
      What is Zoe?  

FUMC has been partnering with Zoe empowers since 2013 to facilitate orphans and 
vulnerable children moving out of extreme poverty to sustainably productive lives. But 
what is Zoe? And how does it work?  
 
In many ways the Zoe model seems too simple to produce such powerful results in 
three years. And yet, it does!  Young heads of orphaned households—some as young 
as 14–become entrepreneurs, farmers, butchers, hairstylists, welders and tailors and 
support younger siblings and send them to school.  Some return to school themselves!  
 

The children, recruited by village elders, choose to join a 
Zoe empowerment group and commit to weekly group 
meetings, participating in skill building training and 
putting into practice what they learn. They receive small 
grants, administered by the group, to start a business. 
Most also grow crops and raise animals to feed their 
family and to sell. A mentor they choose from their 
community accompanies and supports them in their 
journey out poverty. After just three years of training, 

work and mutual help, the group graduates. By cooperating and working together, all of 
the families in the group become self-supporting, most with 2-3 sources of income, and 
are active in their churches and communities. They often hire villagers and help 
neighbors who had previously exploited or abused them.  
 
There are three keys to Zoe’s success.  
 

• A comprehensive approach in which every part is essential. The eight areas of 
life addressed and covered over a three year period are:  

o food security 
o housing 
o income generation 
o education 
o health and hygiene 
o child rights 
o spiritual connection  
o community connection 

 

• The group takes responsibility for itself from the very beginning. Zoe’s staff, 
called “Program Facilitator”, meets with the group once a week the first year, 
then once or twice a month in the second year and only as needed the third year. 
In their weekly meetings, the child heads of households make decisions about 
money, projects and how they will work together.  



• Zoe’s model is grounded in faith. Each meeting the children, most of whom had 
lost their faith in God, participate in bible study and prayer. One of their elected 
leaders is the chaplain who guides their spiritual life as a group.  
 

While Zoe may seem like a miracle, it is not. Rather, it is based on the belief that 
children using their God-given gifts, with support become all that God intends.  
 
“For I know the plans I have for you,” says the Lord, “plans to prosper and not to harm 
you, plans to give you hope and a future.” (Jeremiah 29:11).  
 

Since 2013, FUMC had partnered with a total of 15 groups in Rwanda, Kenya, India and 

Guatemala to empower 1326 children to move from extreme poverty to sustainability and to 

contribute significantly to their communities and churches. Four of these groups have been 

totally funded by families in the congregation. We currently have four active groups in Kenya 

and a recently graduated group in Rwanda.  You can find out more about Zoe 

at zoeempowers.org.   For more information about FUMC and Zoe, contact Carol Watson at 

carolhw313@gmail.com.  
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