
 
 

 

Los Exitosos “Successful” Empowerment Group, San Juan Ostuncalco, Guatemala 

 Partnered with FUMC, Hendersonville and an Anonymous Donor   

August 2016 - August 2019 
 

The ZOE program facilitator who works directly with your group provided the following write-up about the 

activities and achievements of a household supported by your partnership.  Although each child is unique, most 

of the children have faced similar challenges and are making comparable progress through the ZOE 

empowerment model.  

 

Head of Household:   Meliza, 15 

Dependents:   Ashly, 8, Antony, 5, Frank 

William, 4 months 

   

Challenges:  Although both of Meliza’s parents 

are alive, the family was living in dire poverty. 

Her father is an agricultural worker and is often 

unemployed. When he does not work, the 

family has no food or other needs met.  Even 

when he does work, his wages are so low, the 

family can barely make it.  In addition, Meliza’s 

maternal grandmother lives with the family.  

Meliza’s aunts and uncles refused to take care 

of her so her parents took her in.  Even though 

the family enjoys having her with them, her 

medical care added expenses to the family 

which they could not afford.  Meliza’s neighbor and friend, who was in the Successful Group, recognized Meliza’s 

family’s needs and thought that ZOE was a good opportunity to help her.  So, she invited Meliza to join the group 

in 2017.  That invitation has changed Meliza’s life. 

 

The Dream:  Training in the Dream process teaches the children how to develop a plan for achieving self-

sufficiency and creating a Dream chart provides daily inspiration to work towards the goal. The following are 

Meliza’s most recent responses to the Dream questions: 

• What makes you feel sad?  When a family member dies 

• What makes you happy?   When we are together with all my family 

• What happens in the community that you do not like?   The increase of violence 

• What is your dream for the future?   Open a store to sell baby and children’s clothes 

• What will be your guiding principles to achieve your dream?   I practice the love to our neighbors; respect, 

dedication, enthusiasm, gratefulness; respect to the elders; love and fidelity to God 

 



Family Specific Achievements Because of Your Partnership 

 

Income Generation:  After receiving training about how to start and 

manage a business, in June 2018 she received a business grant from 

ZOE to buy baby clothes to sell.  She has hired her mom to help her 

with the business, and together they sell the clothes door to door.  

Currently she is making an average of $200US a month.  With the 

profits from her business, her family’s financial situation has greatly 

improved. 

 

Agricultural Projects and Food Security:  When Meliza joined the 

Successful Empowerment Group, the family was eating only two 

meals a day in the best of times, and those were very plain meals of 

tortillas with a little tomato sauce.  When her father had no work, 

they ate only once a day.  Ashly and Antony were suffering from 

malnutrition.  After joining ZOE, she participated in agricultural 

training and received vegetable seeds from ZOE.  She planted a 

kitchen garden of carrots, broccoli, zucchini, cilantro, lima beans.  She also planted a larger garden of beans, corn 

and chayote.  ZOE provided a grant of a chicken and rooster, which she has bred to raise chickens to sell.  She sold 

some and bought two more on her own.  Currently she has eight chickens.  In addition to income, they provide 

meat and eggs for the family. 

 

With her efforts, the program facilitator reports that the diet for the family has significant improvements.  They 

now eat three meals per day.  When possible, they now include meat, pasta, vegetables, some fruits, as well as 

corn meal, beans and rice.  They told her that now they have access to larger portions of food, and Ashly and 

Antony are no longer malnourished. 

 

Group Activities:  The group has divided into five sub-groups which each has its own business.  Three sell clothes, 

one sells fruit and one sells French fries.  Each group shares their profits among the members.  There is 

competition among them, which helps them improve and motivates them to increase their profits.  Group 

members encourage each other to improve their individual businesses.  They pray for Meliza and for her family’s 

financial situation to improve.  In turn, Meliza is an “encourager” to her groupmates.  According to the program 

facilitator, she brings words of encouragement to those that are facing difficulties like health challenges, loss of a 

family member or home violence.  She also organizes food collections from the group members to donate when 

someone is sick or in a difficult situation. 

 

Health:  Because of their poverty and poor nutrition, all of the family suffered from colds and cough, stomach 

diseases, and parasites.  Meliza’s personal hygiene was also poor.  With ZOE’s trainings on health and hygiene, 

Meliza and her family have cleaned and made a proper latrine, started washing their hands frequently, and use 

only clean water for drinking and cooking.  Meliza received a hygiene kit on completion of the trainings.  It 

contained shampoo, soap, towel, toothpaste, toothbrush, detergent, deodorant, women’s pads, comb and lotion.  

