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What is a small group? 

A small group is, well…a small group of people. That might seem too vague, and of course, at TCC, we want to focus 

on some other key ingredients to a good small group. 

 We want small groups to be made up of people who invest in each other’s lives. That can be a bit 

daunting. After all, who really wants to open up to others? Don’t worry. It doesn’t start with instant 

vulnerability. It’s simply a willingness to do life alongside others, encourage each other, look out for each 

other, learn together, and make authentic attempts to regularly connect. 

 We want small groups to be biblically-based. That doesn’t mean you must read through the entire Bible 

each year together; it simply means you commit to considering God’s perspective together. As individuals 

and as a small group, you share questions and search for the answers together through prayer, Bible study, 

and authentic, respectful conversation. (And by the way, you won’t always come to a firm answer. 

Sometimes seeking God’s truth comes with some uncertainty for a season. The important thing isn’t always 

finding an answer and camping under it but being willing to let God grow and change you through the 

process.) 

 We want small groups to be small. You want to know a number, right? How many is too many, and how 

few are too few? While we don’t want to get legalistic about it, consider Jesus’ example. He travelled with 

many but regularly taught and discussed with twelve. He had an inner circle of three, and abundantly poured 

into one. There’s nothing magical about the number twelve, but we know one thing for sure: the more 

people we get together, the less we personally get to connect with each other, the easier it is to step back 

from the group and miss out on the investment. That’s not to say large groups don’t have a purpose, too… 

What’s the difference between a small group, a class, a 

ministry team, or a bible study? 

Our intention is never to create so many opportunities in church that you feel one competes with another. That’s 

simply too much programming. Different teams and groups have different purposes. Of course, there is some 

overlap, but to keep this simple, consider how ministry teams are typically task-focused, because they are 

responsible for specific areas of ministry. A class primarily has a teacher who shares information and asks questions 

that help you learn. A Bible study can look very similar, or it can look more like a small group which includes Bible 

study. (Yes, all small groups should be biblically-based, but not all will be expository study.)  

Community is an incubator in which faith and doubt can coexist. In tension and in 

safety, community is a place where we are free to ask tough questions. And when 

we don’t have good answers or the doubts start to take us to dark places, 

community is there to remind us of God’s faithfulness. Through one another, we 

experience eruptions of God’s provision or comfort, miraculous answers to prayer, 

and the reminder of peace that God brings when we need it most.  

(Christopher Heuertz) 
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Instead of thinking of one type of group or team fulfilling all the needs and, therefore, eliminating the need to get 

involved in another area, consider each one’s purpose. You might feel as if you can gain some small group benefits 

in a large class environment, and again, there will be some overlap, but will you be able to truly get to know a small 

group of people and invest in their lives? Are you receiving information or searching together? Are you entwining 

everyday life and its struggles with God’s truth, then holding each other accountable during the in-between times? 

Are you getting to know each other as you change and grow, or are you somewhat staying in the same place? Small 

groups are not intended to compete with other areas in which you are involved. Simply consider the potential depth of 

small group relationships, as well as the ability to notice, invite, and get to know more people. You might feel involved 

and invested, but are you opening the door for others to experience the same? Small groups are not just about what 

you get but what you give. And most importantly, they are about you willingly, sacrificially giving to God as you 

pursue Him…alongside others. 

Why are small groups important? 

Small groups create an environment where real life meets God’s teaching, where we journey alongside others, 

including struggles, questions, doubts, and celebrations. Small groups help us see others with authenticity, inviting 

them to be real with us, as we are real with them. They give us a place to belong and discover. They help us reach 

out to others, because we’ve experienced how important it is to find an authentic environment where we can belong. 

When we find that place of belonging that is biblically-based, we believe more deeply and authentically, and we 

become more like Jesus, individually and as a group. 

 

What’s important for me to remember as I lead a small 

group? 

 Pray honestly and gratefully to God. 

