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Stage Three in the Episcopal Diocese of Los Angeles - St. Wilfrid of York 

Bishop Taylor will allow use of our church for in-person worship beginning on Saturday, June 
20, 2020.   

The diocese has asked each church to form a committee of lay and ordained leaders to decide 
what is best in their unique contexts. The procedures listed below have been developed using the 
guidelines they are recommending as we put our plans in place.  

“As the body of Christ, we understand that each travels their pilgrim journey at their own pace, 
even as we make our way to the same destination. No parish or mission should feel pressured to 
open before it thinks best. No worship leader lay or ordained, who is at heightened risk of 
infection should feel pressured to lead or attend in-person worship even if others in the 
community are eager to return. We encourage those most at risk to continue to be present 
digitally.” (Bishop Taylor) 

Those who do not wish to wear masks should also plan to be present digitally. 

“Love the Lord your God…Love your neighbor as yourself:” (Mathew 22:37-39).  

During this pandemic, one way we express love for ourselves is in doing what we can to protect 
ourselves from getting infected. In the same way, one way we express love for our neighbor is in 
doing what we can to protect them from getting infected.  

Before Physical Presence Resumes 

*We will identify those who will serve as the cleaning crew each week.  

• Esther Cordova, Nick Fortune and Bernardino Andrade - with 1 service.  
• We will need to add additional people when we add services. 

*We will remove shared items from the worship space such as prayer books, hymnals, bibles, 
and introductory/welcome literature.  

*We will confirm that the HVAC system has clean filters and ducts and is operating properly. 

*We will provide training on Saturday, July 11, 2020 @ 9:00 am for greeters, ushers, and other 
volunteers in the chosen admission protocols.  

*We will prepare a gracious, firm, unified response to any who refuses to abide by admissions 
protocols, especially those who refuse to wear masks. 

*We will temporarily close off access to communal drinking fountains, the baptismal font and 
votive candles racks.  

*We will widely publish our expectations about masks, social distancing, handwashing, COVID-
19 symptoms, and traffic flow.  

*We will have signage at entryways and in bathrooms and other high-traffic areas.  

*We will place messages on our website, Weekly Constant Contact blast and Facebook and on 
recorded phone message and bulletins so all are aware of our expectations.  
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*In these communications, we will tell our staff, volunteers and members not to come to church 
if they are, or feel, sick.  

 

In-Person Worship  

*St. Wilfrid’s will open for In-Person Worship on Sunday, July 12, 2020. 

*We will start with one service at 9:00 am. Please arrive early to ensure we get everyone cleared 
and in the building before the service starts.  

*As more and more people come back, we will consider increasing the number of services to 
accommodate our congregation, as long as there is adequate time, personnel, and supplies to 
disinfect seating areas and frequently touched surfaces, as well as microphones, pulpits, and 
lecterns between the services. 

*At this time, the main sanctuary will be used for all worship services.  

*In accordance to CDC, State and local guidelines, we will limit the number of people permitted 
to 100 for each service. Seating will be limited to those on a first come first served basis.  

*If more than 100 people show up, people will be asked to view the service on-line or return the 
following Sunday.  

*So that we can determine who attended the service, we will strongly encourage advance online 
reservations. Please email Terry @ terry@stwilfridschurch.org to RSVP by Thursday each week 
that you will be attending. You may also call and leave a message for Terry @ (714) 962-7512 
#201. We will have a list of those that made a reservation available at the health screening 
station. Those that didn’t RSVP will be asked to provide us with name, email and phone number. 
This will help us follow CDC and local guidelines as to how to notify the congregation of 
possible exposure to COVID-19. 

*At every service, we will take photographs of those in attendance to facilitate contact tracing, 
should it become necessary.  

*Recorded names and photos will be maintained for a minimum of three weeks.  

*We will have two health check stations. All volunteers, staff and members/visitors wishing to 
enter the building must first be screened and enter only in the assigned doors while maintaining 
social distancing.  

*Temperatures will be checked using on non-contact forehead thermometer and a health 
questionnaire will be reviewed. Hand sanitizer will be available at these stations for anyone to 
use and gloves as well as alcohol dispenser pump bottles with cotton balls in the event a 
thermometer accidently makes contact with someone’s forehead. 

*The health screening will take place under two pop-ups located in between the parking lot and 
the church building. Everyone will be asked to line up under the breezeway (shade) by the rose 
garden to wait to be called to the screening station.  

*We will use caution tape to rope off areas and direct people from the parking lot to the 
breezeway line for health screening. 
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*Once cleared they will be allowed to enter the building adhering to “one way” and social 
distancing signs.  

*If not cleared, we will lovingly turn away anyone that has a temperature of 100.4 or higher, or 
if, based on the questionnaire, it is suspected they are ill or have come in contact with someone 
who is ill within the last 14 days. These names will be referred to a clergy person for follow-up. 

