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REPORT FROM PASTOR KURT HELMCKE 

Healthy Recovery  
 
 
What a difference between January and December 2021 at NCPC! 
 
• We started the year with no in-person worship; we end the year with strong in-person attendance that is 

increasing week-by-week. 
 
• We started the year without paid staff in worship music leadership; we end the year with an inspiring 

comeback Christmas choir concert under the direction of Brian Armes, performed to a nearly full house 
(not to mention three solidly-attended and choir-supported Christmas Eve services). 

 
• We started the year not knowing what the near-term future of pastoral ministry would be; we end the 

year with an installed pastor and a search underway for an associate pastor. 
 
• We started the year under severe restrictions on memorial services; we end the year having hosted more 

than a dozen memorials, most with receptions, all of them blessing families at a vulnerable time. 
 
That’s right.  If you’re like me it’s hard to remember that at the start of 2021 we weren’t meeting for worship 
in-person, didn’t have a paid worship music director on staff, didn’t know who our pastor was going to be in a 
few short months, and had no opportunity to minister to grieving families by hosting memorial services.  But 
the new year brought the gradual roll-out of COVID-19 vaccinations that began a process of rolling back 
restrictions on public gatherings, including worship services.  By mid-year, we were fully back to in-person 
worship, where we continue to sing fully-masked praises to the God who is bringing us through a continuing 
global pandemic.  Also happening at the beginning of the year at NCPC were weekly Sunday night Zoom 
meetings led by Heather James and Jim Mead that helped us work through our current congregational issues.  
By mid-year that process had yielded a follow-up survey giving us good information to grow on and revealing 
an amazing turnaround in congregational morale. 
 
WEEKLY WORSHIP.  Worship is central to the life of the church, and I want to take this opportunity to 
appreciate all those who participated in worship service coordination: our COVID Task Force who monitored 
the changing conditions, our many volunteers who served on Sunday mornings to welcome worshippers and 
orient them to our safety requirements, our tech team who continued to provide for remote livestreaming, 
our Worship & Arts team who managed the daily details, and our worship planning team who framed our 
worship services with a creative touch.  Thank you to all our singers and musicians – choir members, worship 
song leaders, soloists, accompanists – your musical gifts glorify God magnificently!  And last but not least, I 
must thank everyone who attended worship services at NCPC.  Your attendance is not something I take for 
granted; amid the many contemporary pressures to do otherwise, your faithful worship attendance in-person 
and online is inspiring. 
 
PROGRAM RECOVERY.  Even as COVID-19 variants persisted in pestering our plans, several flagship 
programs made great gains of recovery in 2021.  Many of our programs remained vital through virtual 
participation, such as our Lent Series featuring a conversation with Dr. John Perkins and his book One Blood , 
as well as Bible classes taught by our own gifted instructors.  During the course of the year many programs 
returned to in-person form.  Our Sunday morning Christian Education hour returned in the fall with the well-
attended Emotionally Healthy Spirituality class, also offered on Monday nights via Zoom.  Children’s Sunday 
School at the church was re-started in the summer, and a team of energetic educators continued to provide a 
place for children to grow with God in-person each Sunday morning.  A new Nursery Team took on the task 
of resuming our Sunday morning ministry to families with infants and toddlers, and by mid-November our 
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nursery was open for business each Sunday.  Our youth group– who conducted a memorable Youth Sunday 
worship service in May, continued to thrive under volunteer leadership as they engaged the Youth Alpha 
Course in the fall. 
 
NEW VENTURES.  God is doing new things in our midst, and two examples are Older Adult Ministry and the 
Good Neighbor Team homelessness mission action team.  For years we’ve talked about our increased 
numbers of those who might be considered “older adults” and what we might do to support those in this stage 
of life.  Halfway through this year, a new session elder assignment was developed to focus on this area, and 
Elder Kathy Hulet took on the task of listening to the congregation.  We enter 2022 with a new Older Adult 
Ministry Team poised to make a difference with meaningful ministry.  Homelessness is a pressing issue in our 
society, with ever-present reminders and no easy answers.  In 2021 a new mission action team was formed to 
help our congregation engage this important community issue and the people impacted by it.  The name 
“Good Neighbor Team” reminds us of our resettling of a refugee family under that moniker a few years ago, as 
well as our faith motivation to follow Christ’s call to love our neighbor. 
 
ACTIVE ADMINISTRATION.  In the New Testament, administration is spoken of as a gift of the Holy Spirit.  
That has never surprised me – why wouldn’t God inspire people whose activities steer a faithful course for the 
church?  At the root of administration in the Presbyterian church is the session, our particular name for the 
church board of elders.  At the session level, God provided five motivated new elders mid-year and the team 
of 12 engaged fresh officer training practices and returned to the practice of a yearly off-campus retreat to 
connect spiritually and chart the course ahead under God’s direction.  Our church staff is another expression 
of administration in our midst.  There were a number of transitions that I’ll cover in a new Head of Staff 
section of the annual report.  Here I’d like to share with you how meaningful it was for me to plan and conduct 
weekly staff meetings and develop a regular process of supportive supervision meetings with full-time staff.  
We logged countless meaningful discussions about a variety of issues we deal with day-to-day, always looking 
to the Lord to see us through. 
 
PASTORAL CARE.  Life continues to be particularly challenging for us amid the stresses of a continuing global 
pandemic.  Some of us experienced the loss of a loved one on top of all of this, and our church sought to draw 
near in support as we hosted memorial services.  Even though the number of memorial services we hosted 
was more than we ever had in a given year, we focused on giving full attention and quality care to each family 
in the midst of their time of need.  It is always an honor for me to be present with families at the time of death 
of a loved one and when we gather to celebrate the life of a Christian saint in witness to the resurrection.  I 
am exceedingly grateful for memorial coordinator Diana Hunt and all who served as greeters, ushers, and 
reception hosts & hostesses.  Your compassionate and faithful service demonstrates the love of Christ so 
powerfully.  Our Deacons continued to serve with distinction in responding to people’s needs and providing 
the elements for the sacrament of communion. Stephen Ministry continues to be a valuable partner in Christ’s 
care.  Serving for most of the year as the only pastor on staff, I’ll admit that meeting all the needs is 
challenging, but I gratefully recognize the blessing of partners in care that God has provided. 
 
Together we move into 2022 fixing our eyes on Jesus, the author and finisher of our faith. 
 