 Listen to God’s Word and Spirit. 

 Refuse to have all the answers. That’s God’s responsibility. But don’t let that stop you from questioning 

and inviting others to do the same. Create a safe and comfortable environment for people to express where 

they are. God will help you meet them there and help you take the next steps together. Remember, if people 

can’t share their doubts in community, they will dwell on them in private with no accountability or truth check. 

If you’re not open to questions, they’ll take them to someone else, who may or may not have a humble, 

compassionate, merciful biblical perspective. 

Speaking the truth in love, we will grow to become in every respect the 

mature body of him who is the head, that is, Christ. From him the whole body, 

joined and held together by every supporting ligament, grows and builds 

itself up in love, as each part does its work. 

(Ephesians 4:15-16) 
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 Encourage authentic faith. We can’t say this enough. We don’t want to create clones who look, sound, 

and act the same. We want to encourage people to authentically seek Jesus. That’s tough sometimes, 

because our lives are messy, we’re dealing with baggage, and it seems like we know less as we learn more. 

Faith is a process. Let’s do it together. 

 Show up. Although schedules can be hectic, showing up physically might be the easy part. Showing up 

emotionally and mentally might prove to be more challenging. And showing up randomly is important, too. 

When you do life with others, you can’t schedule everything. What’s important to others becomes important 

to you, because they are important to you. Connect outside of group time with a text, conversation over 

coffee, help with a house project, support during a hospital stay, or extra cheer during a child’s sports game. 

 Build trust. It takes time, patience, and intentionality. It doesn’t always happen in the smooth, peaceful 

times. It often happens in moments (or seasons) of tension. When you pursue God together through 

tension, you can come through the other side of it with a shared safe place. 

 Acknowledge personality differences. Differences often create tension, but they can also create respect. 

When you invite authenticity, you invite individual differences. You can still find common ground. Unity isn’t 

the same as uniformity, and unity isn’t finding the lowest common denominator. It’s a commitment to find 

and stand on common ground together, even when it takes time, effort, and sacrifice to get there. 

 Foster acceptance. Acceptance gets a bad rap in our culture, because we think acceptance and truth must 

be mutually exclusive. But Jesus proves otherwise. If people cannot be themselves around you—and feel a 

sense of belonging—they won’t stay, and (1) they miss what they would have experienced and learned in 

the group, and (2) the group will miss out on getting to know them, struggle with them, and let God prune 

and challenge them in the process. Acceptance is easily betrayed by an eye roll, sigh, chuckle, or mistimed 

or misguided joke.  

 Respect confidentiality but know when you need outside help with concerns about harm to self or others. 

Don’t think you can fix everything and anyone. Refuse to give advice better suited for a professional 

counselor to give. Small groups don’t serve the same purpose as therapy sessions. Be careful if people 

begin to give others quick and easy solutions. Spiritual growth is a journey, and wrestling through struggles 

is often part of it. Be willing to walk with people while making sure they are as invested in the process as you 

are. People are not projects or problems to be solved. They are people to be loved. 

 Honor God through your worship and lifestyle. That doesn’t mean you’re perfect. It means you’re 

authentically and humbly seeking God’s guidance, direction, correction, and truth. God never intends for us 

to live stagnant lives. 

Lead the group. 

Respect the process. 

Guard the heart (yours and others’). 
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Will people be assigned to small groups?  

How else do I find “my” small group? 

We always want to include people in small groups, and for some, the only way they will connect into a small group is 

if someone from the church mentions small groups, gets contact information, and connects them to a small group 

leader. In that sense, we will always have small group “sign up” and will try to find the best fit for people. However, 

we don’t want this to be our primary approach. We know people connect best when they connect personally. We 

want to foster a culture across TCC in which everyone looks around and notices other people—those they know and 

those they don’t. We want everyone to look for connections they can make and friendships they can build. We want 

everyone to constantly consider how they can include others. When people get a personal invitation into “your” small 

group, they feel invested in and included. That makes a difference. So ideally, you’ll look around and prayerfully 

consider who God is connecting you with for this season of life. Perhaps it’s people you know or people you hardly 

know at all. Listen to God’s promptings. Not only do the right people need for you to include them, but for reasons 

only God may ever know, you need them as well. 

