LEADER AND HOST
GUIDE

first edition – february 2020

2

ABOUT THIS GUIDE
Thank you for your interest in Small Group Leadership
opportunities at Main Street! We look forward to helping you
lead a group that will be both encouraging and challenging for
group participants, and deeply fulfilling for you as you serve.
While this guide is not intended to replace the ongoing training,
coaching and resourcing provided to our leaders, we believe it
will give you a basic understanding of our Small Group Ministry.
But before we continue, let’s be clear – our source of power for
spiritual leadership will be equivalent to the strength of our
personal spiritual journey. Jesus said: “I am the vine; you are the
branches. If a man remains in me and I in him, he will bear much
fruit; apart from me you can do nothing (John 15:5).
Gareth Icenogle says it well in his book ‘Biblical Foundations of
Small Group Ministry’ “Pre-occupation with agendas, skills,
techniques, strategies, structures, curricula, evaluations or
observations of small group dynamics, not centered in the
covenant of Jesus’ love, is futile.”
With that in mind, what follows is simply an equipping tool to
supplement the calling, gifting and anointing for spiritual
leadership God has uniquely given you.
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WHY SMALL GROUPS?
To get started, let’s look at the big picture first. Why do we even
do Small Groups anyway?
One of the primary reasons for Small Groups at Main Street is
that we believe spiritual formation, or life change, happens best
in the context of community. Simply stated, groups of people
gathering together for spiritual refreshment provide a highly
attractive relational connecting process for newcomers, as well
as a natural environment for discipleship and pastoral care.
Healthy vibrant small groups provide both challenge and
encouragement for the spiritual journey – something everyone
desires! In our fast paced culture, there’s just something life
changing about connecting with other Christ followers, where
it’s a safe place to know and be known, love and be loved, and
serve and be served. Beyond their obvious relevancy today,
Small Groups were originally God’s big idea.
Small Groups are Biblical: Community is a theme we see
throughout Scripture. God has always been setting apart a
people for Himself. From the Old Testament Jews who gathered
in synagogues, to the twelve disciples who shared life with Jesus
for three years, to the early church who gathered in homes to
worship, study the scriptures, share their belongings with one
another, and exercise their spiritual gifts. Throughout the New
Testament, small groups were vibrant, life-giving communities
where relational evangelism was natural. Small groups built up
the church and were instrumental in reaching a lost world for
Christ then, and they still do today.
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WHY SMALL GROUPS? CONTINUED
Small Groups are Relational: God created us to crave a
relationship with Himself and with others in community. He just
wired us that way. When we gather together in Small Groups,
we discover strength to weather the storms, wisdom to aid our
tough life decisions, assurance that God is with us, and
encouragement with accountability to stay the course.
Small Groups are Organizational: As churches accomplish
God’s work, organization becomes a necessity to ensure that
intentional, personal spiritual investment is occurring across the
Body of Christ. Small Groups ensure that this is done in a lifegiving manner, so that everyone is cared for, yet no single
person is carrying the burden of care for too many.
Small Groups are Transformational: Small Groups encourage us
to grow spiritually while in relationship with others. They are a
place to learn and apply the Word; to be cared for and to care
for others; and to reflect the love, acceptance and forgiveness
of Christ. When we do life together in the trenches, receiving the
love, support and encouragement of other Christians, we are
changed from the inside out.
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TYPES OF SMALL GROUPS AT MAIN STREET
Semester Groups
There are dozens of Small Group Ministry models, and each is
complete with its unique strengths and values. Main Street has
adopted several of these models over the years, depending on
the needs of the congregation in any given season.
Currently, we believe the semester model serves us best, as the
Small Group schedule intentionally corresponds to the local
school calendar. This not only offers easy start and stop points
for each group, but also includes scheduled breaks to
correspond to the dates children are out of school. In this type
of model, people also feel more released to explore and
experience a variety of groups, and we find that newcomers
respond much more favorably to a short term group
commitment than to the open ended group model. And let’s
not miss the bonus in the semester model – Group Leaders have
two lengthy breaks, which fuels them all the more to return
strong leaders the following semester.
That said, the majority of Main Street Small Groups meet on a
semester basis. Most groups form around natural affinities
including: location, age/ stage of life, marital status, gender,
interests, type of study, etc.
Some groups are established for couples only, others for singles
only, and others a mix of both. Some are open to offering paid
childcare, while others are past that season of need.
Enrollment for semester groups revolves around the natural
rhythms of the school calendar.
Fall semester: Enrolls mid August – mid September; Groups meet
mid September – mid December.
Spring semester: Enrolls mid-late January; Groups meet early
February – early May.
These groups do not meet during the Christmas/New Year
holidays or during the summer.
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SMALL GROUP STUDY GUIDES, CURRICULUM & RESOURCES
RightNow Media – Take advantage of a streaming library of
Bible study videos that inspires faith every day of the week. RNM
desires to equip families, develop leaders and provide small
group Bible study content. You may choose from more than
20,000 videos.
DVD Supported Curriculum – There are an increasing number of
Small Group resources on the market today that take
advantage of short video segments to portray the teaching
points. These may be in a series of a several week study, or
weekly stand-alone topics. Either way, these resources are easy
to facilitate, and are a great tool for first time leaders.
Published Study Guides – In recent years, there has been an
explosion of Small Group materials produced and there are
hundreds, if not thousands, of options to choose from! See your
staff leader for a listing of Small Group resource web links, as well
as several pre-approved studies.
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EXPECTATIONS OF A SMALL GROUP LEADER
Main Street Church is passionate about developing the leader
within you. We intentionally and regularly offer leadership
development opportunities that will help you live in a way that
will glorify God, lead others well, and launch new groups to
reach out to our community.
•