*Masks will be required to be worn by all people while on the campus.  Children between the 
ages of two and five will wear masks at their parent’s discretion. Face coverings will not be 
required for children under the age of two, or for individuals who have breathing issues or cannot 
remove their masks themselves. 

*If during the service a mask is removed, the officiant will stop the service and ask the person to 
put their mask back on and the service will not continue until the person does so or leaves the 
building.  

*Extra masks will be available for people who didn’t bring a mask. A check point will be located 
at the beginning of the line. “Please wait here” floor tape will be used to keep people 6 ft. apart 
while in lines and throughout the one-way entrances and exits.  

*An usher will assume responsibly of getting a count of the number of people entering the 
building so that we don’t exceed the 100-person limit.  

*Ushers will seat worshipers from the front to the back.  

*Every other pew will be roped off and participants staggered in the open pews to promote 6 feet 
separations. Blue painters’ tape will be used to assist in seating that promotes social distancing. 
Family groups will be permitted to sit together.  

*Families with young children will be encouraged to assess each child’s ability to stay in the 
family “safe space” for the duration of the worship service and to plan accordingly. 

*All doors and windows will be opened for ventilation. 

*Restrooms will be limited to one person at a time. An usher will ensure social distancing is 
maintained.  

*All participants, including staff and volunteers will enter thru one designated door and exit thru 
another for better welcoming and monitoring. 

*“One Way” signs will put placed on the sidewalks and floors to assist with the proper flow.  

*Greeters and ushers will maintain social distance in relation to those coming through the door 
and should encourage worshipers to do the same, both inside and out. 

*Ushers will wear gloves when distributing the bulletins to the pews before the service.  

*Clergy may wish to consider limiting the wearing of vestments to those that can be laundered 
during the week. Clergy and laypersons with speaking roles will wear face shields in lieu of 
masks during the service so that they can communicate with the congregation and be heard.  

*Rather than passing alms basins hand to hand, we will have a stationary basin or basket where 
offerings can be deposited upon exit. An usher will provide adequate security for the offering 
station.   
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*At this time, the bishop has authorized only the use of Holy Eucharist with prayers for spiritual 
communion or services from the Daily Office. No one besides the celebrant may receive the 
physical elements. 

*Live singing during the service will not take place. The organist/accompanist will play without 
singing unless the vocals are pre-recorded and played thru the sound booth.  

*Group recitation such as congregational responses, the Lord’s Prayer, and the Creeds will be 
discouraged. Everyone will be wearing their masks so these portions of the service will be asked 
to respond quietly. 

*Expressions of greeting and passing the Peace will be no-touch while maintaining social 
distance, as difficult as this will be at first after all these weeks of separation. “It is the Peace of 
Christ which we pass. We may expect that Christ takes delight at the Church for staying the 
course and helping flatten the curve and keep tombs empty.” 

*At the conclusion of the service, worshipers will be dismissed from the back of the worship 
space to the front, paced slowly enough to maintain social distance. 

*Worshipers will be asked to take single-use bulletins with them rather than leaving them on 
chairs or in pews. A touch-free trash receptacle will be provided at the exit for their disposal. 

*We will encourage social distancing to, and in, the parking lot as people depart. 

*At this time, please we will not offer a live coffee hour, nursery care, or Sunday School. We 
will continue to monitor CDC and local guidelines. 

*If someone exhibits COVID-like systems during hours of operation, we will separate them from 
the community ASAP. We will ensure they are immediately isolated and safely transported 
home. We will immediately close off areas used by the sick person, and we will not use the area 
until after it has been cleaned and disinfected. We will wait 24 hours to clean and disinfect to 
reduce risk to individuals cleaning.  

*We will advise staff, volunteers and congregants not to return to the facility until they have met 
CDC’s criteria to discontinue home isolation.  

*We will notify the local health department if a person is diagnosed with COVID-19 has been to 
the facility, and communicate with staff, volunteers and congregants about the exposure while 
maintaining confidentiality as required by the American Disabilities Act (ADA) or other 
applicable laws.  

We will inform those with exposure to a person diagnosed with COVID-19 to stay home and 
self-monitor for systems and to follow CDC guidance if systems develop.  

Between Services 

When there is more than one service, we will allow adequate time in between to clean and 
disinfect high-touch surfaces, including chairs or pews, kneelers (including underneath), light 
switches, door handles and knobs, and hand washing areas, using EPA-approved cleaners in 
accordance with manufacturers’ directions. 

*We will make sure the cleaning crew is adequately protected with gloves and masks.  
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*We will clean microphones, lecterns, and pulpits between uses. 

*Using adequate precautions, we will bag and dispose of all trash from the previous service. 