When a situation arises in which someone is looking for a small group, he or she will never be “assigned” to your 

small group without the Small Groups Coordinator or other ministry staff having a private conversation with you first. 

You know your small group best, and you need to consider how any additions will fit in with and affect others. While 

you should be generous when considering who to include and when, you also need to do so with discernment. 

How often should we meet, and for how long? 

For the most part, your meeting schedule is up to you and your group. Meet often enough for consistency and 

accountability, but don’t try to force a schedule that is too demanding on everyone. Accept that not everyone will be 

able to meet all the time. That’s okay. Go ahead and meet, because if you wait until absolutely everyone can be 

there, you will likely rarely meet.  

Having a designated day/time works best, because it’s something you agree upon ahead of time, and people know 

what to expect. You’re then not trying to compare calendars and find an open spot; instead, you block the calendar 

spot ahead of time. People get accustomed to the commitment and guard that day and time.  

However, that approach isn’t foolproof, and you’ll still have conflicts from time to time. Be flexible when essential but 

also strive for consistency. If people don’t know what to expect from one gathering to the next, they’re more likely to 

take a step back and disengage. Lack of expectations invites disengagement. Of course, if your group agrees ahead 

of time to be flexible through a particularly busy season of life, give it a try. Be diligent. Follow up often. 

One more important note: Always try to begin and end on time. In fact, strive to wrap up five minutes early. That way, 

if a last minute question arises, you have a bit of wiggle room. People would rather be surprised by a few extra 

minutes than frustrated with pressure on their schedules. 

What should we study? 

Contact the Small Groups Coordinator for ideas. Twice a year (Fall and Winter), we’ll give a list of recommendations, 

which consists of a variety of studies—DVD-based (and not), various time frames (e.g., 6-session, 8-session, 10-
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session), different themes and topics, and more. You are not limited to these studies, but there are several benefits to 

choosing one of them: 

 We are familiar with the materials and can, therefore, identify questions that might arise, make suggestions 

for further reading, and so on. We’ll provide you with an overview sheet for the study you choose, so you 

can easily pass along basic information to others. 

 We can give each other support and build community among different small groups. If you’re studying 

something two or three other groups are studying, even if you’re on a different schedule, you have 

something in common with others, and that’s a great conversation starter and relationship builder. 

 We often get a discount with bulk orders, so as we order for multiple groups, we can pass those savings 

along to your group. 

Keep in mind the resources we suggest are tools. Let them serve your small group well, using them as a guideline, 

but know you can highlight some parts of the study and might need to let go of others for the sake of time. You don’t 

need to cover every single page and question. In fact, a few well-discussed questions will typically have a more 

lasting impact on the group than pushing ahead and making sure every single question is answered and every single 

word is read. 

How should we pay for study materials? 

We’ll let you know the cost of each book, so you can let your small group know. (It might not always be the exact cost 

you see in a catalog or online. We will round to a whole dollar amount to keep it easy for those paying cash; also, we 

need to consider shipping costs.) While we want to recoup much of the cost of the resources we use, we also know 

there are situations in which people have difficulty paying. We don’t want to pressure those who are just beginning to 

get involved in a small group or the church in general. Therefore, please don’t make a big deal about people turning 

in money in front of others. Simply let them know they can pay you when it’s convenient or place it in the offering 

plate or give it to someone in the church office during the week. Checks should be payable to Taylorville Christian 

Church and have “small groups” in the memo. (Cash placed in worship service offerings should also include a note 

indicating “small groups.”) If you collect money, please give it to the Small Groups Coordinator or the church office as 

soon as you can with a note attached to indicate your small group.  

