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Graduation!! 

 

 
The above pictures are from the combined graduation ceremony for the heads of households from the groups that 

began the ZOE empowerment program in January 2014. 

 

 

The graduation ceremony for the Amani “Peace” Athi Working Group was a joyous celebration of the amazing 

accomplishments of its members.  Their special day was filled with prayer, speeches, testimonies, and 

thanksgiving.  Of course, reflecting the expressiveness of the Kenyan culture, there was also much dancing and 

singing.  The young business owners set up a “Trade Fair” where they displayed the various items they sell and 

services they provide.  Community and religious leaders were present to provide congratulations for what the ZOE 

participants had achieved and express confidence that the young people would continue to be role models for 

their community.  A graduation gift of a Bible was presented to every head of household. 

  



How Your Partnership Changed Lives Forever 

 

 
 

Distributed resources: 

Each head of household received a grant to start a business and seeds and related resources to begin vegetable 

gardens. When necessary, ZOE paid school and medical expenses until the children themselves were able to cover 

these costs.  Your partnership also provided the initial funds for a savings and loan account to which the group 

continues to add money as projects progress.  This type of revolving account was used to provide loans or grants 

to members, begin a group project, buy materials to help build or repair a member’s home, or purchase items in 

bulk that all members needed.  The group usually continues to manage the fund long after graduation and make 

decisions on how best to use the money.    

 

Specific resources distributed included: 

- All members were trained on health and hygiene and every member was supported to dig a compost pit for 

waste and build a dish drying rack to help create a healthy living environment.  After these tasks were completed 

each head of household was given mosquito nets and blankets based on the size and needs of the family. Every 

household also received a water tanks for storing clean water. 

- Initially, two members were given dairy goats in order to provide supplemental nutrition for their families.  

Usually the children will pass on the off-spring to other group members. 

- Five group members were given small livestock like rabbits, piglets, or chickens. 

- All families were given planting seeds for two seasons by ZOE. 

- Fifteen siblings from the group were supported with school fees and other learning materials to help return to 

school and ten were bought school uniforms from ZOE funds. 

 

Of course, your partnership also provided non-material resources which included many hours of training in 

business development, financial management, agriculture, animal husbandry, health, and child rights.  Also, there 

was one-on-one assistance provided by ZOE program facilitators to make sure each participant received the 

advice and help needed to succeed, as well as counselling for emotional trauma as needed. 



 

Individual income projects: 

ZOE focuses on empowering the children through the creation of businesses which are sustainable.  Members of 

the group were given money so they could start the following types of income generating activities (IGAs): selling 

cereals, selling boiled eggs, running kiosks, selling bananas, selling second-hand clothing, selling homemade food 

and produce in the market, and providing catering for employees of local tea firms.  

 

Thirteen children requested and were provided vocational training and then, upon completion, supported with 

start-up kits.  The businesses are as follows: 

• Hairdressing (6) 

• Tailoring (4) 

• Carpentry (2) 

• Knitting (1) 

 

Group projects: 

Your support through ZOE enabled the group to rent land where they plant crops of maize and beans. With profits 

that they earn from their group projects they have increased their group fund so that members can take out loans 

to build their businesses or cover other family expenses. 

 

Examples of other life improvements: 

• Before ZOE, most of the families struggled to obtain two meals per day and usually that meal was of poor 

quality and quantity.  Now families can afford three healthy and satisfying meals daily.  Furthermore, they can 

secure these meals without exhausting all their funds or energy. 

• Fifteen children were reintegrated into school so that all appropriately aged siblings in the group are 

attending school regularly.  They are likely to remain in school since the families can now comfortably afford 

school fees, school uniforms and other learning materials.   

• After sharing in devotions and prayer during weekly meeting and attending spiritual revival meetings 

organized by ZOE, many children accepted Christ and started attending church.  All of the heads of 

households report that they now attend church regularly. 

• Three members were assisted to acquire birth certificates. 

• Three members were supported by ZOE to enroll in the NHIF (National Health Insurance Fund).  In general, 

ZOE will financially support a small number of children from every working group to receive health coverage 

during the first year.  The group members determine who will receive this benefit based of vulnerability: who 

falls ill most often, has a chronic illness, is a total orphan, or has a sibling/parent who is especially sick. The 

other children are advised about the importance of enrolling their families for health insurance. By the end of 

the three years, most families have obtained insurance by using proceeds from their income generating 

activities. 

 

The greatest improvement is not quantifiable, but is evident to all who visit the children:  dignity and hope.  After 

even a short amount of time, participants in the ZOE empowerment program walk taller, make eye contact and 

are eager to talk about their future plans.  They are proud, but with a pride that acknowledges the help they have 

received and a desire to bring that same feeling of self-worth to others.  

 

Special accomplishments of the group:  Because the Amani Athi group felt blessed to have an opportunity to 

dramatically improve their lives, they wanted to share what they were achieving and so they adopted two 



orphans into their working group.  They taught these youth all they had learned through the ZOE training sessions 

and provided resources from their group fund.  They even arranged for two of them to attend vocational training.  

 

What happens next:  

Graduation marks an important milestone for the group, but it is by no means the end of the project.  ZOE 

working groups have forged such strong bonds during their three years in the program that they remain 

committed to each other and, in the great majority of cases, continue their regular weekly meetings.  Additionally, 

they have come to see themselves as the agents of change in their own lives and now no longer need ZOE’s 

interventions.  

 

ZOE does keep in contact with graduated members and has observed that the graduates continue to:   

• Protect each other from mistreatment and provide a safety net in times of hardship. 

• Reach out to others, teaching what they have learned and helping empower the poor and vulnerable.    

• Grow businesses and employ others, with an emphasis on hiring orphans and widows. 

• Adopt other children into their families. 

 

Your partnership has been a manifestation of God’s love for the children.  With your support they transformed 

their lives, discovered hope, and learned of God's love for them.  Now they are not only prepared to take care of 

themselves and their siblings, they are caring for those around them as a way of sharing the blessings they have 

received.  Your commitment may have been limited to three years for a specific group of children, but its effects 

will last a lifetime and ripple forward to many, many others in need.  

  



 

  



Summary Report for Third Year Groups in Kenya, October 2016 

 

The following report, written by Kenya staff with only minimal editing for clarity, provides an overview of the 

activities and achievements all the Kenya working groups have experienced during their third year of ZOE’s 

empowerment program.  Following this information is some general background material about ZOE’s 

empowerment approach to child rights and forming community connections. 

 

There are 1100 heads of households from 44 working groups engaged in their third year of the ZOE-Kenya 

program. To prepare for their graduation at the end of this year, they have completed a number of trainings by 

ZOE staff, external professionals from different governmental agencies, and community stakeholders.  

