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By-Laws of First Christian Church of Cookeville, TN 

 Preamble 

First Christian Church is open to all who desire to have Jesus Christ as Lord of their 

life through faith, repentance, confession of faith, and baptism for the remission of 

sins. 

Article I. Declaration 

Section 1. First Christian Church of Cookeville, TN is an independent fellowship of 

Christians. We seek to restore the church as it is patterned in the New Testament as the 

true path to unity. We acknowledge and accept without reservation Jesus Christ as the 

divine son of the living God; his leadership in all things; the work of the Holy Spirit; and 

the divinely inspired word of God as the only infallible rule of faith and practice for all 

Christians. 

Section 2. First Christian Church exists for the purpose of fulfilling the Great 

Commission according Matthew 28:19-20. All activities and decisions of the church will 

be with this purpose in mind. The individual members of the church are expected to help 

accomplish this task by being obedient to the commands of Christ and by using his or her 

talents to the glory of God. The desire of each member of the church should be to follow 

the commands of Christ each day and to exhibit the humility he showed in coming to 

earth. Our goal will be accomplished if each member will remember the greatest 

commandment: “Love God with all your heart, soul, and mind, and your neighbor as 

yourself.” Matthew 22:37-40 (paraphrased). 
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Article II. Organization 

First Christian Church will be organized into an ordered structure of government to 

ensure an efficient and harmonious operation. This organization will be based on the 

principle of scripture denoting all Christians to be disciples, with some gifted for 

leadership. The structure also takes into account the legal requirements of incorporation. 

Section 1. The organization of the church will center on the Elders/Pastors, 

the Deacons/Directors, the Trustees, and the Congregation. 

A. The Elders are unpaid overseers; the Pastors/Preachers/Ministers (known 

as Pastors, for the purpose of this document) are paid overseers. 

B. The Deacons and Directors are either paid or unpaid special servants of 

the church. 

C. The Trustees are officers required by the state of TN for legal matters. 

D. The Congregation consists of Members, Regular Attenders and Visitors as 

described in the Definitions section under Article V of this document. 

Section 2. The Elders and Pastors will be the governing body of the church. The 

Deacons and Directors will oversee specific ministries. The Trustees will serve as 

corporate representatives as required by the state of TN to sign/execute certain legal 

documents. 

Section 3. Nominated Elders and Pastors will be appointed to the position by the 

existing Elders and Pastors upon congregational approval and confirming vote. The 

Deacons and Directors will be appointed by the Elders and Pastors. The Trustees will be 

appointed by the Elders and Pastors. 
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Article III. Duties and Responsibilities 

Section 1. The Elders and Pastors will be the governing body of the church. As such, 

they will be responsible to the congregation for administering to the spiritual needs of 

the church, for adopting a set of policies and procedures for the daily operation and 

business affairs of the church and overseeing the Deacons and Directors in their 

leadership of the ministry groups. 

Section 2. The Trustees will sign all legal papers at the direction of the Elders/Pastors 

and/or Congregation. The Trustees will not have, either individually or collectively, 

authority to create obligations, make contracts, incur debts, mortgages, or leases, dispose 

of property in any way or manner, or disperse funds for the church except as directed by 

the Elders/Pastors and/or the Congregation. 

Article IV. Finances 

First Christian Church will operate on a budget approved each year by the Congregation 

at an annual congregational meeting. The church does not operate for profit of its 

corporation or its members. 

Article V. By-laws Changes, Annual Meetings 

Section 1. These by-laws will be subject to review by the Elder/Pastor Team and to 

revision by a congregational vote as the need arises. These by-laws will supersede any 

and all other rules and procedures. 

Section 2. These by-laws may be amended or modified in whole or in part by a written 

instrument voted on by a duly called congregation vote. 

Section 3. An annual meeting of the Congregation will be held. This meeting will be 

preceded by a two week notice. This notice will be in the form of publication in church 
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periodicals and announcement at regular worship services. Any and all congregational 

meetings will be held only after such notice. 

Definitions: 

(1) Elder- An unpaid overseer for spiritual direction of the congregation, a 

part of the Elder/Pastor Team for spiritual direction and policy making. 

(2) Pastor- A paid overseer for spiritual direction of the congregation, a 

part of the Elder/Pastor Team for spiritual direction and policy 

making. 

(3) Deacon- An unpaid leader for functional direction of the day-to-day 

affairs of the operation of the church, directly responsible to the 

Elder/Pastor Team. 

(4) Director- A paid leader for functional direction of the day-to-day 

affairs of the operation of the church, directly responsible to the 

Elder/Pastor Team. 

(5) Trustees- Are officers of the non-profit corporation, established in the 

state of Tennessee, who are required to handle all legal matters for the 

church, such as signing and executing certain legal documents, 

necessary to operate the non-profit corporation within the state of 

Tennessee. 