Where should I go for help and support? 

You’ll have questions and, yes, issues along the way. Please know you are not alone! Reach out to the Small Groups 

Coordinator at any time.  

Susan Lawrence, Small Groups Coordinator 

susan.lawrence@taylorvillechristian.com 

217-827-1094 

Other small group leaders can also be a great source of support.  

mailto:susan.lawrence@taylorvillechristian.com
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Always be respectful when reaching out to others. Refrain from discussing issues about one person in your small 

group with others in the same small group. You want to foster healthy relationships among members, and when 

individuals have more “behind the scenes” information than they discover firsthand or more than they need to know, 

you might taint their potential relationships.  

What should we do about the kids? 

Great question! And this one comes up often. Never consider kids as the “add-ons” to a group. Yes, your small group 

is focused on an adult small group study, but kids need intentional guidance, too. If their parents have even a hint 

that you consider their kids as less than a priority, they will not stay engaged in the group for long. Their kids are 

important to them, and if the parents are important to you, the kids will be, too. 

There’s no one-size-fits-all for childcare for small groups. You’ll need to have honest conversations about what is the 

best option for your group, but here are a few ideas: 

 Consider the kids’ personalities, your space, and the timeframe. If your actual study time is only 30-40 

minutes (with some warm up and wrap up time before and after), some kids will be content to hang out near 

their parents during the study time. Many parents are willing to help their kids pack a book, tablet, 

homework, or something else to occupy them. However, some parents are more comfortable if they get the 

adult time without the kids next to them. Ask them what they prefer, as well as what they’re willing to try. 

Especially as you have more kids in the group, you may need to patiently try a variety of options before 

landing on something that works well. (Then the kids begin to grow and change, and you might have to try 

more options again!) 

 Take turns supervising and investing in the kids. If you have several families with kids, consider all 

adults taking turns with the kids. Always have at least two adults with the kids for security purposes, as well 

as simply being able to connect best with them. (To be safe, have all adults who will be caring for kids go 

through the process of a background check. It’s a simple process the church regularly completes for 

volunteers, so simply talk to the Small Groups Coordinator or Youth Minister for guidance.) 

Again, ask parents what they want and need for their kids. Even if you have the extra space for the kids to 

be in a separate area, some parents will be more comfortable if they can see or hear the kids, especially if 

they don’t know everyone in the group who would be interacting with them. If you keep the kids within 

hearing distance, plan for some semi-quiet activities. Let the Small Groups Coordinator or Youth Minister 

know you need some ideas for small group time. With our Orange strategy at TCC—partnering parents and 

church—we want to help you be intentional about building on the foundation of the teachings kids are 

getting at church. We can work together to build layers on kids’ learning process. 

 Ask a couple adults or responsible teens to help care for the kids. At TCC, anyone who works with kids 

during Sunday mornings, midweek small groups, and special events like VBS must have an up-to-date 

background check on file. The Youth Minister can help you identify adults or teens or might be available to 

help you. 

 Incorporate family time. While it might be best to separate adults and kids during regular study time, 

consider planning other gatherings that include the kids. It can be as simple as a cookout, miniature golf 
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outing, or lawn or board games. You might schedule a family night on a predetermined interval, such as 

every fifth gathering or every other month. You might plan a special family night as a celebration or launch 

each time you end or begin a new study topic. Get to know each other’s families. The potential support you’ll 

gain and give is priceless. 

Should we have food? 

Some would say no small group is complete without food. And it’s biblical, right? After all, the disciples and those in 

the early church regularly got together to share meals. Of course, there’s nothing wrong with getting together to eat, 

but like so many other details, it’s something you need to discuss and find the best fit for the group as a whole. Some 

may prefer not to eat together, because it adds quite a bit of time onto the gathering. While some want and even 

need that extra time together, others will begin to withdraw, feeling as if there is too much “down time” involved, when 

they could be doing a lot of other things. Also, many people have special diets and struggle to eat in groups. Another 

issue can arise when people take turns bringing food for the group, and it turns into a quiet competition. Of course, 

no one would say that aloud, but there are quiet comments and glances about what masterpiece someone has 

brought in the past compared to the grocery sack filled with pre-packaged cookies.  