 

TRAININGS 

• Post-harvest care and crop diversification.  In the last planting season, crops did relatively well despite the 

shortage in the rains. ZOE children harvested crops like maize, beans, sweet potatoes, peas, etc.  In the 

months of January and June 2016, ZOE taught the children techniques for post-harvest care that included 

proper storage procedures, pest-control, and how to prevent cases of aflatoxin which affects grains during 

storage.  The training also encouraged them to diversify food production. 

 

• Communicable disease prevention. The February training was meant to educate and sensitize older children 

on childhood illnesses including preventive methods, basic treatment, and where and how to seek medical 

services and immunizations so that they can care for themselves and the younger children in their 

households.  The households set standards after training on how to beat various pandemics (cholera, yellow 

fever, etc.); including ways to prevent infections, contain the spread of disease, and how to get effective 

treatment in case of infection. The standards include practices like handwashing with soap, use of latrines, 

water treatment (boiling), proper storage of water, and proper waste disposal. Youth were also trained on HIV 

prevention, including behavior change communication, life skills, and adolescent sexual and reproductive 

health.  

 

• Gender specific training.  Over 650 girls (including heads of households and their siblings) underwent training 

on responsible reproductive health behavior, family planning, as well as other relevant life-skills for young 

ladies. This has greatly helped to ensure that girls in the ZOE program are socially empowered and do not fall 

victim to unplanned pregnancies. The boys attended a separate training on responsible reproductive health 

behavior for boys as well as the role of men in society and other life-skills.  

 

• Revolving loan funds, savings and business management.   In May, 950 heads of households were trained at 

the group level on how to develop and grow a self-loaning kitty, how to build individual savings from income, 

and the options available for them in terms of banking and getting credit for their businesses. They were also 

trained on how to identify and maximize avenues for income generation, investment promotion, and asset 

building.  Having been trained on some of these things in their previous years in the ZOE program, most of the 

training was advancement on the knowledge and skills they had acquired and built on already.  They were 

also trained and encouraged to create and adhere to a monthly budget. 

 

• Government resources and long term projects.  Third year ZOE children have been trained on other options 

available to them outside of ZOE to finance bigger projects that require a large amount of capital. For 

instance, the Hope Kariru group received Ksh 450,000 from the Upper Tana Natural Resources Management 



Project to run a banana seedlings project whereby they will act as an incubator for the seeds then sell them to 

other farmers when they are ready for planting.  ZOE has been using this example to encourage other groups 

to think of bigger projects that are long-term so that groups remain vibrant even after graduation. ZOE has 

also linked them up with government bodies that offer credit to groups at low interest rates such as Youth 

Enterprise Fund, Uwezo Fund, etc. Quite a number of ZOE groups have already benefited from these. 

 

FOOD SECURITY 

The previous planting season ran March to August 2016 and 920 households planted various crops like maize, 

beans, arrowroots, peas, sorghum, potatoes and green grams. The harvests were average; not as good as the 

previous season. The children sold some of the harvest for an income and saved the rest of it for household 

consumption. To maximize next season harvests  ZOE trained the children on growing drought-resistant crops like 

cassava and specific strains of sweet potatoes, maize, etc.   These will be planted by the end of October in 

anticipation of the short rains which run from mid-October to early January. Out of the 1100 households, 900 are 

keeping livestock like rabbits, pigs, chickens, cows, ducks, sheep and other animals, both for food and income. 

 

In addition to their individual farms and gardens, all 44 third year groups have farming projects. They had good 

harvests at the group level last season.  

 
Ushindi Luuria Group with the maize they harvested last season. 

 

INCOME GENERATING ACTIVITY AND FINANCIAL SECURITY  

A huge part of ZOE’s ultimate goal is to see all the children attain economic independence by the end of their 

third year.  For these heads of households, financial security is slowly becoming a reality, thanks to the many 

interventions by ZOE with the support of Hope Companions. 

 

• Table banking/merry-go-round.  Table banking has really taken off in all the groups. Members pool their 

funds together every week and “sell it” to one member or more, who then use the money for different needs 

or business ventures, and pay it back with interest. Regular “merry-go-round” contributions supply all 

members of the group with a soft loan or with household items like chairs and utensils, chickens, etc.  Each 

week a certain number of members benefit from the pooled fund.  The benefit is rotated until all have 

received their share. 

 

• Micro-loans/grants.   About 790 businesses have benefited from Hope Companion supported loans and 

grants in the last year. These business ventures include:  290 kiosks, 300 hair salons, 250 barbershops, 200 



tailoring and dressmaking shops, 120 grocery and cereals/grains selling ventures, and 8 cyber cafes and 

printing kiosks.  Additionally, the youth are earning an income as follows:  200 are rearing animals, 50 are 

doing metal welding, 15 are doing electric wiring, and 150 are trading in animals.  Most of the children run 

multiple businesses concurrently to boost income. 

 

• Revolving fund.  With all the loaning services being offered at the group level, groups have been able to grow 

their loaning kitty so more members can borrow at a once and in larger amounts. 

 

• Start-up kits.  In the last year, 135 children received start-up kits in addition to the start-up kits that ZOE 

issued to the same groups during their first and second years in the program.  The kits distributed were for 

the following trades: 40 salon and hairdressing, 30 barbershop, 16 mechanic, 15 welding, 19 tailoring and 

dressmaking, and 5 electric wiring. 

 

 
ZOE children after receiving start-up kits. 

 

• Group projects:  All groups conduct at least one income generating group project. Five groups make bricks; 

eight rear pigs and sell them for a profit; four keep poultry; forty manage farms of maize, beans, green grams, 

collard greens, groundnuts, etc. for income; and two groups sell water in communities where there are water 

shortages. 

 

 
                  Joy Matakiri Group making bricks to sell.                              United Kagurini Group sifting soil for brick-making. 



 

HEALTH, HYGIENE & SHELTER  

There was a cholera outbreak in February in some areas where ZOE Kenya operates, but ZOE children did not 

report any cases of infections in their households nor any fatalities.  Thanks to the training they received from ZOE 

on proper health and hygiene practices, as well as tips on how to prevent cholera infections, they were well 

prepared. In general, the living standards of ZOE children in their third year have greatly improved owing to nearly 

three years of training on health and hygiene.   

 

Twenty households received support to build new houses or renovate their old houses.  ZOE connects children to 

community resources that they can use in their activities. For the construction and repair of the houses, ZOE 

encouraged children to first gather the materials they could obtain from their own resources, then ZOE gave them 

additional support on top of what the house beneficiary and their group came up with.  The children now have 

pleasant living spaces and reason to smile. 

 

NETWORKING  

Many of the children meet quarterly in what we term a “regional 

meeting.” They exchange notes on best practices in their 

businesses and learn about the different group projects and other 

initiatives the groups are doing. In April 2016, ZOE provided 

resources for leaders from the Tigania region to travel to meet the 

leaders of Tharaka region groups. In September, children from 

Tharaka region participated in a social day where they interacted 

with each other through sports and other forms of entertainment. 

