship is a journey you take together that touches all parts of your life.  So, 
when you do get together to focus on growth, you need to know how to use your 
time effectively.  Here’s how we will define and organize our Meet-Up’s. 

WHAT’S A MEET-UP? 
A Meet-Up is anytime a minimum of two people get together for the purpose of 
growing through discipleship.  We suggest 90 minutes and every other week as a 
standard format (with a few exceptions). 
 
BALANCING YOUR TIME 
We suggest you divide the time in your Meet-Up by using the Meet-up Guide. You 
will spend time Looking Back, Looking Up, and Looking Ahead.   Here’s what we 
mean: 

• Looking Back – 30 minutes of exploring recent growth, heart issues and 
praying 

• Discipleship is not just passing off new information to someone.  You 
have to care for the person you are working with. That’s hard to do if 
you don’t know what’s going on in their life.  Use this time to ask how 
it’s going, what they’ve been learning, what they’re struggling with, and 
what they’re celebrating.   

• Be careful - some people will want to spend all of your time together in 
this section.  Your Meet-Up can look more like a personal counseling 
session if you don’t move on.  That may be important and needed but 
that’s not all disciple making is.   

• Choose from the questions provided in the Meet-Up guide to get the 
conversation started. 

• Looking Up– 30 minutes of teaching/learning and asking questions 
• Whether you’re going through a book of the Bible, Stages lessons 

(recommended), or something else, you can use these questions to 
guide your discussion.   

• Don’t just simply read something together and then move on.   
• Discipleship isn’t a “For Your Information” endeavor - it’s a “For Your 

Transformation” process.  

• Looking Ahead– 30 minutes of planning specific action steps 
• This is your chance to create a solid obedience plan for the person 

you’re working with.  The first question is so important.  “After 
considering what was discussed in our “Look Back” and “Look Up” time, 
what are some specific action steps to commit to?”   
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• Make sure they answer with simple goals that you can check up in your 
next meet-up.   

• Transformation fuels and is fueled by obedience.  Your disciple’s 
growth will never outpace their obedience to what God is showing 
them.  These are the behaviors of growing Christians.   

• You don’t have to create a new list for every meet-up.  Just make sure 
to update or affirm the rhythms as needed. 

 
FREQUENCY AND GROUPING OF MEET-UPS 
The frequency and grouping of meet-ups is flexible to your context but we do have 
some recommendations. 
 
For New Believers: 

• New Believers need to meet at a higher frequency than a Disciple training to 
be a Disciple Maker.  We recommend getting together with New Believers at 
least once a week for the first 6-8 weeks.   

• Scripture identifies this as a crucial time and so should we (Matthew 13:18-
23).  Babies are highly dependent on parents because they don’t know how 
to take care of themselves.  The same can be said of New Believers. 

 
For Everyone Else: 

• For everyone else, we recommend an every-other-week frequency for 
personal discipleship using Stages.  This leaves time for participation in other 
things like small groups and other activities.   

• Discipleship is not for a season in a Christian’s life but a continual part of 
spiritual growth.  It’s a lifelong process and we should plan our personal 
discipleship relationships for the long haul.   

• Meet-Ups should be designed to last 90 minutes and to balance people’s 
tendency to either just socialize or just get into material.  We want to help 
you make the best use of the time you commit to discipleship. 

 
How Many Should Meet? 

• Again, flexibility is necessary for each context but keep in mind that the larger 
the group, the more difficult it is to personalize their discipleship.   

• We recommend groups of three.  Ideally you would have a Disciple Maker, a 
Disciple, and either a Believer or Curious person meeting together.   

• In some cases, one-on-ones are necessary but not always ideal. 
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Meeting With People In Different Stages 
If you are meeting in a group of three people in different Stages, you have to be 
creative in how you can go over STAGE specific material for each.  Here is one 
solution for a Disciple Maker, Disciple, and Believer meet-up. 

 
 
Another important question is “when does a Disciple Maker meet with someone for 
their own growth?” 

• We recommend that Disciple Makers meet with each other or with church 
leadership once a month for mutual encouragement and accountability.   

• The frequency may slow for them but the challenge of meeting with Disciples, 
Believers, and the Curious will also spark its own growth in the Disciple 
Maker’s life. 
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First Steps, First 
Meet-ups & Beyond 
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Discipleship relationships can be confusing if you’re new and don’t know where to 
start.  Here is a suggested plan of action that can help get you going. 