o

o
o
o
o
o
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Below is a brief snapshot of our core Small Group
Leader expectations. Take a look at these, including
the “Scriptural Qualifications for Leaders”. Our hope
is that this will provide you with helpful biblical
references to prayerfully consider as you step into
leadership. While every leader is unique, Main Street
Small Group Leaders are also required to be a
member of the church and serve as a small group
apprentice for at least two months.
o Possess a teachable spirit and is willing to learn.
o Senses the call of God to step into a leadership
position.
Has been affirmed by Main Street Church Small
Group Leader as having the heart of a
shepherd/leader.
Has been approved by a Staff Pastor to launch a
new Small Group.
Will set aside time for ongoing coaching, equipping
and leadership development.
Agrees to abide by Main Street Small Group
Leadership guidelines.
Meets Scriptural Qualifications for Leaders.
Is a Main Street Church member.

SCRIPTURAL QUALIFICATIONS FOR LEADERS
Scripture

Qualification

Acts 6:1-7

Honest report, v.3
Full of wisdom, v.3
Full of faith, v.7

Titus 1:5-9

Blameless, v.6
Partner with one spouse, v.6
Faithful children, v.6
Not self-willed or easily angered, v.7
Not given to dishonest gain, v.7
Lover of hospitality, v.7
Lover of good, v.8
Sober, v.8
Just, v.8
Holy, v.8
Temperate, v.8
Holding fast the Word of God, v.9
Able to teach sound doctrine, v.9

I Timothy 3:1-10

Patient, v.3
Good report among outsiders, v.7
Not double-tongued, v.8
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PLANNING YOUR GROUP
Once you’ve been approved to launch a new group, below
are a few things you’ll want to think and pray through to help
shape your group.
•

Consider the demographic you would like to attract
and invite to your new group.
o Mix of group: (Examples: couples only,
everybody (couples & singles), women only,
men only, etc.)
o Age/life stage: (Examples: young marrieds,
parents of elementary, empty nester)

•

Research the type of study you want to offer and land
your material
o Topical, Bible, relational, sermon series,
financial.

•

Choose which day/night/time your group will meet
(Ex: Tuesday evenings, 7:00-8:30pm)

•

Decide first group meeting location (your home or
other). Keep travel distances in mind, and if you live very
far from the campus, consider finding a host home
closer.

•

Consider offering childcare. (Options: Yes, No, or Open
for Discussion*)
*Groups that offer childcare fill first! Even if you are
unsure exactly how you would provide childcare, it
is helpful to list your group on the directory that
childcare is provided, then invite the group to help
decide the best way to handle childcare,
depending on the needs of the group.

•
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Start praying for the people God wants to bring to your
group! Time and time again, leaders tell us what an
amazing dynamic God brought together in their group!

HOW TO GROW YOUR GROUP
•

Personally Invite people to your group
The best way to build a group has always been through
personal invitation. Pray and ask God to show you
people to invite!