Now her personal hygiene has greatly improved. 



 
Meliza (second standing from right to left) and her group mates receiving their hygiene kits. 

 

Housing:  The family is living in an uncle’s house.  He left the country several years ago and is living illegally in the 

US.  He built the house by sending the money from the US and allows the family to live there.  The patio was 

damaged and was dangerous for the children to play on; however, the uncle has recently sent money and had it 

repaired.  Meliza’s only worry is that the uncle may be deported from the US and return to claim his house, and 

the family will have nowhere to live. 

 

Education:  None of the children were in school when Meliza joined ZOE.  Through the encouragement of ZOE, 

and now that Ashly is old enough, she has entered first grade.   

 

Child Rights and Protection:  One of the big issues in her community is the increase of violence.  It is not safe for 

her to go anywhere alone.  So, her mother accompanies her and they sell the clothes together.  They often go to 

community events to sell the clothes there.  

 

Spiritual Strengthening:  Meliza and her family have always been Christians, and they continue to be strong in 

their faith.  They tithe their income. Meliza shared that “We, as family, like to practice forgiveness mainly among 

our own family and also with others.  This is an important lesson from God.  I like to invite people to go to church 

and to accept Christ in their lives. I thank ZOE because here I have learned more about the love of God.  They 

teach us to be good Christians and it has strengthened my faith. My favorite verse is: Numbers 14:18 The LORD is 

longsuffering, and of great mercy, forgiving iniquity and transgression, and by no means clearing the guilty, 

visiting the iniquity of the fathers upon the children unto the third and fourth generation.” 

  

Prayer Requests:  “I ask you to please pray for my business so it can grow and continue to be successful. I also ask 

for prayers for my family that we can continue to be united and that God will continue sending blessings to us.  I 

also pray and thank God for ZOE and our partners because this program has changed my life.” 

 
 

  



A Summary Report on Second Year Groups in Guatemala 

July 2017 to Sept 2018 

The following report was written by Guatemala staff.  It provides an overview of the activities and 

achievements all four groups have experienced during the second year of the ZOE empowerment program.  

These groups began meeting August 2016  

 

Trainings 

July 2017  Malnourishment and effects of poor nutrition  

 The grace of God and His endless love 

 STDs and its consequences/Prevention 

  

Aug 2017 Active leadership  

 My personal hygiene and how it’s related to my relationships in the community 

 Bullying (meaning, laws and its consequences) 

  

Sept 2017 The process of continuous improvement applied to our lives and business 

 Our dreams and our values as Christians 

 Violence against women 

  

Oct 2017 Youth leadership and our right to be treated as equals 

 Self-employment and empowerment to run a successful business 

 Recreational activities and group exchanges (exchanging experiences) 

  

Nov 2017 How to network with other entrepreneurs in my community and neighbor communities 

 Marketing and publicity 

 The meaning of taxes, relevant to become responsible citizens 

  

Dec 2017 Plans for successful sales during the Christmas season 

 Christmas season reflections & celebration 

  

Jan 2018 What am I doing to achieve my dreams? (updating dream chart) 

 My personal life project (workshop) 

 My identity as a Christian 

  

Feb 2018 Illness caused by the lack of nutritious food 

 Actions to fulfill my dreams;  setting realistic goals 

 Friendship and healthy relationships (dating)  

  

March 2018 Women’s leadership in our culture 

 Preparing our spirits for Holy Week 

  

April 2018 The power of using your imagination 

 Holy Week celebration (preachers invited to celebrate with the groups) 

  

May 2018 “Alba Keneth” Alert (alert system for missing minors) prevention of human trafficking     

 Training about planting techniques for better crops (seeds distribution) 

 Short course “Entrepreneurship” networked with Spain and Mexican cooperation (60 children 
from all ZOE groups were accepted to participate in the program)  

  



June 2018 Stress management 

 Completion of hygiene training and distribution of hygiene kits 

 Consequences & risks of illegal immigration 

  

July 2018 The enemies of your dreams 

 Relevance of the three basic menus for a balanced nutrition 

  

Aug 2018 Reinvesting capital from grants and saving of profits 

 Loving our neighbors (Christian reflections) and community service 

  

Sep 2018 Our Christian call: Change to go from being a spectator to become the protagonist  

 Healthy nourishment during pregnancy and breastfeeding 

 Social participation and involvement in our towns activities  

 

Food Security  

The majority of households (85%)  are food secure but there is a small percentage that don’t have a balanced 

nutrition yet. We continue teaching the children how to improve their diet to make it more balanced. The 

majority has shown important improvements in the diet, which are evident in their appearance and when visiting 

their home kitchens. 

