
 

 

Amahoro “Peace” Mugombwa Working Group, Rwanda 

 Partnered with FUMC Hendersonville, January 2015 – December 2017 
 

Graduation!! 

 
 

The graduation ceremony for the Amahoro Empowerment Group, pictured above, was a joyous celebration of the 

amazing accomplishments of the young family leaders and their siblings.  Their special day was filled with prayer, 

speeches, testimonies, and thanksgiving.  Of course, reflecting the expressiveness of the Rwandan culture, there 

was also much dancing.  Community leaders were present to provide words of encouragement and receive gifts 

from the graduates.   

 

It is a tradition for ZOE Rwanda groups to make a donation to members of the community who are poor and 

vulnerable.  However, they usually do not give food or clothes because they believe this lowers dignity and is not 

appropriate.  Instead, the gift is likely to be livestock, seeds, or a grant of money.  It is powerful to see these once 

vulnerable children not only thriving but now bringing hope and opportunity to others in their community! 

 

The information below is a summary the accomplishments of your group that resulted from the financial, 

prayerful, and moral support you provided.   

 

  



A message from your group: 

 

We would like to thank ZOE for gathering us together and supporting us after having a big loss of hope. Sometimes 

we used to think why did God create us? We cannot find anything for showing our gratitude only we ask God to 

protect you and bless your families.  

God bless you, 

Amahoro Group! 

 

How Your Partnership Changed Lives Forever 

 
Group Activities: 

• Group income project:  The group was given seeds and land through ZOE and local government collaboration, 

which they worked together and  planted with cassava. With each season, the group members harvested their 

cassava and sold it either fresh, as flour or dry and got money for taking care of their families (food, soap, 

cloths, siblings’ school materials, fees and uniforms) and to boost their businesses. 

• Mutual help activities: By working together, group members help each other accomplish tasks they are  

unable to do on their own.  These activities also strengthen social relations and facilitate peer learning.  

Through mutual help activities, Amahoro group members helped 15 families construct latrines and 7 repair 

their homes.   

• Anti-AIDS club:  Group members use this club to educate and create of awareness on fighting and preventing 

HIV/AIDS, Sexual Transmitted Diseases as well as awareness on child right protection.  

 

Individual Income Activities and Businesses:  Typically, the heads of households begin simple businesses in their 

first year and then enlarge that business or begin additional businesses as they progress through the three year 

empowerment program.  Younger siblings are often supported or trained by the older sibling (or sometimes 

directly by the group) to start businesses of their own. All families now have savings accounts in local financial 

institutions and community funds. 

 

These are the businesses started with initial grants which have been profitable for the group members:  

[Note: OVC stands for orphans and vulnerable children]  

• Vegetables and fruits selling ------------= 20 OVC  

• Food store selling --------------------------= 12 OVC  

• Sorghum juice selling ---------------------= 2 OVC      

• Boutique selling ----------------------------= 2 OVC  

• Mobile phone services selling ----------= 1 OVC  

• Canteen --------------------------------------= 4 OVC  

• Animal selling ------------------------------= 16 OVC  

• Food growing and selling ----------------= 19 OVC  
 

In addition to businesses created with the grant given 

by ZOE, 26 new businesses (7 selling bananas; 4 

selling avocados; 10 animal breeding and selling; 3 

small groceries; 2 vegetables selling) were created by 

siblings with the support from their head of 

households thanks to the profit gotten from the 

original businesses.  

Angelique has food business 



Some members attended vocational training and 

then received start-up grants to begin the 

following: 

• Tailoring -------------------------------= 6 OVC  

• Hair cutting ---------------------------= 3 OVC  

• Shoes mender ------------------------= 1 OVC   

 

Food Security and Agriculture:   All families were 

provided vegetable seeds for their kitchen 

gardens, cassava seeds for crop production, hoes 

and one pig.   Before ZOE, the children usually 

only ate three meals a week, after graduation 

they are able to find three meals each day and 

they eat balanced meals (vegetables, roots, 

cereals,  meats, fish, beans and fruits). 

 

 

Health and Hygiene: During the first year in the program, ZOE assisted families with medical insurance. By second 

and third years in the program, all families could access medical insurance thanks to their businesses and through 

the group merry-go-round fund.  All families made improvements to their personal and environmental hygiene, 

include the building of 15 latrines.  ZOE supported the families with iron sheets, nails and fees for digging latrines 

while the group members supported with labor. 

 

Housing:   With the help of their groupmates, seven made significant improvements to their homes. ZOE provided 

iron sheets, windows, doors and nails and paid constructors. Group members supported the families with plaster 

making and collection, trees carrying and brick making. 

 

Education:    Sixteen of the older youth got direct fee support from ZOE to reintegrate into school. ZOE also 

provided school fees, uniforms, and school materials for the younger siblings and as a result, 90 children are 

attending school regularly. 

 

Faith:  Before ZOE, it was hard for the children to attend church programs. They had no appropriate clothes or 

shoes and they felt isolated and abandoned by God. In addition, they could not find time for attending church 

because they had to walk around for begging and working for food. With ZOE they were able to earn money for 

buying cloths and other necessity and they realized how God has been with them in that extreme poverty. With 

ZOE program facilitator they always started their activities/meetings with prayer, this helped them understand 

that God is present in their whole life. 

 

Special Accomplishments:    

• Group member Emmanuel adopted one street kid (Samuel) and supported him with a grant so that he 

could start a small business. 

• Thanks to their businesses, 32 families bought different kinds of assets such as land for farming and/or for 

house construction, bicycles, and household equipment.   

• Also, five families have supported five poor families from their community by providing them with a goat 

or piglets when their own livestock had offspring.    

Delphine sells beans. 