FIRST STEPS 
• PRAY for someone to disciple: 

• That they will want to grow 
• That they would be faithful to do what is asked of them 
• That they will be willing to share openly and honestly 
• That they will sense God at work in their lives 
• That idols, sins and fears would be revealed 
• That the love and grace of God would overwhelm them 
• That they would look more like Jesus 

• INVITE someone into discipleship 
• SEND them the Stages Growth Assessment 

• Link: https://goo.gl/forms/edt1VwUFOrR8qca12 
• The assessment will ask for their contact information (name & email), along 

with your information (name/email) as their mentor/discipler.  Once they 
finish the assessment, you will receive their results along with a few 
suggestions of how to help them. 

• READ the follow-up email carefully 
• SCHEDULE your first meet-up 
 
FIRST MEET-UP 
• PRAY for them and the meet-up 
• PRINT out a copy of one of the following* for each participant & READ together: 

• ‘The Talk for the Curious’ (for the 
Curious Stage) 

-Or-  
• “The Talk for New Believers’ (for 

brand-new Believers) 
-Or-  

• ‘The Talk for New Discipleship 
Relationships’ (for all other Stages).   

*These are intended to help get the conversation started. 
• CHOOSE 1 or 2 Growth Rhythms for them to work on 
• SCHEDULE your next meet-up 
• PRAY with them 
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SECOND MEET-UP & BEYOND 
• PRAY for them and the meet-up 
• PRINT out & LOOK over the Meet-up Guide prior to meeting 
• SELECT the lesson & PRINT one for each participant 
• DO “Look Back” time by choosing a few questions to ask and answer 
• DO “Look Up” time by READING the lesson together 

• Alternate reading paragraphs.  
• Everything in red/parenthesis is meant to be a note to the leader but read it 

out loud anyway. Make sure you share about what it asks for and have them 
do the same.  

• Look up and read all Scriptures together. 
• Use the Look Up questions at the end of your session 

• DO “Look Ahead” time by ADDING/UPDATING Growth Rhythms as they mature 
• These are the rhythms they are committing to work on in the next couple 

weeks 
• REMIND them of your next meet-up 
• PRAY with them 
 

Discipleship without a genuine care for one another is insincere.  Grow a friendship 
with the person you are working with.  Don’t just treat them like a project.  Disciple 
making is never easy but it’s always worth it.  Don’t quit, even when it’s difficult.  This 
kind of work changes eternity. 
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Getting Started 
with the Curious 
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  WHAT WOULD THE CURIOUS SAY? 
 
“I’m curious enough about Jesus to 
investigate His life and teachings. I 
have a lot of questions like: How can I 
know it’s real? How can I experience 
God myself? What would a 
relationship with God do for me? I also 
have questions about specific 
Christian beliefs: I’ll look at the Bible, 
but I’d also like other proof that Jesus 
was really God.” 
 
 

Congratulations!  You’re working with someone who is Curious about Jesus and the 
Gospel.  Your goal with a Curious person is to steward their curiosity and help them 
transition to belief.  The truth is that genuine conversion isn’t fueled by a person’s 
curiosity but rather by the call of Jesus on their life.  You’ll need to help Curious 
people discover that Jesus is calling them.   
 
Here are some tips for the Curious Stage: 
1. Don’t just default to inviting a Curious person to church or Bible study. Find a way 
to cultivate their curiosity through a relationship so they get used to a discipleship 
model. 
 
2. To eliminate unwanted pressure and awkwardness, let Curious people know that 
if they investigate Jesus with you… 

• the speed of their exploration will be up to them 
• they can explore without committing (but believing involves commitment) 
• their exploration could either lead to something really special or maybe not 

 
3. Use a combination of sources in your exploration. Curious people should want to 
know what the Bible says but may still want to consider other sources like science, 
philosophy, intuition or personal experience. 
 
4.  Help them understand that what they are interpreting as their own curiosity 
could be more of a calling by Jesus to follow him.  It’s easy to confuse the two, 
especially if you don’t even know that there is a Holy Spirit that draws people to God. 
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NOW, start the following steps: 
 

MAKE SURE THE PERSON YOU ARE WORKING WITH HAS FILLED 
OUT THE STAGES ONLINE ASSESSMENT FORM 
A Curious person should be willing to fill out the assessment if 
they’ve agreed to explore Jesus with you.  The assessment will help 
you understand where they are and what you need to do to help 
them. 
  
