Report on
Mission &
Ministry

That ALL may know Christ,
grow in faith, and serve others

A Message from our Senior Pastor
I hope you will be inspired by this brief glimpse of
FUMC’s missions and ministries in 2018. We are a
congregation of five core values:
-We build loving relationships.
-We pursue spiritual growth
-We encourage authentic Christian community.
-We demonstrate purposeful Christ-centered worship.
-We are boldly missional.
In these few pages, you will see ample evidence of
this. There is much more that could be reported. This is only a taste of God’s feast.
And, yet, I believe it says a lot. It says that FUMC has heard God’s call in our lives
and is responding in many beautiful ways!
Godspeed,

Mark Ralls

Veterans
Dinner
Honorees
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Changing Lives, Making Disciples

2018 Total Revenue $1,445,474
2018 Total Expenses = $1,394,372
Net Income= $51,102

Number of pledging units 2018: 364
Average Pledge amount: $3,239

Trustees

In 2018, our Trustees worked to keep our foundation strong so that our church campus can be a home to ministries that help change lives and make disciples. By
properly maintaining our facilities, we create an environment where we can successfully begin and implement God's call on our lives. 2018 Projects included:
—The Worship Enhancement Project began in July
— Sanctuary upgrades included a new audio system, installa on of two 80” TV monitors and a 65”
monitor for the choir and pastors, a livestreaming video system with three cameras that allows
worship services to be broadcast over the internet
— Barber Chris an Life Center upgrades included a new stage for the Ignite band and other events,
a new ﬂoor, and a new ceiling to improve mul func onal use of the space
— LED ligh ng that greatly enhances worship presenta on and reduces electrical consump on
— A livestreaming video system that allows worship services to be broadcast over the internet
— An audio/video booth that accommodates audio/video/ligh ng technicians in one loca on
—Project was completed as planned in October and approximately $30,000 under budget!
—Installed new internal direc onal signage throughout the facility
—The Trustees maintenance ac vi es, under the leadership of the FUMC facility manager John Wa erson,
completed numerous projects including:
—Restriping the Buncombe St and 5th Ave. parking lot lines
—Painted and refreshed the look of Rm. 304, Pastor’s Suite, Children’s Ministry Oﬃce and the
Youth Ministry Oﬃce
—Spread new mulch throughout the FUMC campus greatly enhancing the church landscaping
—Replaced the 4th ﬂoor hallway carpet
—Renovated a Weekday School classroom to create a be er supply storage system
—Refreshed the Sanctuary Narthex with new paint and furniture

CONNECTIONS

Changing Lives, Making Disciples

New members 35
Confirmations 15
Average Worship Attendance
8:30 am
9:15 am
11 am
Total

103
232
205
540

915 Email subscribers to E-connect

Congrega onal Care
Homebound Members: 46 receive regular visits
Intercessory Prayer Chain "Pray-ers": 100+
Cancer Care Ministry monthly contacts: 35
Praying Hands Quilters distributed 27 Prayer Quilts
In Home Communion: 21
Veterans Dinner: 125 w/six Quilts of Valor awarded

Pursue Spiritual Growth
Sunday School/Education Classes attendance 251
The Gathering attendance 125
VBS Attendance 118
OneYouth Sunday Night attendance 80+
2018 Spiritual Formation Weekend 140
School of Christian Living Studies Offered 20
Participants in Women’s Retreat 53
Participants in Men’s Retreat 51