(6) Congregation- The description of the Congregation is defined by the 

following: 
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This section of the by-laws is written with the spirit to inspire a commitment of investment and 

ownership to the local body of First Christian Church. The desire is to help people move from 

“searching and seeking”, through a process of discipleship, to maturity in Christ. 

The Congregation of First Christian Church will be comprised of Members, Regular Attenders and 

Visitors. Descriptions of these roles are as follows: 

 

Members:  Those individuals who demonstrate the following: 

 An immersed believer, who has professed faith in Jesus Christ as Lord and Savior. 

 A regular attender to Worship services.  

 Contributes to the mission of the Church through volunteer service. 

 Contributes financially to the mission of the Church. 

 Has completed a membership class provided by the Church. 

Special consideration will be provided to shut-ins and non-voluntary non-participation. These 

considerations will be handled by the Elder/Pastor Team. 

Blessings of Membership: 

 Opportunity to seek teaching roles 

 Opportunity to seek leadership roles 

Regular Attenders: 

 Those who have attended four or more Worship services and are consistently participating 

in church activities, small groups, classes, etc., but do not fully meet the characteristics as 

set forth under Member requirements. 

Visitors: 

 Those who attend occasionally, but do not meet the attributes of Regular Attender. 
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I. General Oversight- (Spiritual direction and policy) shall be the responsibility of the 

Elders/Pastors. 

1. The Elders shall be unpaid overseers; the Pastors shall be paid overseers; I 

Timothy 5:17; I Corinthians 9. 

2. In order to be an Elder/Pastor, a man must fulfill the New Testament 

qualifications of giftedness and maturity and he must be willing to serve in 

that position with diligence. The candidate shall be qualified and evaluated by 

the existing Elder/Pastor Team prior to being nominated to the Congregation. 

Upon approval and confirmation through a congregational vote the nominee 

shall be appointed to that position by the Elder/Pastor Team. 

3. In order to be considered a Pastor (paid), a person must fulfill the New 

Testament qualifications of giftedness and maturity, and additionally be 

equipped by education and/or experience for such a salaried oversight 

ministry. They will be qualified, evaluated and nominated by the existing 

Elder/Pastor Team prior to being nominated to the congregation. They must be 

approved and confirmed by congregational vote before being appointed to the 

position by the Elder/Pastor Team. 

4. The Elder/Pastor Team shall set policy, general goals, and directions for the 

church, oversee general areas of ministry, I.E. worship, evangelism, 

missions, social concerns, membership care, etc.. 

5. The Elder/Pastor Team shall oversee the leadership of each ministry. 

6. The Elder/Pastor Team shall handle all matters of church discipline. 

7. Every effort shall be made to keep a definite majority of Elders (unpaid) on the 

Elder/Pastor Team. 
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II. Specific ministries shall be directly led by Deacons/Directors 

1. Deacons shall be unpaid leaders of specific ministries. Directors shall be paid 

leaders of specific ministries. 

2. In order to be a Deacon/Director, a person must fulfill the New Testament 

qualifications of giftedness and maturity and be willing to serve in that 

position with diligence. The candidate should be qualified and evaluated by the 

Elder/Pastor Team before being appointed to the position by the Elder/Pastor 

Team. 

3. In order to serve as a Director of a ministry (paid), a person must be 

qualified by giftedness, maturity, and be additionally equipped by education 

and/or experience for such a salaried leadership position. The candidate 

should be qualified and evaluated by the Elder/Pastor Team before being 

appointed to the position by the Elder/Pastor Team. 

4. The Deacons/Directors shall lead in specific areas of ministry to the 

Congregation, I.E. music, communion preparation, home communion, 

ushering, building maintenance, nursery ministries, finance, etc. 

5. The Deacons/Directors shall work under the general oversight of the 

Elder/Pastor Team in coordinating the work of the church members in the 

specific ministries. They shall recruit and train members of the Congregation 

for their specific ministry. 

6. The Deacons/Directors shall work under the general budget of the church as 

presented by the Elder/Pastor Team, and approved annually through vote 

by the congregation. 
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III. Selection, Appointment, & Dismissal of Church Leaders 

1. Nomination, Evaluation, & Appointment of Church Leaders 

A. The Elder/Pastor Team shall serve as the nominating committee for all 

church leaders. 

B. The Elders shall be nominated by the Elder/Pastor Team with 

recommendations from the congregation. The congregation shall be 

given the opportunity to express written and signed disapproval for all 

such nominees, based on scriptural reasons. Upon congregational 

approval and confirmation through a vote with a minimum of 75% 

approval, the Elder/Pastor Team shall appoint and commission the 

nominees to the role of Elder. 

C. The Pastors shall be nominated by the Elder/Pastor Team. The 

congregation shall be given the opportunity to express written and signed 

disapproval for all such nominees, based on scriptural reasons. Upon 

congregational approval and confirmation through a vote with a 

minimum of 75% approval, the Elder/Pastor Team shall appoint and 

ordain or commission (if not previously done so in a Christian church) 

the nominees to the role of Pastor. 

