
 
 
An Exciting Opportunity: 
 
First United has continued to respond to the changing realities of the COVID crisis. We 
have made a series of shifts in our Sunday morning worship services and discipleship 
groups. Our goal being to keep everyone safe and still provide worshiping, growing, and 
serving opportunities for as many as possible. Development of two online services, 
zoom classes, new community groups, gradual reopening of in-person classes, drive-in 
Communion, delivery of Advent bags and children’s Holy Week boxes, and monthly 
homebound newsletters are only a few of the many ways we have creatively and 
faithfully responded to the new realities and needs.  
 
Now, as some members and guests are vaccinated and more in-person gathering can 
happen, it’s time to implement a shift in our Sunday morning schedule to make 
gathering for worship, fellowship and discipleship as wonderful an experience as 
possible for all people – young and older, members and new guests, Ignite and 
Traditional worshipers, those who attend Sunday classes and those who don’t. 
 
The Church Board recently heard the report of a Task Force that was assembled to 
investigate the needs and opportunities before us now, and the Board approved the 
Task Force’s recommendations. All agree that the new Summer Sunday Schedule will 
provide exciting opportunities that we did not have before: to provide fellowship time 
across the congregation, to grow our Sunday discipleship options and attendance, to 
provide excellent and inspiring worship for both in-person and the many online 
worshipers, and to make Sunday mornings at First United inviting and accommodating 
for guests. 
 



The New Schedule Starting Sunday, May 23: 
 
Ignite Worship      9:10-10:00 
Common Faith Connection/Sunday School  10:15-10:55 
Traditional Worship     11:10-12:00 
Open Fellowship Time    9:00-11:30 
Nursery (birth -3)     9:00-12:00 
 
Shared Goals The New Schedule Meets: 
 

• Provide an excellent experience for all who join us in person and online. 
• Make Sunday school/Faith connection possible for all who want to 

participate. 
• Provide fellowship opportunities for all, no matter their age, worship service, 

or class they attend.            
• Make the 1st Kids/Nursery Experience better for children, teachers, 

volunteers and families. 
• Strengthen the bonds that unite us. 
• Make it easier for new guests to feel welcome and meet people, visit 

different classes, and find the worship service they want to attend. 
• Take into account the needs of those who make worship happen (tech 

team, musicians, volunteers, staff). 
 
The Task Force and Board realized it is impossible to create a schedule that includes 
everyone’s preferences; however, we all agreed that the recommended schedule meets 
all our shared goals, offers some new, much needed and desired enhancements, and 
meets the needs of all. There is genuine excitement about this new schedule and what 
it will bring to First United! 
 
What Will Be Added As We Grow Into It and Out of COVID Restrictions: 
 

• Food at the Fellowship Time 
• Children’s Church during the last 2/3 of each worship service, starting in 

July. 
• New Young Adults Class, starting May 23! 

 
What Could Possibly Be Added: 
 

• Special speakers or forums during the Sunday school time.  
• Weekly communion served between services on non-communion 

Sundays.                      
• Meet the Pastors time for newcomers between the two services. 
• Informal discussion time between the two services for those who do 

not want to be in a Sunday school class. 
• Hands-on mission/serving events during some Sundays between worship. 

  



FAQs: 
 
Why does the schedule include 15 minutes between each activity? 
 
The reality is that it takes that long to move from one part of the campus to another in 
order to be in place on time for the next activity. This will allow worship and classes to 
begin on time and it will allow people to stop by the Fellowship Time to chat and grab a 
cup of coffee. 
Why are the worship services scheduled for 50 minutes instead of an hour? 
 
Research and feedback from our own services show that worship is more engaging with 
a shorter format. For the past year, the Ignite and Traditional services have lasted 45-50 
minutes and have proven to be inspiring, relatable, and complete, for both in-person 
and online worshipers. We want to make sure 
all who worship with us get the full experience of vital worship. 
 
Is the 8:30 Traditional worship service coming back? 
 
We currently do not have the number of in-person worshipers to need a third 
service. No one can predict when and if we will have so many regularly attending 
worship that we will need to add another service. We certainly hope so! Whenever that 
time arrives, we will evaluate the best time to offer a third service. 
 
What if our Sunday school class wants to start at a different time? 
 
The expectation is that all classes will follow the same schedule. One of the main 
reasons this new schedule is beneficial to the whole church is that all classes and 
groups will start and end at the same time. This allows guests to try many classes to 
find the right one for them, rather than only the one or two that fit the schedule of their 
chosen worship service. It allows the First Kids classes to begin and end at a definitive 
time, so children and families have a better Sunday morning experience. The common 
start time also gives us the opportunity to offer occasional special treats, such as a Faith 
Forum with a guest speaker, that all who want to can attend. Finally, the common start 
time allows those who are active in a class to attend either of the two worship services 
without overlapping their class.  
 
Is this schedule just for the summer? 
 
We will launch the new schedule as summer begins. If it works as well as we anticipate, 
we will maintain this schedule for the foreseeable future, adding more to it as more 
people return or as new needs and opportunities arise. We know the shifting realities of 
COVID will be with us for many months to come. First United will continue to respond 
accordingly, as we seek to follow Wesley’s Rules – Do no harm; Do all the good you 
can; and Stay in love with God. 
 
Who helped create this plan and who can I talk with if I have further questions? 



 
The plan was created by consensus by all the Task Force members, and unanimously 
approved by the Church Board. Please talk with any member of the Task Force if you 
have questions. 
 
Task Force: 
 
Andy Clemmer, Jack Davis, Craig Etheridge, Louisa Goebel, Susan Harvey, Alex 
Knight, Sally Jones, Kim Jordan, Deborah Lancaster, Susan Oakman, Susan Thomas, 
Dee West, PJ White 
Staff Support: Michael Brannon, Bob Doughty, Karen Easter-Bayne, Jeremy Morris, 
Drew Morton, Kelli Mullinix, Lauren Tilden 
  

Out of the death and loss of the pandemic is coming new life for  
First United Methodist Church. Thanks be to God!  

 