HAVE “THE TALK” IN YOUR FIRST MEET-UP   
“The Talk” sets the mood for your discipleship relationship.  It also 
shapes the expectations in a new discipleship relationship for both 
the disciple and the disciple maker.  More than likely it will take up 
your entire time for your first encounter especially as you unpack 

their assessment.  “The Talk for the Curious” is designed to help people understand 
how their curiosity could be an invitation from God into a relationship.  It also 
explains what they should be looking for when exploring Jesus and what belief really 
looks like. 

 
IN THE FOLLOWING MEET-UPS, START ADDRESSING GROWTH 
AREAS  
Choose a lesson, print it out, and read it together during the Look 
Up time in your Meet-Up. Use our Meet-up Guide to help you 
organize your time. 

 

 

Why do we ask if someone is a Thinker, Feeler, or Doer? 
• We know from both Scripture and experience that God engages the whole 

self (head, hand and heart) and expects a whole self-response. 
o “And you shall love the Lord your God with all your heart and with 

all your soul and with all your mind and with all your strength.” 
(Mark 12:30) 

• Our maturity in Christ is where our understanding, affections, and obedience 
align.   

o Empty-hearted obedience is a lifeless ritual.   
o Empty-headed love is infatuation.   
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o The Bible says that without works your faith is dead and obedience is 
the proof of your love.   

• It’s obvious God wants your head, hand and heart.   
o Maturity comes when all three are working together. 

 
 
THINGS TO KNOW (THINKER / HEAD) 
• CLUES FOR THE CURIOUS OVERVIEW, CLUES 1-4, CLUES 5-7, CLUES 8-10 
• THE BIG STORY 
• JESUS IS MAN 
• JESUS IS GOD PART 1; PART 2 
• IS THE BIBLE TRUE? 
• FINDING GOD: HOW PEOPLE COME TO GOD 
 
THINGS TO FEEL (FEELER / HEART) 
• WHY WE’LL NEVER FIND GOD ON OUR OWN 
• SIN-SENSITIVE 
• GETTING TO KNOW GOD 
• THE GOOD NEWS RELATIONAL DIAGRAM 
• SEEKER-AWARE 
• FAITH OR LOGIC? PART 1; PART 2 
 
THINGS TO DO (DOER / HANDS) 
• KEY VERSES FOR THE CURIOUS ABOUT GOD 
• GOSPEL OF JOHN 
• ANSWERING HARD QUESTIONS 
• HELPING THE CURIOUS PRAY 
• ONE VERSE GOOD NEWS 

 
All of these lessons can be found at www.brookwoodbaptist.com/stages or by 
contacting the Discipleship administrative assistant. Remember to use a Meet-up 
Guide to help you organize your time no matter which topic you choose. 
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Getting Started 
with Believers 

  



 35 

  WHAT WOULD THE BELIEVER SAY? 
 
“I believe all the claims of the Gospel, 
but I don’t know how to put it all 
together yet. I don’t feel very 
comfortable praying or reading the 
Bible on my own because I don’t know 
what to do or where to start. I feel like 
I am totally dependent on others for 
my growth.” 
 
 
 
 

We’re excited you’re working with a BELIEVER. We’ll show you how to move a 
BELIEVER, who needs to be fed, into becoming a DISCIPLE, who feeds themselves. 
People who identify as a BELIEVER can range from cultural Christians (with no real 
personal relationship with Christ) to sincere followers of Christ who have just never 
been discipled before. 
 
Here are some tips for the Believer Stage: 
1. Even if someone identifies as a DISCIPLE, sometimes spending time in the 
BELIEVER stage is wise. Pay attention to the answers on their assessment to see if 
this stage isn’t a more appropriate place to start (you can always move to DISCIPLE 
if things are too basic. 
 
2. Remember to be patient, because the BELIEVER stage is one of the most crucial 
for many reasons like: 

3. The Bible starts to become their primary authority 
4. Free exploration transitions into committed following. 
5. Identify in Christ is not only explained, but experienced. 
6. The first sense of sharing our faith and experience with others is born. 
7. The curse of sin is broken, and the process of sanctification begins. 
8. The integration into a healthy community is never more crucial. 
9. Connecting with God through personal prayer, study and worship becomes 

fuel for life. 
 
 
NOW, start the following steps: 
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MAKE SURE THE PERSON YOU ARE WORKING WITH HAS FILLED 
OUT THE STAGES ONLINE ASSESSMENT FORM 
A Disciple should be willing to fill out the assessment if they’ve 
agreed to explore Jesus with you.  The assessment will help you 
understand where they are and what you need to do to help them. 
  