REPORT FROM PASTOR KURT HELMCKE 



NORTH CREEK PRESBYTERIAN CHURCH ANNUAL REPORT   2021 

 6 

REPORT FROM OUR HEAD OF STAFF 

STAFF WELCOMED IN 2021 
 
• Brian Armes, Worship & Music Coordinator.  Brian made an immediate and enduring impact on 

our worship life, coordinating worship music and directing the North Creek Choir on Sunday 
mornings and in two sensational seasonal concerts. 

• Kurt Helmcke, Installed Pastor (for a designated term).  He’s been around a long time, but now 
serving as pastor and head of staff based on the congregation’s election in March, and 
confirmed in a joyful service of installation in May which featured the guest preaching of our 
longtime community partner Rev. Dr. Paul Stoot. 

• Kris Green, Remote Bookkeeper.  With a decade of faithful service to our presbytery, Kris is now 
serving our bookkeeping needs from her home in Oregon. 

• T.B.D., Associate Pastor.  In October, the congregation elected a pastoral nominating team to 
search for a full-time associate pastor, and it is well-underway.  The Associate Pastor will 
provide staff leadership to our youth and children’s ministry and assist in pastoral care. 

 

STAFF FAREWELLS IN 2021 
Heather James, Transitional Pastor.  Heather’s steady and insightful leadership continued in the first 
3 months of this year.  She was instrumental in strengthening our session’s leadership and paving 
the way for a healthy transition to an installed pastor.  The Holy Cow survey she initiated received a 
mid-year follow up, showing strengths and growth areas as well as confirming a positive increase in 
morale. 
 
Denise Easter & Dianna Kunce, volunteer Parish Associates.  Denise and Dianna are partners with us 
on so many levels, and will continue to be.  In October, their formal designation as parish associates 
was brought to a close at their request.  We appreciate their many years of service to us in this 
formal capacity.  While this frees them up to fully focus on their work with Renewal Ministries 
Northwest, we will continue to see them in and around church life at NCPC, including occasional 
sermons such as Dianna’s on January 2, 2022. 
 
In December 2021 into January 2022, we saw the transition of three of our frontline support staff 
members.  I am very grateful for each one and their contributions to the regular operation of our 
church office, facility, and publications. 

Lexi Lawroski, Office Assistant (Communications Coordinator).  Lexi’s last day with us was 
December 31, 2021.  For nearly two years, Lexi has been serving us remotely from Michigan 
where she has a full-time job. 

Trinity Moffat, Administrative Manager.  Trinity’s last day with us was January 12, 2022.  She’s 
looking forward to more time with her family as she seeks God’s guidance with the next step 
in her vocational life. 

Michael Mallant, Facility Manager.  Michael’s last day with us was January 23, 2022.  He took a 
full-time job with the Hilton corporation where he will work locally. He is currently working 
for us in IT and Calendar Coordination. 

 
We wish them well in their vocational pursuits and life’s journey.  We can trust that the same God 
who led us to them (and them to us) will guide the search process and provide new 
staff members who will continue a long tradition of quality support staff at NCPC.  
Even now the head of staff and session are collaborating on the task of seeking our 
next cohort of administrative staff members. 
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REPORT FROM OUR CLERK OF SESSION 

Session retreat 

Session was able to attend the first Session Retreat in over 
two years in November, as we snuck off to Whidbey Island together in worship and leadership devel-
opment, learning about spiritual leadership, adaptability, and building trust.  We asked ourselves the 
question, “What kind of church do we want to be?”   We were inspired by Pastor Kurt’s three year 
forecast and vision, identifying our core values and priorities, including what we learned from the 
congregational survey and how that informs those values and priorities.   

Looking toward 2022: 

In 2022, Session is also looking forward to these exciting things: 

• Expanding our mission to be a light to our community and local mission 
• Calling an Associate Pastor to join us in expanding our capacity for caregiving, family ministry, and 

outreach 
• Re-starting New Member classes 
• More fellowship opportunities to re-establish relationships, make new ones, and welcome visitors 
• Continued acceleration of in-person, spirit-filled worship 
• Growth in our Youth and Children’s ministries, as well as continuing nursery care for our babies 

and toddlers 
• Continued growth of our Adult Education ministry and developing our new Older Adult Ministry 
• Renewing our vision:  identifying fresh goals for spiritual growth and outreach together 

Karen Butler, Clerk of Session 

 

Welcome to Session 

When we began the “Session year” in July, 2021, not on-
ly did we have five new elders replacing the hard work-
ing elders who have completed their terms, but we held 
the first IN PERSON session meeting in a very long time, 
due to the pandemic. We began our term reviewing the 
Holy Cow congregational survey results, discerning our 
important next steps, and communicating around certain 
issues with the congregation members.  We learned 
more about Pastor Kurt’s vision for equipping ministry 
and how it is modeled and functions in our church.  Fi-
nally, we worked to develop a job description for the As-
sociate Pastor position, a slate of nominees for the Asso-
ciate Pastor Nominating Committee (APNC), and pre-
sented that team to the congregation for election.  Later 
in the fall, we relied on our stewardship team to lead us 
into our 2022 planning, and finished the year with devel-
oping the 2022 budget, with grateful thanksgiving for 
our congregation’s generosity. 
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STRATEGIC PLANNING 

  Strategic Planning: 3-5 Year Outlook 

Three Strategic Phases Ongoing Pursuit of Vision 

2021-2022 HEALTHY RECOVERY 

Guide the congregation through recovery from COVID-19 

pandemic & leadership transition. 

•  Preach & Teach on Church Health 

• Recalibrate Caregiving Capacity  

(due to increased demand & decline of care resources) 

• Strengthen Administrative Systems & Staff Oversight 

• Strengthen Nominations Process & Officer Training  

CONTINUE IMPLEMENTING 

CURRENT VISION 

STATEMENT: 

  

“Connecting to a Life-Giving 

Relationship with Jesus” 

  

Nurture Opportunities to Grow 

Closer to Christ along with Others 

Invite the Community to Connect 

with Christ through the ministries 

of North Creek. 

  

2022-2023 FRESH VISION FOR A NEW DAY 

Formation of broad-based, energetic task force to drive a deep-

dive mission study. 

 Mission Study will include: 

• Congregation-wide biblical study 

• Community demographics study & forecast 

• Congregational membership trends (age, involvement, etc.) 