 

 

What happens next:  

Graduation marks an important milestone for the group, but it is by no means the end of the project.  ZOE 

Rwanda groups have forged such strong bonds during their three years in the program that they remain 

committed to each other and, with rare exception, continue their regular weekly meetings.  Additionally, they 

have come to see themselves as the agents of change in their own lives and their community.   Instead of 

resources from ZOE, they now have their own ingenuity and each other. 

 

ZOE does keep in contact with graduated members and has observed that the graduates continue to:   

• Protect each other from mistreatment and provide a safety net in times of hardship. 

• Reach out to others, teaching what they have learned and helping empower the poor and vulnerable.    

• Grow businesses and employ others, with an emphasis on hiring orphans and widows. 

• Adopt other children into their families. 

 

Your partnership has been a manifestation of God’s love for the children.  With your support they transformed 

their lives, discovered hope, and learned of God's love for them.  Now they are not only prepared to take care of 

themselves and their siblings, they are caring for those around them as a way of sharing the blessings they have 

received.  Your commitment may have been limited to three years for a specific group of children, but its effects 

will last a lifetime and ripple forward to many, many others in need.  

 

  



The Amahoro Group at Graduation 

All members who began with the group in 2015 were still active at the time of graduation. This is a testament to 

how the children helped each other face the difficult task of overcoming their many challenges.  It was their goal 

that no one should be left behind.  Additionally, one youth, Emmanuel, adopted Samuel (in red) into his family.  
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A Summary Report on Third Year Groups in Rwanda 

As of October 2017 

 

The following report from the ZOE Rwanda office provides a summary of the past year’s activities and 

achievements experienced by the working groups that began meeting in January 2015. The 34 working groups 

currently encompass 1,397 households and a total of 3927 children. 

 

Trainings 

 

New Farming Techniques, February 2017:  All 1,397 representatives of families attended a meeting facilitated by 

the Ministry of Agriculture where they learned about new farming techniques, such as using certified seeds, 

fertilizing soil using a combination of organic and chemical fertilizers, keeping cattle at home for collecting 

manure and also for environment protection, using pesticides to prevent crop disease, and how to use a land  

consolidation approach to improve agricultural productivity.  The groups adopted land consolidation and created 

group projects of planting food crops and cash crops as common plantations.  With ZOE and government 

collaboration, the children receive land for their plantation and technical advice.  ZOE additionally provided seeds, 

fertilizers, and pesticides.  

 

Income Statement, May 2017: All the households learned how to evaluate their businesses by analyzing the 

profits compared to their capital costs.  Also, the youth learned to assess if their income project returns 

responded to their daily needs or not. The result of this evaluation prompted them to make various adjustments, 

such as changing the business when profits were too low compared to their needs, expanding the business by 

adding more items, changing the place where the business operates in order to gain more customers, and 

adopting new strategies of marketing.  

 

Cooperatives, July 2017: The members learned how to form and manage cooperatives for business progress and 

sustainability.  They also identified advantages of cooperative projects such as sharing tax responsibility and house 

rent, gaining a larger customer base, responding to social needs, and accessing financial resources. 

 

Food Security 

 

In this third year, all 1,397 households planted some kind of food crop including bananas, beans, sweet potatoes, 

cassava, soy beans, sorghum, maize, and Irish potatoes. This past season was good for planting and each 

household harvested enough produce from their crops to provide for their family and have surplus to sell.  

Additionally, 98% of the families planted kitchen gardens of vegetables like cabbages, amaranths, beetroots, 

onions, and carrots.  (Kitchen gardens can be replanted every three to four months.) 

  



Members of ZOE groups worked together to 

invest in big plantation projects during both the 

March and September planting seasons as 

follows: 

• 2 groups planted soy beans  

• 5 group have banana plantations  

• 9 groups have farms of maize, beans, 

and potatoes  

• 3 groups planted cassava  

• 4 groups invested in rice farming 

 

Because of their income projects and 

agricultural activities, 1327 out of 1397, or 95%, 

of the households are now food secure.  This 

means they eat at least two nutritionally balanced meals a day.  

 

Livestock 

Picture on the left is an example of goat multiplication increasing a family’s wealth.  Picture on the right shows how the 

distribution of cows, a symbol of status, becomes a community event. 

 

During the period of January to October 2017, thanks to small businesses and merry-go-round funds, the children 

were able to buy the following livestock: 72 goats, 703 rabbits, 118 hens, and 439 pigs. 

 

Meanwhile, the pigs which were previously provided by ZOE produced 2,375 piglets in total (during 2015, ZOE 

provided families with 698 pigs and 699 goats).  In addition, 12 families received four cows which they will breed 

and share with other group members.  

 

  



Current Income Generating Activities  

 

Income activities in which multiple youth work together: 

• 4 canteen* projects involving 11 members    

• 2 restaurant* projects involving 6 members  

• 3 animal selling projects involving 10 members  

• 4 sorghum juice making and selling projects involving 25 members  

*A restaurant serves full meals while a canteen is a small shop that serves drinks and snack items (like sambusas, pancakes, 

donuts, and bread).  Sometime a canteen might also sell small items like toothpaste, brushes, soap, tissues, pens, etc. Usually 

their appropriate place of operation is near a school, clinic, or church. 

 

Individual small businesses: 

 

Boutique selling:  52   Agri-business:  463   

Restaurant:   26    Fruits selling:  195   

Canteen:  26   Animal selling:  75   

Sorghum:  39   Firewood selling:  15   

Banana juice:   27    Cell phone services:  20 

Food store:  152   Motorbike taxi:  10   

Vegetables selling:  205 Bicycle taxi:  40   

  

  

 

Because of the success of the income projects, the youth 

have been able to extend their projects and create new 

investments such as buying land for planting crops and building houses, purchasing livestock (cows, rabbits, goats, 

and hens), buying bicycles, building houses, and sending siblings to vocational training classes. 