HAVE “THE TALK” IN YOUR FIRST MEET-UP   
“The Talk for New Discipleship Relationships” sets the mood for 
your discipleship relationship.  It also shapes the expectations in a 
new discipleship relationship for both the disciple and the disciple 
maker.  More than likely it will take up your entire time for your 

first encounter especially as you unpack their assessment. 
 
IN THE FOLLOWING MEET-UPS, START ADDRESSING GROWTH 
AREAS  
Choose a lesson, print it out, and read it together during the Look 
Up time in your Meet-Up. Use our Meet-up Guide to help you 
organize your time. 

 

 

Why do we ask if someone is a Thinker, Feeler, or Doer? 
• We know from both Scripture and experience that God engages the whole 

self (head, hand and heart) and expects a whole self-response. 
o “And you shall love the Lord your God with all your heart and with 

all your soul and with all your mind and with all your strength.” 
(Mark 12:30) 

• Our maturity in Christ is where our understanding, affections, and obedience 
align.   

o Empty-hearted obedience is a lifeless ritual.   
o Empty-headed love is infatuation.   
o The Bible says that without works your faith is dead and obedience is 

the proof of your love.   
• It’s obvious God wants your head, hand and heart.   

o Maturity comes when all three are working together. 
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THINGS TO KNOW (THINKER / HEAD) 
• COMMANDS OF CHRIST 
• REPENT & BELIEVE, PARTS 1 & 2 
• THE BIG STORY 
• GETTING TO KNOW GOD 
• THE BIBLE PART 1: INSPIRATION / PART 2: GETTING STARTED 
• DISCOVERING PRAYER / BEGIN TO PRAY - S.T.P. 
• PERSONAL BIBLE STUDY - S.O.A.P / S.P.E.C.K.A. 
• IDENTITY: WHO AM I? PART 1 / PART 2 
 
THINGS TO FEEL (FEELER / HEART) 
• ENJOY FORGIVENESS 
• WONDERING AT ADOPTION 
• GRATEFUL & CHILDLIKE 
• HUNGRY TO FEED 
• SIN-SENSITIVE 
• EXCITED TO SHARE 
 
THINGS TO DO (DOER / HANDS) 
• CONFESS SIN 
• SHARE YOUR STORY 
• SHARE GOD’S STORY 
• GET BAPTIZED 
• THE IMPORTANCE OF COMMUNITY - CHURCH 
 
All of these lessons can be found at www.brookwoodbaptist.com/stages or by 
contacting the Discipleship administrative assistant. Remember to use a Meet-up 
Guide to help you organize your time no matter which topic you choose. 
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Getting Started 
with DISCIPLES 
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    WHAT WOULD THE DISCIPLE SAY? 
 

“I can feel God working in my life more and 
more. I’m learning to hear His voice. I’m trying 
to obey Him. I know following Jesus means 
lining my life up with Jesus’ teachings and 
commands; things like being baptized. I’m 
willing to do that. I’m starting to see my sin 
more clearly. I ask God to forgive and change 
me regularly now. I’m spending time on my 
own in prayer, Bible study and serving others. 
God has put a desire in me to help others 
connect with Him like I have. But I’m nervous 
about this. So nervous in fact, sometimes I 
don’t say or do the things God asks because I 
don’t think I’m ready.” 
 

 
What an amazing opportunity to work with a DISCIPLE!  We’ll show you how to move 
a DISCIPLE, who feeds themselves, to become a DISCIPLE MAKER who feeds others. 
Helping someone reach the DISCIPLE stage may take a while, but once they are 
there, they may not stay long. The DISCIPLE who is spending time in prayer and the 
Word does not need a lot of convincing that they should be investing in others.   
 
Here are some tips for the Disciple Stage: 
1. Try to add someone who is a Curious or BELIEVER to the time you spend with a 
DISCIPLE so they can begin to see what the DISCPLE MAKER life looks and feels like. 
 
2. Begin the transition of treating this person as a co-laborer in Christ and not just 
someone you are mentoring. 
 
3. Train them early in Gospel Conversations (ask the Discipleship Pastor for the 
resource) so they can find new candidates for discipleship from the harvest. 
 
4.  Push them to take some leadership in one area of service in their spiritual 
community (even if it is something small and temporary) to help them understand 
what it takes to make a community work. 
 
