
Updated: 2/2/2023 

 

 

 

 

 

 

 

 

 

MONTICELLO UNITED METHODIST CHURCH  

LIFEBRIDGE KC UNITED METHODIST CHURCH 

 

COOPERATIVE SHARED MINISTRY PLAN 

 

 

TWO CHURCHES. ONE LOCATION. STRONGER TOGETHER.  

 

 

  



MONTICELLO/LIFEBRIDGE COOPERATIVE SHARED MINISTRY PLAN 
Table of Contents 

2 

TABLE OF CONTENTS 

Introduction .......................................................................................................................... 4 

Church Overview & Statements .............................................................................................. 5 

Scripture ........................................................................................................................................5 

Book of Discipline ..........................................................................................................................5 

Monticello Mission Statement........................................................................................................5 

Monticello Vision Statement ..........................................................................................................5 

LifeBridge Vision Statement ...........................................................................................................5 

Joint Mission Statement for Shared Ministry ..................................................................................6 

Congregational Insight ...................................................................................................................6 

Pathfinders Team Members ...........................................................................................................6 

Proposed Timeline ................................................................................................................. 7 

Community Analysis .............................................................................................................. 8 

Our Churches .................................................................................................................................8 

Our Community .............................................................................................................................8 
Community Diversity ............................................................................................................................................ 8 
Population and Phase of Life Graphs ................................................................................................................. 10 

Shared Ministry Visual Flow Chart........................................................................................ 11 

Ministry & Operative Plan.................................................................................................... 13 

Adult Discipleship Ministries ........................................................................................................ 13 
Sunday School ..................................................................................................................................................... 13 
Programming and Events ................................................................................................................................... 13 

Children & Youth Ministries ......................................................................................................... 13 

Christian Doctrine & Theology ...................................................................................................... 13 

Facilities ...................................................................................................................................... 13 

Finances ...................................................................................................................................... 14 

Governance ................................................................................................................................. 14 
Current Governance ........................................................................................................................................... 14 
Proposed Governance ........................................................................................................................................ 14 

Membership ................................................................................................................................ 15 

Missions ...................................................................................................................................... 16 



MONTICELLO/LIFEBRIDGE COOPERATIVE SHARED MINISTRY PLAN 
Table of Contents 

3 

Outreach ..................................................................................................................................... 16 

Pastoral ....................................................................................................................................... 16 
Pastoral Appointment by Church ....................................................................................................................... 16 
Pastoral Care....................................................................................................................................................... 16 
Pastoral Leadership ............................................................................................................................................ 16 
Sharing of Pastoral Responsibilities.................................................................................................................... 17 

Staff Resources ............................................................................................................................ 17 

Volunteering ................................................................................................................................ 17 

Worship ....................................................................................................................................... 17 
Contemporary / Modern Worship ..................................................................................................................... 17 
Traditional Worship ............................................................................................................................................ 18 
Worship Times .................................................................................................................................................... 18 

Marketing & Communication Plan ....................................................................................... 19 

Strategic Growth Plan .......................................................................................................... 20 

Digital Growth Plan ...................................................................................................................... 20 

Discipleship Opportunities ........................................................................................................... 20 

Multi-Generational Impact ........................................................................................................... 20 

New Neighbors ............................................................................................................................ 20 

Preschool Ministry ....................................................................................................................... 20 

Support Groups............................................................................................................................ 21 

Joint Relational Covenant ............................................................ Error! Bookmark not defined. 

Notes .................................................................................................................................. 22 

 

  



MONTICELLO/LIFEBRIDGE COOPERATIVE SHARED MINISTRY PLAN 
Introduction 

4 

INTRODUCTION 

Monticello United Methodist Church (“Monticello”) and LifeBridge KC United Methodist Church 

(“LifeBridge”) are entering into a Cooperative Shared Ministry Agreement (henceforth known as 

“Monticello/LifeBridge Shared Ministry”) in which both churches share facilities, programming, 

discipleship, and ministries, yet retain their unique culture, pastoral leadership, and worship. 