•

Immediately contact the people who were referred to
your group.
Your call matters! Please respond to your new group
member(s) within 24 hours. Let them know you received
their information, and are excited that they have joined
your group. Remember it is possible that many of the
people joining your group have NEVER been in a group
before, and do not know what to expect. Your initial
contact can do much to reduce any apprehensions.
Ask if they have any questions you can answer, and be
sure they have directions to your first meeting location.

•

Confirm your plan for childcare.
If applicable, confirm childcare provider arrangements
for your group.

CHILDCARE OPTIONS IN SMALL GROUPS
Because the age and makeup of the children in every small
group is so different the best way to take care of the children
varies greatly from group to group.
If you’ve already started your group without having this
conversation, it’s not too late! There will probably be differing
opinions amongst the members of your group, but you as the
leader need to make the final decision after prayerfully
considering all options.
Be creative and work together to find a solution that suits your
group’s needs. Listed below are several options:
1) Have each parent arrange babysitting for their own
children.
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2) Have all of the parents pool their money to pay
babysitters to watch all the children at a different room
in the host home.
3) Have all of the parents pool their money to pay
babysitters to watch all the children at a home different
that the host home.
4) Have the older children (teens) supervise the younger
children in another room of the host home.
5) Have a rotation schedule in which the adults from the
group take turns supervising the children in another
room of the host home.
6) Have a rotation schedule in which the adults from the
group take turns supervising the children in a home
different that the host home.
7) If appropriate, have older children “supervise
themselves” in another room of the host home. If this
arrangement is made, please ensure the children do not
interrupt your small group conversations.
8) Trade off with another Small Group who has kids. On
your group’s meeting night, a couple members of the
other group take care of your group’s kids. Then on their
night, people from your group take care of their kids.
Only a couple adults will probably be needed each
time, so the extra time commitment should be
reasonable, possibly once a month. This is a great way
to foster building of relationships between kids and
adults within the church body.
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LAUNCHING YOUR GROUP: WEEK 1 – THE FIRST GATHERING
The length of a Small Group semester can vary slightly, but
typically will average 12-14 weeks, allowing ample time for
significant study/discussions on spiritual topics as well as time
built in for socials, a missed week for a holiday, etc.
While leaders should always be open to promptings of the Holy
Spirit, an intentional and purposeful plan for weekly gatherings
will bring stronger relationships and greater spiritual fruit than a
group that limps along aimlessly week-to-week.
To get started, consider these suggestions for your first meeting:
HAVE FUN, GET ACQUAINTED & SET EXPECTATIONS
Food & Fun
Goal #1– Get them back to week 2! Your first meeting should
be designed as a fun, relaxed gathering for folks to simply get
acquainted. Anything involving food is always a winner. Keep
energy and lighting high and your background music upbeat!
Use an Icebreaker
Being prepared with a couple of icebreaker questions in case
you need them to spur on the conversation is wise, but
approaching this evening without a driven agenda is fine.
Making everyone feel they are a part of your group is the key
tonight. If conversation lags, try one of these questions.
Participants will begin to connect with other’s stories right away.
How long have you been attending Main Street and
how did you come to be attending with us (invited by a
friend, mailer, sign, etc.)?
What is it about Main Street that has kept you coming
back?
If money, education, and time were not object, what
would you like to do?
What are you really passionate about?
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Discuss Expectations
People come into Main Street and into a Small Group with all
kinds of past experiences; some good, and some bad. Some
people are churched; some are not. Some have been in
Sunday school, some in Bible studies, and some in Small Groups.
Any of those experiences, or lack thereof, can create false
expectations of what might happen in this new group. Take
significant time to ask each person to share their expectations.
Write their answers on a flip chart or poster board as they are
provided, so you are building a visual composite of
expectations for all to see. If your own values are missing, ask if
they expect some of those things as well, such as
encouragement, authenticity, accountability, prayer and the
big one – commitment! Be sure everyone understands that
commitment is a decision and necessary in the journey. Ask
them for commitment to the group and to your meetings.
To promote trust and respect in your group, it’s helpful to agree
on a few ground rules. Mention these, and you’ll likely get quick
affirmation while setting the stage for a safe environment for
sharing.
•
•
•

A safe place where confidentiality is maintained*
*Exception: If you sense a life is in danger, inform your
leader immediately.
Not confessing the sins of others
Healthy conflict resolution (Matthew 18:15-17)

