
 
 

ZOE’s Empowerment program is designed to support orphaned children and young 
heads of household become sustainable self-sufficient within a village based group 
context.  Through training, small grants and adult support by local people, the children 
learn skills and develop a sense of family as they become economically independent.  It 
is rare to see the results of our contribution to these groups.  However, this past year, on 
a ZOE Vision Trip, Heather Sowry and Thomas Ray were able to see groups that others 
had visited early in their process.  Here is a record of the children’s dramatic 
transformation. 

 
Amahoro (Peaceful)Group, Rwanda  

Graduated 2018 
 

In 2015 Carol Watson visited our Amahoro Empowerment Group in Rwanda as it was just being 
formed.  Children were still living in half-finished, roofless homes or on 
the street.  They were eating only 3-4 meals a week.  Epiphanie, the 
Rwanda country director, said that they could not start businesses until 
they had secure housing, because whatever they had would be stolen 
from them.  Early on they would share housing, scrape money together 
to rent a room to live in; then with small grants from ZOE, they would 
start up a little business.  
 Angelique (left picture) was a 13 
year old with twin 6 year old brothers 
that she had raised from age 2 when 
her parents died.  Her story was 
heartbreaking, and all of the group 
that visited her were in tears as we 

prayed for her.  The next year, a member of our visiting 
group returned and checked on Angelique (on the right in 
picture).  Already she had a small business of making and 
selling a sorghum drink out of her two room home  that she 
was able to rent for herself, her two brothers and a sister 
who had been reunited with the family.  That was the 
beginning of her movement from poverty to prosperity. 
 
When Heather and Thomas visited Rwanda in 2019, they were able to visit the Amahoro group 
and witness the progress they made over the 3 years they were in ZOE and since graduation. 
Angelique (the young girl Carol met in 2015) now owns a 



store which she operates with her friend Damascene.  It is across the street from the shop of a 
fellow group member, Solomon.  When asked how they compete with each other, they 
explained that  each store has its steady customers and if one of them doesn't have what 
someone is looking for they send them across the street.  That spirit of mutual support and 
cooperation is a cornerstone of the ZOE model.  
 
Solomon, 22, shared how the children grow their businesses over time.  His first business with 
ZOE was buying and selling chickens.  He would purchase  them in Huye (the county seat) and 
bring them back to the community on his bicycle (a drive that takes over an hour in a van).  After 
he graduated from ZOE, he opened a very small shop and has continued to expand it.  His best 
sellers are soft drinks and cooking oil.  He continues to purchase his goods in Huye and 
transport them home with his bicycle. 
 

 
Heather and Thomas visited a tailor shop where 
7 women share a space and all of the expenses. 
Three of the women are ZOE graduates.  The 
partnership between the women is very 
important from financial, business and relational 
standpoints.  They save money by sharing 
expenses.  They each have their individual 
clients, but if one of them gets a big order they 
all help and profit from it.  It is interesting to note 
that the 3 girls have continued to work together 
2 years after graduation.  
Betty (pink shirt) was orphaned at age 10 

Janet (grey shirt) was orphaned at 16 
Valentine (colorful dress) was orphaned at 17 

 
Women come to the shop on market day, order their clothes 
and come back in the afternoon to pick them up.  The young 
ladies can make several dresses in a day.  
 
 
 
 
 

 
 
Heather and Thomas saw a beautiful kitchen garden that the 
Amahoro Group constructed for one of the young women 
from the group who got married in April 2019.  The ZOE 
empowerment group acts as the family of the bride and does 



all of the traditional things required of the bride's family - even approve the finance! 
 
 
 

 
At a meeting of the Amahoro Empowerment Group, the chairperson, 
Emmanuel, opened with a prayer and greeting. 
He reported that the group continues to meet 2 times a week even 2 
years after their graduation.  At each meeting they have a devotion and 
pray for each other.  They conduct business one day and socialize and 
help each other on the other meeting day.  They have created a table 
banking savings account (like a credit union) which they use for low 
interest loans to members and other group needs. 
When asked what they do for fun they said play soccer and sing and 
dance. 
 

They said to Hendersonville FUMC (Thomas and Heather), "You empowered us and now we 
are empowering others!"   The group then presented them with a wood carving with the church's 
name on it.  The carving depicts 2 people holding a basket.  The basket represents many 
blessings. 
 
This visit shows the amazing progress that is made by these hardworking children, who began 
the program as teenagers and have worked their way out of grinding poverty into sustainable 
prosperity in 3 years and continue that progress and connection even after graduation.  Your 
contributions make this transformation possible.  Thank you! 
 
To learn more  about ZOE, go to www.zoeempowers.org . 
To get information about FUMC’s involvement in ZOE, contact Carol Watson at 
carolhw313@gmail.com .  
To donate to our current groups, go online to donate through Access or write a check to FUMC 
with ZOE in the memo line. 
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