This joint effort brings Monticello and LifeBridge KC churches into one building for ministry 

opportunities, shared resources, missions, outreach, and reaching new people for Jesus Christ. 

Monticello began in 1859 in the township of Monticello, KS. On January 5, 1880, the church 

bought an acre of land on the corner of 75th Street and Gleason Road, where the church still sits 

today. This church has provided vital ministry in the surrounding community for more than 160 

years. LifeBridge began in 2008, as a new church meeting in the Adventist Church on Monticello 

Road with a hope of connecting with new generations and the neighborhood. LifeBridge moved 

to Central Baptist seminary in 2015 to become more visible on Shawnee Mission Parkway. 

LifeBridge has been a place where faith and life meet.  

We believe that both churches have expressed vital ministry throughout their history. This 

opportunity allows us to come together as one in a stronger, unified ministry. This initiative will 

allow each church to look forward to the future to see how church, disciple-making, and 

kingdom-building might look for next generations. When we reflect on the changes and trends 

that have happened over the last ten years, we see the opportunities to explore the digital 

world, to connect smaller churches with one another, to support one another, and build 

relationships with the community. We are committed to reaching new people, family and 

friends, neighbors, and the entire city. As United Methodists, we are connectional people who 

want to serve and love God and neighbor – we can do this together.  

A team from both congregations, “Pathfinders,” has been meeting regularly to discern where 

the Holy Spirit is leading the two churches together. Pathfinders, along with the two pastors, 

have been responsible for reviewing, revising, and recommending the covenant of 

Monticello/LifeBridge Shared Ministry. They have creatively and adaptively worked on how the 

two congregations can join under one roof, developing and casting the vision for Shared 

Ministry and for each church. This document represents the covenantal agreement that 

Monticello and LifeBridge would enter into, per the recommendation of the Pathfinders Team. 
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CHURCH OVERVIEW & STATEMENTS 

SCRIPTURE 

Acts 2:44 
44 All the believers were united and shared everything. 

Acts 4:32-33 
32 The community of believers was one in heart and mind. None of them would say, “This is 

mine!” about any of their possessions, but held everything in common. 33 The apostles 

continued to bear powerful witness to the resurrection of the Lord Jesus, and an abundance of 

grace was at work among them all.  

Ephesians 3:20-21 
20 Glory to God, who is able to do far beyond all that we could ask or imagine by his power at 

work within us; 21 glory to him in the church and in Christ Jesus for all generations, forever and 

always. Amen. 

BOOK OF DISCIPLINE 

¶206 of the 2016 United Methodist Book of Discipline defines “Cooperative Parish Ministry” as 

a time when “Local churches, with the guidance of the Holy Spirit, may enhance their witness to 

one another and to the world by showing forth the love of Jesus Christ through forms of mutual 

cooperation.” 

Section 3 of this paragraph shows varying expressions of Cooperative ministries, including 

“Cluster Groups” (in which Monticello and LifeBridge are currently engaged), “Multiple Charge 

Parishes,” “Blended Ministry,” and “Shared Facilities.” 

MONTICELLO MISSION STATEMENT 

To make NEW disciples of Jesus Christ for the transformation of the world. 

MONTICELLO VISION STATEMENT 

To equip each member of the congregation to become a missionary in our community and in the 

world through Christ-centered belonging, worship, and discipleship. 

LIFEBRIDGE VISION STATEMENT 

To connect new generations to Jesus’ love, path, and mission. 
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JOINT MISSION STATEMENT FOR SHARED MINISTRY 

To connect, build, and make disciples of Jesus Christ together in new and transformative ways 

that meet the ever-changing life of the community. 

FUTURE SHARED MISSION AND VISION 

As the churches move forward together, there may be a time of discernment to develop new 

shared Mission and Vision Statements that will guide all missions, ministries, and decisions of 

the churches. 

