
What Is a Vocational Deacon? 
 

From the very earliest days of the church deacons were understood to occupy a special place 
in the Christian community, set apart along with the bishops and priests for a special role 
modeled on that of Christ himself. 

 
According to the Ordinal of the Anglican Church in North America it belongs to the office 
of a deacon to assist the priest in public worship, especially in the administration of Holy 
Communion; to lead in public prayer; to read the gospel, and to instruct both young and old 
in the catechism; and at the direction of the priest, to baptize and to preach. Furthermore, it 
is the deacon’s office to work with the laity in searching for the sick, the poor, and the 
helpless, that they may be relieved. 

 
Vocational deacons are called and empowered by God, ordained by the bishop, and dedicated 
to a Christian ministry of service, sent out by the bishop with the authority to engage in 
servant ministry for others. The particular order of vocational deacon carries with it the intent 
of permanency, in contrast to a transitional deacon, who is additionally called to serve as a 
presbyter. 

 
In addition to the liturgical ministry of word and sacrament, the deacon leads the Church 
into the world as an example and as a reminder that Christ calls us all to go out to serve 
him as we serve others. While vocational deacons may be employed by a local church or 
Christian ministry, most vocational deacons have secular employment. They live out 
their office and ministry in a variety of callings. For example, in Anglican Diocese of the 
Living Word, vocational deacons serve in a wide range of servant-ministries, including: 

• Pastoral care to the aged and homebound, the poor and homeless, the 
relationally broken 

• One-on-one spiritual support/discipling/counseling 
• Ministry in prison 
• Planting churches 
• Evangelism and outreach 
• Extended Holy Communion 
• Community Chaplaincy 
• Administration 
• Worship Leader 
• Congregation support 
• Diocesan assistance 
• Cross-cultural missions 
• Teaching 

 
All those exploring ordained ministry should consider whether God might be calling them 
to the ministry of the vocational deacon. They should also consider licensed lay ministries 
available in Anglican Diocese of the Living Word. 
 

Have this mind among yourselves, which is yours in Christ Jesus, who, though he 



was in the form of God, did not count equality with God a thing to be grasped, but 
emptied himself, taking the form of a servant, being born in the likeness of men. And 
being found in human form, he humbled himself by becoming obedient to the point of 
death, even death on a cross.  Philippians 2:5-8 

 