First Kids
We have had a busy year in Children’s Ministry!
 In September of 2017 we implemented the Orange curriculum for birth through
3rd graders. Our Preteens have been using Orange since Fall 2017. We now have a consistent
curriculum from Birth through High School.
 Two classrooms were renovated for our Preschool/Kindergarten children and our 1st3rd graders. Renovations included new paint, decorative wall decals,
some new furniture, and televisions.
 We also renovated and re-opened our infant nursery for our youngest
babies. New items include, high chairs, swing, bouncer, activity mat, wall
decals, and paint. Our Youth helped to make this happen by assisting
with painting during Serve Sunday!
 Our 1st-5th graders are now participating in a Large Group time in the
Chapel on Sunday mornings. Some
minor renovations and additions
helped to make this happen.
 We have extended our programs
to make it easier for parents to participate in small groups and serve or
fellowship on Sundays. BabiesKindergarteners can attend anytime between 8:15 and
12:15 and our 1st-5th graders can participate from 912:15. We hope this allows parents flexibility on Sunday
mornings.
 Some of our First Kids have trained to serve Communion.
 We have continued our Wednesday night programs, now
called “First Kids Wednesday” from 6:15-7:15 pm. We continued this program into December and began “First Kids Christmas” this year as well. On Wednesday evenings our children
“continue the conversation” from Sunday morning and have a
casual, fun filled hour together.
 We helped to facilitate a Foster Care Course in September
and October by providing childcare for up to 15 children ages 1
through 10 on Wednesday evenings.
 We have an average of 30-35 Children on Sunday mornings
and about 25 on a typical Wednesday evening.
 Although we can always use more help, we have been
BLESSED with amazing, consistent, loving volunteers and staff
in our children’s programs. Many volunteer each and every
week so that our children can build strong relationships with
their leaders! We are incredibly appreciative of those that have
served during this transition to a new curriculum, new rooms, and new Directors.
We look forward to a year of growth in numbers and, to deepen our connections and relationships
with each other.
Lauren Tilden
Director of Children Ministry

Angela Bailey
Director of Preschool Ministry

Ignite Ministry Report
January & February began with some amazing trips to other churches as
members of the Board of Trustees and Ignite tech team began to imagine all the possibilities for the Barber Christian Life Center renovation. I
loved getting to know church members as we traveled together, fellowshipped over some pretty good fast food, and had many, many meetings.
These people put their heart and soul into the project. It was evident how
much they cared for the church in every detail.
March and April brought a time of renewal for Ignite during Lent culminating in a very special Easter. I think everyone walked away from that service having experienced the redeeming power of our resurrected Lord.
Incidentally, I recorded a video of the Ignite team in what we lovingly refer to as the, “Bathroom Concert Series.” It got almost 2,000 views on
Facebook!
June – The Barber Christian Life Center renovation project began. So
much excitement!
June – October – Ignite worshiped in
the BCLC, thankfully, we were able to
be in the worship space during construction! We worshipped one Sunday
in the Sanctuary and that turned out to
be a lovely service.
October to the Present – The Construction is nearly complete and Ignite
has really come into its own with this
new space. The greeters/ushers and
coffee ministry are practicing intentional hospitality and the people are responding. The tech team is working
very hard to master the new equipment. New team members include
Andy Rich on lights and Latham Mullinix and Brendon Rich on Livestream. Jason Gardner has really
gone above and beyond in his work on both the Sanctuary and Barber Christian Life Center. The Ignite
team is loving the new space and will certainly become even more comfortable over time. Two new singers will join the team in the new year! The new
sound system has made everyone happy because they can hear! The people who attend the
service are enthusiastic, singing, worshiping
and responding to the Holy Spirit. Last Sunday,
December 15, 288 people worshipped at Ignite.
That is the evidence of God working in our
midst.
Kelli Mullinix
Director of Contemporary Worship

