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A Vision of Day to Day Life Together
Picture the Community of Acts 2

• ”They devoted themselves to the apostles’ teaching(BE) and to 
fellowship, to the breaking of bread(BF) and to prayer. Everyone 
was filled with awe at the many wonders and signs performed 
by the apostles. All the believers were together and had 
everything in common. They sold property and possessions to 
give to anyone who had need. Every day they continued to meet 
together in the temple courts. They broke bread in their homes 
and ate together with glad and sincere hearts,  praising God and 
enjoying the favor of all the people. And the Lord added to their 
number daily those who were being saved.”

https://www.biblegateway.com/passage/?search=acts+2&version=NIV#cen-NIV-26992BE
https://www.biblegateway.com/passage/?search=acts+2&version=NIV#cen-NIV-26992BF
https://www.biblegateway.com/passage/?search=acts+2&version=NIV#cen-NIV-26992BE
https://www.biblegateway.com/passage/?search=acts+2&version=NIV#cen-NIV-26992BF


A Church Next To The University
Our History

• In 1913, a group of Christians meeting in East Austin had a 
vision of growing a church next to the university that would 
be “important to the entire state of Texas” and “convenient 
for University students.” (Firm Foundation, July 10, 1917). 


• What we have known as the University Avenue Church of 
Christ came alive in 1917 and has been the embodiment of 
that vision for 105 years.



After 100 years, What’s UA’s Calling?
The UA Elders Concluded At That Time

• At the conclusion of its first century in 2017, the University 
Avenue Church of Christ leadership began a self-analysis, 
with the help of Stan Granberg, to determine directions for 
the future and a possible renewal of ministries and growth. 
In April of that year, the elders concluded that…


• “The campus ministry is the central and defining calling 
of God on this church and we will pursue what this 
means and looks like.”



LFC is Thriving
Let’s Keep This Ministry Going 

• Over the past decade the ministry has seen a growth in focus on the campus


• A major expansion of involvement from students of diverse backgrounds 


• International student ministry, international mission involvement, worship, 
small groups, service to the community, discipleship, and interpersonal 
ministry


• The staff leadership team has grown to a total of eight, including five 
undergraduate student interns. 


• The Longhorns for Christ Campus Center, as a tool for daily community, is 
heavily populated by students every single day.



This option proposes that we repurpose our 
resources for the sake of LFC in three steps 

1) Sell the main UA building and parking lot 
2) Invest the profits into LFC endowment fund 
3) LFC continues in campus center 



Building Parking Lot

Secured Future for LFC



Two Different Paths
(1) Land Sale or (2) Ground Lease

• A land sale to an outside entity would likely mean selling to the university 
or a property developer, who would have full control and authority to 
demolish and build whatever they chose 


• Alternatively, the property could be offered through a ground lease 
arrangement to a developer for use of the land. If pursued, a ground lease 
could involve an arrangement whereby UA gets to use part of the building 
is made (and UA still owns the land) 


• (We’ll return to a ground lease later)



The Numbers 
Current Expenses; Future Expansion

• Longhorns for Christ has a current total operating budget (including salaries, 
operations, facilities, and other expenses) of $266,466 per year


• Including $1.7 million of existing University Avenue Church designated and 
undesignated funds and estimated $12.2 million net proceeds from a land 
sale…


• An almost $14 million endowment would generate $560,000 in annual income 
available for future ministry operations at a 4% withdrawal each year 


• This endowment fund would mean not only that LFC could continue its 
ministry, but expand it in significant ways



What is 
possible?



Expanding LFC
What’s possible for the future of LFC?

• Ministry training for future leaders


• Full-time faith-based mental health 
counseling and therapy


• Haven for the international students 
with social services, host families, 
and FriendSpeak partners


• Providing opportunities for in-depth 
theological training (partner w/ 
Lipscomb)


• Offering multiple small group 
communities every day of the week 


• Regularly developing and training 
church planting teams


• Growing into an intergenerational, 
campus-focused church gathering


• Enlarged worship space, office 
space for staff growth and partner 
organizations, a commercial kitchen, 
and additional social event space



What about All God’s Children?
AGC Moves Location, But Doesn’t Lose Impact

• LFC already has a kitchen which could be improved and 
expanded with funds from the sale 


• LFC students are already invested in All God’s Children, so 
there could be a greater integration between AGC and LFC


• With this arrangement, All God’s Children would move across 
the parking lot but still have a home in the same part of 
downtown Austin



What about University Avenue Church of Christ?
The Future is Unknown, but Open

• The future of UA as a church is unknown at this point


• This proposal will leave open the possibility that any from the 
UA congregation could still assemble regularly, as the LFC 
Campus Center can serve as a well-suited meeting space on 
Sunday mornings


• It is the hope of this proposal to lend itself to stronger bonds 
between UA members who continue to gather and the 
community of LFC



What About Current Renters?
Three Primary Christian organizations

• Harvest Mission Community Church worships on Sunday mornings in 
the campus center at 9:45 AM. If any remaining University Avenue 
congregation begins to worship in the Campus Center on Sunday 
mornings, HMCC will need to find other arrangements or move to a 
different day.


• Providence Church worships on Sunday afternoons in UA’s sanctuary at 
4:00 PM. Given their size and space, they will need to find other 
arrangements.


• Brookwood in Georgetown operates from 8 AM to 4 PM from Monday’s 
to Thursday’s. Due to a need for a commercial kitchen and consistency 
for their citizens, BiG would have to find a new location.



What About Parking?
Future parking will be made available in two possible ways:

• If the building and parking lot were sold to the 
university, we could secure parking by a 
renegotiation of the parking contract with the AT&T 
Hotel and Conference Center garage 


• If the building and parking lot were sold to a 
property developer, we could secure parking by a 
negotiation for parking availability within the future 
development (supposing they build a parking lot)



What Is A Ground Lease?
Two Examples on UT’s Campus

• The Texas Wesley ministry and the Longhorn Baptist Student 
Ministry have recently benefitted from land sale and ground lease 
arrangements in the West Campus neighborhood


• Both ministries took advantage of significant increases in land 
market values to sell or ground lease decades-old legacy 
properties to build brand new ministry facilities and establish 
endowment funds that contribute to their missions


• In other words, they sold their old building, the developer 
constructed a new building, and now they have a whole floor 
dedicated to their ministries



Cons
• Sets up LFC for long-term 

success


• Maintains All God’s Children and 
can maintain some form of UA 


• Greater outreach possibilities 


• UA is released from financial 
obligations of the building

• The uncertainty of the future for longtime 
members of UA


• The uncertainty of ministries connected to 
UA members and UA building 


• Loss of UA’s building and the unknowns of 
how location will be used


• Unknowns regarding new organization and 
leadership of LFC


Pros



Questions, Comments, 
and Concerns

“Can you clarify…?”

“I’m concerned that…”

“What do you mean when you say…?”

“What would it take to…?”

“I like the idea…”




Are we ready for the next 
proposal next Sunday?