D. Nominated Elders and Pastors must be reviewed by the congregation with 

at least fourteen days’ notice being given, during which time written and 

signed approval or disapproval based on scriptural reasons may be 

presented.  

E. Deacons/Directors shall be appointed with recommendations received 

from the Congregation and Elders/Pastors. They shall be qualified, 

evaluated and appointed after a unanimous vote of the Elder/Pastor Team. 
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F. Pastors/Directors (paid employees) shall be appointed by the 

Elder/Pastor Team, and will have continuing evaluation by the 

Elder/Pastor Team. 

a. The need for a paid Pastor or a paid Director shall be 

determined by three criteria: (1) the size and complexity of the 

ministry, (2) the time needed to oversee the ministry, and (3) the 

skills needed to oversee the ministry. 

b. Pastors/Directors (paid leaders) may originate from among the 

membership of First Christian Church or may be sought from 

outside the local membership as to the need for special skills and 

experience. 

2. Number and Terms of Leaders 

A. The numbers of Elders/Pastors and Deacons/Directors shall be 

determined by the Elder/Pastor Team based upon the growing specific 

ministries that need oversight and leadership and the availability of gifted 

mature, qualified and willing persons. 

B. Elders shall be appointed for three year terms, in a staggered fashion. Each 

elder is eligible to serve 2 consecutive three year terms with approval needed 

by their fellow Elders/Pastors and a vote by the congregation before 

reappointment. After the second 3 year term they must rotate off the Elder 

Team for a minimum of 1 year before being eligible for reappointment to the 

Elder Team through the prescribed policy and process. 
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3. Dismissal of Church Leaders 

A. Elders and Pastors may be dismissed for biblical cause by 75% vote 

of his fellow Elder/Pastor Team, or by a majority vote of those eligible 

to vote at a duly called congregational meeting, with proper notice of 

the nature of the business of dismissal. 

B. Deacons and Directors may be dismissed for biblical cause by a 

75% vote of the Elder/Pastor Team, or by a majority vote of those 

present at a duly called congregational meeting. 

IV. Congregational Meetings and Authority 

1. An annual congregational meeting shall be held to approve an operating budget 

for First Christian Church. Proper notice of fourteen days will be provided 

through church publications and in regular worship services. 

2. The congregation shall at said congregational meeting confirm or reject 

through vote all current nominees for the position of Elder having received 

proper notice of fourteen days prior to the meeting, in which they may present 

a written and signed disapproval for the nomination, based on scriptural 

reasons. 

3. The congregation shall also meet at duly called meetings to approve major land 

purchases or sales, and major building programs of First Christian Church (at 

home or abroad).  

4. The congregation shall meet at duly called meetings as needed to dismiss an 

Elder/Pastor if an issue cannot be resolved by the Elder/Pastor Team. 
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5. A congregational meeting can be duly called by the Elder/Pastor Team 

by proper notice of fourteen days provided through church publications 

and in regular worship services. A congregational meeting may also be 

called by a written petition of 51% of the voting Members of the 

congregation, also with fourteen days’ notice and proper notification of 

the nature of the business to be discussed. 

6. Those individuals who are qualified to be voting members of First 

Christian Church are members in good standing according to the 

Definitions in Article V of this document, and have attended at least 7 of the 

Worship services of the church during the 13 weeks prior to a congregational 

vote,  and has attained the age of 16 years or greater. Those voting members will 

be eligible to vote in Congregational Meetings for items such as the annual 

budget, the vote on Elders, By-Laws and other matters that may arise for 

Congregational consideration. Special considerations will be provided to 

shut-ins and non-voluntary non-participation. These considerations will be 

handled by the Elder/Pastor Team. 

V. Organization within the Elder/Pastor Team 

1. The Team of Elders and Pastors shall elect from within their number such 

officers as needed, each year, for one year terms. 

2. They shall elect the following, and any others they deem necessary: (1) A 

chairman – to preside at official meetings of the Elder/Pastor Team and at 

the congregational meetings, (2) a vice-chairman – to preside in the 

absence of the chairman at the Elder/Pastor Team meetings and congregational 

meetings, and (3) a secretary- to keep the official records of decisions of the 

Elder/Pastor Team. 
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VI. Dissolution 

1. Should at any time in the future, First Christian Church cease to continue as a 

Church it will go through the process of dissolution.  “Dissolution” means the 

complete disbanding of First Christian Church, so that it no longer functions as a 

corporate entity. Upon the dissolution of First Christian Church, its property shall 

be applied and distributed as follows: (1) all liabilities and obligations of the 

Corporation shall be paid and discharged or adequate provision shall be made 

therefore; (2) pursuant to a plan adopted by the Elders, assets shall be transferred or 

conveyed to the current Missions of First Christian Church at such time of the 

dissolution. 

 

Adopted by the Elders and Deacons in the April 28, 2019 meeting. 