Outside Groups 

*Subject to CDC and local guidelines, if the congregation remains healthy for 21 days after re-
opening, we will invite outside groups who normally use the church campus to resume their 
meetings on the condition that each group submit a letter to the interim rector explaining how 
they will adhere to government and diocesan protocols regarding attendance limits, face masks, 
distancing, and sanitation. 

*The parish administrator will be responsible for ensuring that each group follows the rules, 
including cleaning and sanitation after each use. 

*Outside groups will be asked to photograph those in attendance at all gatherings and maintain a 
list of contact phone numbers for those in attendance to facilitate contact tracing. 

Readiness Checklist 

1.What is the plan to clean before and after each worship service? 

2.How will you coordinate with those who share the campus to follow protocols and guidelines? 

3.What guidelines and policies will be established for church staff?  

4.Have you advised people that spikes in infections in our region could result in new limits on 
physical presence?  

5.What will you do if more people come to church than you can accommodate? 

6.What is the plan to ensure the wearing of facemasks by everyone except small children? 

7.Are your restrooms ready? 

8.What is your policy to ensure social distancing when going in and out of church? 

9.How will you tell your members not to come to church if they are, or feel, sick? 

10.How will you make sure that those who come to church are healthy? How will you notify 
your congregation if someone tests positive for COVID-19? 

11.What are your procedures for cleaning workspaces and restrooms, if applicable? 

12.Where will your signage be posted as recommended by the CDC? 

13.Are your admission protocols and congregational expectations clearly communicated on your 
website, Facebook page, and in any recorded messages or bulletins? 

14.What is your procedure for marking where to sit in your worship space to allow for social 
distancing? 

15.How will you make hand sanitizer available to all who attend? 

16.Although not recommended at this time, when you reconvene your Sunday School and youth 
groups, how will you meet the above requirements? 
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17.What are your specific protocols for the altar party and ushers during the liturgy? 

 
Church Staff 
 
*Church staff members and volunteers who are at high risk will be encouraged to continue to 
work from home. 
 
*Following the CDC guidelines for workplaces, we will train all employees and volunteers in the 
congregation’s expectations concerning safety practices.  
 
*Such safety practices include but are not limited to social distancing, the wearing of face cover-
ings, frequent hand washing or sanitizing, and the cleaning of work areas and high touch surfaces 
such as door handles, light switches, desk surfaces, keyboards, and telephones. 
 
*We will keep a record of staff members and volunteers who come into the office in order to 
facilitate contact tracing, if necessary. 
 
*We will ask staff members and volunteers who have COVID-19 CDC-defined symptoms to 
remain home until they are symptom-free for three days without medication. 
 
*We will ask staff members and volunteers to self-quarantine per CDC and local guidelines if 
they are con-firmed to have COVID-19 or know they have been exposed to COVID-19. 
 
*The Interim Rector or person he has delegated, will be responsible for responding to COVID-19 
concerns. Staff, clergy, volunteers, and members of the congregation will be advised who this 
person is and how to contact them if they become sick or are around others diagnosed with 
COVID-19. This individual will be familiar with current CDC, local, and Diocesan guidelines. 
 
*We will maintain flexibility concerning staff member sick leave policies and practices. 
 
*We will communicate clearly with staff and with the congregation about actions being taken to 
protect their health.  
 

Volunteers Needs for Sunday Service  

We will need a minimum of 12 volunteers to assist with implementing these procedures in order 
to accommodate the 1 service on Sundays. This doesn’t include the altar party. 

Training for Sunday, July 12th will take place on Saturday, July 11th @ 9:00 am. If you can help 
with Sunday services and can attend the training on Saturday, July 11th, please email Terry at 
terry@stwilfridschurch.org or call Terry at (714) 962-7512 #201 by Thursday, July 9th.  

We will need additional volunteers if and when we are ready to add an additional service. 

• We will need 4 volunteers to set-up the 2 pop-ups and tables/chairs for the health 
screening stations. They should arrive by 8:00 am. After the service, the same 4 
volunteers will take the pop-ups down. 

• Once the stations are set-up, these 4 people could serve as ushers. We will need 
two at the narthex doors and 2 to assist with seating in the sanctuary. 
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• We will need 4 volunteers at the health screening stations.  
• We will need 1 volunteer at the beginning of the health screen line to ensure 

everyone has a mask and maintains social distancing while in line.  
• We will need 1 usher/volunteer to stand outside the restrooms to ensure social 

distancing by allowing only 1 person to use the restroom at a time. 
• We will have 1 acolyte, 1 lector/intercessor, and the 2 priest and 1 deacon in the 

altar party.  
• We will have a 1 photographer taking pictures of the congregation.  
• We will have 1 person run the sound system.  
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