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The graduation ceremony for the Umugisha Working Group was a joyous celebration of the amazing 

accomplishments of 37 families.  Their special day was filled with prayer, speeches, testimonies, and thanksgiving.  

Of course, reflecting the expressiveness of the Rwandan culture, there was also much dancing.  Community 

leaders were present to provide words of encouragement and receive gifts from the graduates.   

 

It is a tradition for Rwandan ZOE working groups to make a donation to members of the community who are poor 

and vulnerable.  However, they do not give food or clothes because they believe this lowers dignity and is not 

appropriate.  Instead, the gift is likely to be livestock, seeds or a grant of money.  Additionally, this year the groups 

experienced bountiful harvests and decided to share their crops with the entire community in thanks to God.  It is 

powerful to see these once vulnerable children not only thriving but now giving gifts to the poor and contributing 

to the well-being of the entire community! 

 

The ceremony concluded with a party where the members of the working group proudly fed the other children of 

the village and shared soft drinks with community members. 

  

A message from the Umugisha Working Group: 

Dear Sponsor, 

Thank you so much for your support.  It helped us achieve a lot of things.  Now we can fish a lot of fish for 

ourselves.*  (*Note: This is a reference to the saying give a man a fish and he eats for a day, teach him to fish and 

you feed him for a lifetime.)   Thank you for everything you did.  

Be blessed. The Umugisha Group 

 



What your partnership provided: 

Each head of household received a grant to start a business and seeds and related resources to begin vegetable 

gardens.  ZOE staff assisted in procuring land for both individual households and for group projects.  And when 

necessary, ZOE paid school and medical expenses until the children themselves were able to cover these costs.  

Your partnership also provided the initial funds for a savings and loan account to which the group continues to 

add money as projects progress.  This type of revolving account is used to provide loans or grants to members, 

begin a group project, buy materials to help build or repair a member’s home, or purchase items in bulk that all 

members needed.  The Umugisha Group used some of their fund to purchase 37 rabbits to be bred and shared 

with each household. 

  

Specific resources provided by your partnership and 

distributed through ZOE: 

• Hoes (37), vegetable seeds 

• Goats (37), one cows  

• Iron sheets for toilet roofing (8) and materials for 

one house 

• For group projects:  land; corn and vegetable 

seeds; banana seedlings; fertilizers; pesticides; 

sprayers; watering cans; technical advisors 

 

Of course, your partnership also provided non-material resources which included many hours of training in 

business development, financial management, agriculture, health, and child rights.  Additionally, there was one-

on-one assistance provided by ZOE program facilitators to make sure each participant received the advice and 

help needed to succeed, as well as counselling for emotional trauma as necessary. 

 

How the graduates are supporting themselves: 

The working group discussed and approved funds for individual income generating activities and group projects 

that all could work on together. The group activities are primarily agricultural: corn and vegetable farms and a 

banana plantation.  Above and below are examples of their harvests which they both distribute among members 

and sell for shared profits or to increase their group fund. 

 

 

 

 

 

 

 

  



Individual income activities/businesses include buying and selling food items like banana, cassava, fruits and 

vegetables.  Five members make and sell banana juice and two completed vocational training and began 

sewing/tailoring businesses. 

 

 

Other life improvements: 

The greatest improvements are not quantifiable, but are evident to all who visit the children:  dignity, hope and 

potential.  After even a short amount of time, participants in the ZOE empowerment program walk taller, make 

eye contact, and are eager to talk about their future plans.  They are proud, but with a pride that acknowledges 

the help they have received and a desire to bring that same feeling of self-worth to others.   

 

The following are some examples of specific improvements: 

• Prior to ZOE, the children ate an average of four meals per week; now the children average two meals per 

day, sometimes three. 

• The number of children reintegrated into school is 40.    

• The number of members who began attending church regularly is 76. 

• One home and eight toilet facilities were built. 

 

What happens next:  

Graduation marks an important milestone for the group, but it is by no means the end of the project.  ZOE 

working groups have forged such strong bonds during their three years in the program that they remain 

committed to each other and, in the great majority of cases, continue their regular weekly meetings.  Additionally, 

they have come to see themselves as the agents of change in their own lives and their community.   Instead of 

resources from ZOE, they now have their own ingenuity and each other. 

 

ZOE does keep in contact with graduated members and has observed that the graduates continue to:   

• Work together on projects and contribute to their mutual fund. 

• Protect each other from mistreatment and provide a safety net in times of hardship. 

• Reach out to others, teaching what they have learned and helping empower the poor and vulnerable.    

• Grow businesses and employ others, with an emphasis on hiring orphans and widows. 

• Adopt other children into their families. 

 

Your partnership has been a manifestation of God’s love for the children.  With your support they transformed 

their lives, discovered hope, and learned of God's love for them.  Now they are not only prepared to take care of 

themselves and their siblings, they are caring for those around them as a way of sharing the blessings they have 

received.  Your commitment may have been limited to three years for a specific group of children, but its effects 

will last a lifetime and ripple forward to many, many others in need.  

 

 

 

 

Umugisha Working Group at graduation:  37 households, 75 members  



 

Stephan, 23  
Emmanuel 22 
Marie Goreth 20 
Kwizera 17 
Nyiracumu 12 

 
 

Alexia 20 
Pierre Celestin 21 
Josiane 15 
Vivine 8 
 
Jean Claude N. 23 
Venantie 17 

 
Jean Claude B. 21 
Emmanuel. 18 

 
Stephanie 22 
Antoine 22 

 
Nyiramana 22 
Seraphine 22 
Emmanuel 20 

 
Bizumuremyi 20 
Emmanuel 18 

 
Eric 16 
Twagirimana 13 

 
Jeanette 20 
Emmanuelia 17 

 
Christophe 22 
Claudine 20 

 
Claudine 17 
Samuel 16 

 
Bellancille, 21 
Pronie 18 
Faida 15 

 
Chantal 19 
Goretti  22 
Hanyurwimfura 14 
Samuel 12 



 
Vestine 22 
Augustin 20 

 
Emmanuel 19 
Vestine 23 

 
Balthazar 19 
Emashel 11 

 
Jean Damascene 21 
Louise 20 

 
Emmanuel 22 
Marie Agnes 18 

 
Immaculee 22 
Beata 21 

 
Beata 18 
Nsabimana 12 

 
Angelique 16 
Ange 12 
Clementine 14 

 
Etienne 23 
Elisabeth 20 
Selaphine 18 
Sophie 9 

 
Lea, 19 
Theodore, 14 

 
Emmanuel 22 
Jean Marie Vianney 19 
Emmanuel 16 
Beatrice 15 

 
Geradine 14 
Baptiste 17 

Jean Baptiste 19 

Innocent 22 

Françoise 17 

Jacqueline 22 

Violette 18 

Innocent 21 

Claudine 16 

Emmanuel 21 



Clementine 19 

Beata 23 

Philomen 17 


