Ikerekezo "Smart Vision" Empowerment Group, Musamo, Rwanda
Partnered with Boone UMC and FUMC Hendersonville, July 2017 – July 2020
A Summary Report on First Year Groups in Rwanda as of April 2018
The ZOE Rwanda staff wrote the following report which provides an overview of the activities and achievements
the groups have experienced since their empowerment training began in July 2017. At that time, recruitment took
place in two communities and enrolled 600 child-led families, a total of 1,960 children, into 20 working groups.
TRAININGS HELD DURING THE PAST YEAR
JULY 2017: Dreams and family action plan. The youth who are the heads of their households learned how to design
an action plan for their families. They created their “DREAM” chart in which they expressed in pictures what they
wanted to do in short and long time. They also included their experiences on what made them sad, what they do not
like to see happen in their communities, what they like having and what is the guiding principles which will lead them
to achieve their plan, to make their dreams true.
AUGUST 2017: Food security and nutrition. During this first year in program, children were facing malnutrition and
hunger issues. To handle this problem, ZOE provided training on nutrition and food security before giving any in-kind
assistance. The children learned how to have sufficient food in quality and quantity to eradicate malnutrition among
families. ZOE staff and youth defined and agreed on how they should prepare balanced meals with food that can be
found in respective communities. Required standard to be achieved by the families are meals with at least three
items such as: beans or soya peas or groundnuts, eggs, meat, milk for protein; vegetables and fruits for vitamins and
minerals; potato, rice, maize, wheat, plantain, sorghum, cassava for carbohydrate. Also fat should be added.
They also agreed on requirements of food security which every household must apply such as having a kitchen
garden for vegetables, a store of cereals (rice, wheat, maize), a farm of roots (sweet potato, cassava, arrow root, yam
or potato), at least one fruit tree, and legumes (beans, pea, groundnut or soya). Training on kitchen garden making
was facilitated by agronomists who are government staff. Afterwards, ZOE provided all households with vegetable
seeds (carrots, beetroots, onion, spinach, cabbages and amaranth) and manure as needed. ZOE believes that by the
end of the three year empowerment program, 100% of families will be capable of finding their own food and be
secure in quantity and quality.
SEPTEMBER 2017: Income Generating Activities (IGAs). Group members learned how to identify a good business
idea, conduct a feasibility study, and do bookkeeping. They also learned how to develop a project proposal to apply
for a grant. After training, ZOE provided all families with grants and start-up kits to start small businesses.
JANUARY 2018: New farming techniques and animal keeping. Additional agricultural training was attended by 307
heads of households. They learned how to use certified seeds and advanced techniques to increase crops/agriculture
products. In terms of animal keeping, the youth have learned how to keep animals not only for household
consumption but also for having manure and to generate money.

MARCH 2018: Hygiene and disease prevention. Before ZOE, these children suffered of many diseases due to poor
hygiene. Hence, ZOE provided training on hygiene and disease prevention where they learned about keeping a clean
body, clean clothes, clean house and surroundings, drinking clean and boiled water, using a toilet, sleeping under
mosquito net, and on an above floor bed. They were also encouraged to not keep animals inside the house in which
humans are living. ZOE helped groups construct toilets for households which lacked a facility. ZOE provided iron
sheets, nails, and trees while the group members contributed by working - 196 new toilets were constructed. As
result, frequency of illness caused by lack of hygiene decreased. ZOE believes these diseases will even be eradicated.
MARCH 2018: HIV/AIDS prevention and reproductive health. Through Health Centers Workers and ZOE
collaboration, all heads of households were trained on reproductive health, how to prevent sexual transmitted
diseases, and unwanted pregnancy. They have been trained also on how people contract HIV, its consequences, how
to prevent HIV, and how to care for a person living with HIV. This training focused more on causes of contracting HIV
and on youth behavior change towards HIV pandemic. Two directors of health centers facilitated the trainings and
then offered voluntary HIV testing so the children could know their status. After training, groups created youth clubs
to increase of awareness on topics of the HIV pandemic, avoiding early pregnancy, sexually transmitted diseases
(STD), and drug abuse.
MARCH 2018: Human trafficking and drug abuse. The training was conducted in collaboration with “human security
and community policing” who are staff of local government. Youth learned about worldwide current issues including
human trafficking and the high number of unemployed youth. Since youth unemployment and vulnerability are
main causes of drug abuse and human trafficking among young populations, ZOE believes that involving and
supporting young people in entrepreneurship and small business creation is one of the best practices in fighting
these problems.
MARCH 2018: Training on child rights. This training was based on “International Convention on Child Rights.”
Group members learned about their rights and how to protect and claim their rights. The training was facilitated by
the Executive Secretary (government leader) of the sector from ZOE’s operating community.

