
Dear Brothers and Sisters in Christ, 
 
By now you will know that we have 
begun collecting responses to the 
Parish Survey, which is the next step in 
the process of calling a new rector. The 
Survey is one of the most important 
parts of the process, because the 
information we gather will direct the 
Search Committee and the Vestry as 
they interview candidates. They will be 
bound to follow the desires of the parish 
as expressed in the survey results, so 
please let your voice be heard. 
 
Two important things about the survey. 
First, it is really important that we hear 
from every member. We don’t want just 
one survey per household, even if you 
all are in perfect agreement. The 
number of responses matters, not just 
the content. So please ask everyone 
over the age of sixteen in your 

household to log in and fill out the survey. And for questions that might matter to 
younger children, ask their opinions and see if you can incorporate them into your 
responses. If you haven’t gotten the online survey link or a paper copy of the survey, or 
if you need more copies for your household, please let the office know. 
 
Second, it is vitally important that we be as honest as possible in every part of the 
search process. Parishes with members who are reluctant to speak up about matters of 
concern often end up calling a rector who isn’t prepared, nor necessarily has the skills 
or gifts to answer those unnamed issues. And the result, sadly, is what, in the Transition 
Ministry business, we call an “unintentional interim.” When that happens, the pastorate 
is short, and the parish is thrown into an even more difficult search process. So please, 
answer the survey prayerfully, thoughtfully, and honestly. 
 
In case you are wondering what’s next, The Profile Committee hopes to follow up the 
survey with small-group conversations, either on Zoom, or, if possible, in person. They 
will then take the information from the survey, our History Day, the small-group 
conversations, other demographic and historical information about the parish, the 
community, and the diocese, and digest them into two documents. The Parish Profile is 
kind of a prospectus. It includes narrative and statistical information about the parish 
and preschool, photographs of the campus, quotations from parishioners, and any other 
content that will both give an honest picture of the congregation’s past, present, and 
hopes for the future. The idea is to give not only a picture of the community, but also a 
sense of why it would be a great thing to be the next rector of St. Wilfrid’s. 
 

 

 

 

 



The second document is called the Parish Portfolio. This is part of a database kept by 
the national church, and includes specific information about parish size, salary range, 
etc. but also includes the answers to twelve ministry questions that talk specifically 
about past and hoped for challenges and successes. The candidates will answer twelve 
almost identical questions, and the answers will be extremely helpful to both the parish 
and potential candidates in discerning whether they are a good fit. 
 
After these two documents are reviewed and approved by the Vestry and the Diocese, 
they will be published, and there will be a period when candidates can submit their 
portfolios and resumés and ask to be considered. The diocese will do an initial 
background check, and then turn the candidates’ information to the Search Committee. 
 
This is when the process gets exciting, but also becomes nearly invisible. The Search 
Committee will be bound to keep the names and any information about the candidates 
and about where they are in their discernment absolutely confidential. This is a very 
important commitment to the candidates, whose relationships with their current parishes 
could be affected if their congregations learned they were in a search. The search 
committee will, after thoroughly digesting the profile and portfolio of the parish, 
correspond with and interview the candidates. The Diocese of Los Angeles strongly 
discourages visitations by search committee members to the current congregations of 
the candidates. I won’t go into all of their reasons here, but if you are interested, please 
ask me. The Search Committee, after their discernment, will present three candidates to 
the Vestry, all of whom they believe will be excellent Rectors for St. Wilfrid’s, and the 
Vestry will then, through study of the documents and descriptions and in-person 
interviews, make a decision and call a new Rector. 
 
After the Rector-Elect has a chance to notify her or his current congregation, the new 
Rector will be introduced to you, and the celebrations can begin. 
Blessings, 
  
Bill+ 
 


