
 

 

 

  

Transforming Workflow 
Discover What Happens When You Rethink Your Process 

GRETCHEN CROWE 
OUR SUNDAY VISITOR 

Wednesday, July 1  11:00-12:30 p.m. CT 
 
The CMC 2019 Editorial/Business Master Camp explored how America Magazine became 
America Media by overhauling their production process. This year, Editorial Director Gretchen 
Crowe will walk us through her experience of transitioning all six OSV brands to a content-first 
workflow in less than six months, allowing for flexibility, increased traffic, and future growth. Art 
Director Cassie Magnotta will share how a revolutionary use of templates enabled Glenmary 
Challenge to transform its workflow in a mere four weeks. And PurpleGray Consulting’s Kilian 
Schalk will provide context to demonstrate how these results are available to any legacy 
magazine/newspaper. You’ll leave the 90-minute session with a clear view of what happened at 
each of these brands and a sense of what’s possible for your own publication.  

Gretchen R. Crowe is editorial director for periodicals at OSV, where she oversees the publication of Our Sunday 
Visitor, the only national Catholic weekly newspaper in the United States. She also oversees content of The Priest, 
The Deacon and Take Out magazines, and Simply Catholic and Radiant online. An award-winning writer and 
photographer, Crowe has been a member of the Catholic Press Association since 2005. She is author of two 
books: "Why the Rosary, Why Now?" (OSV, 2017) and "Praying the Rosary with St. John Paul II" (OSV, 
2019). Crowe lives in Fort Wayne, Indiana, with her husband and two children. You can follow her on Twitter 
@GretchenOSV or on Facebook @gretchenrcrowe. 
 
Cassie Magnotta is art director for Glenmary Challenge and a freelance graphic designer. Prior to her work in 
Catholic media, she was a designer in the music industry for 10 years. Cassie approaches design as ministry, 
believing that every project—large or small—can help others experience the beauty and richness of God’s love and 
the Catholic faith. 
 
Kilian Schalk, an expert in workflow design and implementation for PurpleGray Consulting, helps editorial content 
creators adapt to a changing world. A popular speaker at the 2019 CMC, he led the ‘Moonshot’ effort to transform 
America Magazine into America Media, guided the transition to content-first workflows at OSV, and helped 
Glenmary Challenge find new opportunities in their process. Previously he was Managing Editor for Editorial 
Development at Condé Nast, Technical Director of Digital Projects at The New Yorker, and the youngest 
Production Manager in Rolling Stone history. 
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