ACTIVITIES IN AREAS OF ZOE EMPOWERMENT, July 2017-April 2018
Food Security: During the September-December farming season, all households in this class of groups planted
vegetables, fruit trees, and cash crops such as bean, potato, sweet potato, cassava, wheat, or maize. Eight vegetable
farming group projects have been created for selling and consuming with the family. During that season, they planted
and harvested carrots, beetroots, onions,
celery, and green pepper. Even though
there was a natural disaster of flooding,
100% of youth re-planted vegetable
seeds after the disaster. The season was
good. For example one group called
“Indashyikirwa (see photo)” got a great
harvest of vegetables. With harvesting
season, they got enough food for their
families and even got surplus for selling.
Overall, about 27% of the families are
now eating two balanced meals per day.
Unfortunately, during the planting period
of February-April 2018, there has been another natural disaster and flooding and crops are not doing well. There is a
risk of insufficient food for next harvesting season.
During past year, all families received either a goat, a pig, or a sheep each according to their choice. With their group
merry-go-round funds (savings), they were able to buy additional animals for breeding and selling: 150 goats, 130
rabbits, 110 hens, and 70 pigs.

Income Generating Activities: In terms of business projects, each head of household received grant to start an
individual business. Thanks to the profit from their businesses, heads of households supported siblings to start new
business, also some have created new businesses in addition to existing projects; many run more than one business.
The most successful projects were wheat growing and vegetable
and fruit selling. This first serves as a cash crop business while the
second one (vegetables and fruits selling) can be applied in every
village through a program of the government which encourages
each community to have farmers’ market to facilitate to access
food.

During this period, 75 youth received
vocational training and start-up kits for the
following trades.
Barber shop
Tailoring
Shopping bag making
Shoes mender
Driving License
Welding
Carpentry

12
28
20
1
1
11
2

An additional 30 youth have ZOE support to
attend three year high school vocational
training. At graduation they will receive their
start-up kits.
Businesses/Income activities created and
still operating:
Food Store
100
Fruits and vegetables selling
201
Livestock
344
Animal trading (goats, rabbits,
56
chickens, pigs)
Barber shop project
6
Canteen
27
Boutique & retails
7
Bicycle taxi (pictured right)
8
Shopping bag making and selling
20
Food crop growing and selling
112
Sorghum juice selling
20
Donuts selling
28
Tea growing and selling
10

Thanks to their businesses, households started meeting daily needs such as food, clothing, school materials and
uniforms for siblings; they also began hiring laborers to help with farming, house repairs, and toilet construction.
Many youth were able to hire pieces of land for farming on which they planted food and cash crops such as cassava,
beans, sweet potato, maize and vegetables. As result, these once vulnerable children no longer suffer from hunger,
no longer need to beg or doing labor for food.

Skilled youth from third-year ZOE groups
taught the first year participants how to
make shopping bags. In turn, ten of those
who learned the skill of weaving the bags
taught their siblings. (Since plastic bags are
prohibited in Rwanda, youth used this
opportunity to start a project of making
shopping bags so that community members
will buy these bags to help them doing their
shopping.)
During this reporting period, four groups
created table banking projects. With this
project, youth take loans to boost their
businesses or create new ones for siblings.
Health and Hygiene: During the period of July 2017 to April 2018, there have been malaria incidences which caused
frequent illness among families. With the assistance of ZOE, 293 families, including 916 children, received health
insurance for one year. As result, the children can now access medical care earlier, when they first fall sick.
Community interaction and networking:
• Support from government agencies. For example, ZOE paid the cost for trainers and materials while district
authorities provided the training facility as a government contribution. Also, local government authorities have
provided land on which the groups planted vegetables farms.
• Youth from Tuzamurane group helped the group of Ubumwe group in terms of kitchen garden demonstration
and making.
• Groups also supported the community during disaster period by helping with water channel cleaning and road
repairs.
• Group members attended an exhibition with accountability during the Open Day of Government partners in
community development. Youth presented their products such as their harvest of vegetables, banana, fruits, and
handcraft products ( baskets, bags).
Awards: With the 2017 evaluation of ZOE’s Program in Ruhango District, Southern Province, ZOE received a
certificate of merit as one of the top best practices in youth entrepreneurship and empowerment models.

In October 2017, Austin Watson participated in a ZOE trip and visited Hendersonville FUMC and Boone FUMC’s
empowerment group in Rwanda. This is the report the Ikerekezo Group gave.