The bottom line is…be sensitive to different perspectives and invite honest dialogue about food, just as you would 

with childcare, schedules, and study topics. The end result isn’t nearly as important as the process of respectful 

conversation, consideration, and shared decision-making. One approach that often works with groups is to have an 

optional 15-20 minutes following regular study time, when light refreshments are available for those who can and 

want to stay around and visit. Those who can’t linger can go ahead and leave. 

 

What should I do when…? 

 Someone dominates the conversation. Some people have a lot of opinions or issues and plenty of words 

to express them. While that’s not a bad thing, it can certainly hinder others from sharing, either because 

there’s not enough time or because the outspoken opinion isn’t inviting to conflicting opinions. This issue 

can be a challenge for some leaders who think “Well, at least, someone is speaking up. And if I cut them 

short or talk to the person about trying to pull back a bit, perhaps no one will talk, and silence is 

uncomfortable.” While silence can be uncomfortable, it can also be just the space needed for someone to 

consider their thoughts and how to express them. When someone constantly steps into the silence and fills 

it with words, others begin to listen and lose their own thoughts. Many people won’t find for a chance to say 

something. They will gladly take a step back. It might be where they’re most comfortable, but they should 

still be given repeat opportunities to speak and share their thoughts, struggles, and questions. While some 

might be content to continue to come and quietly sit, others will disengage and eventually stop coming. If 

they’re looking for a place to belong and grow, but they’re not given the chance to participate, they’ll engage 

somewhere else. 

So we cared for you. Because we loved you so much, we were delighted to 

share with you not only the gospel of God but our lives as well. 

(1 Thessalonians 2:8) 
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So, what can you do? First, keep the group on task. Remember our earlier tips about not letting group 

sessions become therapy sessions or allowing quick solutions to put a bandage on people’s questions and 

struggles. You might need to say to the outspoken person, “You bring up an interesting point that we might 

have time to discuss later, but let’s be sure to cover what’s in front of us right now.” You might also need to 

talk to the person one-on-one outside group time, but discern whether or not that’s the best approach with 

the specific person, who you might simply get irritated and make matters worse. He or she might become 

passive-aggressive and begin to respond, in the same outspoken manner, “Well, I would say something, but 

I’ve been asked not to talk as much!” 

A couple group-focused approaches that might help everyone involved, whether they are outspoken or 

quiet, are to (1) ask everyone to sit in silence for 15-20 seconds before responding. Silence can be 

uncomfortable at first, but it can also invite people to prepare to listen to God and others. Our lives are busy, 

and we’ve grown accustomed to noise around us. We need to relearn the skill of being still and listening. If 

we’re always filling our surroundings with noise, how can we be sure we know and hear God’s voice? You 

won’t be able to use this approach more than a few times each group session, and it’s something you’ll 

probably want to use less and less, but people will begin to develop their own habits of reflection and 

listening and incorporate moments of silence even when you don’t suggest them. 

(2) Ask the group to make space for individuals to share (and to discern the best times to share) by agreeing 

to take turns answering questions and sharing ideas. This isn’t a formal “call on each person around the 

circle” approach. It’s much more fluid. If two people discuss the first question, ask them to patiently wait for 

others to discuss the next one. Don’t put anyone on the spot; if he or she doesn’t want to speak, open it up 

for everyone, but at least everyone gets a chance. What often happens is the people who are typically quiet 

will speak up sooner, so they avoid being on the spot with a later question they might be uncertain about. 