Share Leadership / Promote Ownership of the Group
Discuss that this group is led and facilitated by you, but that
everyone’s input is needed in order to have a successful group
experience. You are not here to teach every week, but rather
to lead them in the journey. With that, you also need everyone
to take on an active role in the group. This promotes ownership
of the group and keeps you from managing all aspects of
leadership.
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Some ideas for roles are:
•
•
•
•
•
•

Administrative Coordinator - gathers/provides the group
with contact info, etc.
Hospitality Coordinator - maintains the snack
schedule/calendar
Childcare Coordinator - arranges child care; collects
and pays providers
Prayer Coordinator - maintains prayer link in the group,
whatever the design
Social Coordinator - plans group social events, outings,
etc.
Apprentice Leaders / Candidates - interest in training
and pursuing leadership

Close with Prayer
Offer the opportunity for others to speak out a prayer and close
your first evening by giving thanks to God for all things, asking
Him to guide your group as together you seek to create a Small
Group environment that will foster the spiritual growth you each
desire.
Between Meetings
Invest in developing these new relationships. Take time to call
them, check in on any serious prayer request issues, ask about
family members, invite them to Sunday brunch, and express
sincere interest in their lives. Let them know you enjoyed getting
to know them and look forward to seeing them the following
week.
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LEADING THROUGH THE SEMESTER: WEEK 2 – WEEK 14
The Big Idea: Life Change!
Every Small Group takes on a dynamic of its own. For every
leader, there are just as many combinations of personalities and
leadership styles. That’s simply how God uniquely designed us!
But the coolest thing is that He uses the uniqueness of each of
our spiritual journeys, experiences, and passions to draw others
one-step closer to Christ! And that, in a word, is the purpose of
Small Groups. Transformation… Life change!
Your charge as you lead through the semester is to encourage
and challenge each person to take at least one step forward in
their journey.
For some, that might mean beginning to read the Bible for 10
minutes a day.
For another, to seek help in an area of addiction.
For another, to have the courage to volunteer or step into
leadership.
For yet another… to simply be open to letting God begin to do
a new work in their heart. You get the idea.
Essential elements for great group dynamics
Food & Fun: It’s often the times around food and fun that break
down walls of self-protection.
Don’t dismiss the value of just ‘being’ together, laughing,
sharing stories, and having fun. Including a special social event
each semester is a welcomed break.
Prayer: Prayer is fundamental to growing in our intimacy with
God, and as a group leader, part of your leadership charge
includes maintaining high expectations of your group’s ability to
continually go deeper in prayer. Intentionally scheduling a
portion of your group time for prayer, not simply sharing prayer
requests at the end of your gathering, will help you see growth
in this spiritual discipline among your group members.
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Icebreakers: A short icebreaker question is a great way to
transition into your discussion topic. Your goal is simply to get
people to open up and start talking and the more fun the
question, the more relaxed they become! Often, the icebreaker
will relate to some point you will later make in the group session,
but again… keep it light!
Facilitating discussions: Leading a Small Group is more about
encouraging everyone’s participation, than it is about teaching
on a topic. Take a look at these suggested ratios. The leader
should spend only 20% of their time talking, while investing 80%
of their time listening and keeping the conversation flowing.
Additionally, most groups will experience at least one occasion
of a group member launching off into a random topic that
needs to be redirected. While your group members will look to
you to bring them back from needless rabbit trails, be sure to
handle any redirect moments with your group with grace.
Shepherding: Small Group Leaders are viewed as an extension
of the pastoral staff. How you shepherd and care for your group
is therefore, in essence, a Main Street pastoral response. Grace,
compassion, care, and prayer, combined with a phone call or
hand written note mid-semester will go far to assure your group
members will feel well cared for.
Serving: One of the truest marks of a disciple of Christ is their
willingness to serve others. And serving alongside others you
know always enhances the experience! There are numerous
ways to serve – in your group, in the church, or in our community.
Check out a variety of opportunities to serve at
discovermainstreetchurch.com and invite your group to serve
together once a semester.
Love, Acceptance and Forgiveness: Your ability to offer the
forgiveness of God through the blood of Christ is one of your
most valuable assets as a spiritual leader. There is tremendous
power and depth in the forgiveness you share with someone
weighed down by brokenness and guilt. Scripture is replete with
passages that bring hope and healing. As leader, it would be
helpful to be familiar with a sampling of passages.
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Crisis Care: No one is ever really prepared when an unexpected
crisis hits. Whether a flooded house, a medical emergency, or a
death in the family, your group’s willingness to step in and take
action to ease the pain, relieve the pressure or assist with
practical care, is a testimony to what Jesus calls us to do in the
Body of Christ. If you need guidance in how to respond to a
specific situation, contact your leader.
Sharing Leadership: When you share leadership opportunities
with others in your group, you not only ease the strain on you as
the sole leader, but you are also able to observe and identify
prospective future leader/apprentice candidates.