 

With group and ZOE financial 

assistance, 140 youth received 

vocational training and start-up 

kits for the following trades: 

 

Tailoring:   72  

Welding:  1 

Mechanics:  2 

Haircutting:   32 

Carpentry:   13 

Masonry/construction:   16 

Driving:   3 

Wiring:  1 

 

 

 

  



Health, Housing and Education 

 

• 42 children provided assistance to cover medical treatment fees  

• 72 families supported with iron sheets for toilet roofing  

• 15 families supported with additional health related items like mosquito net, plates, blanket, pans, 

cups and basins  

• 60 families supported with house construction and 42 families supported with house repairs (ZOE 

provided construction materials, such as iron sheets, nails, doors and windows)   

• 62 children assisted with school fees 

 

 
Members of a working group receiving their pans and water containers.  Other youth with house building materials. 

 

Challenges 

 

There are a large number of children who want to be assisted with house construction, yet there is a limit on 

funds available for this.  Through small businesses, these families with no house are able to rent homes until they 

are able to construct their own home.  Previously, they had to pay for shelter through their labor which was an 

impediment to their financial and social advancement.    

 

  



The following report highlights the activities and achievements of one family from your working group which is 

now in its third year.  This “case study” is an example of what all the children in your  group have experienced. 

After the specific details about this household, there is a section that provides general information about how 

ZOE helps the children protect their rights and become connected to others so they will continue to thrive after 

graduation. 

 

Head of Household:   Gilbert, 20  (in red shirt) 

Dependents:   Ferdinand, 16 

   

Challenges:  Gilbert’s father died shortly after Ferdinand was born.  His 

mother died in 2005, and the two young children were left to fend for 

themselves, with no relatives to help.  They worked for food when they 

could and begged when no work was available.  Because they had no one to 

defend them, they were often exploited.  Their neighbor took their family’s 

land.  Both boys dropped out of school.  They became isolated and 

stigmatized.  They ate only one meal every other day, and that meal usually 

consisted of a cassava (a root vegetable).  Because of malnutrition 

Ferdinand’s growth was stunted.  Both boys suffered from skin disease due 

to poor diet and poor sanitation.  They felt hopeless about their lives and 

abandoned by God. 

 

The following are Gilbert’s most recent responses to the Dream questions: 

• What makes you feel sad?  Death of our father. 

• What makes you happy?   Playing football. 

• What happens in the community that you do not like?   Stigma. 

• What is your dream for the future?   To have a cow. 

• What will be your guiding principles to achieve your dream?   Saving, discipline and good household 

management. 

 

Family Specific Achievements Because Of Your Partnership 

 

Food Security:  The first priority for ZOE is to help the children become 

food secure.  Gilbert and his brother had been hungry all of their lives and 

so were eager to grow food.  After training on farming, Gilbert received a 

hoe and vegetable seeds.  The boys planted a small kitchen garden of 

carrots, cabbage, beetroot and spinach. After he attended training on 

animal care, Gilbert received the grant of a goat.  It produced one goat, 

and with the profits from his business, Gilbert purchased another goat.  

He is now raising them to sell.  

 

ZOE training on child rights taught Gilbert how to reclaim his land by 

appealing to the local authorities.  With the support of ZOE and his 

working group, his claim was approved and now he has planted his land 

in vegetables which he can sell.  In a class on nutrition, Gilbert learned how to cook his vegetables so that now he 



and his brother have two delicious and nutritious meals every day with vegetables, fruit, cassava, beans and 

sweet potatoes.  Simply having sufficient and appetizing food feels like a miracle to him. 

 

Income Generation:  In order for the children’s progress 

to be sustainable, they need to have an income 

generating activity (IGA).  After training on business and 

finance, Gilbert applied for a business grant to open a 

small shop.  With his livestock, his farm produce and his 

shop, Gilbert has several reliable sources of income.   

 

Health:  Because of their extreme poverty and lack of 

parental guidance, the boys’ health was very poor when 

they joined ZOE.   ZOE trained all group members on good 

personal hygiene practices and how to keep their homes 

clean and free from pests.  With his group’s help, Gilbert 

cleaned his house and yard and built a latrine; ZOE 

provided roofing materials and a door.  Now Gilbert and Ferdinand have a healthy environment in which they can 

flourish and, since ZOE helped the boys sign up for health insurance, they can seek medical attention when 

needed. 

 

Community Connections:  Isolation and being stigmatized because of their status as poor orphans were the most 

difficult aspects of their previous life. They did not attend church or school and they had no friends.  Joining the 

Amahoro Group meant that they had others who understood their situation because they had had similar 

experiences.  With the group, Gilbert could share his pain, his challenges, and his successes, and the members of 

the group supported him.  Together they worked on projects, like their group farm or building latrines or homes 

for members.  They sang together; they prayed together.  And they danced together.  The children have organized 

a traditional dance group, and Gilbert is one of its leaders.  What an amazing transformation for a boy who was 

alone and hopeless only two years ago. 

 

Because ZOE initially paid for the fees and uniform, Ferdinand could immediately return to school.  Now Gilbert 

can afford to pay the fees himself.  And because of the group’s weekly devotions and bible study, Gilbert once 

again feels God’s love for him.  He and Ferdinand have joined a church.  Gilbert has noted, “Living in ZOE’s family 

has contributed a lot in our lives.  I couldn’t ask for any other thing, only to stay in this loving family.  By now I see 

my future as it holds more blessings and achievements.”  He asks for you to pray for his family and for his business 

to progress.  



From the ZOE trip report by Mark LaBranche   

Saturday, July 16, 2016   

 

Visiting Angelique of the Amohoro Group 

The highlight today was a visit with Angelique. When we met her 

last year, Angelique and her brothers were living in a pig enclosure. 

They were dirty and downcast. We witnessed a true miracle today! 

This family was clean, well dressed and smiling with heads held high. 