Again, this approach isn’t something to apply all the time. It’s just another tool to use from time to time to 

invite more widespread conversation. 

Refrain from calling on individuals and putting them on the spot. While your intentions might be to keep 

them involved, it might have the opposite effect. They might begin to disengage to avoid such 

uncomfortableness. 

 Someone is chronically late. Start on time regardless of who is on time and who is late. Of course, there 

are extreme circumstances when there is a crisis, and the group as a whole needs to drop the schedule and 

run to help someone, but that is rare. Most the time, people are simply running late…but others aren’t, and 

you need to honor their promptness. When people arrive on time or early, they don’t want to sit and wait on 

those who aren’t. They want their time honored, too. Get started, and let the person who is late come in and 

get settled with as little disruption to the group as possible. Don’t take the time for a lengthy explanation. If 

he or she starts to share a long story that will derail the group, say something like, “Don’t worry about being 

late, but we’re going to stay on track right now so we can wrap up on time and people can leave if they need 

to. It sounds like you have a good story about being late that we’d like to hear later.” 

 Someone keeps saying he/she wants to get involved but never shows up. Follow up regularly to let the 

person know you care, yet know that at some point, he or she might be making a decision that small group 

time isn’t a priority yet not know how to express it. Sometimes, you might need to let someone off the hook 

because he or she can’t take that step. Follow up multiple times, then let the person know, “It seems like 
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you’re really busy right now. I hope you’ll consider getting connected in a small group again as soon as 

possible, and if you’re ever interested, let me know. I’ll stay in contact, but I don’t want you to feel pressured. 

It’s okay to step away and revisit the possibility again in the future.” Remember, you have no idea what’s 

going on in someone else’s life, just as others don’t know everything you’re facing. Honor people around 

others instead of talking about how much you tried but they were “just too busy” or “not willing to make it a 

priority.” Reconnect from time to time to keep the lines of communication open. 

Can we take a break every now and then? 

Of course. In fact, breaks are highly recommended. While consistency is good, too much routine can put pressure on 

people. People are much more likely to commit to a short-term schedule. So, if you decide on a six-week study, plan 

those six gatherings, then schedule a break. Don’t make it too long, or you’ll have difficulty getting together again. 

Perhaps you can schedule a family outing or other gathering during the break just to touch base.  

When you take a break, be sure to have a tentative plan in place for getting together again, such as, “We’ll start back 

up in January, so be sure to mark the second and fourth Tuesdays on your calendar.” Remember, as a leader, you 

aren’t responsible for all the decisions. You’re responsible for helping the small group process the decisions. 

Also, challenge the small group to intentionally live out and put into practice what you’ve been studying during the 

break (as well as all other times). It can be tempting to get together and leave the lessons you learn within the small 

group gathering, but God intends for us to open our Bibles, then close them to live out what he’s revealing to us. It’s 

an ebb and flow. We let him fill us so we can overflow onto others. We never want our personal or small group 

experiences to become inwardly focused. If they are, they are not biblically-based. We need to consistently be 

reaching out to and serving others. 

How can we reach out to others? 

Involve others and serve others, which are often two different things.  

Involving others includes keeping an eye out for people to invite. Sometimes, small groups need seasons of 

containment because of things individuals are going through. They need to be able to trust each other without 

introducing newness. But that’s only sometimes. Most of the time, we need to be open to including others. After all, 

we like the feeling of belonging somewhere. Others need that opportunity, too. Consistently talk about inviting others.  

Serving others includes sacrificially giving your time, energy, and resources to others. Serve your community, and 

build relationships with others. Look around and notice people in need, then talk about how you can meet those 

needs, even if you feel you are able to have a minimal impact. Every small act can be generous in its sacrifice. 

Remember, needs can be physical, emotional, and spiritual. You can’t fix all the problems people have, but you can 

meet them where they are and walk a few steps with them. Be sure to consider the short-term and long-term impact 

you might have. We sometimes want to give people money or things, but that’s not always the best solution (but 

sometimes it is). We’re often uncomfortable interacting with others who are in unfamiliar situations. Perhaps God will 

help you as much or more as you minister to others than the help you’re giving. 