IDENTIFYING, RECRUITING AND DEVELOPING APPRENTICE
LEADERS/HOSTS
One of the trademarks of a great spiritual leader is their ability
to reproduce themselves. And there is no better place to spot
new potential leaders than in your own Small Group! By midsemester, you should be considering who might make a great
apprentice and future leader.
Below are some basic considerations. If you have someone
you’d like to invite into leadership, contact your staff leader and
they will help you discern their best next steps.
Identify Essential Characteristics:
•
•
•
•

Heart: Loves God, people, truth and the church; servant
leader
Character: Good reputation with others; trustworthy,
authentic, faithful
Relational skills: Attracts others; emotionally and
relationally safe
Competence: Shepherding heart; basic Bible
knowledge

Dialogue with Prospective Leader:
•
•
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Explore spiritual gifts and passion for ministry
Discuss their calendar and ability to commit

•

Invite them to pray about apprenticing with you or
launching their own group

Next Steps:
•

•
•
•
•
•

•

Discuss candidate with your leader before opening
dialogue with the prospective leader. (A staff level
pastor will often be aware if there are any personal
issues with a candidate which would disqualify them
from leadership.)
If your leader approves continued exploration, then
open dialogue with the candidate:
Explore spiritual gifts and passion for ministry
Discuss their calendar and ability to commit
Invite them to pray about apprenticing with you or
launching their own group
Give them increasing responsibilities, with you available
as their safety net. (Icebreaker, choosing worship,
prayer time, leading discussion, calls to absentees,
pastoral care, etc.)
Modeling and feedback are indispensable; lead by
example.
1. I MODEL: I do it.
2. I MENTOR: I do it and you watch me.
3. I MONITOR: You do it and I watch you.
4. I MOTIVATE: You do it.
5. WE MULTIPLY: You do it and train someone
else.

When is someone ready to lead their own group?
Not every potential leader will need to complete an
apprenticeship; many are ready with a little training and
equipping. And while much of that decision is intuitive, see the
Appendix for a sampling of Apprentice readiness indicators. Let
this list be your guide in discerning ways to help develop your
apprentice further, or know when to suggest to your coach that
it’s time to empower them to launch out on their own.
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Releasing a New Leader / Birthing a New Group
Let’s be honest. When a great small group has been meeting
together for several months, breaking up can be hard to do. But
if we don’t add new people to our mix, our spiritual growth
begins to stagnate, our stories begin growing stale, and our
group loses energy or worse yet – dies. And if we add more
people, but don’t birth off a new group, we can get
overcrowded which causes members to lose interest and not
feel well cared for.
By releasing a leader from your group to launch a new group,
several of your current group members can join them as
support, and many new people can be added to your group
as well as theirs, letting more and more people experience what
you are experiencing. People want to be a part of something
larger than themselves. Releasing new leaders to form new
groups allows them the opportunity to embrace and serve the
missions of Christ.
Options for Birthing a New Group:
1. Leader and group stay together; Apprentice births
new group
2. Apprentice and group stay together; Leader births
new group
3. BEST: Apprentice and Leader both retain a few
members and add newcomers to build
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ENDING THE SEMESTER WELL
Celebration Night: Share answered prayer and God stories
•

•

•

Discuss what’s next as a group: While it’s comfortable to
stay with the same group, one of the benefits of the
semester group format is that people can easily step in
or out of groups twice a year, enabling them to meet
more new people, explore a variety of types of studies,
and experience a wide range of leadership styles. We
encourage our leaders at the end of each semester to
‘release everyone and invite everyone’, meaning… it’s
their option to move on or to stay with you another
semester.
If you are leading the following semester, keep in touch
casually during the semester break. During mid-break,
find out who’s returning, so you’ll know your availability
to add new people next semester.
If you are not returning to lead the following semester,
try earnestly to replace yourself as leader. See if there is
anyone in your group capable and willing to take the
group, or a portion of the group, forward.