• Discernment of stewarding large facility with declining 

resources 

Mission Study will result in: 

• A clear statement of corporate mission, including measurable 

goals 

• Clear roles & responsibilities for members and ministry teams 

to help move from present reality to envisioned future 

2023-2024 PURPOSEFUL PASTORAL LEADERSHIP 

Based on new congregational vision, discern the pastoral gifts 

necessary for effectively pursuing it. 

•  A Pastor Nominating Committee (PNC) will be elected, a 

representative group committed to the new vision. 

• A national search will be conducted; the current pastor will 

be eligible to be considered. 

IMPLEMENT NEW VISION 

 “_________TBD_________” 

 Make organizational changes to 

support new direction 

Take strategic steps in pursuit of the 

new vision 

2024-2025 

2025-2026 

Timeline of strategic phases expanded as necessary 
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Adult Education 
Discipleship and Faith Formation 
Elder: Joe Upton  
Chairs: Don Lichty & Jill Thomas  
Team members: Lois Anderson, Forrest Dill, Gail Everett,  Rae Stephenson, Meg 
McClure, Sarah Sundin 

DISCIPLE FORMATION 

Purpose of this ministry  
We aim to help our church connect to a life-giving relationship with Jesus.  We seek spiritual guid-
ance as God molds us into His image.   

Discipleship/Faith formation includes understanding the Gospel story and scripture, basic theolo-
gy, spiritual practices, and life skills.  

Goals for 2021:  Maintaining fellowship through Together Time via Zoom on Wednesday nights. 

When restrictions are  lifted, returning to 9 a.m. hour of Faith Formation on Sundays.  

 

Highlights From 2021  
We began 2021 Wednesday evening Together Time (“TT”) on Zoom with Don 
Lichty’s leading Four Portraits One Jesus. We learned how, like different artists ren-
dering the same subject, the Gospels paint four highly-distinctive portraits of the 
same Jesus.  

During Lent, TT sessions focused on the video series One Blood: Talking Race and 
Love by evangelical civil rights activist, John M. Perkins. Concurrently, Pastor 
Helmcke’s sermons referenced Perkins’ book One Blood, emphasizing God’s plan 
for reconciliation among people divided by cultural and racial differences. Thanks 
to Tal Anderson for an extra Zoom with Dr. Perkins and his daughter, Priscilla. 

Forrest Dill led TT presentations on Creation, extolling the wonder of God’s hand-
iwork.     

Post-Lent:  Don Lichty and Karen Butler led an eight-week TT series on the first 
half of The Gospel of John, featuring DVD by Gary Burge, and focusing on Jesus’s 
miracles  

In September we rejoiced in renewed fellowship, meeting at tables in the Fellow-
ship Hall to begin the eight-week Emotionally Healthy Spirituality study by Peter 
Scazzero that leads churches toward emotional health and contemplative spiritu-
ality. Over 60 people attended at 9am and more joined the Monday Zoom ses-
sions led by Meg McClure. 

During Advent we met to discuss People of the Nativity, exploring together Mary, 
Joseph, angels, shepherds, learning how they relate to us today. There was also a 
Monday Zoom session led by Rae Stephenson and Meg McClure.  
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DISCIPLE FORMATION 

Women’s Bible Study 
Elder: Joe Upton  
Chairs: Linda Roundhill and  
    Liz Marshall  

Purpose of this ministry:  
• To provide women an opportunity to increase their understanding of scripture, deepen their 

relationship with God, and build stronger relationships with other women of faith.   

Highlights From 2021  
NCPC is blessed to continue our Women’s Bible Study group on Tuesday mornings. We are grateful 
to have had the leadership of Linda Cray for over 8 years. Linda stepped down in the late spring of 
2021, and we continue to thank God for her faithful ministry to all of us. We counted nearly 40 
members before early 2021. After the summer, we were only back to about 30, in spite of COVID.  

During the summer, we studied Anne Graham Lotz’s meditations “Hope for the Weary”, and in the 
fall we studied the book of Haggai together.   

This group truly loves to study and share together. We look forward to 2022. 

Hopes for 2022 
• We hope to continue gathering in person and on Zoom for Bible study and fellowship 



NORTH CREEK PRESBYTERIAN CHURCH ANNUAL REPORT   2021 

 11 

DISCIPLE FORMATION 

Purpose of this Ministry: 
 
The purpose of this ministry is to connect our older adults to provide fellowship, especially 
during the restrictions during the pandemic.  We look forward to working with other ministry 
teams in this endeavor.    
 

Development in 2021 
This new ministry began the fall of 2021.  Kathy Hulet (Elder) did an informal needs assessment 
of many in the congregation about what was important to them and what they would like this 
ministry to offer to the age group of sixty-five and older.  We developed an initial ministry team 
in December 2021 and held our first Team meeting on January 12, 2022.  Our first event for the 
congregation is planned for February 9, 2022.  Specific interests of this population are found in 
the printed needs assessment.  We anticipate providing a regular event for visiting and 
fellowship 1-2 times a month, monthly events and annual events. 
 

Hopes for 2022 
 
• Identify and communicate accessibility of hearing devices for those hard of hearing in 

worship 
• Develop a regular drop-in fellowship time during daylight hours as an opportunity to visit 

and/or play games 
• Possible end-of-life planning event 

Older Adult Ministry 
Elder: Kathy Hulet 
 
Initial Team members: Kay Nickel, John De Place, Minna Dimmick, Mary Oakley, Eric Oyster 

and Marcia Christ.   
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DISCIPLE FORMATION 

MOPS 
Mothers of Preschoolers 
Elder: Joe Bohnen  
Coordinators: Emily Jung & 
Jennifer Gatherers 

Purpose of this ministry 
MOPS is a group of moms who gather and support each other. We partner with the church in order 
to better equip and encourage each member. Devotions are shared, speakers join us to teach, crafts 
are assembled, and outreach projects are accomplished all because moms come together! 
 

Top Highlights from 2021 
Our biggest highlight from 2021 came in the fall when we started our new MOPS year with 75% of 
us in person! We have three table groups meeting in the Fireside Room the first and third Saturday 
mornings and one table group signing in virtually. The technology available to us in the Fireside Room 
is incredible and we are so thankful! Another highlight was our Christmas party, which included 
games, a craft, and food catered by Frost. It felt wonderful to celebrate alongside each other – 
something we hadn’t been able to do last year. We are also incredibly grateful for our volunteers in 
childcare who help ensure all moms who wish to come in person are able to do so! Our leadership 
team had a wonderful planning meeting during the summer and it seems all our plans have come 
together better than we imagined! 