 

CELEBRATORY EVENTS 

• World Aids Day.  In December 2015, a thousand ZOE children 

from different groups joined the world in marking the 

International World Aids Day. They attended national celebrations and were sensitized about the HIV/AIDS 

pandemic. ZOE covered their travel and lunch expenses during the celebrations. 

 
ZOE children and group mentors taking part in celebrations to mark International World Aids Day. 

 

A ZOE girl outside her house washing dishes and 

drying them on one of the utensil racks ZOE taught 

them to build. 

 



• Revivals.  ZOE children attended revivals in December, during which many children from all ZOE groups came 

together in central places of different regions and fellowshipped together. A number of children in attendance 

gave their lives to Christ and got born again. 

• Christmas.  ZOE children celebrated Christmas together at the group level. ZOE gave each group some money 

as a Christmas token, which they topped up and used to buy food and drinks for their Christmas party.  

• International Day of the African Child.  On June 16, 2016, ZOE children joined the world in commemorating 

the International Day of the African Child. A training session on child rights preceded these celebrations to 

instruct the children about their rights and to empower them to be advocates. 

  



Focus On:  Child Rights and Community Connections 

 

Orphans and other desperate children who qualify for the ZOE empowerment program are some of the most 

vulnerable in the world.  All the awful things that you hear or read about happening to young people are 

especially prevalent in this group.  Their extreme poverty and lack of an effective guardian leaves them voiceless 

in the face of multiple abuses.   

 

A major focus of ZOE’s empowerment program is teaching children about the rights their local government and 

international law promises.  Such training is often conducted by the local officials in charge of enforcing child 

rights so the children get know those who are responsible for their protection.  By the second year, ZOE children 

understand what their rights are and how to report offenses.  Most importantly, they have a large group of fellow 

children to back them up and support them.  Working together, these children are often better able to defend 

their rights than others in their village.  If someone abuses or threatens abuse to a child in a ZOE working group, 

the entire group rallies to their aide.  This continues past graduation. 

 

In the many communities where ZOE works, young girls are particularly vulnerable to abuse.  Protecting the rights 

of girls includes educating the entire community about the dangers and harm inherent in all forms of 

mistreatment, especially child marriage, sex trafficking, and female genital mutilation.  ZOE starts addressing 

these issues by bringing young people, male and female, together in working groups where all are treated equal 

and provided with equal opportunities.  Friendship and respect grow out of the work they do to help each other 

prosper.   Together, the group can then reach out to educate others in the village, making life better for all 

children in the community. 

 

Finally, to ensure that the young people can continue to protect their rights after graduating from ZOE, the 

program facilitators help group members become connected to resources in the community.  These include:  

• School administrators so that the heads of households feel welcome in the schools and are better able to 

keep their younger siblings enrolled. 

• Local leaders who can help settle disputes over property improperly seized by relatives and can address 

acts of abuse or discrimination. 

• Government representatives who can provide expert advice and even assistance in areas of business 

development, agriculture or higher education. 

 

ZOE’s goal is to ensure that all children are able to stand up for themselves and their rights in the community.  

Often children in the ZOE group learn this lesson so well that they not only defend their own rights, but also the 

rights of others who may be abused or neglected in their communities. 

 

  



The following report highlights the activities and achievements of one family from your working group.  

Although each child is unique, most of the children in the Amani Athi Working Group have faced similar 

challenges and are making comparable progress through the ZOE empowerment model. Following this case 

study is some additional information about ZOE’s comprehensive approach to empowering and transforming 

the lives of orphans and vulnerable children. 

 

Head of Household:  Arene (also spelled Ireene), 17   Sisters:   Pascaline, 11 and Deffina, 9  Brother:  Calvin, 5 

 

Challenges:   With the deaths of both parents, Arene found herself in the difficult position of having to care and 

provide for her three younger siblings.  Lacking skills and resources, she looked for whatever jobs she could find, 

but she was often take advantage of and frequently abused by low wages, even by relatives.  When she could 

scrape together a meal, it was usually only cassava and beans - and it was never enough.  There was no extra 

money for medical needs, clothing, or uniforms and fees that the children needed to attend school. 

 

Arene’s Dream: 

• What makes you feel sad?  The death of my parents. 

• What makes you happy?   Praying together and going to church. 

• What happens in the community that you do not like?   Laziness and child labor. 

• What is your dream for the future?  To be a large scale farmer. 

• What will be your guiding principles?   Prayers, hard work and commitment towards my job. 

Achievements Because of Your Partnership 

Food Security:  With training and the support of resources from ZOE, Arene planted both a kitchen garden which 

provides a variety of vegetables and a larger farm of diet staples like corn and beans.  ZOE also connected her with 

the local agricultural officers so she has someone to contact when she has questions.  Later, she was trained on 

how to care for livestock and with a grant purchased a dairy cow.  With the variety of vegetables from her garden, 

milk from the cow, and money to purchase additional items, the family’s meals have become healthier, more 

frequent, and more satisfying.  



Income Generation:  Arene’s main source of income is through her farming activities.  She also benefits greatly 

from the group projects of pig keeping, farming kale and having a tree nursery.  With the profits Arene receives 

from the group projects, along with the money she earns on her own, she now feels that the family is “highly” 

respected in the community because they can provide for their own needs. 

Health: In addition to the general hygiene and disease prevention training, Arene was taught about health issues 

pertaining to young girls and women, especially regarding female genital mutilation or FGM.  Although officially 

illegal in Kenya, FGM is still common in many areas.  ZOE helps eradicate this practice by offering young girls 

alternative activities and ceremonies for celebrating their maturing into adulthood.   Arene and other female 

members of her working group were trained on these alternative rites of passage and then encouraged to share 

with their families and teach others in the community about the dangers of the traditional practices.   

Education:  ZOE provided uniforms and financial assistance so Arene’s younger sisters could start attending school 

regularly.  Now that Arene is earning a regular income, she will cover these expenses herself. 

Faith:   The difficulty of their life before ZOE left Arene feeling “bitter” towards God.  Like so many ZOE children 

she did not think God cared about her or her family, but through sharing in prayer and devotions with her working 

group, Arene’s faith has grown.  Now the family regularly attends church and demonstrates their commitment to 

their faith by tithing and forgiving others. 

Arene asks for your prayer that her farming businesses will progress and to help her “thank God for what I am 

today.” 

General Information About ZOE’s Empowerment Approach 

 

Focus On:  Transforming lives through Health, Housing, Education, and Faith  

ZOE’s approach to empowering children is comprehensive, touching on all the areas that hold them in poverty.   