What a difference a year has made! 

 

“Before ZOE, I was crying with hunger and my siblings were crying 

with hunger. Even with ZOE, before I received a grant to start a 

business, I had no hope. When I received a grant, things started to 

change. This is my first project and I never dreamed of having this 

amount of money. I am happy because with profits from the business, I can buy food for myself and my siblings to 

eat and even shoes and clothes.” 

 

Angelique has a business making sorghum drink. A grant from ZOE 

provided all the supplies for her business including the first supply of 

sorghum. With her profits Angelique now rents a home that includes a 

bedroom for sleeping, a storage/work room for germinating sorghum 

with ash, and another room used as a canteen/shop for selling her 

sorghum drink.  

 

When things were bad for the family, Angelique’s older sister went to 

Kigali and supported herself in any way she could. When things began to 

improve for her, Angelique  sent word to her sister and asked her to 

return. She now helps in the business and will make expansion of the 

business possible. Angelique says that the thing that makes her happiest 

is that her family is reunited. 

 

Angelique no longer needs government assistance to buy health insurance. Pacifique and Eric no longer have to 

carry water for neighbors. They are in school and have time to play.  

  



Summary Report for Second Year Rwanda Groups, October 2016 

 

The following report, written by Rwanda staff with only minimal editing for clarity, provides an overview of the 

activities and achievements all working groups have experienced during the second year of the ZOE 

empowerment program.  Following this information is some general background material about ZOE’s 

empowerment approach to achieving health, education, and housing. 

 

In January 2015, 27 working groups, with 1,397 households encompassing a total of 3,629 children, began their 

three year journey of transformation through ZOE’s empowerment program.   

  

TRAININGS  

February 2016 - Income Statement: Children learned how to calculate their product or service costs and revenues 

as well as evaluate their current marketing approach.  This exercise led them to take appropriate actions to 

improve the businesses that they started last year and to identify new business ideas where needed to increase 

profits.   

 

March 2016 - Cooperative Projects: In collaboration with the  Rwanda Cooperative Agency (RCA), ZOE taught the 

children how to work in cooperatives and why they are important in terms of getting support and loans for  

creating small businesses.  [According to the RCA website:  “A cooperative is an autonomous association of 

persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a 

jointly-owned and democratically-controlled enterprise, according to internationally recognized co-operative 

values and principles.”] 

 

April 2016 - Reproductive Health and HIV/AIDS:  Youth received reproductive health training to decrease 

instances of unwanted pregnancies and sexually transmitted diseases.    

 

May 2016 - Child Rights: This training was organized and facilitated by the National Children’s Council (NCC).  The 

ZOE participants learned what their rights are and how to protect them.  They were also taught about fighting 

against child and human trafficking and about the dangers of drug consumption.  

 

June 2016 - Household Management: Children were trained on how to properly maintain family property and 

how to share household chores among all family members in a way that protects children against child abuse or 

child labor. For example, the older youth of the family should work in cultivation, planting crops, breeding cows, 

goats or pigs, and conducting business at market while younger children can take on the responsibility to breed 

hens or rabbits because they do not require as much effort or difficulty.     

 

August 2016 - New Farming Techniques: Children learned how to increase agriculture output by making organic 

fertilizers from manure and compost, using chemical fertilizers, and selecting certified seed.  They also learned 

about the advantages of storing crop harvests and how to do so effectively so the products can be sold later in the 

year when there is more of a scarcity and thus prices are higher.   

 



 
The Ibakwe Group with their maize harvest in a “drying hall” 

 

FOOD SECURITY 

Planting seasons are February, June (for marshlands) and September.  During these three seasons, the children in 

their second year planted vegetables, beans, soya beans, maize, sweet potatoes, and Irish potatoes, among other 

things.  During the month of February they harvested maize from the previous season; in July they harvested soya, 

beans, potatoes, sweet potatoes, and other vegetables; and September was harvesting period for additional 

vegetables. Farming seasons were favorable with sufficient rain. ZOE provided certified seeds, fertilizers and 

manure where needed. 

 

Some groups planted crops as group income projects:  five groups planted banana seedlings, twelve groups grew 

maize, three groups planted rice, seven groups planted soya, and one group planted cassava. In addition all 1,397 

households in their second year planted vegetables in their kitchen gardens and raised animals, especially pigs. 

 

INCOME GENERATING ACTIVITIES 

 The working groups and individuals continued running the small businesses they began with ZOE grants last year.  

New businesses were created thanks to the profits made from first businesses so that many youth are running 

more than one business at a time.  In addition, ZOE 

provided a top-up grant to encourage business 

expansion and improvement.  Among the different 

small businesses are the following: selling vegetables 

and fruits; operating canteens, restaurants, and 

barbershop; selling groceries; mending shoes; trading 

chickens, eggs and goats; making sorghum and 

banana juice to sell; and running bicycle taxi services.  

Most of the second year children are now able to 

meet the needs that they could not handle before 

such as buying food for themselves and their families 

versus having to labor or beg for food; paying school 

fees and buying materials for siblings; and paying 

health insurance for themselves and family members. 



They were also able to buy more animals as an investment (in addition to 

those distributed by ZOE) and to buy pieces of land for farming and on 

which to build their homes.  

 

HEALTH AND HYGIENE 

Households that did not have latrines before were trained and encouraged 

to build and use proper toilets.  ZOE provided iron sheets for roofing the 

toilets but only after the family had implemented agreed upon standards of 

hygiene and the member’s group had dug the latrine pit.  Some children 

could not pay for health insurance for all family members so ZOE provided 

them with grants to provide full coverage.  ZOE also assisted those with 

extra expenses for medical treatments. 