 

Each household has planted a vegetable garden at home after receiving seeds for radish, beets, chard, lima beans. 

Unfortunately there was a significant drought throughout the country during this planting season and 30% of the 

crops were lost.  The families that lost their crops due to the drought, were able to replant and recover a portion 

of their produce.   Across the country, thousands of families lost their corn and bean crops which are the base of 

the daily diet. The impact of this loss has been more evident in the recent months (Sept & Oct) because it is 

harvesting season.    

 

Each household has received one hen and one rooster for breeding.  When monitoring the houses, 100% of the 

children continue to have successful reproduction of their livestock. 

 

Income Generation 

One big concern has been the little income that traditional businesses provide for the children.   Through ZOE we 

have worked with the groups to help them realize that there are more profitable options. It has been a challenge 

to influence the children in a positive way so they can feel confident to change their traditions from generations.  

Their families influence them to invest their grants in the type of businesses that they know and in which the 

family feels more comfortable.  To reinforce empowerment we had to agree to their decision even when we 

showed them that the income was going to be low.  After being in the program for two years ZOE has been able 

to reverse the more traditional businesses.  The highest percentages used to be in looms, agriculture (especially of 

planting potatoes) and raising animals.  Currently those are the lowest for the four groups included in this report.  

Some of the higher percentages are in the businesses where children are making good profits.  When they started 

to change to other businesses, the children felt motivated because their profits started to grow.  This is setting the 

example to other youth.  

 

Current individual income projects: 

Selling clothes…………………………………………………………. 28% 

Embellishing aprons and blouses………..……………..…….25%  

Selling food/snacks/drinks………………………………………. 20% 



Embroidery………………………………………………………………10% 

Stores (groceries, school supplies, etc)…………………….   5% 

Chicken farms………………………………………………………….   5% 

Making food for sell………………………………………………..    4% 

Agriculture (planting potatoes)……………………………….    1% 

Loom……………………………………………………………………….    1% 

Musician * (playing in a mariachi band)……………………   1%  

*This is a unique business.  Sergio Vasquez of the Youth United for God group has played music since he was little.  

He was already part of the mariachi band before he joined ZOE, but the accordion he played need to be fixed and 

he did not have a proper outfit of his own.  With his grant from ZOE he fixed his instrument and bought  a 

mariachi outfit.  People hire the band or Sergio to sing/play solo for special events.  He is very happy because he 

owns now his new outfit and is making good profits with this business. 

 

Current group businesses: 

- Youth United For God: Selling traditional foods (tamales and snacks) and drinks 

- Successful: Selling tamales and other types of food, selling clothes (sweaters and traditional outfits) 

- New Sunrise: Selling clothes 

- Fighters For A Dream: Selling French fries and tacos (food cart at the local market)  

 

Health and Hygiene  

In May and June 2018, the groups received hygiene kits containing: tooth paste, toothbrushes, soap, shampoo, 

deodorant, female sanitary supplies, towel and detergent for laundry. This was distributed upon completion of 

the hygiene trainings and after follow-up visits to the homes.   

  



Photos of the Successful Group 

 

 The Successful Group saved money from their group profits to go on a picnic to celebrate Valentine’s Day.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training on “successful sales” with special guest.  



The following report highlights the activities and achievements of one family from your group.  Although each 

child is unique, most of the children in the Successful Group have faced similar challenges and are making 

comparable progress through the ZOE empowerment model. Included with this case study is some general 

information about ZOE’s “Dream” approach to helping children set their goals. 

 

Head of Household:   Eliceo Eduardo, 20   

Sisters:  Gricelda, 16 and Glenda  13 

    

Background:  Six years ago, Eliseo’s father abandoned his first family 

and began a new family with someone else.  Since he would not 

provide any financial support to his first family, Eliseo had to become 

the main provider at age 14.  There were no relatives to help or relief 

services available in the community.  Instead, Eliseo worked whatever 

jobs he could find for whatever compensation he could receive.  The 

family barely had money for food.  None of the children attended 

school nor did they attend community events. 

 

When ZOE invited Eliseo to join ZOE’s empowerment program, he 

discovered that there could be a way out of their extreme poverty.  

And it started with a dream. 

 
Focus on: The Dream 
 
Most of the vulnerable children entering the ZOE Guatemala 

empowerment program live day to day.  In their communities, years of discrimination, mistreatment, and limited 

opportunities have created a culture of relief dependency and leveled expectations.  For the young boys, 

attractive options include the drug trade or leaving the family to seek work elsewhere.  For young girls, an early 

marriage becomes an escape.   But through ZOE and your partnership, the children learn to imagine new ways to 

live their lives and how to make it a reality.  