Only in this way can the children truly break free from the extreme poverty which holds them in bondage.  In 

ZOE’s empowerment model there are seven or eight areas in which ZOE helps the children to help themselves.  

Listed below are explanations of a few of these areas. 

 

Health and Disease Prevention 

ZOE’s goal is to address immediate health needs, teach the children how to live healthy lives, and connect them to 

medical resources.  Preventative education includes basic hygiene practices such as encouraging children to wash 

their hands, boil water, and keep their home and surroundings clean.  The trainings also include in-depth 

instruction on topics such as: 

• Nutrition (especially important for children who may have had accesses to very limited diets in the past) 

• How diseases are transmitted and, prevention and treatment of diseases; especially for malaria and HIV/AIDS   

• Dangers of substance abuse  

• Specialized training for girls personal health and safety 

 

As a reward for meeting certain basic health and hygiene standards in their homes, ZOE will initially provide 

mosquito nets (after training on how to use them appropriately) as well as blankets.  ZOE also assists the children 

or group in obtaining soap, water storage tanks, and pots for boiling water, especially during the first year of the 

program.  In later years the children need to purchase or replace items out of their own profits.   Similarly, ZOE 

will help the children enroll with health insurance plans or access medical care by providing partial initial financial 



assistance, but the children are taught that they need to save money to cover these kinds of expenses on their 

own.   As needed, ZOE will also help with the cost of constructing toilet facilities. 

 

Part of the health training also involves helping the children understand the importance of improving their 

physical appearance and extending to the appearance of the home (in Rwanda the children are encouraged to 

plant flowers on their property) to increase their status in the community.  When the children look “smart” their 

confidence increases, they feel better about themselves, and others in the community begin treating them with 

respect and acceptance.   In the 2nd and 3rd years of the program you can actually pick out the once-ragged ZOE 

children because they are often the cleanest looking children in the village and hold themselves with pride and 

dignity. 

 

Housing 

Often, children entering ZOE are living in houses left by their deceased parents that are in disrepair.  At other 

times the orphans and vulnerable children are working in fields or other tasks in exchange for a room.  This leaves 

them little time for any other activities or to earn money for food.  There are also street children in the program 

who sleep homeless each night. Without a safe and secure place to live it is difficult for children to achieve and 

maintain economic and social stability in their lives. For emergency situations, ZOE provides a housing grant to the 

working group.  This grant is not enough to pay for the entire cost of a home, but covers expensive items like 

windows, doors and roofs.  The working group then meets to decide who in the group has the greatest need and 

plans a work day to construct a home for that member and their family. In some areas ZOE is able to partner with 

local governments or villages to find housing for these children or to supply land and other resources. ZOE’s 

emphasis is on helping the children find appropriate housing while also teaching them how to save money to 

repair or purchase their own home.   Sometimes this means they move in with another group member or find a 

reasonable renting situation while they save profits from businesses to buy land and build their own home. 

 

Education 

ZOE does not need to teach the children and young caregivers who join working groups about the importance of 

education.  These children desperately want to attend school.  Prior to joining ZOE, many children participated in 

school, but were forced to drop out due to chronic illness, hunger, social ostracism, lack of clothing, and/or lack of 

money.  Once in the program, the young heads of households (many of whom have been out of the educational 

system for a long time) are eager to see their younger siblings back in school as soon as possible.   

 

So that children can quickly return to school, ZOE will meet with school administrators and assist with some of the 

expenses such as uniforms, fees, and materials.  The working group can also help to secure some of these 

materials to help their members return to school.  As with all other aspects of the ZOE program, the emphasis is 

on empowering the children to pay for their own educational expenses.  It is a great source of pride and self-

esteem for the children to be able to share how they are able to work to send their younger siblings to school.  It 

is like hearing parents brag about the accomplishments of their children and very moving to see in a sibling. 

 

Faith 

Often the isolation that the children feel when they begin the ZOE program extends to their thoughts about God.  

Because they are abused and discriminated against by their community - and often this includes Christians in their 

village - they believe God has also abandoned or even cursed them.  At other times they believe that maybe God 

does not exist, or if God does exist that they are somehow beyond God’s love.    In the very first meeting the staff 

often uses the Lord’s Prayer with the children, and talks about what it means, as an orphan, to call God “Father.” 

They learn that they are not truly orphans because they have their heavenly Father who loves them. 



ZOE shares the gospel with these children, but this sharing goes beyond words to deeds.  The children both hear 

and see the very best of the Christian message, and often respond to this in inspirational ways.  At each meeting 

they begin with Scripture readings, prayer and devotions given by a group member, but while this is available to 

the children they are never coerced into the Christian faith.  ZOE’s program is religiously non-restrictive, but offers 

a compelling view of the love Christians show to others. 

One of the most powerful parts of the empowerment program is the way these children put their faith into action 

in their own community.  They forgive those who have harmed them; feed others who are even poorer than 

themselves; adopt other children and share their resources and knowledge with them; pray and care for one 

another; and pay fair wages to those who had once taken advantage of their situation with hard labor and poor 

pay.  These children return good for evil and can be examples to all of what it means to live our faith. 

  



From the notes of Carol Watson and Erika Lusk taken during a July 2015 ZOE Trip of Hope to Kenya 

 

Day 2 

Reegan gave us an orientation to ZOE's program before we left out to see our working groups. He decided to do 

something different this trip and divided us into three groups based on our working groups. Each group visited its 

own ZOE working group for several hours rather than all of us seeing all of our groups. We all agreed this was a 

good decision from our point of view. We heard more stories, spent more time interacting with the children. 

 

Amani Athi 

 
 

At the top of a mountain past a large tea plantation sits Athi, the home of the Amani Athi working group 

of thirty households with 113 members. We were greeted with a song of welcome and dancing.   The president of 

the group greeted us with prayer. Each member who got up began and ended his/her talk with Praise God and the 

group responded Praise God. The secretary reported that most businesses are doing well and then provided the 

following specific accomplishments:   

• Six have received vocational training; four have salons; one is a carpenter; and one is a tailor.   

• All have been trained in health and hygiene and have received mosquito nets, blankets, and water tanks.  

They also have built utensil racks for drying dishes; dug compost pits for household trash. They have been 

trained on HIV-AIDS and its prevention. 

• All have been trained on agricultural practices and received maize seeds. 

• The group helped one member build a latrine 

• One family is homeless and the group plans to build a home for the children 

• They have been trained on child rights: education, property rights, female genital mutilation and alternative 

rite of passage. 

 

Their group projects are a maize, bean and collard farm and a tree nursery.  They have already had a corn harvest 

which did very well.  They have received two pregnant dairy goats. The kids will be given to other families until all 

the families have a goat. They attended a revival and learned how to pray and live a godly life. 