Music Ministry
In 2018 the Music Ministry stayed on target of being missional. The Chancel Choir continued to collect
diapers for the students of Balfour Education Center. Young ladies work on their education while being
young mothers and the contribution of diapers and other needed items allows them to continue their education while their children are well taken care of. The Caring Choir teamed with First Congregational
Church and sang each month at a local assisted living/nursing home adding many new facilities this
year. In February, they took Valentine cards to the residents. Choir members also sang for the Homebound Members party in November.
The Liturgical Dance Troop was started and they have performed for the 8:30
and 11:00 services and will perform once per month. A monthly dinner was
started and 30-40 musicians enjoy fun, food and fellowship at local restaurants each month. Our gallery wall continues to be a success with many local
artists, church members and community have shown their art and it’s another
way we nourish our environment through the arts. We are looking forward to
having art work from the Boys and Girls Club soon.
Over 150 musicians participate in the Music Ministry each week and it is a
calling for them. Each week the Chancel Choir spends time in prayer for those
in our church as well as those in our community and in the world. The Olde
Tyme Strummers take their ministry outside the church and play for area venues spreading the mission of Christ and love to all.
A new program we are very excited about is the Cheryl Crosby
Choral Scholars. Cheryl Crosby sang with us for nine months
and passed away much too soon and was an inspiration to us
all. The Cheryl Crosby Choral Scholars Fund will allow four high
school students to sing with the Chancel Choir and receive a
scholarship. Hopefully they will form a lifelong involvement with
church music. Choral Scholars will be encouraged to be active
in the life of the church, enjoying the support of a church family.
Our ensembles include—8:30 Choir, Chancel Choir, Chamber Singers, Solace, Jubilee Handbells, Olde Tyme Strummers, Caring Choir, Men’s Ensemble, Children’s Choir, Girls of Grace, Flûtes à bec, Cantors, Acolyte/Cross
Bearers, Soloists, Liturgical Dance Troop, Instrumentalists. Each of them fulfills our Music Ministries Mission—worshipping, praising, and serving God together through music. Along with our vision—to create a holy and nourishing
environment where the worship and praise of God through music can flourish,
to produce and present appropriate music of the highest quality to support and
enhance our worship, to share the good news of Jesus Christ through our music, to build and express our unity in Christ through music. Week after week I
continue to be amazed at what our musicians and artists are able to do. It is
not only a pleasure to work with them, it’s an honor. We are active in the Music Ministry. As I’ve said before, give and you shall receive and we have certainly been blessed this year.
Michael S. Brannon
Director of Music

Youth

-Hired a new Director of Youth Ministry, Jackson McCarthy
-We have continued to implement the Orange XP3 curriculum for
Middle and High School Youth
-We average of 70-85 youth on Sunday nights.
-Confirmation for Sixth Graders will take place in Spring 2019
-Sunday small groups, Middle School & High School: 10-12 per
group with Wednesday Night Small group: 15

Other Activities:

—Winter Ski Retreat - 30 High Schoolers went to Teen
Valley Ranch, Banner Elk - February 2018
—Believe Conference - 21 Middle School Youth attended
in Atlanta, March 2018
—Youth Leadership Conference - Student Leadership
Team (13 Juniors and Seniors) participated, August
2018, Birmingham, AL
—Bowling, Camping, Glow-in-Dark Egg Hunt, Ice Skating,
Snow Tubing ~ 30 youth
—Youth Outdoor Hunger Game Experience – Fall 2018 ~
55 youth

Youth Service/Missions for 2018

—Middle School Youth trip - Passport Missions, Greenville,
SC 24 Youth, 7 adults
—High School Youth trip - Alaska - 20 youth, 10 adults
—Providence House (Joseph Center): 10 consistent youth, 24 parents once per month
—Rescue Mission: 4 consistent youth, one parent monthly
—Four Serve Sundays with over 50 youth with various service projects in the community of Hendersonville.
(Haywood Street, Nursing Homes, Yard Work, Safelight Garden, various improvement projects around the church, etc)
—Stop Hunger Now event with over 60 youth and 6-7 adults,

packaged
10,000 meals for the hungry.
—3 Youth and their parents served on the Cuban Mission Trip - December 2018

Family Ministry
* We

welcomed the new Director of Family Ministries, Colleen Schnitzer - August 2018
* The Family Ministry Team (Christy Sharp, Pastor of
Discipleship, Colleen Schnitzer, Director of Family
Ministries, Lauren Tilden, Director of Children’s Ministry, Angela Bailey, Director of Preschool Ministry,
Jackson McCarthy, Director of Youth Ministry and
Marissa Moore, Youth Ministry Assistant), attended
the Orange Tour in Charlotte, NC in November 2018
to cast vision and for leadership training.
* The Family Ministry Team meets every other week
to cast vision for families in the church, plan future
events and align all family ministries.