Hopes for 2022 
The pandemic continues to be our biggest obstacle, so we hope for more moms to feel comfortable 
meeting in person this coming year. There have been some added difficulties with some outreach 
projects due to the pandemic as well. Our hope is that we can continue making an impact in the 
community while filling the needs of each mother in our group. If these 
hopes are fulfilled, it could lead to a larger membership, which creates a 
bigger impact and more friendships! 
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DISCIPLE FORMATION 

2021 Highlights 
 

In-Person Sunday School Returns 
After more than a year of fully virtual Children’s ministry,  
June 2021 brought a return of a Sunday morning in-person program for children and their families.  Through 
the faithful efforts of the teaching team, dozens of children have learned the encouraging truths of God’s 
word through interactive lessons.  As more families return to in-person church attendance, Sunday School 

classes will be expanded accordingly with the teachers God calls for that sacred 
purpose. 

 
The Sunday AM Nursery Opens for Business 
In September, a new Nursery Ministry Team formed and began to prepare to 
open the nursery for families on Sunday mornings.  The nursery rooms were 

cleaned from top to bottom, toys and furniture were disinfected, and safety procedures were put in place.  
By mid-November, a group of trained nursery volunteers began hosting the Nursery for infants and toddlers 
each Sunday morning.  Plans for 2022 will be to re-establish the childcare ministry for weeknights and 
special events, and to hire a part-time Nursery & Childcare Coordinator who will manage volunteers and 
support this vital ministry to families. 

 
Summer Bible Adventure … and More! 
In July, more than 30 children participated in our 2nd annual 
virtual Summer Bible Adventure, a group consisting of both 
church member families and those who are not active at NCPC.  
Our theme was “Discovery on Adventure Island,” with a 
message from Isaiah 60:1 to “Arise & Shine for our Light has 
Come!”  In addition to providing crafts and bible study supplies 
to participants, we hosted a Facebook group to encourage 
interaction among participating families.  Julie Gleason led the Bible studies via video as the Lighthouse 
Keeper, whose puppet sidekick Beacon the Puffin enthralled the youngsters.  We hosted a Field Game 
Festival at McCollum Park during the week, where kids were able to do recreational activities with one 
another under blue skies and God’s nurturing care.  Thanks to our youth group members who staffed this 
event!  During the year, families and kids gathered for several special events, including our annual Lent & 
Advent family events.  During Lent, families and kids acted out the children’s messages and recorded them 
on video for all to see. 

 

Children’s Ministry 
Elder: Joe Bohnen  
Children’s Sunday School Team:  Hannah Dal Maso, Chrystal Helmcke,  
                                                         Jen Hirman, Craig Kastelle 
Nursery Team: Gareth Perry, Heather Perry, Jennifer Gatherers  
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DISCIPLE FORMATION 

Youth Ministry  
Elder: Leslie Kastelle  
Chair: Susan Stansberry 
Team members: Jennifer Down, 
Amy Summe, Kynan Anderson, 
Tiegan Anderson, Elizabeth 
Hirman, Maely Little 

DISCIPLE FORMATION 

Purpose of this ministry 
• Connection – We understand the importance of students belonging to a community and we hope 

to create and develop opportunities for meaningful connection with God and others. 
• Care – We understand that especially during a pandemic that it can foster fear, loneliness, and 

grief (for the loss of loved ones). We desire to be a ministry that is quick to find appropriate ways 
to serve both our immediate community at NCPC and beyond in our local community. 

• Creativity – We understand that God has given our students unique interests and giftings. We 
desire to empower and encourage our students to use those giftings to draw them closer to Jesus 
and to one another. 

Top Highlights from 2021 
• In March we began having in-person youth group.  This has made a huge difference in the 

engagement and participation of our youth.  We were also able to have some fun outings such as 
bowling, a hike, and a trip to a pumpkin farm. 

• Our youth blessed the congregation by leading worship on Pentecost Sunday.  Their energy and 
creativity was inspiring, as was their sharing about the impacts of the pandemic. 

• Cindy Little and Chrystal Helmcke led a girls bible study that was greatly enjoyed by the girls who 
participated.  This was an informal time that helped the girls grow in their faith and in their 
connection with one another.  The Little and Anderson families each hosted a summer BBQ for 
youth that was another great way to keep connected and have fun over the summer.  

Hopes for 2022 
• Youth Ministry will be able to: 
• work with a new associate pastor to develop a vision for our ministry, 
• have youth retreats, 
• have more opportunities for outreach in our community, 
• explore ways to connect parents of our youth to each other.  
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DISCIPLE FORMATION 
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WORSHIP AND MISSION 

Worship & Arts 
Elder: Callie Carmean  
Chair: Dave Berkompas   
Team members: Kurt Helmcke, Kate West, Brian Armes, Schy Gleason, Julie Gleason, 
Dick McGrath, Carol Dunham, Raegina Weber & Linda Roundhill 

Purpose of this ministry:  

The purpose of the Worship & Arts Team is to support, plan for and enhance the worship experience at 
NCPC.  This involves planning the service order and presentation of the service through spoken word, 
music, visual arts, media technology in the sanctuary and the live streaming of worship events. We are 
comprised of members with gifts of the spoken word, music, media technology, artistic build and design, 
and other people who support those activities.  We are tasked with Sunday worship and other worship 
service planning and support as well as special worship and music events. We meet monthly about 9-10 
months per year as a large group, plus a sub-group meets periodically to plan for the “nuts and bolts” of 
presentation of the sermon series. 

 

Top 3 Highlights from 2021: 

• We were pleased to welcome our new music and choir director, Brian Armes this past spring and are 
excited about the music being developed by his efforts. 

• We welcomed Pastor Kurt as a new member of our team to help guide our worship experience. 

• We are very happy to be able to return to full worship service with full capacity available and are 
encouraged by the increases in attendance, especially as of late. 

 

Hopes for 2022: 

• We look forward to a continued increase in our worship attendance as the community and our 
congregation becomes more comfortable with gatherings, as well as our live streamed services 
designed for shut ins, people unable to attend for various reasons, and for outreach to our community 
as a whole. 