Most of them, when they were orphaned, had nothing but the roof over their heads. They would get work picking 

tea. They were paid very little or not paid at all, only given a little food which would not be enough to feed their 

families. They had to drop out of school, and they struggled just to survive.  Many of the girls worked as house 

girls for 1500-3000 KS per month ($15-$30).  



 

Godfrey is 16 with 3 siblings. He runs a business cooking "chips" (French fries) and selling 

them. With his profits from his maize harvest and his business he has been able to pay 

the fees for his siblings to return to school. He plans to expand his chips business soon. 

ZOE also helped the family get their insurance cards so they now have access to 

healthcare. 

  

 

 

Faith (left) is 16 with 3 siblings. Her IGA (Income Generating Activity) is a grocery 

business. With her profits she buys food and saves some to grow her business. 

 

 

Doreen (right) is 16 with 4 siblings. She was 

beaten and abused by her employer and ran 

away. With ZOE she started a business selling 

boiled eggs.  With ZOE she attended a revival and 

learned about God. She and other girls were 

trained on female genital mutilation and given an alternative rite of 

passage (explained below).  Doreen has a shop selling used clothing and is 

training to be a hair stylist.  

 

 

Pamela (left), 18, has 3 siblings. Her IGA was a grocery kiosk, but she was so hungry she 

used some of the money to buy food for her family.  She planted maize in her garden and 

harvested 50 kg. sold some and saved some to feed her family and is now doing better. 

 

 

Eunice (right), 16, has 2 siblings. Her IGA is buying bananas 

wholesale, ripening them and selling them and has been 

very successful. She harvested 50 kg of maize from her 

garden.  

 

 

Agnes (right), 17, has 3 siblings.  She used to wash clothes 

to support her family but sometimes would not get paid 

for her work. Her IGA is nursery beds of plants to sell. She 

also raises spinach and collards to sell. She got a dairy goat that is now pregnant. She 

planted maize, harvested 100 kg so has food for 4 1/2 months. She requested a grant 

from the group to buy fertilizer and seeds to increase her business. With her profits she 

has bought a cow that is now pregnant. She has a cell phone and said that children who 

have phones set their alarms for 2 a.m. to get up and pray for us.  

 

  



Nancy (left), 18, has six siblings. Her IGA is selling bananas and collard greens. She 

requested an additional grant and got more stock for her business and is doing very well. 

The group is going to help her build a house. Currently her siblings sleep in a rented room 

and she moves from house to house to sleep. 

 

Lucy (right), 18, has six siblings. Her IGA is a bean farm. She 

harvested 60 kg which she both sold and saved for her family’s 

meals. She planted maize and harvested 100 kg and she did the 

same. She got additional agricultural training and is now a farmer. 

 

 

Kelwin (left), 19 has 2 siblings.  She worked on other people’s farms 

for little or no pay, sometimes only a little flour to make porridge.  

For her IGA she opened a shop to sell staples (flour, sugar, etc).  Her profits gave her 

enough money to feed her family.  She harvested 70 kg. of maize.  She got an additional 

grant from the group to develop her business and is doing well. 

 

 

 

Sharon (right), 19, has 3 siblings and a disabled mother to care for. She ran away from 

home and worked for a woman who was a hair stylist. She observed her and learned how 

to style hair, but the woman was abusive so she ran away and ultimately joined ZOE. Her 

initial IGA was cooking chips (french fries) and she was able to pay some of her siblings' 

school fees. Now she has opened a hair salon. She has also harvested 50 kg of maize. 

 

 

 

Eunice (left), 18, has 3 siblings.  Her initial IGA was selling cereals (grains) and she 

harvested 70 kg of maize. She got a grant to boost her IGA, and with her profits she bought 

a goat and 2 chickens. She has been trained in hairstyling and hopes to open a salon. 

 

 

 

 

Rosa (right), 19, has 3 siblings. When she joined ZOE the children suffered from 

malnutrition and kwashiorkor (a result of malnutrition). She went to a clinic to get help 

and the doctors told her to feed them, which she could not. She also had an amoeba 

from contaminated water.  After joining ZOE, she got an IGA selling kales (greens), 

which she bought in bulk, packaged and sold.  Now her family is not hungry. Through 

her health and hygiene training she learned to boil water and no longer has an 

amoeba. Her group helped her build a latrine. All of her siblings are healthy and going 

to school.  Now people in her community ask how she is so successful. 

  



 

 

Whitcliff (left), 16, has 3 siblings. When their parents died, all of the children had to drop 

out of school to get food to eat. Now they have harvested maize to eat, they have health 

insurance, and can pay the school fees so the younger children have returned to school.  

Whitcliff has been trained as a barber and opened a barber shop. 

 

 

 

Eric has two siblings.  To support the family he worked delivering milk.  His first IGA was buying milk in bulk and 

selling it himself.  Then with a grant from ZOE he trained to be a tailor.  His group gave him a start up kit and he 

has his own shop now. 

 

 

Grace (right), 16, has 2 siblings. She was born with a deformity, so is very short and 

uses crutches.  Her mother abandoned her as an infant.  She used to go to school but 

had to drop out.  She has been trained in knitting and tailoring. She received a grant 

of a knitting machine and knits sweaters which she sells in a little shop that we 

visited. 

 

 

Ruth, 18, has 4 siblings. She worked on a farm but 

received very little pay, and the children did not have 

enough food to eat every day. When she joined ZOE  and received a small grant for an 

IGA, she bought food for her family instead of starting a business. It fed them for 2 

months.  She came back and told her group what she had done.  Fortunately she had 

planted maize, and when her crop came in, she sold it and with the money she started 

her IGA selling kale and bananas. She has asked the group for a grant to boost her 

business and plans to become a distributor of produce. She has also received a goat 

and has planted another garden. 

 

 

Esther is the group mentor, a trusted adult chosen from the community. She told us 

about the group projects, which are raising kale, maize and beans. They also have a 

tree nursery with 500 trees.  They plan to have 5000 by the fall to sell. These are 

trees that will be harvested for lumber. 

 

 

After the reports, members of the group brought out sodas and bread and a pitcher 

of water and bowl which they brought around the circle so that each of us washed 

our hands before we ate.  Then they gave each of us a loaf of white bread and a soda, which we all ate together.  

They asked us questions about our life and wondered what food we ate in America.  They sang a blessing song to 

us.    



NOTE:  The following report was written by the staff of ZOE’s Maua office in Kenya.  It provides an overview of 

the activities and achievements from January through June, 2015, of all the working groups which are now in 

their second year of the ZOE program. 

