
To all St. Wilfrid’s parishioners: 
 
As we close a most unusual first 
six months of 2020, I wanted to 
give you an overview of what has 
been happening at St. Wilfrid’s 
from the vestry’s point of view 
while we have been socially 
distanced, and unable to meet 
and worship as a community. 
 
As you know, we welcomed The 
Rev. Dr. Bill Doggett as our 
interim rector on March 1 st and 
due to the COVID-19 virus, on 
March 13 we conducted video 
services for the first time. We 
have not been able to worship in 
the church since. The result is 
that many of us have not had the 
chance to get to know Bill well as 

he leads us through this transition period. The Rev’s Bill Doggett, Bill Wells, and Nancy 
Sinclair have brought us online services each Sunday and Wednesday with Steve 
Swartzell’s assistance and participation. Zoom coffee hours have provided parishioners 
a chance to see each other and chat. Online attendance has remained strong, with an 
average of 300+ check ins a week through Facebook or Zoom. 
 
As of today, we are hoping we can open the church on a limited basis in July. As we 
have gotten used to video streaming services, we intend to continue to livestream so 
parishioners can join in virtually or from afar if traveling. 
 
The Rev. Steve Swartzell – Steve was ordained to the diaconate on June 13, 2020 and 
we are delighted to announce he will be joining St. Wilfrid’s on a full-time basis as 
Associate Minister on July 1. Steve has been instrumental in leading our Children and 
Youth Ministries and will continue in that role. He will provide additional support to 
Worship, Formation, Outreach, and communications activity. St. Wilfrid’s is fortunate to 
have Steve as part of our clergy team. We congratulate him on his ordination, and we 
look forward to his continued contributions to our parish family. 
 
St. Wilfrid’s Preschool – Preschool operations have provided our biggest challenge 
through the COVID-19 situation. The school had to cease classroom teaching and move 
to video classrooms. They have experienced reduced attendance as students’ families’ 
economic situations have been affected by work shutdowns, layoffs, etc. As such, the 
school’s financial contribution to the parish has been substantially reduced. In March, 
we voted to continue to pay for medical benefits for the teachers through May 2020, 
even as they faced being laid off. 
 

 

 

 

 



The parish lent the school $116,000 to continue to pay teachers while we applied for a 
Payroll Protection Plan loan from the SBA. This loan was approved in May, to cover 10 
weeks of payroll and other expenses for the parish and school staff. As such, the school 
was able to maintain teachers on the payroll. 
 
The school reopened on a limited basis on June 1 and continues to offer in-class and 
video education. As the school year ends, we expect further adjustment in student and 
teacher counts as the school transitions to summertime. 
 
Debbie Pratt, Preschool Director, and her team have done a great job of navigating the 
changes in CDC, state, local and diocesan rules, regulations and recommendations 
regarding school operations. They have participated with national and local school 
organizations to ensure they follow best practices in keeping children, teachers and staff 
safe and protected from virus threats. 
 
In other preschool news, led by Debbi Campana, the Vestry is working to rewrite the by-
laws of the preschool to bring us into compliance with the latest Diocesan and national 
school regulations. 
 
PPP Loan - As noted above, St. Wilfrid’s applied for and received a PPP loan of 
$297,000 to cover 10 weeks of combined church and school payroll. There are certain 
requirements that allow this loan to become a grant and thus eliminate repayment. We 
expect to meet those, so this amount has provided relief to our 2020 budget. The PPP 
loan funds will be exhausted in July 2020. After that we will revert to using our own 
funds for payroll. 
 
Finances – We started 2020 with a balanced budget plan, as presented at our Annual 
Meeting in January. With the onset of the COVID-19 pandemic, we were quickly 
concerned about our income flows, and especially the contribution from the preschool, 
which has gone from being an income source to an additional cost as the church has 
supported their operations to ensure continuity for students. 
 