• We also are looking forward to the continued enhancement of our music ministry led by Brian and are 
hopeful that more of you will be able to be included in this portion of our worship. 
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Music Ministry 
Director:  Brian Armes 
Elder: Callie Carmean  
Additional Team members: Raegina Weber, Kate West, Kristi Wiant (piano) 

Purpose of this ministry 
The Music Ministry is a sub-ministry of the Worship & Arts team. The focus and purpose of this team is to 
plan and create music that supports our worship and arts ministry. While the “team” is noted to have only 4 
members, the program is actively supported by many musically passionate volunteers who bring their vocal 
and instrumental skill sets weekly to our congregation and community. This is done by way of our adult choir, 
our rotating weekly Sunday praise teams, and special music. 

WORSHIP AND MISSION 

The music ministry of North Creek Presbyterian Church continued to grow in 2021 under the new leadership 
of Brian Armes, accompanied by over 40 volunteer musicians of vocal talents, instrumental talents and AV 
talents. 

Coming in right before the lent season, Brian partnered with various volunteers and staff such as Kate West, 
Raegina Weber, Kristi Wiant, and Callie Carmean, along with various musicians, to present a Children’s and 
Adult virtual Choir performance for Palm Sunday as well as an Adult Choir performance, both virtual and in-
person, on Easter Sunday. 

Brian continued to bring choir and praise team to the forefront of the music worship at church each week 
with great alignment with the sermon of the week or theme and took special care to educate the music 
participants in the partnership between the music and the message each week. 

During the summer, Brian brought a lighter tone to the weekly music. With choir on vacation the tone was 
that of camp style - guitar and a couple vocals, and maybe a piano at times.  

As the year started to wind down toward the Christmas season the music program ramped up for its end of 
year Christmas concert accompanied by an orchestra. It was a huge undertaking and enormous blessing with 
thoughtful and heartfelt music. It was great to have the Choir Concert back after not being able to do so in 
2020. 

The music ministry continued strong through the end of the year with music support and leadership at all of 
our 3 Christmas Eve services, each service tailored slightly to the varying audience. 

Highlights From 2021: 
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WORSHIP AND MISSION 

 
 

Winter 
(Re) Building Together 
A Study of the Prophet Haggai 
The rebuilding effort of God’s people who returned from exile 
offered lessons in working together with God toward our  
congregation’s promising future. 
 
 
 
 
 
Lent 
One Blood: The Cross, Grace, and the Human Race 
Various NT Texts 
During this series, we considered the power of the blood of 
Christ and its purpose of bringing people of all ethnicities to  
worship eternally at the throne of Jesus. 
 
 
 
 
 
Spring 
Propelled by Hope 
1 Peter & Acts 1-4 
We learned how Jesus’ resurrection gives us a “living hope,” 
and explored how this hope propelled the growth of the early 
church in the book of Acts…and how it might do so at NCPC 
today.  As a response to a desire for more interaction in worship, 
this series featured a weekly discussion question within the ser-
mon. 
 
 
 
 

 
Summer 
Say So: A Summer of Faith-sharing in the Psalms 
Various Psalms of Testimony 
We explored the biblical tradition of worship-based testimony 
in the Psalms, and made space for our own testimonies in 
worship.  As a response to a desire for more personal testimo-
nies, this series featured weekly public testimonies from mem-
bers of the congregation, both planned and extemporaneous. 
 

A YEAR OF PREACHING 
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Fall 
Vertically Fit: Embracing an Emotionally Healthy Relationship 
with God 
Various Scriptures, based on the Emotionally Healthy Spirituality 
course 
In this series we considered the health of our spirituality in  
order to grow into a healthy community of faith.  Part 1 of 2 in 
North Creek’s 2021-2022 Church Health Initiative. 
 
 
 
 
Stewardship 
Take My Life and Let It Be: Stewardship Swept Up in Song 
Selections from Leviticus, Matthew, and Romans 
During our stewardship series, we allowed one of the classic 
hymns of faith and related scriptures to take us deeper into the 
concept of giving an offering to the Lord, from the heart to all of 
life. 
 
 
 
 
 
Advent/Christmas 
Advent Origins: Prequel to God’s Grand Finale 
Lectionary Scripture Texts 
We followed John the Baptist as he prepares the way for 
Jesus, in “prequel” fashion, going back in time to seek the 
source of the light of the world, where the baby in the manger 
is revealed as the Alpha & Omega. 
 
 
 
 
 
 

A YEAR OF PREACHING 
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Welcoming Ministry 
Elder: LeAnn Venn 
Chair: Mary Dill (2022) 
Greeters: Diana Hunt 
New Members: Julie Chittenden (2022) 
 

Thank you to the many Sunday 
morning greeters! 

Purpose of this ministry 
Welcoming is a strategic part of NCPC congregational life. As we welcome all that enter our 
building, we are the faces of the Spirit of the Living God. We are here to welcome worshipers into a 
time in fellowship with our Lord and relationships with others, to answer questions visitors or 
members may have, and to provide an atmosphere encouraging community by finding meaning and 
purpose in a connection with Christ. 

Top Highlights from 2021  
• Established entry procedures during pandemic including symptom & temperature checks, social 

distancing, and contact tracing. 
• Greeters at entries every Sunday welcoming all attending worship. 

Hopes for 2022 
• Have a New Member class in February on two Saturdays, 5th & 12th , and introduce new 

members in worship February 27th. 
• Expand Welcome Ministry Team 
• Re-establish our coffee time following worship, following Covid protocols.  
• Have a Conversation with the Pastor for visitors once a month 
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Fellowship 
Elder: LeAnn Venn 
Chair: Diana Hunt 
Team members: Jim & Evie 
Armstrong, Rod & Adi Blume, Meg 
Cooper, Forrest & Mary Dill, Renee & 
Larry Dittman, Gary & Suzi Harrod, 
Adrienne McGruder, Hal Hunt, LeAnn 
Venn 

Purpose of this ministry 
Provide opportunities for the NCPC congregation to gather, visit, strengthen old and make new 
relationships.  

Top Highlights from 2021  
• Summer picnic August 8th in back parking lot with 

nearly 75 participants 
• Fall kick-off BBQ, September 12th, held in the 

Fellowship Hall due to inclement weather 
• Pie & Praise event following worship, Pledge Sunday, 

November 14th, celebrating God’s great provision, in 
the Fellowship Hall and a drive-by option for those not 
comfortable meeting in-person. 