 

TRAININGS RECEIVED  

Crop husbandry and Agri-Business Training: In the month of March, all the 2014 group leaders attended a training 

that was geared towards improving their crops handling techniques and how to market their harvests. The training 

was facilitated by the ZOE program and the Ministry of Agriculture extension officers. Some groups also benefited 

from subsidized high yielding Irish potatoes for planting. Besides the training on how to plant and take care of the 

potatoes the groups were also trained on how to handle other crops for maximum yield and profits. The groups 

that benefited from the potatoes have received a bumper harvest. 

 

     
                                                                                                

 
 
Due to prolonged drought, all the groups were trained on how to be prepared by planting drought resistance crops 

like cassava, yams, sweet potatoes and watermelon.  They were also trained on how to spray their crops before 

they are infected by pests and diseases. 

 
Health and Hygiene:  ZOE program facilitators taught the children about ways to stay healthy. Some of the topics 

covered included how to handle both cooked and uncooked food, drinking water purification, washing hands and 

dishes, and nutrition. All the children have built utensil racks and dug compost pits.  Those who did not have toilets 

were assisted by the program and their groups to build such facilities. The children were also supported with small 

water tanks to store their drinking water after boiling it.  The tanks were awarded after beneficiaries had met set 

health and hygiene standards (e.g. clearing of bushes around their homes, digging a compost pit, and building a 

utensils rack). 

 

Children Rights: During the month of April, ZOE engaged the groups during their regional meetings in activities to 

sensitize them to children rights. These activities included dance, drama and poetry. The activities were followed 

by a rights training that was held in May for all the 2014 group leaders. The training was facilitated by Mr. Mulwa, 

the district children officer. The training focused on sexual, physical and emotional abuse; neglect; and female 

genital mutilation (FGM).  Most of the groups have formed child rights clubs to help teach the community about 

children’s rights. 

Members of Success Kautine showing off their 

bumper harvest. 

Samaritan Liliaba Working Group members in their 

Irish potatoes farm after harvest. 



 
Child Labor: One hundred ZOE participants were trained on child labor, how it affects their right to education and 

how to get help in case a child is engaged in child labor. The children were also encouraged to be ambassadors of 

change in their communities in order to end this abuse. The training was offered by officers from Save the Children 

and International Labour Organization (ILO) this was through a children’s forum on June 6th 2015. 

 
Vocational Trainings: The program has taken 84 children from the 2014 groups for various vocational trainings. The 

beneficiaries are learning skills that will help them run their businesses after receiving the required start-up kits.   

The vocational trainings take six months to complete and are offered by fellow members of their groups.  In the 

photo to the right, Doreen from Harmony Ndoleli trains another orphan how to make a dress.   

 

FOOD SECURITY  

The April rains were enough in most of the upper 

regions and the variety of maize that the OVC planted 

was drought resistant hence the harvest has been good. 

The groups that received agriculture training and opted 

to plant either beans or Irish potatoes have had very 

good harvest. It is important to note that the maize 

planted in lower parts of the program implementation 

area did not do so well. It was challenging for some 

groups to deal with pests and disease that attack 

tomatoes but this was overcome by the frequent visits 

by the agricultural extension officers. The children have 

established a food bank and shared some of the 

produce form their group activity farm. 

 

INCOME GENERATING ACTIVITIES (IGAs) 

Most of the ZOE participants are operating their IGAs and are now able to take care of their siblings basic needs like 

food clothing and shelter. Grants were given to members who needed to scale up their business or needed to boost 

businesses that were not doing as well. These grants are reviewed and approved by the working group and are 

expected to be paid back by the individuals who receive them. 

 

NETWORKING  

We normally have regional meetings where our children meet and share experiences about their businesses, their 

personal life, the challenges they face, and how to overcome the challenges. We also encourage intergroup visits 

where some groups in a certain region visit another group in a different region and learn new skills to apply in their 

own groups.  This interaction creates social and economic relationships. For example, some children buy cereals 

and vegetables from those in rural areas and sell them in urban areas. 

  



 

SPECIAL EVENT:  World Day Against Child Labour (WDACL) 

Over one hundred children from the 18 second year groups participated in marking the World Day Against Child 

Labour on 12th June, 2015. This is an international event which is celebrated to create awareness on the plight of 

children who are engaged in child labor, especially in the hazardous and worst forms. 

 

The children in the ZOE program showcased how ZOE empowers them against child labor and exploitation by 

training them on child rights and also by helping them start their own businesses hence become self-reliant.  

The theme for the day was “No to child labor. Yes to quality Education.”  The celebrations were held in Igembe 

South in Meru County. This was due to the high incidence of child labor in the Miraa (Khat) growing area.  Below 

are pictures of ZOE children participating in dramatizations, dance, and marching for child rights. 

 

 

 

 

 

 
 

 



A report on activities of the Amani Athi Working Group as of April 2015 

 

 

The Amani Athi Working Group has completed its first year together.  They have been busy with their group farm 

on which they grow beans and maize (corn).  After the sale of their harvest, they agreed as a group to share the 

profits among themselves.  Some of the money goes into the group’s savings which is held in a bank in town.  

Unfortunately, they are currently struggling with irregular and late rainfalls which affect their crops. 

ZOE has provided training for the children in agriculture as well as in health and hygiene.  They have learned how 

to maintain a healthy environment, to keep the inside and outside of their homes clean and free of pests.  They 

have dug compost pits for their trash and built utensil racks on which to dry their dishes in the sun to sterilize.  

When they completed these tasks, each family was rewarded with blankets, mosquito nets and a water tank.  

These “luxuries” also help keep them healthy. 

All of the heads of families received seed for their home gardens and grants to start small businesses to give them 

a source of income for their needs.  Some of the members have also signed up for vocational education so that 

they can open a shop or business upon completion.  (More information about how ZOE helps the young people 

begin earning an income is provided in the section below.)  

Each family regularly contributes a portion of their earnings to a “merry-go-round” fund.  This is a fund into which 

everyone pays a small amount and then the total collection is distributed to a single household.  The distribution 

rotates to all participants and enables them to purchase higher priced items or make significant investments in 

their business.    

Special accomplishments of the group include sending one of their members back to school to continue his 

education.  They also managed to pay the hospital bill for a sick member.  Part of what they learn in ZOE’s 

empowerment program is to care for each other.  They literally become family during the three year process. 

The community leaders see the members as contributors to the community now.  The children are productive and 

engaging in the economic wellbeing of their community.   

The group requests prayer that they might be successful in their endeavors. 

  



Focus On:  Income Generation 

Young family leaders are encouraged to develop multiple income sources.  Working groups usually take on a joint 

business project, like growing a cash crop, raising small livestock, even running a restaurant.  These projects will 

produce profits that all can share.  Individual households also start small income generating-activities like buying 

and reselling food items, phone air cards, clothing, etc.  Later, ZOE helps the children dream larger dreams about 

how they can provide for themselves and their siblings in more secure ways.  For example, ZOE may help a child 

enroll in vocational classes to start a trade business (like tailoring, auto mechanic, or hair styling), open a kiosk 

business to sell dry goods or enlarge their farm or livestock breeding to produce surplus they can sell.  It is typical 

for an ambitious young person in the ZOE program to run several income-generating activities simultaneously.  

