
  

VISION & HOPE 

As you know I was graciously gifted a month off for rest and 
renewal by our Church Council, which I took this past 
September.  It was a time for me to disconnect from my daily 
responsibilities as pastor and refocus and re-energize myself 
for my future ministry here at Faith.  It wasn’t until I paused 
from my normal routine that I realized just how worn out I 
had become.  I was physically, emotionally, and spiritually 
exhausted.  

Now there are a lot of reasons, both personally and 
professionally, for the exhaustion that I was experiencing.  
Many transitions at Faith over the past years, navigating new 
ways of being family with divorced parents, the grief of lost 
and changed relationships due to death or moving, Pastor 
John’s announcement of his resignation, and learning how to 
be a church in the midst of global pandemic.  Each have 
weighed heavily on my heart and mind and have caused me 
to be worn down.  

While I became aware of my exhaustion during this time 
away and these things continued to weigh on my heart and 
mind; I was also renewed.  Renewed through spending time 
with and talking to my family and close friends.  Renewed by 
creating art and being in nature.  Renewed by having a 
change in  perspective.  My heart was filled and energy 
renewed.

I am sure you too, if given the chance to pause, would notice 
the things that are weighing heavily on your hearts and 
minds.  Things that cause you to be exhausted or worn 
down. I believe it happens to everyone as well as 
organizations, like the church.  When we get exhausted and 
worn down we begin living in an unhealthy way.  We become 
jaded, angry, and negative with our words.  We are stagnant 
and unmovable with our actions.  We simply are too tired to 
contribute, commit, or try anything that new. Yet, with a little 
space and encouragement we are able to have a renewed 
perspective and energy. 

This is where I see Faith at the moment. I feel that we as a 
congregation are in need of a time of renewal.  A time when 
we take intentional space to focus on renewing ourselves 
and our energy so that we are able with enthusiasm and 

FROM TWO TO ONE

As we move from being a two 
pastor to a one pastor 
congregation, you will be seeing 
changes in what I have been 
doing over the past 6 years, as 
well as seeing other 
responsibilities being handed off 
to others.  Here are a few things 
you expect from me: 
- Worship: I will be preaching & 

presiding weekly at our worship 
services.  I will be working with 
our musicians and Worship & 
Music team to provide you 
uplifting and inspiring worship.

- Visitation & Pastoral Care: I will 
work along with our Visiting 
Friends group to continue to 
care for our homebound & care 
center members; visiting and 
taking communion to them 
every 6 to 8 weeks.  I will be 
available for emergencies, 
hospitalizations, and surgeries.  
And I will continue to make 
personal contacts with our 
members.

- Church Council & Leadership: I 
will work along side our Church 
Council and Leadership to be a 
resource sharing the 
knowledge I have and helping 
to find the answers when I don’t 
and allowing the committees to 
be responsible for the ministry 
of Faith.

- Christian Growth: I will continue 
to teach confirmation and will 
add teaching adult studies into 
my responsibilities.  I will 
promote faithful discussions as 
life and faith intersect.
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confidence to be the church God has called us to be.

My vision and hope for this coming year (2021) is that we do 
just that here at Faith.  We Renew Faith.  I envision this year 
of renewal to be a time where we:

1.) RENEW RELATIONSHIPS
While we have been Faith for six years ago as one church in 
two locations, we were never truly united as a congregation. 
It wasn’t until just last year when we were in one building 
together that we finally were able to see everyone in our 
church family, not just those who came to the service we did 
and in the building we had. Being in one building gave us the 
opportunity to be united more closely than before, to learn 
each others names, and begin to build new relationships.  

But just as we were building those relationships COVID-19 
hit and we have been physical apart from one another to 
keep each other safe and healthy since.  As this time of 
pandemic continues to evolve without a definitive end, we 
continue to be separated physically in a variety of ways.  And 
yet, I hope that we are able to find ways to connect with one 
another so that we can renew our relationships. Doing so 
means that we are going to have to be intentionally and 
innovative with how we get to know each other. 

Some ways that I hope we Renew Relationships this year is 
by:
- Putting together our own church directory. A “living” 
directory, where pages can be easily added and updated as 
needed (new members, changed information, births/deaths, 
etc.). This “Living” Directory would allow us to not only see 
each others faces and contact information but provide us 
with personal facts/trivia and tidbits about each other.

- Develop “Faith House Churches,” groups of 6-10 
individuals that gather weekly to connect with one another, 
share God’s Word, have faithful discussions about life, pray 
and bless each other, and find ways to serve the neighbor.  
These Faith House Churches, would gather on different days 
and different times and in physically distanced places (in 
backyards, the Fellowship Hall, community rooms throughout 
Goshen, or somewhere else) to grow deeper relationships 
with one another.

-Find ways that we can have fellowship opportunities where 
we can get to know each other outside of worship; following 
guidelines to help stop the spread of COVID-19 as long as 
needed.
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- Hospitality & Outreach: I will be 
an example and cheerleader in 
being hospitable to one another 
and our guests.  Finding ways 
to empower each of you to be 
ambassadors of Faith & the 
Good News.

- Good Shepherd Preschool: I 
will continue to engage our 
preschoolers, staff, and families 
on a regular basis. 

- Social Ministry & Mission:  I will 
be a resource for our Social 
Ministry and Mission 
Committee.  Volunteering with 
events as my schedule allows.

- Stewardship & Finance: I will 
work with the Stewardship & 
Finance committee to know our 
giving and spending.  I will 
promote good stewardship of 
all our resources.