Hopes for 2022 
We hope to have more Fellowship events throughout the 
year enabling the congregation to visit, eat, and build 
community as we further God’s work in the church.  
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Deacon Ministry 
Elder: Steve Giboney  
Acting Moderator: Yvonne Londerville 

Purpose of this ministry 
The purpose of this ministry is to provide loving assistance to the sick, needy and elderly at North 
Creek Presbyterian Church. 
 

2021 Challenges 
Last year presented the Deacons with many challenges.  Trying to meet the needs of our 
congregation within all the restrictions of Covid resulted in some non-traditional solutions.  The 
Deacons were not able to fill all the positions last year so many people worked in multiple areas to 
meet the needs of the congregation.  In early Fall  the Deacon Moderator resigned, the Deacons 
worked independently to still meet needs as they were presented. In October a new Deacon 
Moderator was appointed to fill the position until a new Moderator could be elected and take over 
the position in June of 2022.  This group of dedicated Deacons have gone above and beyond all 
expectations to serve the congregation North Creek. 
 

Hopes for 2022 
Our hope for the future is to be able to fill all the Deacon positions available so we can efficiently 
serve the Congregation at North Creek with the loving care they deserve.    

Ministry Team Members: 
 
Active Care:  Rohan Augustus & Suvratha John 
Semi-Active Care:  Jeri Timmons-Tharp 
Homebound/Memory Care:  Jack Oakley 
Membership: Cindy Little  
Finance:  Gordon Jaenson 
Meal Coordinator: Tiffany Anderson 
Card Coordinator:  Meg McClure 
Communion Coordinator:  Tony Dal Maso 
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Stephen Ministry 
Elder: Steve Giboney                                                      
Chairs: Dave Swanson & LeAnn Venn  
Team members: Tisha Mitrovitch, Sarah 
Sundin, Lynn Willett 

Purpose of this ministry 
Stephen Ministry provides one-on-one Christ-centered, confidential care to persons experiencing a 
difficult time in their life, such as loss of a loved one, job loss, divorce, chronic illness, isolation, etc. 

Top Highlights from 2021  
• Stephen Ministers met with their care receivers using telecare or socially distanced in-person care 

as Covid restrictions allowed.   
• Throughout 2020, Stephen Ministers met once a month via Zoom for supervision and continuing 

education. Our continuing education centered on the use of the newly revised Stephen Ministry 
training materials.  

• Gave grief books at four crucial times during the first year to 22 families of NCPC and friends who 
have lost a loved one; gave four Cancer Now What  books to those diagnosed with cancer. 

Hopes for 2022 
• We hope for additional compassionate, caring men and women to train as Stephen Ministers in 

2022 
• We hope members and friends of NCPC will continue to reach out for support from Stephen 

Ministers as they face tough times in their lives. 
• We look forward to the day when we can meet in person for Supervision 
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Mission Strategy Team 
Elder: Dave Phippen 
Chair: Steve Chittenden 
Team members: Steve 
Chittenden, Tal Anderson, Pete 
Down, and Gary Turner  

Purpose of this ministry 

The purpose of Christian mission is to share the Good News of Jesus within relationships with non-
believers. Not only does this spread the Gospel as we are called to do by the Great Commission, but 
this also helps the one serving in mission to have opportunities for spiritual growth. 

The Mission Strategy Team (MST) helps to identify, coordinate, and evaluate mission opportunities 
through Mission Action Teams (MAT). These teams help align people’s spiritual gifts with mission 
opportunities both locally and globally.  

Top 3 Highlights from 2021: 

Haiti – NCPC’s sister church in Bertrand Haiti received prayers and financial help in recovering from 
the earthquake in August. The school, church, and most houses in the community were damaged or 
collapsed. Our relief efforts supplied food, water, and construction materials to help. 

New Ministry Action Teams: 

• Support Life - Support Life is a Christ-centered ministry team providing love, support, and 
resources to women of all ages and stages of unexpected pregnancy, past and current, to support 
them in their physical, emotional, and spiritual situation.  

• The Good Neighbor Team – This team is focused on the issue of homelessness in our area. The 
team is evaluating what role the church might play, and what opportunities we have, in mitigating 
the misery of homelessness. 

• Yucatan Support Team – This team coordinates mission efforts in both the Merida and Honduras 
areas. While we have had long-term partnerships, this new MAT merges these efforts. 

Hopes for 2022 

Our hope for 2022 is that members and friends of NCPC, who feel God’s calling to serve in some 
area of mission, find an opportunity on either a current Mission Action Team or allow the Mission 
Strategy Team help coordinate a new MAT. 
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Mission Budget  

Mission Action Team & Local Outreach 2021 Budget 2022 Budget 

Community College Outreach   $            7,500    

Eagle Wings (includes $1800 NWCP designated funding)  $            2,300   $            2,300  

HELP Team (provide construction projects for local needy)      

Matthew House (assists families of the incarcerated) $             2,400  

Operation Nightwatch (underserved/homeless people)  $            7,500   $            7,500  

Support Life (pro-life, Pregnancy Resource Center)  $                     -    $            5,000  

Young Life  $            3,000   $            3,000  

Prison Ministry     
Mill Creek Community Food Bank  $            3,000    

Greater Trinity Baptist - Rise Up Academy  $            3,000   $            3,000  

      

Global Outreach      
Frontier Ventures (Jeff Kwon-missionary)  $            5,400   $            5,400  

Christine Solomon (Kathmandu International Study Center)  $            1,800   $            1,800  

Lisa Kwon-Beyond (South East Asia missionary)  $            2,400   $            3,000  
Yucatan Partnership (Merida-Pastor Pedro)    $            6,000  
Multiplication Networks (Worldwide church planting)  $            4,000   $            4,000  
Friends of Bertrand-Haiti (Sister-church partnership and  school)  $          13,750   $          13,175  
Good News Team (Kazahkstan support)  $            7,000   $          10,500  
Honduras Partnership    $            5,000  
Uganda/Kabubbu (School for underprivileged people)  $            6,500   $            6,500  
      

Covenant Partnerships     

Renewal Ministries (total includes $4600 in NWCP designated)  $            9,000   $            9,000  
NWCP-Samaritan Counseling (funded in NWCP designated)  $            1,000   $            1,000  
      

Miscellaneous     

Mission Education  $                350    
Mini Grants  $            1,000   $          10,500  
Disaster Relief     
      
Total NCPC Mission Budget  $          80,900   $          96,675*  

*Total includes $25,000 ministry recovery grant allocated to Mis-
sion Budget by Session ($96,675 less $25,000 is $71,675 shown 
in NCPC budget) 
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H.E.LP. Team  
Sharing God’s love through providing immediate construction related help with available labor to 
meet specific living requirements of members of the congregation, the church affiliated 
community, and/or the community.  