 

GROUP NETWORKING 

During this period, there has been inclusiveness by the community as 

opposed to the exclusiveness before.  This is a result of the children being 

empowered to meet their needs independently while before they were 

begging or stealing food.  Today they actively work to build good 

relationships within their group and in the larger community.  As a result, both the children within the groups and 

other community members shop at ZOE participant run businesses.  Also, relationships among all people have 

improved because they now work together. 

 

HOUSE CONSTRUCTION: ZOE supported 36 families in year two with house construction by providing construction 

materials such as nails, iron sheets, doors and windows and paying for a professional builder.  Group members 

provided labor as needed.  Sometimes the Rwanda 

government provided the land for the homes.  To 

the right is a home the Urumuri Group helped 

build. 

 

EDUCATION: ZOE covered the fees and material 

expenses for  15 children to attend secondary 

school and 62 youth to receive vocational training. 

 

CHALLENGES AND SOLUTIONS:  In terms of small 

businesses, before it was very costly for the young people to run a business on their own because of house rent, 

low numbers of clients, and taxes.  To address this issue, ZOE facilitated a new business network where the youth 

would join together to run their different business in one space or shop then share rent and taxes among many 

persons instead of one person paying all.  This has allowed the young business owners to remain independent 

while decreasing expenses and increasing clients.  

  



ZOE’s approach to empowering children is comprehensive, touching on all the areas that hold them in poverty.   

Only in this way can the children truly break free from the extreme poverty which holds them in bondage.  In 

ZOE’s empowerment model there are seven or eight areas in which ZOE helps the children to help themselves.  

Listed below are explanations of a few of these areas. 

 

Focus On:  Health and Disease Prevention 

ZOE’s goal is to address immediate health needs, teach the children how to live healthy lives, and connect them to 

medical resources.  Preventative education includes basic hygiene practices such as encouraging children to wash 

their hands, boil water, and keep their home and surroundings clean.  The trainings also include in-depth 

instruction on topics such as: 

• Nutrition (especially important for children who may have had access to only very limited diets in the past) 

• How diseases are transmitted and prevention and treatment of diseases; especially for malaria and HIV/AIDS   

• Dangers of substance abuse  

• Specialized training for girls personal health and safety 

 

As a reward for meeting certain basic health and hygiene standards in their homes, ZOE will initially provide 

mosquito nets (after training on how to use them appropriately), blankets or other hygiene related resources 

depending on the needs of the children in their specific region.  ZOE also assists the children or group in obtaining 

soap, water storage tanks, and pots for boiling water, especially during the first year of the program.  In later 

years the children need to purchase or replace items out of their own profits.   Similarly, ZOE will help the children 

enroll with health insurance plans or access medical care by providing partial initial financial assistance, but the 

children are taught that they need to save money to cover these kinds of expenses on their own.   As needed, ZOE 

will also help with the cost of constructing toilet facilities. 

 

Part of the health training also involves helping the children understand the importance of improving their 

physical appearance and keeping their home clean and attractive (in Rwanda the children are encouraged to plant 

flowers on their property) in order to increase their status in the community.  When the children look “smart” 

their confidence increases, they feel better about themselves, and others in the community begin treating them 

with respect and acceptance.   Although once stigmatized by the community for their ragged appearance, after a 

year or two in the program, you can actually pick out the ZOE children because they are often the cleanest looking 

children in the village and hold themselves with pride and dignity. 

 

Focus On:  Housing 

Often, children entering ZOE are living in houses left by their deceased parents that are in disrepair.  At other 

times the orphans and vulnerable children are working in fields or other tasks in exchange for a room.  This leaves 

them little time for any other activities or to earn money for food.  There are also street children in the program 

who sleep homeless each night. Without a safe and secure place to live it is difficult for children to achieve and 

maintain economic and social stability in their lives. For emergency situations, ZOE provides a housing grant to the 

working group.  This grant is not enough to pay for the entire cost of a home, but covers expensive items like 

windows, doors and roofs.  The working group then meets to decide who in the group has the greatest need and 

plans a work day to construct a home for that member and their family. In some areas ZOE is able to partner with 

local governments or villages to find housing for these children or to supply land and other resources. ZOE’s 

emphasis is on helping the children find appropriate housing while also teaching them how to save money to 

repair or purchase their own home.   Sometimes this means they move in with another group member or find a 

reasonable renting situation while they save profits from businesses to buy land and build their own home. 



 

Focus On:  Education 

ZOE does not need to teach the children and young caregivers who join working groups about the importance of 

education.  These children desperately want to attend school.  Prior to joining ZOE, many children participated in 

school, but were forced to drop out due to chronic illness, hunger, social ostracism, lack of clothing, and/or lack of 

money.  Once in the program, the young heads of households  (many of whom have been out of the educational 

system for too long to be reintegrated) are eager to see their younger siblings back in school as soon as possible.   

 

So that children can quickly return to school, ZOE will meet with school administrators and assist with some of the 

expenses such as uniforms, fees, and materials.  The working group can also help to secure some of these 

materials to help their members return to school.  As with all other aspects of the ZOE program, the emphasis is 

on empowering the children to pay for their own educational expenses.  It is a great source of pride and self-

esteem for the children to be able to share how they are able to work to send their younger siblings to school.  It 

is like hearing parents brag about the accomplishments of their children and it is very moving to see in a sibling. 

 

 

  



The following report highlights the activities and achievements of one family from your working group.  

Although each child is unique, most of the children in the Amahoro Group have faced similar challenges and are 

making comparable progress through the ZOE empowerment model. Included with this case study is some 

general information about ZOE’s “Dream” approach to helping children set their goals. 

 

Head of Household:   Alexandre, 20 

Sister:  Providence, 18 

   

Challenges:  Alexandre never really knew his father who died in 

2000.  When his mother died in 2006, he and his sister were left 

orphaned.  Their aunt took them in and raised them until recently 

when she married and left them.  They suffered abuse and even 

though they worked to get money for food and rent, they often were 

not paid.  They had to drop out of school, and they ate only one 

meager meal a day.  They were isolated and traumatized when they 

were invited to join the Amahoro Working Group and ZOE’s 

empowerment program. 