WHAT NOT TO DO: VALUABLE LEADERSHIP TIDBITS YOU
SHOULD KNOW!
1. No Alcohol - No Alcohol is to be provided at any Main
Street gathering or event, including Small Group
meetings, retreats and the like. Your group members
look to you as a spiritual leader. Some may be making
every effort to leave bad habits behind, as the old self
dies and the new self is re-born. Be careful what you
model so that you do not create a stumbling block for
anyone.
•

“Be careful, however, that the exercise of your
freedom does not become a stumbling block to the
weak” (1Corinthians 8:9).
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2. No Business – No soliciting/asking for business or using
email lists for the purpose of any kind of business or
prospecting, including but not limited to real estate,
multi-level marketing, or personal business ventures.
3. No Offerings – Group leaders may collect for small group
study purchases, food or child care reimbursement, but
take no ‘offerings’.
4. No Unapproved Guest Speakers – All guest speakers
must be pre-approved by your Staff Leader.

EQUIPPING, COACHING & RESOURCING - YOU ARE NOT
ALONE!
One-on-One Coaching
Once you launch and are leading your group, your training and
support does not end!
In addition to the various training events throughout the year,
each of our Small Group Leaders are also partnered with a Staff
Pastor, to serve as your encourager, prayer warrior, leadership
developer, and ‘go-to’ answer resource.
Each leader/staff relationship is different, and will vary
depending upon the individual needs of each group leader,
but in general – a phone call, email, invitation to personally
connect over coffee or with a larger group of leaders, and/or a
scheduled group visit are all options your leader may utilize to
stay in tune with the latest happenings in your life, as well as
those in the Small Group. Below are just a few examples of
situations where your leader can help you.
Group Related:
•
•
•
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Choosing a semester study for your group
Assisting with unresolved conflict within group
Help in identifying and recruiting a new apprentice
or future group leader

Group Member Related:
•
•
•

You need help in handling an EGR group member –
(Extra Grace Required)
A member is experiencing a medical, financial or
other significant family crisis
Marriage or other type of counseling referral has
been requested*

*While Main Street does not provide ongoing
counseling; we have relationships with several Christian
counselors
in
the
area
and
can
make
recommendations based on type of need.
Leadership Development Events
As you lead, you will also be invited to several types of
Leadership Development gatherings each year. Some are
designed specifically for Small Group Leaders, while others are
for all Leaders at Main Street regardless of their ministry area. We
encourage you to take advantage of these tremendous
developmental events!

25

APPENDIX 1 – SEMESTER CALENDAR
Fall semester
• Early August – Leaders add/update group information
• Mid-August – Annual fall small group vision event
•

Fall new leader training

•

Fall semester open enrollment begins

• Early September – Fall semester starts
• October – Small Group Leader mid-semester training event
• November – Thanksgiving (week off)
• Early December – Christmas party, fall semester ends
• December -January – Winter break
Spring semester
• Early January – Leaders add/update group information
• Mid-January – Annual spring small group vision event
•

Spring new leader training

•

Spring semester open enrollment begins

• Early February – Spring semester starts
• March – Small Group Leader mid-semester training event
• April – Easter/Spring break (week off)
• Early May – Spring semester ends
• May -August – Summer break
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APPENDIX 2 – PRAYER
Prayer, including listening for God’s voice, is fundamental to our
spiritual transformation. And though you may initially sense
some hesitation from group members, as leader we should
maintain high expectations for our group’s ability to continually
go deeper in prayer. Below are examples of ways to introduce
and vary your group’s comfort level in praying together.
Circle of prayer – The group leader leads off and closes the
prayer time. Group joins hands and leader invites members to
pray clockwise, openly or silently, squeezing the hand of the
next person when finished. (Encourages vocalizing for the first
time.)
Conversational – Pre-select a lead and closer for your prayer
time. After the opening prayer, group speaks out prayers as led.
Closer wraps up.
Gender grouped – People are often more comfortable sharing
prayer needs with the same gender. Consider breaking into
gender specific prayer time occasionally.
Prayer Partners – Invite group members to pair up with a prayer
partner for closing prayer time and/or prayer for one another
during the week.
Concert of Prayer – Model and condition your group to stop and
pray for group members needs in the moment. Group members
lay hands on member who has critical prayer need and all
speak prayers simultaneously over them. As these spoken
prayers begin to wane, the leader speaks out a bit louder to
seal the prayer.
Prayer Journaling - With worship songs playing in the
background, invite group members to find a comfortable place
to reflect, pray, and journal.
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Offer the ACTS model as a guide.
•
•
•
•
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Adoration: Offer words of praise to The Lord; focus
on His attributes
Confession: Write out specific sins; it is impacting to
see them in print
Thanksgiving: Thank God for answered prayers and
for specific spiritual, relational and material blessings
Supplication: Requests and petitions. Often helpful
to break into 4 categories: ministry, people, family &
personal

