
 Listen for God’s Word: 
 
“’I give you a new commandment: Love each 

other. Just as I have loved you, so you also 

must love each other.’” 

John 13:34 

 

     What do you do when you simply don’t 

know what to do? How do you go on living 

when something has happened that is so 

catastrophic that the ordinary routines of life 

no longer seem to matter? What do you do 

when you simply don’t know what to do? 

The loss of a loved one, a marriage fails, a 

long term relationship you thought would be 

the one ends unexpectedly. What do you do 

when you don’t know what to do? These are 

the kind of things that impact our lives in 

such a deep and profound way that we almost 

lose our will to keep on living. We become 

puzzled and stunned. We simply don’t know 

how to respond to such deep loss. We don’t 

know what to do. 

 

     I began my third call in ministry in 1994 

in Irving, Texas. On my first day in the office 

a member of the pastor search committee 

asked for some time to sit down with me. 

Naturally I gave it to him. He began to share 

with me his story. He said, “I had a daughter 

who was very young and she became very 

sick very fast. We gave her all the care that 

we were able to give her. The doctors gave 

their very best care to her. But before she was 

even six years old she died. Pastor, you do 

not know pain until you have experienced the 

pain of losing a daughter, particularly a 

daughter at such a young age.” What do you 

do when you don’t know what to do? 

 

     This man shared with me, “Pastor, that 

pain was multiplied by well-intentioned 

people in the congregation and in the 

community by people who loved me and 

knew me. It was multiplied by a comment 

that was cruel. They didn’t know it but it hurt 

deeply. Pastor, I want to teach you to never to 

use this comment. People would come to me 

when I buried my daughter and they would 

say, ‘at least you have two beautiful 

daughters’”. And then he taught me 

something that was very wise. He said, 

“Pastor, three daughters minus one daughter 

does not equal plenty. Pain remains deep.” 

What do you do when you simply don’t know 

what to do? 

 

Jesus Christ does not give us 

permission to minimize loss. 
 

     The well-meaning loved ones in that 

congregation, and in the community, sought 

to reach out to this man in his loss. Their 
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comment was intended to be helpful. But 

what they were trying to do was minimize the 

loss. Minimize the pain. Jesus Christ does not 

give us permission to minimize loss, whether 

it is the loss of a marriage or the loss of a 

long term relationship that you hoped would 

result in a marriage. Jesus does not give us 

permission to minimize the loss of financial 

security or the loss of health. Jesus Christ 

does not give us permission to minimize our 

loss. That is not what you do when you don’t 

know what to do. To minimize any loss is to 

say it was no big deal; to say that it wasn’t 

that important to begin with. Oh, it was 

important! It was deeply important and 

meaningful to you. Do not minimize it. Jesus 

Christ does not give us permission to 

minimize or make light of any loss in our life. 

 

     We know that Jesus Christ does not give 

us permission to minimize our loss because 

Jesus Christ spoke of his own death often to 

his disciples. And we see that Jesus Christ, 

upon hearing that his good friend Lazarus had 

died, wept deeply. He didn’t brush it off. He 

didn’t minimize it. He owned the pain and it 

was a loss that was real and deep to him. So, 

what do you do when you don’t know what to 

do? 

 

     I asked this man, this member of my new 

church, to share with me. “What did you do 

when you buried your daughter?” He said, “I 

didn’t know what to do. I had to go to work, 

but gave my minimal effort. I stopped 

interacting with my colleagues at work. I just 

kept to myself in my office. When I would go 

home in the evening I would go to my study 

and close the door and weep. Day after day 

after day I wept for the loss of my daughter. 

My other two daughters would ask to share 

with me what happened to them that day. 

They wanted to share their homework with 

me. They wanted to share the crafts they 

made in school. They wanted to play with 

me, but I wouldn’t play with them. All I 

could think about was the loss of my 

daughter. So I didn’t allow my other two 

daughters in. My wife wanted to take walks 

with me. She wanted to go see a movie with 

me. She wanted to spend time with me. I cut 

her out of my life. What I did, pastor, is that I 

remained in my study and wept. And I 

searched. I searched for some understanding 

of why this had happened to me. I searched 

for some sense of meaning for all this. I 

searched for something that would help with 

the pain. I spent time searching for something 

to soothe the hurt inside of me. And I cut 

everyone out.” 

 

Jesus Christ does not give us 

permission to stop living  

when we have experienced a 

catastrophic loss in our life. 
 

     Jesus Christ does not give us permission 

to stop living when we have experienced a 

catastrophic loss in our life. We see in the 

gospels that Jesus Christ went to a mountain 

one day with three of his disciples and he   

experienced a transfiguration that was so 

glorious and so meaningful that the disciples 

did not want to go down from the mountain. 

They said to Jesus Christ, “Let us stay right 

here. This is so meaningful to us. Let us not 

go back to life as it was.” Jesus said, “No. 

There is work to be done in the world. Come 

with me. We’ve got to re-engage in life. 



