
Suggested guidelines for an annual review 

The following document is set as a guide, pertaining to annual review.  These 
questions can be modified for each person and situation as maybe applicable. 
 
Typically, a review would ideally be a time of mutual accountability of all parties 
(e.g. rector and wardens), where the leadership encourages and challenge each 
other in their own lives, the lives of their families and their own continued spiritual 
development.  In so doing, recognizing and respecting each other’s specific 
areas of responsibility in the life of the church 
 
Reflect on the following as you rate yourself 1 to 5 or NA (1 = low, 5 = high), 
comment as needed: 
 
 
1. Spiritual Formation & Personal Care 
 
Reflect on your devotional life. How do your spiritual practices guide your 
ministry? Share your practices related to personal health and self-care (physical, 
spiritual, emotional, relational, and financial health).  
 
How do you maintain a balance between your personal/family time and ministry 
demands? Share your involvement in any peer or groups and their value to your 
ministry. 
 
2. Preaching & Teaching  
 
Consider how your sermons make Christian teaching relevant to people’s daily 
lives and reflect thorough preparation. 
 
Reflect on how you seek to create worship that focuses on God. In what ways 
are your sermons biblically faithful and challenging? 
How do you demonstrate a commitment to the Christian Education needs of 
Children, Youth, Younger Adults (18-39), Adults (ages 40 plus), and Older 
Adults?  
 
Do you provide active leadership in the teaching ministry of the church?  
 
How effective are you in your written and verbal communications?  
 
3. Leading the Congregation in Passionate Worship  
 
Do you regularly study worship attendance compared to previous years, and 
share this data with leaders and the congregation?  
 
Do you evaluate and plan worship services with a worship planning team?  
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What new weekly or occasional worship services have you planned and led this 
last year?  
 
How do you lead the congregation in follow up with visitors?  
 
In what ways have you led the congregation in making changes to worship that 
will glorify God and help reach new people for Christ? 
 
4. Equipping Laity for and engaging in mission 
 
Reflect on how well you share leadership, decision making, responsibility and 
accountability for ministry with the laity.  
 
In what ways do you assist laity in discovering their spiritual gifts and how to live 
them out?  
 
In what ways do you encourage service and outreach in the local, national and 
global community?  
 
How do you intentionally involve laity in mission and ministry?  
 
In what ways are you connected in the community?  
 
 
5. Equipping Laity for and engaging in Radical Hospitality  
In what ways do you intentionally reach out to unchurched people in the 
community and invite them to worship?  
 
Reflect on your effectiveness in leading Confirmation and New Member classes.  
 
How effective have you been in talking to and praying with people making a first-
time commitment to Christ?  
 
6. Leading the Congregation, Staff & Lay Leadership  
Describe the process you have used to develop a shared vision with the 
congregation and reflect on how you have helped them stay focused on that 
vision.  
 
What is that vision?  
 
How effective are you in team building and leading people through 
change?  
 
How do you deal with conflict within the staff or lay leadership when it occurs?  
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7. Interpersonal Skills and Development 
Evaluate your relationships with people.  
 
How effective are you in relating one-to-one with members of your congregation 
and staff?  
 
Are you willing to listen to different points of view?  
 
How effective are you in caring for the pastoral needs of the congregation 
through calls, visits or the delegation of meeting such needs to an equipped lay 
team? 
 
List the most significant books you have read for personal or professional 
development in the past year:  
 
List at least three S.M.A.R.T. (specific, measurable, attainable, realistic and 
timely, or tied to a deadline) goals YOU would like to achieve, with the help of the 
congregation, in THE YEAR AHEAD 
 
8.  Questions of Support and Finance 
How can the vestry be more supportive of the Rector? 
 
What is a realistic salary review for the Rector? 
 
Is there anything else you would like to share? 
 
If you live in church housing, have you had an annual housing review which 
covers renovation and repair requirements? 
 
Is there anything that should be communicated directly with the Diocesan 
Bishop? 
 