Matthew House  
Supporting the ministry of Matthew House in assisting children and the families of people 
incarcerated in Washington's prisons and facilitating NCPC's participation in the annual MH 
Christmas toy drive.  

Operation Nightwatch  
Reaching out with the love of Jesus to those less fortunate with a warm meal and friendship. 
Prison Ministry Reaching out to the incarcerated with love of Christ by providing church services 
several times a year.  
Mill Creek Community Food Bank  
Supporting Mill Creek Community Food Bank/Hope Creek’s Backpacks of Hope by filling the gap 
in the community with food programs designed for the youth to thrive in our community. We 
believe in serving our community with grace and compassion, building relationships along the 
way.  
Young Life (Everett/Mill Creek)  
Introducing adolescents to Jesus Christ and helping them grow in their faith through relationship 
with middle school students, high school students, teen moms, and teens/young adults with 
disabilities. 

Support Life (pro-life, Pregnancy Resource Center) 

Prison Ministry 

Greater Trinity Baptist—Rise Up Academy 

Partnerships 

Renewal Ministries 

NWC Presbyterian Samaritan Counseling Service 

 

 

Local Missions 
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Global Missions 
Friends of Bertrand Haiti 
Seeing, serving and following Jesus in the emerging congregational partnership between the men, 
women and children of NCPC and Bertrand Free Methodist Church/Christian School.  
 
Good News Team – Kazakhstan  
Spreading the Good News of the Gospel in Kazakhstan by nurturing and supporting the Turgen 
Church Youth Ministry, helping sustain the Christian Rehab in Almaty, and partnering to gain new 
converts in both.  
 
Honduras Partnership  
Building a meaningful and mutually transformative relationship between NCPC and Iglesia en 
Transfomacion which promotes Gospel transformation, peace and reconciliation in Tegucigalpa, 
Honduras.  
 
Kabubbu (Uganda) Partnership  
Partnering with and encouraging the indigenous church in Kabubbu, Uganda in their efforts to 
spread the Gospel by assisting their community in raising the standard of living through education 
and training. 
 

Multiplication Network Ministries Partnership  
Partnership with MNM in world-wide church planting using innovative evangelism and 
discipleship tools.  

Christine Solomon/Kathmandu International Studies Centre  
Supporting Christine’s ministry teaching in the Christian school in Nepal and keeping NCPC 
informed about prayer requests and praises.  
 
Jeff Kwon / Frontier Ventures  
Supporting Jeff’s ministry team building partnerships with locals and planting churches in India 
and communicating prayer requests and praises to NCPC.  
 
Lisa  Kwon – Beyond (South Asia)  
Supporting Lisa’s service with Beyond ministry team to  catalyze Disciple Making Movements to 
transform Unreached People Groups in South Asia. 

Yucatan—Merida (Mexico) Partnership 
 

Recently Supported Financially 

Humanitarian Aid to Horizons Ministry in Lebanon 
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Purpose of this ministry 
The purpose of the prayer ministry is to unite people in prayer for the world, our country, our church 
and for one another.  We want NCPC to be known as a praying church.   
 

2021 Highlights 
• We meet to prayer every Monday morning to address prayer concerns that we receive from 

Sunday Church requests.  The requests are confidential for our small Monday Group to pray 
unless the requestor chooses for the request to be sent to our prayer chain of more than 140 
members on the online form.  

• We also receive requests for the prayer chain email at ncpcprayer@gmail.com. 
• In addition, we have members that pray before Sunday Services for the pastors, worship leaders 

and our great technology team.  
• We also have special prayer events for specific causes, the National Day of Prayer, praying for our 

youth, back to school, and other concerns on our hearts and yours. 

Hope for 2022 
In 2022, once COVID protocol allows, we continue to hope to be 
back in worship, praying alongside you in the worship services! 

Prayer Ministry 
Elder: Steve Giboney 
Team members: June Elvig, Mary Dirkse, Ron & 
Mary Wilmot, Chuck Popik, Kate Gibbs, Bruce 
Corliss, Liz Marshall, Tiffany Anderson, Joan Eble, 
and Yvonne Londerville along with the 140+ Prayers 
on the NCPC Prayer Chain.  
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 CHURCH ADMINISTRATION 

Facilities & Grounds 
Elder: Dan Clark  
Secretary: Jeremy Keating  
Team members: Dick McGrath, Chuck 
Popik, Rod Blume, Forrest Dill, Jan Christ, 
and staff member Michael Mallant   

Purpose of this ministry 
This committee exercises stewardship of the physical resources at NCPC in Mill creek.   This 
includes the buildings and grounds, the cleaning and environmental services and the utilities.  
Stewardship includes future planning in the area of Capital investments, end of life cycle for  
equipment, inspection services by authorities having jurisdiction along with satisfying insurance 
regulations, state laws and safety requirements.  There are 2 other oversight areas, of IT and the 
Solar Panel Project.  

Top 3 Highlights from 2021  
During this reduced use of the building again this is an overview of projects. We were able to repair 
one of the furnaces with an in-house task force. We did an investigation of roof needs and 
completed that repair just when the rain began. It was a satisfying project to complete. Emergency 
response binders were started to aid occupants of the building. We reviewed insurance coverages 
for the building and made a recommendation for change. A safety railing was added to the roof 
access area. We approved the continuation of a lease to Community Transit for carpool use of the 
front parking. Covid restrictions did reduce some use but indoor  air quality and surface clean up 
were a priority. 

Hopes for 2022 

With a need for a new staff person in the facility position we will work with personnel on refining 
that job description. Our list of projects for the new year includes a review of the keying system, 
the security system and building access.  We need to upgrade the lease agreement form to include 
better protections in the documents.  Our building alarm systems are in need of an assessment of 
the contract for monitoring.  The need for some building camera systems has also been put on the 
list. 
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 CHURCH ADMINISTRATION 

Personnel Team 
Elder: Kim Voetberg  
Chair: Nannette Westlake 
Team members: Gene Hertzke, Mary 
Oakley, Sarah Sundin, Lynn Willett 

In 2019 we started a year of Change, quickly 
followed by 2020’s year of Challenge. 2021 heralded 
a year of Commitment and now newly arrived, we 
ask you to join us in welcoming 2022, a year of 
Courage.  
 