 

During one of the early working group meetings, the ZOE program facilitator leads members through an exercise 

called the Dream process where they explore their current situation and then consider what they want and how 

to get it.  After considering what could be their hopes and goals, the youth create a poster of responses to a 

standard set of questions from the ZOE program facilitator – this is their Dream chart.    

 

The member presents their Dream to the rest of the working group members who express support and give 

feedback.  The Dream charts help the program facilitators better understand the conditions of the children’s lives 

so they can address specific needs or traumas suffered.  The family keeps a copy of their Dream, often displaying 

it in their home to provide daily motivation as they strive to create their new life.  As they progress through the 

empowerment program they will often update their Dream. 

 

The following are Eliseo’s most recent responses to the Dream questions: 

• What makes you feel sad?  The fact that my dad abandoned us. 

• What makes you happy?   Spending time with my family. 

• What happens in the community that you do not like?   The trash in the community. 

• What is your dream for the future?   To be a great entrepreneur. 



• What will be your guiding principles to achieve your dream?   I have to work hard to achieve my dreams. I 

have to motivate myself, so I can start a business and most important put all my effort into it, because I know 

I’ll encounter difficulties on the way. 

 

Family Specific Achievements Because Of Your Partnership 

 

From the ZOE program facilitator’s report:  Eliseo was an introvert person, very insecure and he was not able to 

socialize with the other members of his group. He used to be by himself in the group meetings.  Through time he 

started to show a change.  Currently he is the best example of empowerment for this group.  He is a leader in his 

group, he likes to get involved in all activities and he is not afraid to speak about his ideas. He has gained the 

respect of his groupmates. 

 

When this group started there were more boys.  Unfortunately the rest of the boys dropped out, leaving Eliseo as 

the only male in his group.  The Mayan culture is very conservative and male oriented.  The communities don’t 

accept the fact that a young man would be part of a group where everyone else is a woman.  His friends have 

made fun of him and even question his manhood. We, as ZOE staff, truly admire how determined Eliseo is about 

succeeding with his group and his business.  The group has worked out a “deal” for the group business where he 

doesn’t have to do certain tasks in public that are usually performed by women.  He will help cook at one of the 

group member houses and help to get things ready, carry the heavy stuff and chop the wood, etc, so they can have 

what is needed to prepare the food.  It’s like his mates also look after him trying to protect him so people won’t 

make fun of him.  He has shown a lot of strength and determination.   ZOE facilitators are using his story as a 

model to other groups. 

 

Agriculture:  Prior to ZOE, the family grew a small crop of corn for their own consumption and they were eating 

three meals a day.  ZOE taught Eliseo how to better manage his crop so that he can produce surplus to sell.  He 

also learned about the importance of having a balance diet rich in fruits, vegetables, and protein.  He was then 

provided the training and resources to plant a vegetable garden and start keeping chickens for his family’s 

personal use.  He used profits from selling his produce to establish a small orchard.  According to the program 

facilitator, “Eliseo has done an outstanding job taking care of his crops. He is a role model for his groupmates.”  

(To the right is Eliseo working in his family’s garden.) 

 

 

Income Generation:  For his income project, Eliseo decided to build upon 

the training and experience he received from ZOE to raise chickens as a 

commercial endeavor.  After developing his business plan and presenting it 

to his group for their approval, he was given a grant to buy a tin roof and 

netting to build a chicken coop as well as the chickens and special feed. 

Eliseo bought 15 chickens and three months later he sold all of them for a 

profit of $160. He used that money to improve the chicken coop and buy 

more chickens. Now he has 26 chickens. He has a vision to enlarge his 

chicken farm by reinvesting part of his profits. His siblings have also 

learned how to take care of the chicken farm so that the family can work 

together. 



 
 

Health:  Fortunately the family is generally healthy.  So that Eliseo can help his family stay healthy and thus 

maintain the economic gains they have achieved, ZOE has organized trainings on personal hygiene, food hygiene, 

disease prevention, mental health, latrine maintenance, and the importance of sports and recreation.  Some of 

these sessions have been the result of ZOE networking with public institutions and other NGOs.  The group 

members support each other to complete household tasks and the group board members make home visits to 

make sure high standards are kept.  The program facilitator reports that Eliseo’s personal hygiene has improved 

and that the home appears to be cleaner than before.   All members of the group were provided with cleansing 

kits in October 2016 and March 2017 to encourage good hygiene habits.  The kits included soap, shampoo, lotion, 

towels, toothbrushes, toothpaste, and other related items. 