 
NOW, start the following steps: 
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MAKE SURE THE PERSON YOU ARE WORKING WITH HAS FILLED 
OUT THE STAGES ONLINE ASSESSMENT FORM 
A Disciple should be willing to fill out the assessment if they’ve 
agreed to explore Jesus with you.  The assessment will help you 
understand where they are and what you need to do to help them. 
  
HAVE “THE TALK” IN YOUR FIRST MEET-UP   
“The Talk for New Discipleship Relationships” sets the mood for 
your discipleship relationship.  It also shapes the expectations in a 
new discipleship relationship for both the disciple and the disciple 
maker.  More than likely it will take up your entire time for your 

first encounter especially as you unpack their assessment. 
 
IN THE FOLLOWING MEET-UPS, START ADDRESSING GROWTH 
AREAS  
Choose a lesson, print it out, and read it together during the Look 
Up time in your Meet-Up. Use our Meet-up Guide to help you 
organize your time. 

 

 

Why do we ask if someone is a Thinker, Feeler, or Doer? 
• We know from both Scripture and experience that God engages the whole 

self (head, hand and heart) and expects a whole self-response. 
o “And you shall love the Lord your God with all your heart and with 

all your soul and with all your mind and with all your strength.” 
(Mark 12:30) 

• Our maturity in Christ is where our understanding, affections, and obedience 
align.   

o Empty-hearted obedience is a lifeless ritual.   
o Empty-headed love is infatuation.   
o The Bible says that without works your faith is dead and obedience is 

the proof of your love.   
• It’s obvious God wants your head, hand and heart.   

o Maturity comes when all three are working together. 
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THINGS TO KNOW (THINKER / HEAD) 
• REJECTING IDOLS 
• VALUE SELF-FEEDING 
• RENEW THE MIND 
• GRASP GOD’S DREAM 
• LEARN DISCIPLINES 
• DEDICATE MY BODY 
 
THINGS TO FEEL (FEELER / HEART) 
• GET PASSIONATE 
• LONGING FOR INTIMACY 
• DETERMINE TO OBEY 
• HATE SIN 
• DESIRE DISCIPLINE 
• EXPRESS COMPASSION 
 
THINGS TO DO (DOER / HANDS) 
• WORSHIP JESUS 
• BATTLE SIN WITHIN 
• PRACTICE DISCIPLINES 
• IDENTIFYING INFLUENCE 
• DO LIFE TOGETHER - CHURCH 
• WALK IN THE SPIRIT 
• SERVE OTHERS SACRIFICIALLY 
• WITNESS AS A LIFESTYLE 
 
All of these lessons can be found at www.brookwoodbaptist.com/stages or by 
contacting the Discipleship administrative assistant. Remember to use a Meet-up 
Guide to help you organize your time no matter which topic you choose. 
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Getting Started 
with DISCIPLE 

MAKERS 
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  WHAT WOULD THE DISCIPLE MAKER SAY? 
 

“I’m being fed, feeding self, and feeding others. 
I’ve started discipling someone. I’m putting 
fear aside and obeying God even when I’m 
nervous. Whether it’s talking about my faith or 
stepping up to lead, I know God will help when 
he asks me to do something. I’m getting skilled 
in how to help others journey through the 
stages. Now I look for ways to disciple people 
and pray for opportunities to do so, especially 
with people around me. I’m far from perfect, 
but I’m dealing with my sin when I see it. I 
encourage others to do the same. My 
appreciation for God’s grace is growing, as is 
my burden for people who live without it.” 
 

The chance to work with a fellow DISCIPLE MAKER can be a much-needed blessing 
for you both!  We’ll show you how to help a DISCIPLE MAKER (who is being feed, 
feeding themselves and feeding others) stay fresh in their faith and growth. The 
DISCIPLE MAKER is valuable to a spiritual community because they can help bear the 
discipleship load. There is a tendency to be inattentive to their spiritual needs, 
however, because of their maturity. The DISCIPLE MAKER needs encouragement, 
accountability, training, and refreshing. Consistency and steering clear of burn out 
would be two major goals for a DISCIPLE MAKER. Try to make sure that the DISCIPLE 
MAKER is not just working with people who need maturing within the spiritual 
community but encourage them to engage, gather and disciple people outside of 
the community as well.   
 
Here are some tips for the Disciple Maker Stage: 
1. Make sure that you are treating the DISCPLE MAKER as a co-laborer. You are now 
walking together through Stages rather than leading them. 
 
2. Monitor that they are not connecting their own personal sense of worth to the 
growth (or lack thereof) of those they are discipling. 
 