 

When Alexandre and his sister were introduced to ZOE they began their journey out of extreme poverty.  And it 

started with a dream. 

 
Focus on: The Dream 
 

Most orphans and vulnerable children entering the ZOE empowerment program face a daily struggle to survive.  

With their energy consumed by the need to find food for themselves and their siblings, there is neither time to 

think about the future nor reason to hope for something better.  But through ZOE and your partnership, the 

children learn to imagine a new life and prepare to make it a reality.  

 

During one of the early working group meetings, the ZOE program facilitator 

leads members through an exercise called the Dream process where they 

explore their current situation and then consider what they want and how 

to get it.  After discussing hopes and goals with their siblings, the family 

leader creates a poster of responses to a standard set of questions from the 

ZOE program facilitator.   To the left is an example of the Dream document. 

 

The head of each family presents their Dream to the rest of the working 

group members who express support and give feedback.  These Dream 

documents help the program facilitators better understand the conditions 

of the children’s lives so they can address specific needs or traumas 

suffered.  The family keeps a copy of their Dream, often displaying it in their 

home to provide daily motivation as they strive to create their new life.    

 

The following are the responses Alexandre provided to the Dream questions after he had discussed it with his 

sister: 

• What makes you feel sad?  The death of our parents. 

• What makes you happy?   To have enough food. 



• What happens in the community that you do not like?   Violence. 

• What is your dream for the future?   To have our own house. 

• What will be your guiding principles to achieve your dream?  Prayer; hard work and save.  

 

 

Family Specific Achievements Because of Your Partnership 

 

Food Security: After receiving training on agriculture, Alexandre received a grant of seeds and a hoe from ZOE.  

He and his sister planted a small kitchen garden of carrots, cabbage, beets, and spinach last spring.    They were 

given the grant of a pig which they will breed.  With each litter, they will have piglets to raise and sell with the 

added benefit of fertilizer for the garden. Through the working group’s merry-go-round fund, a revolving savings 

account, Alexandre and the other heads of households have received a rabbit.  These are excellent animals to 

raise because they reproduce rapidly, providing meat and income for the young families. Alexandre and 

Providence now eat two nutritious meals a day, a luxury they could not have imagined a year ago. 

 

Health:  Although Alexandre and his sister were physically healthy, they were suffering the traumatic effects of 

abuse.  The ZOE program facilitator helped them work through their emotional turmoil and with the support of 

their group, they are finding hope and meaning in their lives. 

 

Group Involvement:  Belonging to the Amahoro group has been a 

blessing in many ways to Alexandre.  He participates in the group 

mutual help projects through which members help each other build 

latrines, plant gardens, clean and repair homes.  The group helped 

Alexandre build a latrine.  Now they are helping him build a home by 

making the bricks for him.  ZOE is providing the doors, windows, roof 

and money for a professional to oversee the construction.  The 

government has provided the land.  

 



 

Community Connections - Education and Faith:  Alexandre’s faith had been badly damaged from his life 

experiences.  By participating in the weekly devotions of the Amahoro Group, he realized that God does love him.  

He and his sister returned to their church where she now sings in the choir.  Both share their faith and invite 

others to church.  Providence has also returned to school thanks to a grant from ZOE.  Alexandre hopes to go to 

vocational school and asks your prayers that it may happen for him. 

 

  



The following is taken from the notes of Carol Watson, recorded during a July 2015, ZOE Trip of Hope 

to Rwanda. 

We then visited a home of one of the members of Hendersonville FUMC's 

first year AMAHORO group. We met Angelique, 13, and her twin brothers 

Eric and Pacifique, 6. Their parents died when the boys were 2 and they 

went to live with their grandmother. When she died, the house collapsed 

and the children were left homeless. No one would take them in so they 

lived on the street. Angelique had a towel wrapped around her skirt. It 

was what she used to carry the babies on her back and to cover them 

when they slept at night.  

A woman said that Angelique could work for her. She could take care of 

her cow and pigs, but the children could not live in her house. They were 

given the place where the pigs sleep, but the pigs get into everything, 

including their beds, and the cow is just on the other side of the wall. It is 

a dire situation because they 

cannot receive from ZOE livestock 

to raise because the woman won't 

let them keep their animals there. 

The rabbit they received through the merry-go-round fund is staying with 

another group member who will give them the offspring to sell. They 

cannot start a little business because the pigs would destroy their stock 

and/or the landlady would charge them rent. As it is they spend most of 

their day fetching water and food for the animals leaving no time to get 

food for themselves. They had about 1 cup of dried beans that Angelique 

received for carrying 20 liters of water 2 hours round trip 3 times (60 

liters). They also had one cabbage the boys had earned by carrying water 

to a neighbor's cabbage field. Epiphanie asked why she had not cooked the 

beans, and she replied, "I haven't had time."  She is happy to be with the 

group but sad that she cannot feed her family. Epiphanie says the first 

thing they must do is get safe housing for her. Then she can begin making 

money. 

 

AMAHORO Group  

The group was participating in a mutual help 

project, which they do once a week. This project 

is building an adobe latrine for one of the 

members. They had already made the brick and 

today they were digging up mud for the mortar 

being used by the builders.  This latrine will also 

have a shower room.  



When they finished, we had a group meeting. Jean Claude, the chairman, gave the report.  They have 55 families 

who had no hope before. Many were hopeless. Since joining ZOE they have learned from one another and they 

support one another. For the first time they have learned about hope and that God cares for them.  Epiphanie 

asked how they know about hope, and he replied that they now have a hoe and don't have to borrow one.  He 

also got a pig. (ZOE initially was giving grants of pigs but they were getting ill so that grant was discontinued.) They 

have started helping one another. They help work the land of those who have it and are growing cabbages, 

cassava and beans. They have made bricks for a house.  They created a merry go round fund and bought rabbits 

for each family. Each rabbit had 6-10 babies which they sold for income.  