 

Group Involvement:  As mentioned in the statement above from the ZOE program facilitator, Eliseo is now the 

only male in the group and the other group members greatly appreciate his presences. Because he lives on top of 

a hill with no access to transportation, he has to walk for over an hour to attend to the group meetings - yet he 

never misses one. He supports his group by teaching them the proper care for a family garden and chicken 

breeding since he’s more experienced. He is part of the group board and always looks after all the members. The 

members think of him as the older brother who cares about them and protects them. 

 

The group project is selling prepared food. He works in the group business every day by selling food, going to the 

farmer’s market, chopping wood, and carrying heavy things.  Eliseo recognized the importance of this involvement 

for his own growth, “Now I’m more responsible and I’ve learned to work with a team.  ZOE taught me how to be 

an entrepreneur and how to achieve my goals.  In ZOE I’m learning values that I’m applying in my life.  I have 

learned how we are all here because of the love of God and I know ZOE is a gift from God” 

 

 

Community Connections:  Participation with ZOE has led to Eliseo being invited to community events and he and 

his family attend often. He also belongs to a local club that is part of a USAID program.  He directs the club and he 

is charge of taking care of their facilities.  He is very proud of this accomplishment.   Eliseo attends another 

community group as well and has shared the things he learned from the ZOE trainings with them. 

Education:  ZOE provides trainings and also motivates Eliseo to save as much money as possible to invest in 

education for his siblings with the goal of them being back in school next year. He has shared that he eventually 

also wants to go back to school himself.  

 



Faith:  Eliseo and his family are Catholic and attend mass regularly.  He doesn’t belong to a specific church group, 

but he has been praying a lot with his mom, and if a neighbor has a problem they pay a visit to pray. He is a very 

faithful person and always talks about how important it is to count ones blessings and to ask for God’s guidance 

for everything that we do in our daily lives. “We live our faith praying for the problems in our society, praying for 

our friends and relatives.  Also by sharing with other people about God’s love.  I always talk to strangers about ZOE 

and how I feel this is a true blessing from God.” 

 

Eliseo’s prayer request is for his mother and sisters’ wellbeing, for the group and his business.  He also ask for 

prayers for his groupmates and the prosperity of their businesses. 

 

 

 

  



A Summary Report on First Year Groups in Guatemala as of July 2016 

 

The following report was written by the ZOE staff in Guatemala.  It provides an overview of the activities and 

achievements all working groups have experienced since their first meeting in September of 2016. The first part 

of this report provides a summary of each month’s focus followed by some specific information on program 

areas.  After this information is some general background material about ZOE’s empowerment approach to 

achieving income and food security. 

 

Summary of Training and Meeting Topics 

 

Sept. 2016:  ZOE program facilitators explained what empowerment means and how it will provide a better life for 

the children and their families.  The group elected their leaders and created group rules.  ZOE program facilitators 

guided the children to form their “Dream” for the future, including “finding a purpose in our lives through Christ.” 

 

October 2016:  Began discussions on income generation projects.  They learned how to begin a business and 

create a budget.  The groups discussed what group business they would start and brainstormed ideas for 

individual businesses.  Training sessions also covered issues of child and human rights and personal hygiene.  

“Cleansing” kits were distributed 

 

November 2016:  Created individual business plans and took steps to open the group business.  Other topics 

covered during meetings were leadership skills, nutrition, self-esteem, and domestic violence. 

 

December 2016:  Meeting on personal finances, creating a detailed plan to achieve their “Dream,” and how to 

remain motivated. 

 

January 2016:  Began with an examination of spiritual goals for the new year and exploring how the youth could 

fulfill their responsibilities as group members.  Specific topics of other meetings included evaluating financial 

strength, setting up savings accounts, and learning the importance of sports and exercise. 

 

February 2016:  The youth updated their Dream chart and looked at how starting an individual business would be 

part of that dream.  Learned about marketing income projects.  

 

March 2016:  Examined environmental issues like storms, fires, droughts, and reforestation.  Learned how to care 

for a family vegetable garden and larger crops.  Continued training on health and hygiene, including issues of 

mental health. 

 

April 2016:  Focused trainings on nutrition and food preparation; the power of faith; and how to become a 

successful entrepreneur. 

 

May 2016:  Continued discussions on child and human rights.  Conducted leadership training activities for the 

group boards.  Training on how to manage a business and keep records.  Talked about the importance of 

respecting and loving ourselves and others. 



 
Leadership Training 

 

June:  Conducted a special three part workshop on creating a “Business Model Canvas” to help organize and 

analyze the small businesses the youth were starting.  Training on developing self-motivation to achieve goals. 