3. Take time to celebrate with them all that they have seen God do in their own life 
and in the lives of those they have discipled. 
 
4.  Make sure that they are not stuck in any of their discipleship relationships. 
Sometimes a DISCIPLE MAKER will be the last to see or admit that someone they are 
discipling needs a different mentor. 
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NOW, start the following steps: 
 

MAKE SURE THE PERSON YOU ARE WORKING WITH HAS FILLED 
OUT THE STAGES ONLINE ASSESSMENT FORM 
A Disciple should be willing to fill out the assessment if they’ve 
agreed to explore Jesus with you.  The assessment will help you 
understand where they are and what you need to do to help them. 
  
HAVE “THE TALK” IN YOUR FIRST MEET-UP   
“The Talk for New Discipleship Relationships” sets the mood for 
your discipleship relationship.  It also shapes the expectations in a 
new discipleship relationship for both the disciple and the disciple 
maker.  More than likely it will take up your entire time for your 

first encounter especially as you unpack their assessment. 
 
IN THE FOLLOWING MEET-UPS, START ADDRESSING GROWTH 
AREAS  
Choose a lesson, print it out, and read it together during the Look 
Up time in your Meet-Up. Use our Meet-up Guide to help you 
organize your time. 

 

 

Why do we ask if someone is a Thinker, Feeler, or Doer? 
• We know from both Scripture and experience that God engages the whole 

self (head, hand and heart) and expects a whole self-response. 
o “And you shall love the Lord your God with all your heart and with 

all your soul and with all your mind and with all your strength.” 
(Mark 12:30) 

• Our maturity in Christ is where our understanding, affections, and obedience 
align.   

o Empty-hearted obedience is a lifeless ritual.   
o Empty-headed love is infatuation.   
o The Bible says that without works your faith is dead and obedience is 

the proof of your love.   
• It’s obvious God wants your head, hand and heart.   

o Maturity comes when all three are working together. 
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THINGS TO KNOW (THINKER / HEAD) 
• HEARING GOD’S CALL 
• SEROUS PRAYER FOR OTHERS 
• LEARN LIFE ON LIFE 
• MODEL LIFE FOR OTHERS 
• HELPING PEOPLE BECOME GOD-AWARE 
• LEARN TO FEED OTHERS 
 
THINGS TO FEEL (FEELER / HEART) 
• LOVE FOR SINNERS 
• EMBRACING MESSY LIVES 
• ENJOYING TRAINING 
• DELIGHTING IN PRAYER 
• ENERGIZED BY FAITH 
• LIVING BY GRACE 
 
THINGS TO DO (DOER / HANDS) 
• BE PROACTIVE TO DISCIPLE 
• DONATE TIME 
• HANG AROUND THE CURIOUS 
• WALK WITH BELIEVERS 
• POUR INTO DISCIPLES 
• LEAD BY SERVING 
 
All of these lessons can be found at www.brookwoodbaptist.com/stages or by 
contacting the Discipleship administrative assistant. Remember to use a Meet-up 
Guide to help you organize your time no matter which topic you choose. 
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FREQUENTLY ASKED 
QUESTIONS 
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WHAT’S THE GOAL OF DISCIPLESHIP? 
The short answer is life transformation towards Christ-likeness. That means that 
discipleship must engage the mind, the heart and the hand. While Bible study, 
accountability and offering wise counsel are important parts of discipleship, none of 
those things are fully discipleship in themselves. 

DO I HAVE TO USE STAGES? 
The short answer is yes. Here are some reasons why: 

• Establishing a Culture - Our goal is to develop a disciple making culture within 
our church. Cultures are defined by what they hold in common. They share 
languages, customs, traditions, values, etc. Using one discipleship system will 
help us establish a discipleship culture in our church. 

• Getting Everyone Involved - If our goal is that everyone in our ministry is in a 
discipleship relationship (a great goal!), we’re going to need more than just 
pastors and staff to do the job. We’re going to have to start preparing 
everyone to be a disciple maker (like Jesus commanded). Stages is easy to 
train people in. It doesn’t require years of experience or a seminary degree to 
understand or use. It’s designed to help people build confidence in disciple 
making.  All the earthly guidance you need is provided for you as opposed to 
using your experience to find it all yourself. 

• It’s Effective - Ask anyone who is being discipled using Stages if it is helping 
them and their answer will usually be yes. It’s not the only effective approach 
but for the two reasons above, it’s the one we’re using. 