- Administration: I will oversee 
the Faith staff through regular 
staff meetings, working towards 
collaboration and team 
building.  I will delegate 
responsibilities to other staff 
based on their roles.

Finally, I will be taking care of 
myself as well; knowing that I 
cannot serve you in a healthy and 
spirit filled way if I am exhausted 
and empty.  I will continue to 
participate in Spiritual Direction, 
talk with my counselor, and take 
my days off and four weeks of 
vacation.



  

2.) RENEW CONGREGATIONAL ENERGY  
Last January, your church council went on a retreat where 
they discussed ways that we could re-energize our 
committees, which for the most part have fallen apart.  As we 
talked we realized that part of the cause of our committees 
not functioning fully was due to us not living into our value of 
being pastor empowered and lay led.  Which, honestly, is 
because the pastors have taken on more than we should 
over the years (both intentionally and unintentionally), taking 
away the ownership of the church from the congregation.  
The church is the work of the people who are gathered 
together.  It is the priesthood of all believers, who are called 
to utilize their gifts for God’s glory.  

With that before us we spent time re-configuring our 
committees into areas of ministry that reflect the life of our 
congregation and developed a plan to encourage members 
participation and ownership of these committees.  We 
wanted to live into our value of being pastor empowered and 
lay led, allowing the committees to take ownership of the 
gifts of our congregation for our worship, learning, and 
serving.  We were excited and ready to live into this plan.  

However, a month into it COVID-19 became our reality, 
which made it hard for us to empower and encourage 
members when we weren’t together. My hope is that we truly 
begin the work that had begun last year and spend time this 
year focusing on being pastor empowered and lay led as we 
re-energize congregational energy through our committees.

As your pastor, I plan to empower you to use your God given 
gifts to support these committees and our mission (see the 
list of our Committees on the left). One of my goals is to be 
more permission giving rather than doing it myself.  I want to 
encourage you to take ownership and to follow where God is 
leading.  Therefore, you will hear me ask: “Is this something 
you would be willing to lead?  If yes, let me know how I can 
encourage and support you.  If not, maybe this is not the 
right time for this to happen.”  I will be along side to support 
but I will not take things on that are not mine to hold and 
manage. 

I believe by doing this, being a pastor who empowers, we will 
have energy again within our congregation to fulfill our God 
given call.  But I am also going to need your help with this as 
well.  Not only by showing up, using your gifts, and taking 
ownership; but reminding me that I can’t do it all nor should I 
do it all.

FAITH COMMITTEES 

- Christian Growth: who’s 
focus is on ways to grow in 
our Christian faith, through 
bible studies, devotions, 
Sunday school, small 
groups, and youth.

  
- Hospitality & Outreach: 

who’s focus is the fellowship 
and needs of our 
congregation as well as how 
we extend and welcoming 
others.

   
- Property: who’s focus is the 

care and maintenance of our 
property, memorial garden, 
and building.

    
- Social Ministry & Mission: 

who’s focus is on being 
God’s hands out in our 
community and world.  As 
well as supporting the 
ministry of Good Shepherd 
Preschool.

- Stewardship & Finance: 
who’s focus is the financial 
well-being of the church, 
both by keeping tabs on the 
spending and giving of the 
congregation and 
encouraging Christian 
stewardship.

- Worship & Music: who’s 
focus is honoring God with 
our worship and praise, 
finding ways to enhance the 
worship experience for those 
gathered.



  
As I have prayed over this vision of Renew Faith I realize 
that it is intentionally turning ourselves inward, focusing on 
ourselves for a period of time, which is not what we have 
been called to do.  However, the goal is not to stay inwardly 
focused but rather to rebuild and renew ourselves so that we 
may turn outward and share the Good News of God’s love 
present at Faith with others. 

Acts 2:46-47 says that the new believers, the first church, 
“spent much time together in the temple, they broke bread at 
home and ate their food with glad and generous 
hearts, praising God and having the goodwill of all the 
people. And day by day the Lord added to their number 
those who were being saved.”  The more the first believers 
got to know one another, got to hear and know the stories of 
Jesus’ miracles and love for them that they went out and 
shared the Good News and baptized others.  They grew 
God’s church.

I believe that if we take this time to Renew Faith that we, 
both individually and as a congregation, will be transformed 
to be an active body of Christ in this community.  And with 
time, will see growth in Faith that we were not expecting.

Blessings +
 
Pastor Jessica King

DREAMING & WONDERINGS 

These are a few things I dream 
and wonder about for Faith.  
Things that I hope one day we 
can explore the possibilities of 
and/or do:
- Offer worship four times a year 

as One Body at Faith.  Where 
we gather at 9:30 am for 
worship in one space.  
Following worship we come 
together for fellowship, 
celebration, or business.  
Examples: Pentecost Sunday, 
Rally Day Sunday, Annual 
Meeting, and Lessons & 
Carols.

- Strengthen our  relationship 
with Good Shepherd 
Preschool; their students and 
families. Having two Good 
Shepherd Sundays a year, 
where the students and their 
families come to worship with 
us and Faith hears songs from 
the students.  Faith offering 
classes/events for the Good 
Shepherd families on a variety 
of topics: cooking, holiday 
decorations, finances, etc.

- Develop a group for those 60 
years young and above; that 
gathers for fellowship, games, 
a shared meal, and learning 
about issues related to aging. 

- Have a Faith Stand in our 
parking lot for those who come 
to Pringle Park for youth 
soccer, baseball, and football.  
A way to build relationships and 
show hospitality in our 
community by providing 
snacks, beverages, and “free” 
items.  This wouldn’t be a 
revenue producer but a 
relationship producer. 
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