Chairman-Leon
Mentor- Boniface- preacher of Anglican church
Challenges: They lack food and land for farming. Many have dropped out of school, are hungry, don’t have money
for school supplies. Some parents were negligent, some left their kids, most have died. They can’t afford medical
insurance and don’t have access to health care. Because of their poverty and hunger they are often exploited as they
try to find work in homes and on farms. Many girls have been victims of sexual abuse.
Trainings:
Word of God- Jeremiah 29:11- They learned that God has a plan for them and gives them hope to change their lives.
Proverbs 6:6- Work hard- Example of the ant. Work for today but keep plans for the future. Don’t be lazy.
Food and nutrition training – the children received seeds and planted kitchen gardens at the members’ homes as a
group. Members would go to the homes and help 1-2 families per day until everyone had one. This is part of their
mutual help projects.
Hygiene and disease prevention training: After the training, they build or repair the latrines at members’ homes.
They helped build a pit latrine for one 15-year girl who has 2 babies and is also taking care of her sister’s child, again
part of their mutual help emphasis.
IGA (Income Generating Activity) - Each young person gets a small grant to start a little business to start bringing
income to the family. Then they bring 120 francs (about $1) each week to contribute to a “merry go round” (group
savings fund). With the funds collected they buy 1 hen/rabbit per family each week until all of the families have one
and put 20 francs each week in an emergency fund.
Family action plan- is documented on a Dream chart by each family. A summary of their reflections on The Dream:
1. Things they like- Bible, bananas, volleyball.
2. Things they don’t like: Child abuse.
3. What makes them sad: missing their parents.
4. Dreams for future: House, cows.

5. Guiding principles (to achieve their goals): Prayer, no longer beg or steal, respect other people, elders and
siblings, have self-confidence.
Now they have found a new family together. They have love and to share love, and they help younger kids who are
not strong enough.
Groups dreams: to fight against hunger forever for all families, buy medical insurance, go back to school, houses for
everyone, help other kids in the community.

*****************************
Name List: Before an empowerment group name list is created, ZOE staff members take time to get to know the
youth. They make home visits to record information about the children, their dependents, and caregivers. They
assess if any emergency interventions are required to alleviate health issues, abusive conditions, or inadequate
shelter. Once they have confirmed who is eligible for the ZOE program, and have allowed time for children who are
not interested to drop out and others to join, then the staff creates the name list. Please note, children joining the
ZOE program often have no parents or birth documentation and have suffered multiple traumas in their young lives.
Sometimes they are suspicious of the outsiders asking questions. For these reasons, the children occasionally
provide erroneous information which we later correct.
On the following page is the list of names and a picture of your specific group. The names in bold are heads of
household, followed by their siblings and dependents. Although ZOE records both first and second names, we use
only first names in public lists to preserve the privacy of children in the program. The ages of the orphans and
vulnerable children in the ZOE program range between infant and college age; however, the youth who is the head of
household must be old enough to manage a small business and so is usually between 14 and 21 years old.
Some of the children live with an elderly grandparent or disabled caregiver. Most often such arrangements include
shelter only and the caregiver is unable to provide food, education, health care or other support which children need.
Child rights are especially important in such situations so that the children are not abused.
The children are encouraged and strengthened by the knowledge that their partner, a ZOE Angel Investor, is not
only supporting them with resources, but also with prayer and in the belief that they are capable of great things.
Thank you for making this journey of transformation with them.

Ikerekezo "Smart Vision" Group
27 households and a total of 87 children

Alphonsine (f) 21
Irene (f) 7
Jacqueline (f) 10
Amida (f) 19
Yassiri (m) 10
Amza (m) 15
Hawa (f) 20
Willy (m) 1
Angelique (f) 19
Charles (m) 17
Richard (m) 15
Gad (m) 10
Charlotte (f) 18
Vianney (m) 14
Eric (m) 4
Christine (f) 18
Velonique (f) 15
Thierry (m) 11
Lauise (f) 5
Christine (f) 18
Kefa (m) 1

Clementine (f) 16
Eric (m) 14
Elisa (m) 12
Salomon (m) 10
Hertier (m) 7
Russie Chance (f) 5
Thierry (m) 3
Dominique (m) 19
Marie Yvette (f) 18
Leandre (m) 16
Alexandre (m) 16
Maxime (m) 14
Diocress (m) 12
Elisabeth (f) 17
Sabin (m) 10
Aimable (m) 11
Gervais (m) 8
Sangwa (m) 3
Edouard (m) 19
Tito (m) 17
Cosam (m) 15
Safilo (f) 13
Iradukunda (f) 11
Salini (m) 7

Sheva (f) 6

Hosiana (f) 18

Eliel (m) 18
Sophie (f) 17
Amiel (m) 15

Ignace (m) 16
Julienne (f) 9

Esther (f) 18
Eram (m) 8
Rachel (f) 19
Ethienne (m) 19
Florance (f) 18
Nadia (f) 15
Didier (m) 13

Jean Claude (m) 18
Yves (m) 8
Francoise (f) 5
Jeanne (f) 19
Claude (m) 17
Jean Pierre (m) 13
Sandrine (f) 8
Fabrice (m) 5
John (m) 18
Kaliope (m) 19

Hamida (m) 18
Omar (m) 13
Sifa (f) 12
Hamis (m) 17
Sada (f) 14
Hamisa (f) 15
Isa (m) 9

Leo Pierre (m) 19
Sandrine (f) 18
Kevine (f) 15
Therese (f) 12
Prince (m) 10
Selemani (m) 18

Stephanie (f) 18
Josua (m) 1
Zahara (f) 18
Said (m) 11
Aline (f) 5