 
I’VE DISCIPLED PEOPLE A DIFFERENT WAY. CAN I DO THAT INSTEAD? 
The short answer is no. We recognize that people have used other effective 
discipleship methods in the past. Our decision to use Stages is not a judgment on 
those approaches. But for the reasons stated in the previous question, we need to 
pick a simple, reproducible, and common approach. By all means, share with our 
leadership the effective practices you’ve used. We’re all learners! We may be able 
to find comparable practices in Stages or incorporate them somehow. But let your 
leaders guide you in that. Don’t make significant changes on your own. 

WHAT IF WANT TO JUST READ A BOOK OF THE BIBLE OR ONE BY A 
POPULAR AUTHOR? 
Obviously, reading the Bible is a great idea in discipleship. We can also learn a lot 
from popular Christian authors. So how can these two resources work together with 
our Stages approach? 
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• Start with the Worksheets - During your Look Up time (see Meet-up Guide), 
use the worksheets provided and answer the questions given in the guide. If 
they have assessed themselves correctly, it will address some important 
issues in their life. Each worksheet also points you to Scripture - lots of 
Scripture. 

• Read a Book of the Bible Together in Between - You’ll probably only meet with 
the person you’re working with every other week. That’s plenty of time to pick 
a book of the Bible and read it on your own while journaling your thoughts 
and questions. You can discuss your reading and journal entries during Look 
Back time! (Again, see Meet-up Guide)  

• Read a Popular Book as Follow Up - After doing the worksheets in that 
person’s Stage, they will have already covered many important topics and 
learned what a discipleship relationship looks like. If a subject comes up that 
you want to circle back to and you know of a good resource that can help, talk 
to your leaders to see if it’s a good match. If you start reading the book 
together, keep using the Meet-Up guide every time you get together. The 
questions in the Look Up section work on both scripture or popular reads. This 
keeps them with a clear picture of what a discipleship relationship should look 
like as opposed to a book club. 

 
HOW LONG AM I COMMITTING TO DISCIPLE THIS PERSON? 
The short answer is “as long as it takes and as long as you’re both willing.” 
Sometimes these connections blossom into lifelong friendships with both of you 
hopefully as disciple makers, but sometimes it’s only for a season. Unless there are 
special circumstances, we don’t predetermine an end date. 

HOW OFTEN SHOULD WE MEET AND FOR HOW LONG? 
The suggested rhythm for discipleship relationships is every other week for 90 
minutes. Long term, once a week is hard to do well. But in the case of a New Believer, 
we suggest you meet once a week for the first couple of months then transition to 
every other week once you see some growth and stability. 

WHERE DOES ACCOUNTABILITY COME IN? 
In your discipleship relationship, accountability comes in during your Look Back time. 
You should be holding them accountable to both their Growth Rhythms and to 
whatever they committed to do in the Look Ahead time from last session. It’s also 
good to check up on one another during the off weeks. Your accountability comes 
from your discipler or the pastor. Personal discipleship is not free agent work. It is 
grounded in the body of Christ. 
 



 49 

WHAT DO I DO IF MY DISICPLE IS NOT RESPONDING? 
Pray! Be patient. Ask for faithfulness. Don’t be afraid to communicate reasonable 
expectations. Talk to your discipler or pastor. 

WHAT IF A SUBJECT ARISES THAT I DON’T FEEL QUALIFIED TO COUNSEL 
SOMEONE THROUGH? 
Contact your discipler or pastor immediately. Ask permission from the person you 
are working with to share details with either your discipler or pastor. If they decline, 
speak in generalities to get advice.  Personal Discipleship isn’t a replacement for 
professional counseling that some people need. 

WHAT DO I DO IF MY OWN SPIRITUAL WALK GOES OFF TRACK? 
Repent! Just like everyone else does.  Disciple makers aren’t perfect and being 
transparent about your own repentance can be helpful to the person you are 
working with.  Talk to your discipler or pastor to see if you should take some time 
off or have someone else join you. 

WHO DISCIPLES ME? 
If you’re an active disciple maker, it will be difficult to gather with those you are 
working with and your own discipler with the same frequency. We encourage you 
to meet with your discipler or fellow disciple makers on a monthly basis for 
encouragement, accountability, and to share stories. 

WHAT IF AT THE END OF OUR TIME TOGETHER, MY DISCIPLE SAYS THEY 
AREN’T READY TO MAKE DISCIPLES? 
“I don’t know if I’m ready to disciple anyone right now,” says the person you’ve been 
discipling for a while.  That statement can be a punch in the gut to anyone who wants 
to raise up disciple makers in their ministry. After weeks, months or even years of 
investment into someone’s spiritual life, that phrase can feel like a small betrayal 
when you’ve repeatedly been talking about disciples who make disciples. 

