
Three Proposals
Proposal One: Unify



Unify
Jesus Prayed that We Would be One

• Jesus in John 17:20 - “My prayer is not for them alone. I 
pray also for those who will believe in me through their 
message that all of them may be one, Father, just as you are 
in me and I am in you. May they also be in us so that the 
world may believe that you have sent me. I have given them 
the glory that you gave me, that they may be one as we are 
one— I in them and you in me—so that they may be brought 
to complete unity. Then the world will know that you sent 
me and have loved them even as you have loved me.



Unify
Paul Believed We Are One

• Paul in 1 Corinthians 12 - 12 Just as a body, though one, 
has many parts, but all its many parts form one body, so it is 
with Christ. 13 For we were all baptized by one Spirit so as 
to form one body—whether Jews or Gentiles, slave or free
—and we were all given the one Spirit to drink. 14 Even so 
the body is not made up of one part but of many.



• Now if the foot should say, “Because I am not a 
hand, I do not belong to the body,” it would not for 
that reason stop being part of the body. And if the ear 
should say, “Because I am not an eye, I do not 
belong to the body,” it would not for that reason stop 
being part of the body. If the whole body were an 
eye, where would the sense of hearing be? If the 
whole body were an ear, where would the sense of 
smell be? But in fact God has placed the parts in the 
body, every one of them, just as he wanted them to 
be. If they were all one part, where would the body 
be? As it is, there are many parts, but one body.



This proposal starts with what we have
What do we have already?

• We have three communities


• 1) University Avenue Church of Christ - 50-100 members on Sunday 
mornings 


• 2) Longhorns for Christ - 50-100 members on Sunday nights 


• 3) All God’s Children - 50+ members 


• What if all 250 of us came under one roof? 

• What if you showed up one Sunday and all 250 of us worshipped together?



This option proposes that we unify the three 
existing communities we have:  

1) The Sunday morning UA gathering 
2) The Wednesday night AGC gathering 
3) The Sunday night LFC gathering 



UALFC AGC

A New UA



1. An extended conversation 
2. A framework for the new church

Two Primary Features



1. An Open-Ended Conversation
How do we worship and fellowship together?

• Where would we worship? What building? What room? 


• On what day would we worship? At what time would we worship?


• Would we worship with or without instruments? What style of music?


• What kinds of songs would we use? Old? New? Both? 


• How would we do communion? How would we preach and teach the Bible? 


• How free would we be to explore new kinds of worship?


• What parts would make up the whole worship experience?



1. An Inclusive Conversation
All Three Communities Must Be A Part of the Conversation 

• Leaders and members of LFC should be present


• Leaders and members of UA should be present


• Leaders and members of AGC should be present


• LFC must be told: you are needed


• AGC must be told: you are needed


• UA must be told: you are needed


• If any of these parts are missing, the conversation is pointless



2. A Framework For the New Church
Not everything is “up for grabs”

• Our Mission Remains the Same:


• Love God with all your heart, 
soul, mind, and strength 


• Love your neighbor as yourself  


• An Old Vision Restated for Today


• A House of Prayer for All


• All ages, All walks of life


• How is vision different from 
mission?


• A church’s vision is something 
we see out in front of us…


• Our vision is always an ideal to 
which we aspire  


• We can get closer to our vision 
by decisive steps in the right 
direction  



2. A Framework For the New Church
Renewed Focus on Our Core Beliefs, Values, and Structure

• Core Beliefs 

• Apostles Creed


• In essentials, unity;                           
in non-essentials, liberty;                      
in all things, charity


• Core Values  

• Christ-centered worship 


• Gospel preaching 


• Discipleship


• Core Structure:  

• Chief of staff supported by two 
elder-teams and ministry staff


• Elder Team 1 - shepherds 
focused on pastoral care


• Elder Team 2 - stewards focused 
on administration, money, building 


• Servant leaders - committed 
leaders over our ministries 



2. A Framework For the New Church
Recommit to Discipleship

• We disciple not just through education, but spiritual formation 


• If we want people to be disciples, we need to teach spiritual disciplines  

• We need habits and practices to get through life’s difficulties:


• Prayer, Scripture reading, worship, small groups


• Hospitality in the home, service inside and outside the church


• Generous giving, practicing Sabbath, reconciliation and forgiveness 

•



2. A Framework For the New Church
Recommit to Evangelism

• Preach to the unchurched


• Show hospitality to people who visit   


• Invite people we know from our communities  


• Serve Austin



What is 
possible?



• Strong leadership - we could have humble and prayerful leaders 
with the freedom to use their gifts and to make timely, clear decisions


• Edifying worship - we could have a Spirit-filled worship experience 
that unites all spiritual gifts from all generations and backgrounds


• Confident beliefs - we could have rock-solid foundational beliefs 
and core structures that open up a big tent for many to come in


• Diverse family - we could be one church family of all ages and 
backgrounds


• Spiritual formation - we could be transformed into the image of 
Jesus through spiritual disciplines



Cons
• Recommit to the original mission of 

a unified church 


• Incredibly diverse groups 
worshiping together 


• Requires a commitment to God’s 
work on this corner


• Renewed focus on discipleship 


• Renewed outreach to those far 
from Jesus


• Maintain autonomy

• Does not solve long-term financial issues 


• Does not immediately bring in young 
families


• Requires a commitment to God’s work on 
this corner 


• May cause burnout for the committed


• The conversations would take a long time 
to find agreement  


• No one can be “forced” to join new church

Pros



Questions, Comments, 
and Concerns

“Can you clarify…?”

“I’m concerned that…”

“What do you mean when you say…?”

“What would it take to…?”

“I like the idea…”




Are we ready for the next 
proposal next Sunday?