 

Income Generation: 

 

The children start their individual income generating projects approximately six months after being enrolled to 

make sure they are truly committed to stay with ZOE.  We make exceptions when we identify children that are 

especially motivated and dedicated to the program 

 

Among the four groups in this class, 45 of the households received grants and/ or start-up kits. Vocational training 

is available but at this time many of the youth are selling merchandise which does not require vocational training 

or they are practicing trades they have learned from family members like weaving or sewing.  The following are 

the main activities: 

• Chicken farm 

• Raising chickens and selling chicken meat by pound. 

• Selling traditional foods/snacks 

• Selling shoes 

• Selling clothes (this is one of the most successful businesses) 

• Sewing stylish aprons (this business also brings good profits to the 

youth) 

• Looms to make Mayan fabrics 

• Embroidery of Mayan blouses 

 

All the groups received grants and began their group projects which 

include: 

 

New Sunrise: Buying clothes in bulk for reselling.  They are creating 

their bags for wrapping and labels with their own brand.  

 



Fighters For A Dream:  Selling tacos with a cart at a neighbor community.  

 

Successful: Selling tacos, selling traditional snacks at a neighbor community. 

 

Youth United For God: The group has had big challenges with the group business.  The first business was a store to 

sell plastics.  After the tragic death of their president, they lost part of the investment and closed the store. 

Afterwards they began to sell clothing door to door.  The business was not successful.  Currently they are 

organized in small groups to sell snacks. This business is bringing income to the group and the group is very 

motivated.  They are in the process of saving money to recover their capital. 

 

Food Security: 

 

For the kids in their first year of the ZOE empowerment program, food security is a new concept.  This is 

something most of them have never heard before.  The first steps involve training on why eating at least two 

meals per day will keep them healthy and the value of fruits and vegetables in their daily diet. Experts in 

agriculture are brought in to teach each group about family gardens, how to prepare the land to plant vegetables, 

and how to take proper care of crops.  

 

Almost all the members (95%) planted vegetable gardens at their homes in April 2017.  The majority of the 

gardens are producing well although excess rain has caused damage to a few. The seeds provided were: radish, 

beets, carrots, cilantro, and lima beans.  Children learned when is the right time for fertilizing as well as the 

irrigation process and pest control.  

 

By June 2017, 90% of the households were raising chickens.  Each of these household received one hen and one 

rooster for breeding. The other 10% were scheduled to receive their chickens in August 2017. 

 

At least 85% of the households are now food secure. Learning about a balanced nutrition continues to be a 

challenge because it is a radical change from ancient traditions. When monitoring the results, it has been evident 

that a majority are implementing what they are learning about nutrition.    

 

Health and Hygiene:   

 

We are fortunate that there are no major health challenges in these groups of children. Trainings have focused 

primarily on changing the personal habits and there has been much improvement in their personal hygiene.  

Cleansing kits were provided twice (once in 2016 and once in 2017) for each household to reinforce what was 

taught.  The kits contain: soap, shampoo, deodorant, sanitary pads, toothbrushes and toothpaste, towels for 

personal use, other cleansing supplies. 

 

Community Connections:  

 

The groups visit one another for social interaction and encouragement.  Older groups also visit to provide 

guidance and advice.  All the groups enjoy these opportunities to meet other children in similar situations and to 

share their experiences.  

 



The groups organize activities and performances to teach the children from their villages at local schools on topics 

like: values, bullying, violence, drugs, etc. 

 

ZOE Guatemala has continued expanding its network with several non-profits, government offices, and 

universities. The organizations that have worked alongside us are: 

• MAGA (Guatemalan Agriculture Department).  They have provided training in agriculture topics. 

• SOSEP (Guatemalan Social and Assistance Department). They are teaching new techniques to the children 

mostly related to cooking for the group businesses that are selling food. 

• Municipal Hall of San Juan Ostuncalco (ZOE has seven groups in the several villages of San Juan.)  They have 

provided resources like trainings and meeting rooms. They have also been a great resource for recruiting new 

orphans and vulnerable children for the ZOE program. 

• FUNDAP (NGO). They are providing trainings on entrepreneurship and strengthening the business abilities of 

the children.  

• University Mesoamericana (private college). They have a program of entrepreneurship and offered advice and 

follow up to several of the individual businesses of the children.    

• University San Carlos de Guatemala (public college) The Social Work’s School has an intern program where the 

students are assigned to work with ZOE.  We receive an average of 2-3 interns per semester.   