So how do you deal with that phrase and the attitudes that produce it?  Here are a 
few tips: 
 
CONSIDER THAT MOST PEOPLE FREAK OUT ABOUT DISCIPLE MAKING FOR THE 
FIRST TIME BECAUSE OF FEAR.  

• You may think it’s laziness or misplaced priorities but more often than not, 
people just don’t want to mess up and they’re scared that they 
will.  Addressing those fears head on is a must.  Ask them what they’re scared 
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of and train them past it.  If they say they don’t know what to do, then give 
them a plan and have them practice or role play with you. 

• Remember that their fear may not just be tied to “what to do” during 
discipleship meet-ups.  It often comes from not knowing how to initiate a 
discipleship relationship with someone.  “Let me spiritually mentor you” is a 
very uncomfortable phrase for so many people.  One way to help them out is 
by inviting the person you want them to disciple to meet with both of you for 
a while.  Continually reinforce that you trust your “disciple maker in training” 
by constantly deferring to them and letting them lead more and more of your 
meet-ups. Pretty soon you should stop showing up. 

• This approach will also help if time is more of an issue than fear.  You have to 
have the courage to tell the person you’re mentoring that you’d rather 
sacrifice your time together to get them started with someone else than just 
to just keep going without reproducing. 

 
CONVINCE YOUR RELUCTANT DISCIPLE MAKER THAT THEY’RE ALREADY DOING IT 
(EVEN IF THEY DON’T REALIZE IT).  

• Any Christian with influence is already participating in disciple making.  When 
others know we are Christians, we are showing them what following Jesus 
looks like - the very definition of disciple making.  Unfortunately, when we do 
it passively instead of actively, we’re not giving people the whole picture of 
what it means to be a Christ follower.  They don’t see how we’ve prayed 
privately about things or how we’ve wrestled with Scripture.  These are all 
things people get to witness in an intentional discipleship relationship. 

• You need to help your reluctant disciple maker see that they are already 
influencing others concerning Jesus.  The question is: are they doing it 
well?  Without the intentionality of a discipleship relationship, the answer is 
“no” or at best it’s incomplete. Motivate them to just add intentionality to 
their existing influence. 

• Take advantage of their existing influence whether it comes from being a 
spouse, parent, friend, or a neighbor.  Instead of introducing a reluctant or 
first time discipler to a potential disciple, let them start with people they 
already have a natural connection with.  This both minimizes their fear factor 
and your risk factor within your ministry.  Once they get the mechanics of 
intentional disciple making down with someone they already have 
relationship with, then you can trust them to work with other new believers 
in our ministry. 
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CONCEDE THAT THEY MAY REALLY NOT BE READY 
• It’s a deflating thought but it’s true.  It’s also a thought that many disciple 

making movement experts will disagree with.  But there are some people who 
are not ready to be given the title of “mentor” in your ministry even if you’ve 
invested in them.  Whether it’s a life crisis or continual unconfessed sin, you 
shouldn’t connect people with reluctant disciple makers who will cause more 
damage than good. 

• That doesn’t excuse them from the command to make disciples.  You should 
continue to challenge them to leverage their current influence for Jesus even 
as they work some things out in their walk. 

 
LAST THOUGHTS 
Sometimes it’s helpful to think about four different kinds of disciple makers: 

• The Passive Disciple Maker 
o Any Christian with influence over someone 

• The Active Disciple Maker 
o Someone who is combining intentionality and influence to make 

disciples of people in their life 
• The Trusted Disciple Maker 

o Someone who you can connect with new believers in your ministry 
• The Missionary Disciple Maker 

o Someone who goes beyond their existing relationships and the 
regular attenders of your ministry to make disciples 

 
Sometimes, without thinking about it, we’re asking people to go from being 
a Passive Disciple Maker to a Trusted Disciple Maker in one move.   That may be part 
of the reason they say they’re not ready.  Make sure that you’re clear about what 
you are asking and consider adding an intermediary step like Active Disciple 
Maker to help them build their confidence and to protect your ministry. 
 
In the end, remember that disciple making involves people, not cogs in a 
machine.  Remember how patient God has been with you so you can show grace to 
others.  But don’t ever stop working towards a disciple making culture in your 
ministry. 


