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The COVID-19 pandemic has presented challenges to the Deacons this past year.  Much of the work of 
the Deacons involves in-person contact and interaction – visits, delivery of flowers and meals, support 
group meetings – all of which had to be stopped or curtailed.  However, Deacon ministry teams found 
creative ways to serve and engage our members.  Here are some of their innovative responses: 

Virtual Usher and Friendship Pad: First Friends normally meets and greets new members and helps 
them connect with the programs of the church.  With in-person worship suspended,  The First Friends 
team worked with Breanna Sooter to develop an online Friendship Pad to register people who were 
watching the live stream worship services.  This gave the team the ability to follow up with visitors 
who were watching. First Friends also implemented a Virtual Usher program to engage with people 
who are watching on the Facebook page.  The Virtual Usher reminds people to sign the Friendship Pad 
and welcomes viewers and responds to comments.   

Congregational Calling “Lost Sheep”: Congregational Care reaches out to those who have not 
attended worship in several weeks.  After the online Friendship Pad was implemented, it was possible 
for the staff to develop a list of members who had not had contact with the church since October 2020.  
A plan was developed for the Congregational Care ministry to contact these members.  All of the 
Deacons were asked to participate in this project.   There were 97 names on the list, but only 66 
households that needed to be contacted.  Contacts were made to 55 members either by phone call, 
email, or text message.  Only 11 people remain to be contacted.  Of the 55 who were contacted, 24 of 
those have reengaged by participating in worship either in person or online.  

First Responders contacts people who are leaving the hospital or rehab. At least 16 people were called 
to see what kind of continuing  support they needed while they recuperated at home. 

Prayer ministry was the least affected by COVID-19.  There are between 50-70 people on the prayer 
list at any one time.  The prayer team kept count of their prayers for one week each quarter and totaled 
over 300 prayers per week.  The list of military members on the prayer list was updated and cards and 
small gifts were sent to them at Christmas time.  

Meal Delivery:  Loaves and Fishes continued to deliver meals, but meals were left outside on a porch 
so there would be no personal contact.  A total of 23 meals were delivered,  but this does not account 
for all the meals that are provided. The Miracle Cooks make casseroles and freeze them so the 
casseroles can be delivered as needed. These are mostly delivered by the Director of Pastoral Care.   

Love Callers was the most challenged because they visit members in their homes and in assisted care 
and nursing homes.  Instead of personal visits, Love Callers kept in touch with members through 196 
phone calls, 227 text messages and notes, and 10 in person visits  



Flower Notes:  The Flower Ministry normally delivers 3 bouquets of flowers each week to members 
who are ill or in need of some cheer.  During the months when worship was totally online from March 
2020-June 2020 and there were no fresh flowers in the sanctuary, the Flower Ministry sent  24 “Flower 
Notes”  instead of delivering live flowers.  Fresh flower deliveries resumed in July 2020. 
Grief Support:  The Congregational Care ministry hosted  a virtual Home for the Holidays service in 
November 2020 to support those who had lost loved ones in the past year.  The service was viewed by 
8 people – 3 by Zoom in Bittinger and 5 online from home.  

Member Care Fund was created in April 2020 to provide financial support to members.  The fund was 
started with an initial donation of $5000.  The Deacons requested that Session authorize a special 
offering be taken at the Christmas Eve Service to provide ongoing support to the fund.  This was 
approved and the offering was over $6000.  The fund has been used to help several members facing 
financial hardship. 