 

Before being given resources to start these small businesses, ZOE trains all working group members on how to 

craft a business plan and manage money.  After this training, the group takes the following steps:  

• Discusses what businesses could succeed in their community and how they can cooperate to serve the 

market if multiple children want to try the same business. 

• Creates individual and group business plans, presenting these to the group for discussion.  

• Votes to approve the proposals or help the members create a better plan. 

 

Once the business plan is approved, the individual will receive a micro-grant and/or a start-up kit to begin.  

Throughout this process the ZOE program facilitator is available to provide guidance, but not to tell the group 

what to do or make decisions for them.  In this way the children begin to learn how to make their own decisions 

while assisting one another so they may continue this process beyond the three-year ZOE program.   



 

Six month, aggregate report on all 18 first year working groups 

Managed through the Maua Methodist Hospital ZOE office, July – December, 2014 

 

FOOD SECURITY 

Unfortunately, inadequate rains last season 

(spring of 2014) resulted in poor crop yields, but 

this season the program is experiencing good 

rainfall and the crops are doing well. In November, 

the program participants weeded their farms and 

when the rains subsided in mid-November they 

were able to top dress the farms with 

fertilizer/manure. 

 

In October, ZOE provided the families with 1080 

kg of corn seed. This was the second time for the 

2014 groups to receive the planting corn due to 

crop failure in the April planting season.  The first year groups were also provided with the necessary seeds and 

tools for each to start a kitchen (vegetable) garden and were given dairy goats where appropriate. 

 

INCOME GENERATION & FINANCIAL SECURITY 

ZOE always works to connect the young people in its program to community resources.  An example of this is how 

program facilitators helped five working groups write successful proposals to receive money from the 

government’s youth entrepreneurship fund (Uwezo Fund).  Additionally, ZOE has helped working groups set up 

“merry-go-round” funds that the individual households pay small amounts into on a regular bases and then use to 

provide loans or grants to group members.  This type of savings and loan has enabled families to purchase items 

like household utensils, plastic chairs and buckets.  In the future, this fund will be an important resource for 

individuals wanting to expand their business or needing help when they experience a difficulty.  

 

Most of the 2014 heads of households completed small business training and received start-up kits and/or grants.  

Start-up kits contain the basic items needed to start a trade business.  For example, a young person wanting to 

begin a business as a barber would receive a chair, mirror and clippers.  A youth interested in tailoring would need 

items like a sewing machine and scissors.  Income generation grants were provided to heads of households as 

approved by the working groups.  These grants help pay expenses for starting a business like first month’s rent for 

a hair salon or the initial stock to open a kiosk business selling grocery items.  The working groups also received 

grants to begin group projects. 

 

Other income related activities included: 

• Distribution of small animals (rabbits and pigs) to families who are interested in farming as their income 

activity. 

• Training and grants to 65 individual to establish agri-businesses. 

HEALTH, HYGIENE AND DISEASE PREVENTION    

• All children were assisted with registering and acquiring health Insurance. 



• Mosquito nets were distributed to each head of household after they attended training on how to properly 

use the net and on other steps that need to be taken to prevent infectious diseases. 

 

EDUCATION:  ZOE helped all the younger children reintegrate into school, sometimes meeting with the head of 

the school to explain the ZOE empowerment program and gain cooperation.  Where necessary, ZOE supplied 

materials, but during the next two years, the heads of households will be taught how to budget their income to 

cover these expenses.  During 2014, 180 school uniforms were distributed. 

 

TRAINING HIGHLIGHTS 

Income Generation Most of the members of the 2014 groups have finished various training sessions and received 

startup kits for income projects.   The primary focus was on basic management skills and how to identify business 

opportunities.  Some training sessions covered animal husbandry for those members who are raising livestock. 

The training included the management and care of farm animals, selective breeding for desired traits, disease and 

disease prevention. 

 

Health, Hygiene and Disease Prevention.   All the households were trained on HIV/AIDS and hygiene practices. In 

the months of July and August they were taught the importance of environmental sanitation to improve their 

health. After training, the families dug compost pits, built utensil racks and cleared bushes to keep their homes 

and yards clean.   Specific training for girls included a week-long program on alternative rite of passage practices 

to counter traditions of female circumcision; topics on puberty; education to increase awareness of dangerous 

situations; and how to identify and protect themselves from harmful cultural practices. 

 

Child Rights. The child rights training provided to all members increased awareness on the right to seek protection 

against violence, abuse, exploitation and neglect.  ZOE’s comprehensive approach includes:  introduction to 

children’s rights; exploring ways to make children and young people active agents in their rights; enforcement of 

children’s rights in the community; and involving the community in protecting the rights of the child.  The training 

also covers the reporting process for any abuse and what help is available for recovery when violations occur.  

 

CELEBRATORY EVENTS 

• World Aids Day, December 1   

• A five day revival meeting in November where 200 youth participated and 40 accepted Christ 

• International Girl Child, October 10 

• Day of the African Child, June 16 

• World Orphans Day, May 7 

 

 The picture to the right shows young ZOE leaders 

during World Orphans Day.  Note they are proudly 

wearing ZOE shirts. 

  



Head of Household:    Erick, 18  

Sibling: Melody, 11 

    

Challenges:  When his father died in 2012, Erick and his 

sister were left total orphans, on their own with no 

relatives to help them.  Erick had to figure out how to 

feed himself and his sister as well as keep the household 

functioning.  With little or no income, it was a struggle; 

and they were losing the battle.  He could not afford the 

school uniform so that his sister could stay in school, and 

they were eating only one meal a day.  Erick didn’t know 

where to turn until he was invited to ZOE’s empowerment 

program. 

 

Focus On:   Food Security 

Children entering the ZOE empowerment program struggle every day to alleviate their hunger.  Usually they try to 

find work, but because they lack status or an adult advocate, they are paid extremely low wages or small amounts 

of food.  If the children beg, they are a nuisance to the community; if they take from the fields, they are 

thieves.  They might try growing their own food, but they often lack the resources or knowledge to succeed.  It is 

not unusual for these children to go two or three days without eating, and what they do eat is often of poor 

nutritional value and can lead to health problems. 

 

With guidance from ZOE program facilitators/social workers, new working groups immediately explore their 

options for attaining a stable food source.  Because ZOE is an empowerment program, the children are not told 

what to do, but rather are given options and training so that they can devise their own approach to becoming 

food secure and self-sufficient.  