Equipping Parents
* We launched the Parent Cue app and weekly Parent Cue emails for parents to help continue
conversations from what they are learning at church to home.
* Parent Small groups were launched on Wednesday nights in October, 615-715p in rm 215 and
Sunday mornings at 10:10 am in Rm 305 and 402.
 Parent Resources, books and devotionals are available for parents to purchase/ borrow at
Open House Events and Family Worship days.
Married People
* Marriage Small Group began on Sunday mornings @10:10 am November-December
Connect with Families
* The Preschool and Family Ministry Team hosted an Advent Wreath Making Event on Wednesday, November 27 for over 15 families.
 The Family Ministry Team hosted a Game Show Night on
Wednesday, January 23 to kick off the Gathering.
Outreach
 The Family Ministry Team hosted a cabin at the Tekoa Trails and
Treats Event. They hosted the “The Lion, the Witch and the Wardrobe” themed cabin and passed out treats and information on First
Families to over 900 people.
Worship
The Family Ministry Team led the Family Christmas Eve service at
4 pm in the sanctuary for an interactive, child-friendly service. First
Kids sang Christmas songs, read scripture and our Youth were greeters and ushers



Collen Schnitzer, Director of Family Ministry

Missions How God Transformed our giving into real-life ministry
Our 2018 Financial Support to Missions - $308,099
Budgeted Income $166,658
Mission Team $94,322
Youth Missions $10,012
Conference Missions $62,324

11.3% of Budgeted Income goes to Missions
Other Income $141,441
Directed Giving $107,856
Meals4Missions $7,996
5th Avenue Apartments $25,589
A few of the local, national and international missions and schools supported by your generous giving to Missions includes: Interfaith Assistance Ministries, Crossnore, Bruce Drysdale
School, Safelight, Backpack Ministry, Zoe Orphan Fund, Water R Us, Boys and Girls Club, Brand
New Day-Philippines, World Service Fund, UMCOR, and many, many others. Thank you!

GIVING AT FUMC
WAYS to GIVE
Give with cash or check during our Sunday morning services or via mail

Give securely online using Access ACS on our FUMC website h p://fumchvlnc.org/give
or use the ChurchLife app to give from your mobile device. You may also give by
Text. Simply text the le ers “fumchvl” to 73256. For more informa on please contact
Caroline Easley or Greg Deeter in the church oﬃce, 828.693.4275

Your legacy is important to First United Methodist Church!
There are many ways that you can leave a legacy to your church through Planned Giving during your life and
a er your death that will have a posi ve impact today and for years to come!
Please consider a gi to First United Methodist Church that will sustain your church family and the missions
of the church. Please contact, Caroline Easley or Greg Deeter at 828.693.4275 for more informa on.

Weekday School
Our church’s Chris an preschool will celebrate 70 years
of community ministry in 2019! We con nue to teach
God’s word through Bible stories, music, curriculum,
prayer and acts of service. We oﬀer an excellent preschool educa on as prepara on for later learning that incorporates math, reading, science, drama c play, music
and movement. We also strive to involve our families in
church life through ac vi es such as our Family Advent
Wreath-Making Night. Last year we began a study of “the
fruits of the Spirit” from Gala ans, one fruit for every month. This year we have added a
monthly Works of Love and Service project. In September, we began a food collec on for
World Food Drive Day on October 15. Our children placed their food oﬀering prayerfully on
the Prayer Walk Labyrinth. In November, we collected items to ﬁll 21 baskets for our Homebound Ministry. In December, we sent sugges ons to our families for 25 Acts of Kindness.
Presently, we are collec ng warm mi ens, gloves and hats for children in our community.