Etienne said in his story that he and his siblings were suffering and 

begging because it was the dry season and neighbors couldn't help them. 

After not eating for 3 days he stole some bananas and was caught. The 

bunch was worth 700 francs but he was charged $3000. Because he 

couldn't pay he was put in prison. He asked the prison officials to free 

him and he would get the money. When he was freed he ran to Kigali. 

There he got into drugs (marijuana). 

He came back and joined ZOE and 

the group paid his debt. Now he is 

working on his recovery. He always 

says thank you for what he receives 

even if it is a small amount. 

Christopher's brothers were caught 

taking sweet potatoes when they 

were starving. They were charged 

$6000 francs, which they couldn't 

pay. So Christopher had to give the 

man part of his land which was worth much more than the charge. These are 

just examples of how the children are exploited. 

Some of the children have thought of suicide. Some have dropped out of school. Some are using drugs to take 

away their problems ( they could work for a day and get a little marijuana instead of food). This is how desperate 

they are. 

 

Xavier is 20 but because of severe malnutrition is very small and weak. Five year 

old children are bigger than he is. He is sad because he has to ask bigger children 

to help him even though he is older. The best thing in his life is ZOE because the 

kids don't laugh at him. There were times when he hoped to die. Three times he 

tried suicide with rat poison but someone found him and saved him.  He gives 

thanks for God's intervention.  

  



 

 

Jacqueline, 18, has two siblings. When her parents died, they were left 

homeless. Once the children slept on someone's porch. The man came out 

and shot her through the leg with an arrow. She was taken to the hospital 

and treated but her siblings were left alone. Thankfully they were reunited. 

Now they rent a room to sleep in but they have to move every night. Now to 

survive she carries water for others. Because she came to the meeting 

today, they will have nothing to eat. The group has helped her plant 

cabbage, and soon they will harvest and have food and income. 

We handed out the picture cards from the church, and they sang "the other 

side of the sea is no longer sad." 

 

 

 

 

 

. 

  



 

 

 

Food Security:  During the first quarter of the year, the Amahoro Working Group received training on food and 

nutrition and was shown how to create and care for a “kitchen” garden (see an example of a kitchen garden 

below).   Because a kitchen garden is small, most households can find space to grow a variety of vegetables.  If 

they have land or access to land, they are also encouraged to plant crops of staple food items for their own 

consumption and to sell.  After training the group members were given hoes and vegetable seeds (carrots, 

cabbages, spinach, tomato, squash, amaranth, beets), so they 

could begin growing their own food.  From mid-September 

through October they planted crops of maize (corn), beans, 

potatoes, sweet potatoes, and cassava. To further balance their 

diets, the families were given seedlings and planted fruit trees 

such as papaya and banana.  Harvests this year were good. 

 

The youth also received training in animal husbandry, and each 

household that could properly care for an animal was given a 

pig.  The pigs can be bred and sold, plus they provide fertilizer 

for the gardens. The group as a whole was given a cow which 

one family will care for.  When calves are born, they will be passed on to other households. Cows are high status 

animals in Rwanda and provide the four M’s:  milk, meat, manure, and money.    

 

Income Generation:  In Rwanda, the ZOE program facilitators place great emphasis on income generating 

activities so the children are not dependent on subsistence farming.  However, because the education level is so 

low among the children they serve, the staff is providing substantial training on basic issues of business 

development and money management.  Those children who are now prepared have been given micro grants and 

have begun small businesses like selling tomatoes, bananas, avocadoes, cassava flour, dry fish, pineapples, 



cabbages, eggplants, and breeding animals for selling.  (Below is a section that explains ZOE’s approach to 

economically empowering the children and the process for allocating grants.) 

 

Health:  After training on health, hygiene, and disease prevention, the group discussed and then agreed upon 

healthy living and personal conduct standards.  The group members pledged to help each other adhere to these 

standards and have been busy visiting each other’s homes to help with cleaning tasks and home repair. In the 

picture below the group is forming bricks for one of their members to build a new home. 

 

 
 

These activities foster group cohesion and a sense of mutual responsibility.  The youth encourage each other to 

complete the tasks necessary to achieve self-sufficiency and a higher status within their community.  Because of 

this support network, very few children leave their ZOE working group once they have begun the three year 

program. 

 

Prayer requests from the group:  For all to obtain health insurance fees and to have successful income generating 

projects. 

 

 

 

  



Becoming food secure and generating an income are usually the most urgent needs of the children identified 

for ZOE.  The information below discusses ZOE’s empowerment approach to overcoming these challenges. 

 

Focus On:  Food Security 

Children entering the ZOE empowerment program struggle every day to alleviate their hunger.  Usually they try to 

find work, but because they lack status or an adult advocate in their community, they are paid extremely low 

wages or with small amounts of food.  They might try growing their own food, but they do not have the resources 

or knowledge to succeed.  It is not unusual for these children to go two or three days without eating.  Occasionally 

they must resort to begging or even taking from a neighbor’s field just to survive.  Even those children who do 

manage to eat daily suffer health consequences from the poor nutritional value of their meals.  

 

With guidance from ZOE program facilitators, new working groups learn what foods they need to eat as well as 

explore different ways to attain a stable food source.  Because ZOE is an empowerment program, the children are 

not told what to do, but are instead given options and training so that they can devise their own approach to 

becoming food secure and self-sufficient.  

  

Children in rural areas who can access land will learn about the best agricultural practices for their region and 

then be given the seeds, fertilizer, and tools to begin vegetable gardens and/or plant crops like corn.  Other ZOE 

households might start with raising small animals, like rabbits or chickens, after learning about animal husbandry.   