In the process, your small group will grow together. You’ll discuss, plan, decide, serve, and debrief together. You’ll 

share a sacrificial experience. You’ll learn about yourselves and each other through the process. 
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What if our small group becomes a large group? 

Don’t panic. If your small group invites others, you’re going to grow, which is a good thing but can also be unsettling. 

Change brings new issues and concerns with it, including “What do we do now?” The first time you go over twelve 

people is not the time to begin discussing multiplying into two groups, who might lead, who goes where, and so on. 

After all, you have new people in your group. Feeling as if they’ve pushed you over the small group threshold isn’t 

going to make a good first impression. The time to discuss how to multiply, why it’s important, and how you’ll deal 

with the transition isn’t when you’re forced to face it but well ahead of time. If you’re encouraging the need to invite 

others among your small group, growth is probable. Therefore, you have time to prepare for change. You can 

encourage and mentor others to lead, making sure they’re getting the training and experience they need before they 

might lead a separate group. If you’re fostering authenticity among the group, you are aware of the pressures your 

group is experiencing with space, schedules, and kids. When your group is accustomed to honest conversations, 

they become more commonplace than not, and change seems a lot less daunting. The longer you put off change and 

the less you’re willing to invite conversation about it, the less you’ll change, as individuals and as a group. And God 

doesn’t intend for us to remain the same. For a season? Perhaps. For a lifetime? No. 

How can I involve others in leading? 

Preparing others for leading begins the moment you begin leading a small group. First, you model leadership. You 

won’t be the perfect leader. No one is. But you can be an authentic one, and your authenticity will attract more people 

to possible small group leadership than any facade of perfection you wear. As early as possible in the small group 

process, identify a couple people who you see as potential leaders. Have private conversations with them to plant the 

seed when the time is right. Give them time to pray about and consider it. Find out when the next Small Group 

Leadership training or gathering is and invite them to go with you. When they’re ready, invite them to lead a portion of 

a study. Give them hands-on experience. Meet a week or so before to help ease their apprehension and problem-

solve with them. The Small Groups Coordinator is available to help as well. Meet again a week or so after they lead 

to debrief. Refrain from giving generic feedback, such as, “You did great!” Find out what they felt went well and what 

they could improve, then encourage them in those areas instead of immediately bringing up additional ideas that 

might overwhelm them. Continually invest in them and others as God leads. The more people we prepare to lead 

means more people can be reached through small groups. 

What responsibilities do I have to my small group 

outside of group time? 

Check in with people. As you develop relationships with your small group, you’ll often be among the first to know if 

there is a crisis brewing, but if church staff hear about a crisis, be assured, we’ll let you know as soon as we can. You 

have the personal investment in and connection with your small group, so we want you to be able to respond to them 

in a timely manner.  

Crises aside, you have lots of opportunities to connect with your small group outside of gatherings. Try to reach out 

on a regular basis. It can be a short text in the middle of the day, or you might set up a coffee date, or tag along to a 

kids’ ball game. Remind people you are available and invested. You don’t need to check in with everyone on a 

weekly basis (that might be annoying), but touch base consistently.  
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The most important thing you can do to help your small group is to pursue God and do your best to stay spiritually 

healthy. Continue to grow. Be humble. Accept correction. Invite God to prune the nonessentials out of your life. Invite 

accountability, so you’re not the only opinion you listen to when it comes to how well you’re growing.  

Stay connected. Continue to grow as a small group leader through the resources and trainings provided by the 

church. Build relationships with other leaders. Determine to remain pliable so God can shape you each step of the 

journey. He will…as you’re willing. 

If you want to go fast, go alone. 

If you want to go far, go together. 

(African proverb) 