 

Special Events: 

 

Children’s day celebration is on Oct 1st.   Activities were organized with each group to learn about their rights as 

children and also to speak about becoming responsible citizens. The children received a special treat too.  

 

The largest celebration of the year is for Christmas.  The celebration took place in December 2016 and all the ZOE 

groups attended.  We went to a park and organized a rally and several activities to interact.  The special guest did 

a devotional with the children, speaking about the meaning of celebrating Christmas. A traditional meal was 

shared with the children.  It was a day of fun, sharing and praising God!   

 

For the Easter celebration, a different program was organized for each of the two regions.  The children presented 

plays on the passion of Christ; special guests addressed the group to commemorate the life of Jesus and his 

resurrection.; ZOE provided sweet bread for each household. The sweet bread is our Easter tradition to represent 

the body of Christ.    



 
Christmas celebration with all groups – 2016 

 

 

 
Holy Week celebration for the groups of the Totonicapan region - 2017 

  



Becoming food secure and generating an income are usually the most urgent needs of the children identified 

for ZOE.  The information below discusses ZOE’s empowerment approach to overcoming these challenges. 

 

Focus On:  Food Security 

Children entering the ZOE empowerment program continually face issues of hunger and/or malnutrition.  Even 

when food is available, meals usually lack variety and are often of low nutritional value.  This is especially the 

situation in Guatemala where the children will often have enough quantity, but the poor quality of their diet leads 

to health issues and makes progressing at school difficult. 

 

With guidance from ZOE program facilitators, new working groups learn what foods they need to eat as well as 

explore different ways to attain a stable food source.  Because ZOE is an empowerment program, the children are 

not told what to do, but are instead given options and training so that they can devise their own approach to 

becoming food secure and self-sufficient.  

  

Children in rural areas who can access land will learn about the best agricultural practices for their region and 

then be given the seeds, fertilizer, and tools to begin vegetable gardens and/or plant crops like corn.  Other ZOE 

households might start with raising small animals, like rabbits or chickens, after learning about animal husbandry.   

All children are encouraged to begin earning money as soon as possible to increase their food security.    

 

Focus On:  Income Generation 

Young family leaders are encouraged to develop multiple income sources.  Working groups usually take on a joint 

business project, like growing a cash crop, raising small livestock, even running a restaurant.  These projects will 

produce profits that all can share.  Individual households also start small income generating activities.  Later, ZOE 

helps the children dream larger dreams to achieve long term financial security.  For example, ZOE may help a child 

enroll in vocational classes to start a trade business, open a kiosk business to sell dry goods, or enlarge their farm 

or livestock breeding to produce surplus they can sell.  It is typical for an ambitious young person in the ZOE 

program to run several income-generating activities simultaneously.  

 

Before being given resources to start these small businesses, ZOE trains all working group members on how to 

craft a business plan and manage money.  After this training, the group takes the following steps:  

• Discusses what businesses could succeed in their community and how they can cooperate to serve the 

market if multiple children want to try the same business. 

• Creates individual and group business plans, presenting these to the group for discussion.  

• Votes to approve the proposals or help the members create a better plan. 

 

Once the business plan is approved, the individual will receive a micro-grant and/or a start-up kit to begin.  

Throughout this process the ZOE program facilitator is available to provide guidance, but not to tell the group 

what to do or make decisions for them.  In this way the children begin to learn how to make their own decisions 

while assisting one another so they may continue this process beyond the three-year ZOE program. 

  



Initial Formation Summary and Background on Guatemala 

On the following page are the names recorded by our ZOE program facilitators/social workers during group 

formation. The names in bold are of the children who serve as the head of household and attend the weekly 

meetings.  After each head of household is listed the siblings and other children living in the home.  These 

younger dependents will often attend special training sessions on health and hygiene as well as celebratory 

events.   Although ZOE obtains name lists with both first and last names, ZOE uses first names only in public lists 

to preserve the privacy of children in the program.   

In Guatemala, the parents of these vulnerable children are very  often still living in the home.  For this reason, the 

whole family must support the child becoming involved with ZOE.  For example, the children must ask their 

father’s permission to participate in ZOE’s empowerment program, especially the girls because they usually are 

not allowed to go out to meetings or spend much time outside the home.  ZOE program facilitators meet with 

parents and carefully explain the empowerment approach to ensure that the children are allowed to work 

independently and that resources for the children are used appropriately.  The children open bank accounts as 

soon as they begin their first income generating projects so that their money is secure and not appropriated by 

family members. 

Many of the groups have a majority of girls serving as the head of household. There are several reasons for this.  