All children are encouraged to begin earning money as soon as possible to increase their food security.    

 

Focus On:  Income Generation 

Young family leaders are encouraged to develop multiple income sources.  Working groups usually take on a joint 

business project, like growing a cash crop, raising small livestock, even running a restaurant.  These projects will 

produce profits that all can share.  Individual households also start small income generating activities like buying 

and reselling food items, phone calling cards, clothing, etc.  Later, ZOE helps the children dream larger dreams 

about how they can provide for themselves and their siblings in more secure ways.  For example, ZOE may help a 

child enroll in vocational classes to start a trade business (like tailoring, auto mechanic, or hair styling), open a 

kiosk business to sell dry goods or enlarge their farm or livestock breeding to produce surplus they can sell.  It is 

typical for an ambitious young person in the ZOE program to run several income-generating activities 

simultaneously.  

 

Before being given resources to start these small businesses, ZOE trains all working group members on how to 

craft a business plan and manage money.  After this training, the group takes the following steps:  

• Discusses what businesses could succeed in their community and how they can cooperate to serve the 

market if multiple children want to try the same business. 

• Creates individual and group business plans, presenting these to the group for discussion.  

• Votes to approve the proposals or help the members create a better plan. 

 

Once the business plan is approved, the individual will receive a micro-grant and/or a start-up kit to begin.  

Throughout this process the ZOE program facilitator is available to provide guidance, but not to tell the group 

what to do or make decisions for them.  In this way the children begin to learn how to make their own decisions 

while assisting one another so they may continue this process beyond the three-year ZOE program. 

  



 

 

Focus On: Working Group Formation 
 
Poverty often means a life lived in isolation, unconnected even from those who share the same struggles and 

challenges.  A ZOE working group provides orphans and vulnerable children a community where they experience 

understanding, compassion and acceptance. Together, they begin their journey towards a better life.  

To form a working group, ZOE program facilitators first contact community leaders and local officials to educate 

them about the empowerment approach and to ask for their help in identifying children.   During the first 

meeting, the children and their young caregivers learn how they will change and improve their lives within three 

years.  Then ZOE takes a step back. 

Working group members elect their own leadership, make rules to guide their meetings, choose a group name 

and decide where to hold weekly gatherings. These once-marginalized children learn from ZOE staff that their 

community and their Hope Companion partner have faith in their ability to succeed.   

The eldest child from each family attends weekly meetings to discuss their activities, both achievements and 

challenges, and to share in prayer and reflection with each other. Additionally, ZOE’s staff and selected 

community members hold regular training sessions with the group to cover topics such as food security, health 

and disease prevention, business management, and child rights.  

One of the first actions the group takes is to select a project, such as a group farm, or a mutual help activity, like 

building dish drying racks for each other.  This group endeavor fosters companionship and teaches the children 

that they can depend on each other as they journey together towards a new life of self-sufficiency.  



Focus on:  Faith 

Often the isolation that the children feel when they begin the ZOE program extends to their thoughts about God.  

Because they are abused and discriminated against by their community - and often this includes Christians in their 

village - they believe God has also abandoned or even cursed them.  At other times they believe that maybe God 

does not exist, or if God does exist that they are somehow beyond God’s love.    In the very first meeting the staff 

often address the Lord’s prayer with the children, and talk about what it means, as an orphan, to call God 

“Father.” They learn that they are not truly orphans because they have their heavenly Father who loves them. 

 

ZOE shares the gospel with these children, but this sharing goes beyond words to deeds.  The children both hear 

and see the very best of the Christian message, and often respond to this in inspirational ways.  At each meeting 

they begin with Scripture readings, prayer and devotions given by a group member, but while this is available to 

the children they are never coerced into the Christian faith.  ZOE’s program is religiously non-restrictive, but offers 

a compelling view of the love Christians show to others. 

One of the most powerful parts of the empowerment program is the way these children put their faith into action 

in their own community.  They forgive those who have harmed them; feed others who are even poorer than 

themselves; adopt other children and share their resources and knowledge with them; pray and care for one 

another; and pay fair wages to those who had once taken advantage of their situation with hard labor and poor 

pay.  These children return good for evil and can be examples to all of what it means to live our faith. 

 

Focus on:  First Connections 

One of the biggest disadvantages orphans and vulnerable children face is isolation from peers and the larger 

community. Struggling on their own, the children lack moral support, access to community resources, and a 

network of people to help them progress and face challenges.  ZOE creates connections. 

Peer group.  Even though there may be hundreds of orphans and vulnerable children living in a community or 

village, they often self-segregate because of the conditions of their poverty, disease, and/or the stigma of 

HIV/AIDS.  When each new member tells their story during the first working group meeting, they are greatly 

encouraged to find that there are others who share their same struggles.  Then ZOE introduces the children to 

young people who already graduated from or have made significant progress through ZOE’s empowerment 

program and the new ZOE participants are inspired and energized to begin the work of transformation. 

Program facilitator and mentor.  Each working group is assigned a program facilitator/social worker.  These ZOE 

staff members usually speak the mother tongue of the region, hold a diploma in social work or related fields and 

have experience working with children.  Additionally, the working group members select a person from the local 

community to serve as a mentor and advocate for the children within the community.  Mentors receive training 

from ZOE and then attend weekly meetings, make home visits and help ZOE resolve challenges the group may 

face in the community. 

And a powerful connection is you!  All ZOE working groups know the opportunities they receive are from God, 

through the love and concern coming from their partners far away.  They are amazed that you would care for 

them without ever having met them.  This powerful connection is further strengthened when a Hope Companion 

visits the children to witness what they have achieved.  In many ways you stand in place of their parents, and to 

hear that you are proud of what they have accomplished is transformative for these children.  Thank you for being 

a part of building God’s Kingdom in this way. 

 