We have been re-forecasting the budget every month, based on the most current 
information available. Thanks to you, through May our pledge income is on target, but 
open plate and rental income are lower, of course, because the church and its facilities 
are closed. The largest deficit to parish income is, as mentioned above, due to the 
school’s closure and limited operations. The staff has reduced expenses accordingly, 
but we cannot completely overcome the loss of school revenue. As such, as of now, we 
project a potential deficit for 2020 of $46,430.00. Please note that if the school was able 
to contribute the amount we had forecast in January, the church would have a budget 
surplus of $97,000 at year end. 
 
In 2020, St. Wilfrid’s has been generously remembered by the estates of former 
parishioners, so that will make our balance sheet stronger. Combined with the fact that 
we balanced our budget in 2019, instead of absorbing a deficit, and the PPP loan, we 
are able to withstand the forecast deficit, though we will continue to work to achieve a 
balanced budget by December. 



 
SWAY – Steve Swartzell has kept the SWAY group connected through Zoom meetings 
most weeks. Due to the pandemic, SWAY had to postpone their trip to Navajoland, so 
instead, St. Wilfrid’s teamed with St. Clements to donate $5000.00 each to the 
Episcopal Church in Navajoland. This was matched by a $10,000 donation from an LDS 
church that has been conducting projects with St. Clements. Thus a total of $20,000 has 
been provided to Navajoland diocese for relief efforts. There is still the chance the 
SWAY trip could be rescheduled but that decision remains in the future. 
 
Transition Plans – By now you should have received a copy of the Parish Profile 
Survey, a key element in helping identify who St. Wilfrid’s is and what we want /expect 
in our new rector. In conjunction, the Profile Committee plans to conduct in person or 
online small groups for discussion (depending upon guidelines for gathering). 
 
That plus other information will generate a Parish Profile and a Parish Portfolio. These 
documents were described in Bill’s+ recent letter and form the basis of information 
provided to candidates. A search committee will review applications, interview 
candidates and then select three to present to the Vestry, who will then make a decision 
to call a new rector. 
 
Due to the nature of this process, we don’t have a specific timeline, but we do have a 
defined process and many people working on this through the time we are apart. 
 
Reopening the church – We are following Diocesan, CDC, State and County 
guidelines with regard to gatherings. The earliest we could conduct services at the 
church, with a congregation is July 5. Before doing so, there is a robust preparation 
process we must complete to ensure we can provide a safe, clean and properly 
prepared sanctuary and other gathering spaces. After the church has been open for 21 
days, we can begin to open to outside groups who rent our spaces. 
 
Thanks to a generous contribution, we are acquiring equipment to be able to livestream 
all our services as we open the church, so those who choose can still join in worship 
from home or wherever they happen to be. All are welcome, and this is one way we can 
expand our reach from the church to our whole parish community. 
 
Capital Projects  - While we have been away, many of the improvement projects 
funded through the capital campaign have continued: Air conditioning for preschool , 
Sacquety Hall and the Sanctuary; parking lot repairs and resealing, concrete work in 
various areas, a new oven in the kitchen, painting the Sanctuary, Hall and school, 
sunshades for the playground area. Work is ongoing to repair roofing, maintain 
landscaped areas and add security to the maintenance area of our property. 
 
So while we have been separated, and the church has been quiet, the parish has been 
active. Many thanks are due to the clergy and staff for navigating us through the always 
changing landscape of a pandemic, with a goal to allow us to worship together as it 
becomes safe and as we feel comfortable. The Vestry and other commissions have 
continued to meet over Zoom and the preschool staff have worked hard to maintain the 



best learning environment they can. We are grateful for your continued financial support 
and your prayers as we learn how we can best serve each other, stay in touch, keep in 
community and get ready to worship together in our own sanctuary once again. 
Should you have any specific questions, please ask any vestry person and we will get 
you an answer. 
 
Please stay safe and well, and we will look forward to seeing you soon! 
 
In peace, 
 
Anthony J. Wilson 
Senior Warden 
 


