Elder Board Report — August 2026 Congregational Meeting

Bill Chase, Mari French, Karen Spike and Matt Papach were approved by the congregation
in the May voters meeting to serve another 2-year term as Elder.

We reworked our Zone assignments to help increase our support to members and added
the new members from the Core class that Pastor held plus we look to add any individual
thatis attending regularly and waiting for the next Core Class.

Still reviewing the prayer list process from end to end. Web based technical solution still in
work.

Supporting the Constitution and Bylaw update effort.

We are reviewing the four main duties of an Elder (leader, shepherd, teacher, equipper) and
looking for possible improvements. Shepherding remains our main focus.
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