APPENDIX 3 – SMALL GROUP COMMUNION
At Main Street, we support Small Group Leaders administering
communion within their group setting. Joining with group
members in the sacrament of Communion draws the group
closer together to one another, as well as with God. Below are
some key highlights to consider as you prepare to administer this
holy sacrament.
Biblical Context: Communion represents the birth of the new
covenant. It is a representation of the sacrifice Jesus made for
us on the cross. The elements are simple but powerful in
meaning. The bread we tear is symbolic of Jesus’ body during
the crucifixion. The juice represents the Blood of Jesus that was
shed for the forgiveness of our sins.
Scripture References:
Luke 22:17-20

Matthew

26:26-28;

Mark

14:22-24;

Example of Small Group Communion
Preparations:
•

•

Create a CD or IPod playlist with three worship songs;
an upbeat tune and then a couple of slower songs.
Beginning with worship will help draw your group into
God’s presence, and prepare hearts to receive
communion from Him.
Place the elements [the bread and juice] on a table
in your meeting space, but where group members
will need to move in order to reach it. The physical
act of moving shows God our willingness to pursue
Him. A common practice is to simply set up the
coffee table with a few candles, a broken loaf to
tear, and a cup of juice to dip the bread. (Cover the
table or the elements until time to serve in group.)
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During Group:
•
•
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Before walking into your Communion moment, be
sure to provide a brief explanation of the flow, so
everyone knows what to expect.
Read one of the Scripture passages that explain
communion and exhort us to partake in
remembrance of Him. Offer a prayer over the
elements and then start your worship music playing
softly. Invite group members to simply close their
eyes and spend some time first in worship and
prayer, and then as they feel led, to move to the
table to receive communion. When all songs have
played, invite group members to pray (speak words
of gratitude to the Lord), and when all hearts are
clear, close the sacred moment with a sealing
prayer.

APPENDIX 4 – APPRENTICE READINESS INDICATORS
How do we discern whether your apprentice is ready to launch
their own group? Perfection is not expected; but here are some
key indicators to help assess leadership readiness.
Power & Purpose
•
•
•
•
•

Demonstrates dependence on God. Led by the
Holy Spirit.
Recognizes and is aligned with God’s unique
purpose for their life.
Has learned to self-lead well, practicing personal
spiritual disciplines- worship, prayer, bible study,
meditation. Yields to the Holy Spirit.
Demonstrates spiritual maturity in responses.
Recognizes false doctrine and able to redirect to
sound doctrine.

Character
•
•
•
•

Has a servant heart.
Is authentic and emotionally stable.
Demonstrates a humble and teachable spirit,
personal integrity, credibility, purity, humility,
responsibility and stability.
Is progressing through the five levels of leadership.
(Position,
Permission,
Production,
People
development, Personhood)

Community
•
•
•
•

Spouse is supportive of their new leadership role (if
applicable).
Understands their role as a shepherd is an extension
of the pastoral staff.
Engages relationally with small group, respects & is
respected by group
Quickly resolves relational issues appropriately
(group, family, friends, church)
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Competence
•
•
•
•
•

Is/has been engaged with small group leader for
development.
Periodically has led group under the supervision of
the leader.
Displays sufficient Bible knowledge to lead, while
continually growing.
Can effectively share the gospel and lead someone
through sinner’s prayer to receive Christ.
Understands the vision and values of the small group
ministry.

Local Church Related
•
•
•
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Is a church member.
Attended the Small Group Leader Training.
Deemed ready to lead by current Small Group
Leader & Staff Leader.