The main one, sadly, is that older brothers often immigrate illegally to the US. They leave their families and usually 

do not return because they marry and start their own families. In other cases they might still be in the country but 

they are already married and therefore have a job and cannot participate in ZOE. In the rural areas, boys and girls 

tend to marry very young - around 16-20 years old.   

Having an older sister in the program is very beneficial for the younger siblings. The girls tend to be more 

maternal and affectionate to their siblings. The ZOE Guatemala program finds that the girls are better about 

passing on the knowledge they receive during trainings and sharing benefits with their families.  These girls are a 

great role model for the younger generations of both boys and girls and they are helping break the stereotype of 

“machismo” in their society.  They are proving that they are perfectly capable of running a business and creating 

better lives for themselves and their. 

Please note, children joining the ZOE program are living in extreme poverty situations.  Often they have suffered 

multiple traumas in their young lives and sometimes they are suspicious of outside organizations; as a result the 

children may give conflicting information on their names and ages.  Additional orphans are frequently adopted by 

the group, and a small percentage of children will leave the group for various reasons.  ZOE strives to create an 

accurate name list and will provide an updated list at graduation.  All the names on this list are real children in 

need of your prayers.  



 Los Exitosos “Successful” Empowerment Group, Guatemala 

18 households and a total of 73 children 

 

 

 

Iris Heidi 18  

  Marco Antonio 2 

        

Heidi Yohana  15 

  Magda 18 

  Helder 13 

  Frank 10 

        

Heidi Lisbeth   14  

  Magada  12 

  Humberto 10 

  Kimberli 6 

        

Eliceo Eduardo   18  

  Gricelda 15 

  Glenda  13 

        

Maria Elena  14  

  Eduardo  15 

  Florencio 12 

  Amarilis 10 

  Yimi 1 

        

Gladys  18  

  Rosalia 17 

  Brenda 16 

  Deisy 9 

  Ivan  4 

        

Ingrid Griselda   20  

  Dilma 18 

        

Wendy Paola  19  

  Nancy 15 

  Dany 12 

  Elvis 9 

  Antoni  6 

  Alex Fernando 1 

        

Brenda Leticia  22  

  Alejandra  17 

  Braison  11 

        

Santos Pedro 19  

  Emanuel 17 

  Abelino 15 

        

Elizabeth Florencia  15  

  Rocael 19 

  Amner 18 

  Sindy 16 

  Yesenia 13 

  Raul 9 

        

Claudia  17  

  Deisy 15 

  Cecilia 6 

        

Lesbia  17  

  Yolanda 15 

  Heidy 13 

  Eliceo 11 

  Elder 9 

  Evelin 7 

        

Estela  20  

  Levi 14 

  Dafnis 10 

        

Lea Raquel 16  

  Ever 18 

  Ester 15 

  Debora 13 

  Esmeralda  4 

  Virginia 1 

        

Ana 15  

  Endri 17 

  Yasmin 10 

  Kimberli 8 

  Isaac 2 

        

Jaqueline Adani 17  

  Kevin  14 

  Vanesa  9 

  Karina 8 

  Leodan 4 

        

Faustino Nino 21  

  Odilia 18 

 

 



 

Successful Group Heads of Households 

 

 

Group members created models as visual aids to use when they presented their business 

 ideas to the whole group. 

  



Focus on:  First Connections 

One of the biggest disadvantages orphans and vulnerable children face is isolation from peers and the larger 

community. Struggling on their own, the children lack moral support, access to community resources, and a 

network of people to help them progress and face challenges.  ZOE creates connections. 

Peer group.  When each new member tells their story during the first working group meeting, they are greatly 

encouraged to find that there are others who share their same struggles.  Then ZOE introduces the children to 

young people who already graduated from or have made significant progress through ZOE’s empowerment 

program and the new ZOE participants are inspired and energized to begin the work of transformation. 

Program facilitator and mentor.  Each working group is assigned a program facilitator/social worker.  These ZOE 

staff members usually speak the mother tongue of the region, hold a diploma in social work or related fields and 

have experience working with children.  Additionally, the working group members select a person from the local 

community to serve as a mentor and advocate for the children within the community.  Mentors receive training 

from ZOE and then attend weekly meetings, make home visits and help ZOE resolve challenges the group may 

face in the community. 

And a powerful connection is you!  All ZOE working groups know the opportunities they receive are from God, 

through the love and concern coming from their partners far away.  They are amazed that you would care for 

them without ever having met them.  This powerful connection is further strengthened when a Hope Companion 

visits the children to witness what they have achieved.   To hear that you are proud of what they have 

accomplished is transformative for these children.  Thank you for being a part of building God’s Kingdom in this 

way. 

 