There is work to be done.” Jesus Christ does 

not give us permission to shut off the world 

and to go inside of ourselves to dwell hour 

upon hour and day upon day upon the deep 

loss that we have experienced. What do you 

do when you don’t know what to do? Cutting 

yourself off from everyone else and going 

inside yourself is not what you do when you 

don’t know what to do. So what do you do 

when you simply don’t know what to do after 

you have experienced a catastrophic life 

changing loss in your life? 

 

     Here in the thirteenth chapter in the 

Gospel of John, Jesus tells us. Here in the 

thirteenth chapter of John, the disciples have 

gathered with their mentor and friend, Jesus 

Christ, in the upper room. As they sat down 

at a table together Jesus told them once 

again, “I don’t have much time left. I’m 

going to die.” And the disciples are now 

hearing this as if for the first time; that the 

one who is their deepest friend, the one who 

they have left their former lives for, the one 

that they love, is going to die. They are 

about to experience a catastrophic loss in 

their lives and they simply don’t know what 

to do. Immediately they begin to go inside of 

themselves. They begin to worry about 

themselves. Jesus Christ tells them that 

someone at the table, someone in that room at 

that very moment, is going to betray him. As 

death is leaning against the door of Jesus’ 

life, there is a co-conspirator of death right 

there at the table. They begin to ask, “Is it I? 

Am I the one who is going to betray you, O 

Lord? Could I be the one?” They become 

wrapped up in themselves. They simply don’t 

know how to process the fact that they are 

about to lose someone they love deeply.  

 

Jesus tells us we are to  

love one another. 
 

     It is here, in the thirteenth chapter of the 

Gospel of John, that we find the disciples 

simply don’t know what to do. It is right here 

that Jesus shifts the conversation. “I give you 

a new commandment. Love one another. I tell 

you right now, I command you to love one 

another as I have loved you.” What do you do 

when you don’t know what to do? Jesus tells 

us we are to love one another. We are to love 

one another extravagantly and deeply and 

abundantly. When the pain is more that we 

can bear, we are not to minimize that pain, 

nor are we to go inside of ourselves and cut 

the world out. We are to practice loving acts 

toward one another even to those we don’t 

like very much. Love as I have loved you. 

Love abundantly. Love extravagantly. Love 

deeply one another. That is what we do when 

we simply don’t know what to do. 

 

     That man in Irving, Texas shared with me 

the moment when everything shifted for him. 

Everything turned around for him the day a 

friend dropped by his home. In his office 

weeping and dwelling on the loss of his 

daughter, this friend simply entered his office 

without an invitation. He didn’t knock, he 

simply opened the closed door and entered. 

His friend just opened the door, walked in, 

and   said, “Tom, I’m so sorry for what you’re 

losing.” Tom said he became angry and said 

to his friend, “Losing? I lost her! She died 

and I buried her! I’m not losing her. I’ve 

already lost her!” He shouted at his friend. 

His friend remained calm. 



with what I had lost, and I began to love 

deeply.” 

 

     This is precisely what Jesus Christ teaches 

his disciples. This is what Christ is teaching 

us today in these passages. Love one another. 

It is not a feeling. He’s talking about an act. 

Jesus demonstrated Jesus’ love for us by his 

death on the cross. “Love one another as I 

have loved you.” This man began to love 

deeply his two remaining daughters and to 

love his wife.  It would only be a few weeks 

later that families throughout our nation 

would celebrate Father’s Day. 

 

     I believe that this is the best Father’s Day 

story, I will ever hear. “Love one another”, 

commands Jesus. It is what we are to do 

when we don’t know what to do. Amen. 
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     After he let out his rage, his friend said, 

“Oh, Tom, I am deeply sorry for what you’ve 

lost. I’m not here because of that. I’m here to 

tell you that I’m sorry for what you’re 

losing.” “What do you mean what I’m 

losing?” “Well it’s been almost a month that 

you’ve shut yourself into your study after 

work, weeping and pitying your loss. And in 

that month you have not loved your daughters 

who are still with you. You have not loved 

your wife who loves you deeply. And right 

now they are trying to figure out how to keep 

on going in life without a daddy and without 

a husband. Tom, when they figure it out you 

will have lost them too. I’m here to say, I’m 

so sorry for what you’re losing.” 

 

     “Pastor, it was as if someone had turned 

on a light in a dark, dark place. I saw that I 

was about to multiply my loss because I 

didn’t know what to do. I simply did not 

know what to do with my daughter’s death. 

But now I understood. I walked out of that 

office and resolved to love my daughters and 

become the best father a father could be. And 

I resolved to love my wife and be a part of 

her life and become the very best husband I 

could possibly be. I would love my 

daughters. I would love my wife. I would 

become involved in my daughters’ school 

activities. I would become involved in the 

community with other persons who are 

hurting. I would give myself so fully to those 

who need to be loved that they will 

experience the presence of Christ right in 

their midst. I stopped my weeping, and I 

stopped my self-pity, and my preoccupation 