In January, 2021 we focused on keeping our on-line 
presence viable and our congregational needs met at 
the level we were able. Pastor Heather James was at the helm, with Associate Pastor Kurt Helmcke, 
providing leadership and giving our faith community its “constant.” We were steadily regaining our footing. 
 
In February and March, Personnel worked with a Pastor Nominating Committee (PNC) providing support as 
they worked through their process to fill the Pastor position as Heather closed out her role. By April, the 
PNC had completed their mission and presented a candidate for approval and placement. Associate Pastor 
Kurt Helmcke was named Installed Pastor for a Designated Term, through congregational and Presbytery 
approval. 
 
Also in February, we were excited to welcome Brian Armes to our staff as the new Worship and Music 
Coordinator. He’s been a blessing to us during yet another unique year. 
 
In September, elders from Personnel, Youth, Children, and Congregational Care wrote a job description for 
an Associate Pastor that was approved by Commission on Ministry (COM). From that, an Associate Pastor 
Nominating Committee (APNC) was named and they are currently working through a search and hiring 
process. 
 
In November, we hired Kris Green to be our bookkeeper. She is highly regarded and has years of church-
related bookkeeping experience. We are so fortunate to have her expertise. 
 
We have a wonderful staff who for the past 22 months have dealt with remote work, endless zoom 
meetings, endured covid-19 protocols, and have met the needs of our congregation with grace and grit. I am 
so proud to be working with them. As can be said with any season of change, circumstances also may shift 
for staff. After two years of temporary off-site assistance, Lexi took on full time work in Michigan, and 
resigned from her part time position with us. Trinity stepped away from her Office Administrator role to 
focus fulltime on her family and Michael was blessed with a new adventure in a larger, local business. We are 
so grateful for their past dedication and wish them Godspeed as they travel down new roads. We continue 
to feel blessed with our ongoing staff, Brian, Kristi, Kate and Johnson, all shepherded by our amazing pastor, 
Kurt Helmcke. 
 
I am grateful for the people that have made North Creek Presbyterian Church not only their workplace, but 
their ministry.    
Kim Voetberg 
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 CHURCH ADMINISTRATION 

Finance Team  
Elder: Vic Chaloupka 
Chair: Greg Thomas 
Team members: Rod Blume, Kay 
Nickel, Rick Wilson, Cherri Baxter. 
Scott Mitchell, & Trinity Moffat 

Purpose of this ministry 
The Finance Ministry Team (FMT) monitors the church’s financial 
condition throughout the year.  The FMT meets monthly (usually the third 
Tuesday) to monitor both sides (income and expense) of the budget, to 
address special requests from ministry teams, and prepares a report for 
Session.  The FMT compares actual income & expenses against our 
budgeted income & expenses, investigates the reasons for variances, and 
then alerts Session where corrective action is recommended to assure a 
sound financial position for the church while making best use of the 

Top Highlights from 2021 
We assisted Session with the budget and any financial changes throughout the year. We monitored 
monthly statements looking for anomalies and strove for clarity & accuracy. We evaluated 
procedures, assisted in finding money for building repairs, and had a financial review done to ensure 
all was well. Outgoing Elder reported to the congregation in June. 

Hopes for 2022 
We joyously look forward to supporting Session with their recovery vision of expanding 2022 
ministries. Praise God for our healthy operating reserve, what appears to be a surplus in 2021, and 
for the forgiveness of the PPP loan. Session is working to develop an extraordinary vision for how 
God’s kingdom can be expanded with this provision. It should be an exciting year.  
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Wedding & Memorial Ministry 
Chair, Diana Hunt 

Ministry Team Members: Kate West, Trinity Moffat, Carol Dunham LeAnn 

Venn, Evie Armstrong, Adi Blume, Gary & Suzi Harrod, Kay Nickel 

Purpose of this ministry:  

• To provide support in wedding planning 

• To assist families in preparing for a Celebration of Life 

for a loved one.   

• To provide a reception following memorial services for 

family and friends to gather and spend time 

remembering those who have passed. 

Top 3 Highlights from 2021 

• The wedding of Abby Heivilin & Cade Christiansen on May 8th. 

• In spite of continued Covid restrictions, between June 19 & December 5, 2021, we were able to 

celebrate the lives of loved ones for 13 families. 

• 42 North Creek members made the above memorial celebrations possible through donations of 

love & time. 

Hopes for 2022: 

• That more couples will find the beautiful setting that exists at North Creek and choose to 

schedule their wedding with us. 

• Even though there are 40+ people on the list to either provide baked goods for memorial 

receptions or help with preparation, during the reception and with cleanup, it is hoped that 

there will be more people who choose to join this team. 
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Board of Deacons 

LEADERSHIP 2021 

Acting Moderator: Yvonne Londerville 
 
 
Class of 2022 
Rohan Augustus & Suvratha John 
Gordon Jaenson 
Jack Oakley 
 
Class of 2023  
Tony Dal Maso 
Jeri Timmons-Tharp 
 
Class of 2024 
Tiffany Anderson 
Cindy Little 
Meg McClure 
Estelle Spaulding 

Ruling Elders:  
Class of 2022 
Joe Bohnen  Children’s Ministry 
Leslie Kastelle  Youth Ministry 
Joe Upton  Adult Discipleship 
Kim Voetberg  Personnel 
 
Class of 2023  
Callie Carmean Worship 
Dan Clark  Facility & Grounds 
Steve Giboney  Congregational Care 
Dave Phippen  Missions 
 
Class of 2024 
Karen Butler  Clerk 
Vic Chaloupka  Finance 
Kathy Hulet  Older Adults 
LeAnn Venn  Welcoming & Fellowship 
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 CHURCH ADMINISTRATION 

2020—2022 North Creek Budget Summary 

Statistics available to 

members upon request. 
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 CHURCH ADMINISTRATION 

2020-2022 Pastoral Compensation 

Statistics available to 

members upon request. 
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STATISTICS 

2021 Statistical Report: 

Statistics available to 

members upon request. 
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