
FIXED POSITIONS TO 
PROBLEM SOLVING



Fixed Positions

■ Common Interests
■ Problem definition
■ Underlying principles
■ Problem Solving



Common Interests

Fixed Positions



Fixed Positions

■ Anwar Sadat Egypt vs Menachem Began Israel



Common Interests

■ EG. 1 Egypt Israel
– Peace
– Economic prosperity
– Safety
– Saving face
– Perceived as winning



Common Interests

■ EG 2. Two Music leaders locked over which 
music should be played in church
■ ……………
■ ……………
■ ……………



Common Interests

§ EG. 3 Rector of declining church 
wanting to hang on beyond 
retirement age

§ …………
§ …………
§ …………



Common Interests

§ EG. 4. Charismatic party vs Evangelical 
party- Use of the Prophetic in Church

§ …………………
§ …………………
§ …………………
§ …………………



Underlying Principles Philosophies



Problem Definition

■ EG 1. Egypt and Israel post '67 war
■ EG 2. Rector of declining church wanting to 

hang on beyond retirement age.



Problem Solving 
■ EG. 1. Egypt Israel quid pro quo ownership for safety
■ EG. 2. Music Wars: Overlapping common philosophies
■ EG. 3. Rector and Parish: Commence the Canonical process 

before Rector retirement date.
■ EG. 4. Prophetic words in church: 

– Submitted to Rector before shared with congregation.  
– Made available at the end of the service
– In service once a month                          



12 Qualities of an effective Mediator

– 1. An Anointing to Mediate
– 2. Discernment 
– 3. Conflict Tolerant 



Effective Mediator

■ 4.  Skilled Listener
■ 5.  Persona of Authority
■ 6.  Assertiveness (Bold)
■ 7.  Non Anxious presence
■ 8.  Sense of Humour



Effective Mediator cont.

■ 9.  Ability to represent those in Authority and 
those who are powerless
■ 10.  Capable of articulating a plan.
■ 11.  Multiple strategies for resolving conflict.
■ 12.  Willingness to fail



Case Study #1
■ 1.  Female asks her friend if her seeing another 

congregational member at night for several weeks 
indicated the relationship was crossing the line.
■ 2.  Female questioned did have a previous 

relationship that crossed the line.
■ 3.  Female responds calmly and agrees to not meet 

anymore to do business with this married man.
■ 4.  Friend also goes to the Pastor with her concern



Case Study #1

■ 5.  The Pastor goes to see the married man to raise 
the concern, saying this is not an accusation.
■ 6.  Man is very offended and demands to know the 

name of his accuser.
■ 7.  Man says the accusation is totally out of line and 

can not believe that the Pastor would believe this 
nonsense.



Case Study #1

■ 8.  Over the next few months the man demands the 
name of the accuser.  He says there is a great sense 
of mistrust and betrayal whenever he is around 
other parishioners.  He needs to know who has 
accused him so he can confront them.



Case Study #1

■ 9.  If the name is not given he may not come back to 
church
■ 10.  Pastor contacts the female who provided the 

information and asked if they would go see the man 
to explain or apologize.
■ 11.  Female said no she did not feel safe as the man 

had been complaining to other people expressing 
how angry he was.



Case Study #1

■ 12.  The third meeting with he man was to get him to 
forgive the female informant.  It did not go well
■ 13.  The male swore at the Pastor
■ 14.  The male has held a grudge that has 

generalized to all the leadership 
■ 15.  His attendance has diminished.



Case Study #2

■ 1.  Chinese man comes to Canada and grows a 
church
■ 2.  Decision made to go full time and to leave his 

employment
■ 3.  The New church agrees upon a salary
■ 4.  His wife agrees to go to work to supplement wage
■ 5.  His children are not happy about Mum working.



Case study #2

■ 6.  Pastor asks his leaders for a raise so that his wife 
does not have to go to work.
■ 7.  The leaders agree with he raise except one 

person who leaves the church.
■ 8.  The Pastor is disappointed by the one that 

disagreed.   Pastor tried to engage the man but he 
would not talk and left the church.
■ 9.  Pastor asks us:



CaseStudy #2
■ A.  Should he have asked for a raise.
■ B.  If the Pastor withdraws this request would it be 

better?
■ C.  Since being paid the attitude of the church has 

changed, “they used to look up to me”.
■ D.  Am I not suited to being a church planter, or what 

do I need to equip me to be a church Planter?   How 
about a course in mediation!!!!!!
■ E. What is the best way to talk about my financial 

problems with the leaders