  

During initial meetings, ZOE trains working group members in agriculture, nutrition and animal husbandry.  After 

training, the children decide how best to use the resources that your partnership provides.  As a group or 

individually, they might plant a crop or initiate a money-making activity like buying and selling produce.  Most 

families also plant kitchen gardens to provide a variety of food for their daily meals and to counter malnutrition. 

Where appropriate, ZOE will distribute goats, chickens or rabbits to families for both nutritional (milk, eggs, meat) 

and income (breeding, selling products) benefits.    

 

Family specific achievements because of your partnership:  Erick has worked hard and achieved many goals in 

the past 10 months.  His group helped him plant a farm plot in the spring, shown above, and he has already 

harvested vegetables which has improved the children’s nutrition.  He also has a thriving business selling 

vegetables in town, thanks to a grant from ZOE, which will help him have the food and necessities the family 

needs.   

 

With a uniform provided by ZOE, Melody returned to school.  ZOE is teaching Erick how to budget the money he 

earns so that in the coming year, he will be able to pay all school expenses.  Additionally, he participated in health 

and hygiene training and he has already implemented what he learned.  He built a utensil rack to dry dishes off 

the ground and in the sun, and he dug a compost pit for the household waste.  ZOE then gave the family blankets 

and mosquito nets to decrease their vulnerability to disease. With his group he also learned about child rights so 



he and his sister will not be exploited in the community.  In June, they participated with their group in the Day of 

the African Child, a celebration that educates the community about children’s rights. 

 

Erick has come a significant ways on his journey to independence and sustainability.  In the next two years, he will 

build on the gains he has made and work to achieve his dreams.  In the group devotions each week, he gives 

thanks for the group of Christians far away who has helped him move out of poverty and isolation. 

 

Erick’s Life Dream 

Early in the first year, each working group member completes the Dream process to help them examine their 

current situation and set goals for transforming their lives.  After a discussion with his family, these are Erick’s  

“Dream” responses: 

• What makes you feel sad?  Alcoholics and death of my parents 

• What makes you happy?   Seeing other children happy 

• What happens in the community that you do not like?   People fighting 

• What is your dream for the future?   To do a large scale farming 

• What will be your guiding principles to achieve your dream?   Prayers; singing 
 

  



 
 

Head of Household:   Jane, 18 

Sibling:   Betty, 19; Rondy, 6 

 

Challenges Faced:  Jane had already suffered the loss 

of her mother when her father died three years ago.  

Only 15 years old, Jane became the head of her 

family and was responsible for finding food and other 

necessities.  To earn some money she worked for 

people in her community, which left her vulnerable 

to exploitation by others.  She also cultivated a small 

garden at her home, but because she did not have 

high quality seeds or fertilizer, the results were 

meager.  The children were eating only one meal a 

day.  One of her siblings developed a stomach illness, 

for which they could not afford medical care.  Because of the stigmatization of being an orphan, Jane had 

nowhere to turn for help and had to face her challenges alone.   

When ZOE invited Jane to join the Amani Athi Working Group, she and her family began their journey out of 

extreme poverty.  And it started with a dream. 

Focus on: The Dream 
 

Most orphans and vulnerable children entering the ZOE empowerment program face a daily struggle to survive.  

With their energy consumed by the need to find food for themselves and their siblings, there is neither time to 

think about the future nor reason to hope for something better.  But through ZOE and your partnership, the 

children learn to imagine a new life and prepare to make it a reality. 

 

During one of the early working group meetings, the ZOE social 

worker leads members through an exercise called the Dream 

process where they explore their current situation and then 

consider what they want and how to get it.  After discussing 

hopes and goals with their siblings, the family leader creates a 

poster of responses to a standard set of questions from the 

program facilitators/social workers. To the left is an example of 

the Dream document. 

 

The head of each family presents their Dream to the rest of the 

working group members who express support and give 

feedback.  These Dream documents help the social worker 

better understand the conditions of the children’s lives so they 

can address specific needs or traumas suffered.  The family 

keeps a copy of their Dream, often displaying it in their home to 

provide daily motivation as they strive to create their new life.    

 



The following are the responses Jane provided to the dream questions after she had discussed it with the other 

family members: 

 

• What makes you feel sad?  Poverty 

• What makes you happy?   Singing 

• What happens in the community that you do not like?   Drunkards and smokers 

• What is your dream for the future?   To be a great business lady in my community 

• What will be your guiding principles to achieve your dream?   Prayers; hard work; reading the Bible 
 

Family specific achievements because of your partnership:   Jane and her family began their move towards 

sustainability almost immediately.  By March of this year, they had been trained in health and hygiene so they 

would be less vulnerable to illnesses in the future; and they had received good seeds and fertilizer so they could 

plant a more productive garden.  She also received training in business and received a grant to start her own 

cosmetics shop in town.  Her brother is continuing in primary school, and she will be able to afford the fees in the 

future.  In less than a year, she has moved from vulnerable orphan to a young woman achieving her dream, 

thanks to your partnership. 

 

  



Amani “Peace” Athi Working Group, Kenya 

 

 

Focus On: Working Group Formation 
 
Poverty often means a life lived in isolation, unconnected even from those who share the same struggles and 

challenges.  A ZOE working group provides orphans and vulnerable children a community where they experience 

understanding, compassion and acceptance. Together, they begin their journey towards a better life.  

To form a working group, ZOE social workers first contact community leaders and local officials to educate them 

about the empowerment approach and to ask for their help in identifying children.   During the first meeting, the 

children and their young caregivers learn how they will change and improve their lives within three years.  Then 

ZOE takes a step back. 

Working group members elect their own leadership, make rules to guide their meetings, choose a group name 

and decide where to hold weekly gatherings. These once-marginalized children learn from ZOE staff that their 

community and their Hope Companion partner have faith in their ability to succeed.   

The eldest child from each family attends weekly meetings to discuss their activities, both achievements and 

challenges, and to share in prayer and reflection with each other. Additionally, ZOE’s staff and selected community 

members host regional training sessions covering food security, health and disease prevention, business 

management and child rights.  

One of the first actions the group takes is to select a project, such as a group farm, which they undertake together 

to quickly secure food and generate income.  Because of your support, ZOE is then able to provide the basic 

training and resources they need to begin.    

  



Jackline, 19 
 
Ann, 18 
Benson, 11 
Gladys, 8 
Nicholas, 6 
 
Eunice, 19 
Julius, 18 
Hennery, 17 
Isaac, 7 
Bessy, 1 
 
Ireene, 16 
Pascaline, 10 
Deffinah, 8 
Calvin, 4 
 
Nalingtone, 15 
Sharon, 8 
 
Lucy, 19 
Raphael, 18 
Kenneth, 9 
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Elosy, 1 

Emily, 17 
John, 12 
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Hellen, 20 
Harrison, 15 
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Amos, 17 
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Japhet, 17 
Mukiri, 15 
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