CONGREGATIONAL INSIGHT 

The “Future of the Church Survey” was sent to both congregations in October 2022 to gather 

insight from Monticello and LifeBridge, showing the gifts, strengths, and spiritual health of each 

individually; and showing the strengths of each church together. 

Through this survey we found that the congregations agreed that their most effective ministries 

are the same: (1) Worship, (2) Fellowship/Gatherings, (3) Missions, and (4) Prayer. Both 

churches hold these as important values and effective ministry. After this, the churches 

complement one another on their strengths of Children and Youth Ministry, Sunday School, 

Adult Discipleship, and Outreach. 

Both congregations have overwhelmingly affirmed that there is a way forward for Monticello 

and LifeBridge to enter into shared ministry together, and affirmed and empowered the 

Pathfinders Team to discern the best way forward. 

PATHFINDERS TEAM MEMBERS 

The Pathfinders Team is comprised of the following individuals, representing both Monticello 

and LifeBridge equally, as well as a consultant, as approved and affirmed by the Charge 

Conferences of both Monticello and LifeBridge: 

Bailey Amtower – Pastor, LifeBridge 

Bruce Draper – Monticello & LifeBridge 

Lisa Draper – Monticello 

Jinny Freeman – Monticello  

Shane Kim – LifeBridge 

Rick Miller – Monticello 

 

Brad Nielsen – LifeBridge 

Matt Ozment – Pastor, Monticello 

Angel Pinera – Monticello 

Kristin Rooney – LifeBridge 

Rick Saylor – Coach / Consultant 

Eric Tibbetts – LifeBridge
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PROPOSED TIMELINE 

The Pathfinders propose that the churches come together on Palm Sunday, April 2, 2023, 

leading up the official launch on Easter Sunday, April 9, 2023. 

The Pathfinders will continue to meet for vision casting and to reassess the covenant and 

logistics after 90 days, 180 days, 270 days and one year. Then yearly after that. Updates to the 

Monticello/LifeBridge Shared Ministry Initiative and/or the covenant will be distributed to 

members of the local congregation to allow for feedback and informed decision-making. We 

will provide updates at Charge Conferences and to the Cabinet (DSs and Bishop), New Church 

Development, and Clergy Excellence Teams.  
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COMMUNITY ANALYSIS 

OUR CHURCHES 

Monticello has 35 children and 10 youth. In 2022, the weekly average was 12.4 children in 

Sunday School and 3.6 youth in Youth Group. The average weekly attendance in Worship was 

88 people in person and 42 online. On Easter 2022, 92 were in attendance and on Christmas 

Eve (the 24th in tandem with LifeBridge), 160 were in attendance.  

LifeBridge has 15 children (5 of whom are in 5th grade), 10 youth, and 9 college-age young 

adults. In 2022, the average weekly attendance in Worship was 45 people in person and 5 

online. On Easter 2022, 120 were in attendance and on Christmas Eve (the 23rd), 75 were in 

attendance. 

OUR COMMUNITY 

Below is the community analysis provided by Mission Insite with the Census Bureau, Synergos 

Technologies Inc., The American Beliefs Study and Experian Mosaic USA neighbor report for 

Western Shawnee. More information can be provided as requested. 

COMMUNITY DIVERSITY 
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Mosaic Lifestyle Segmentation types are based off demographics, socioeconomics, location, 

financial measures, and property characteristics. There are 71 different types. The graph above 

shows the 4-mile radius around Monticello and LifeBridge neighborhoods.  

o B07 & B08 – Flourishing Families are affluent, middle-aged families and couples earning 
prosperous incomes and living very comfortable, active lifestyles. This makes up 25% of 
the surrounding neighborhoods. 

o A01, A05, and A07 - Power Elite are the wealthiest households in the US, living in the 
most exclusive neighborhoods and enjoying all that life has to offer. This makes up 23% 
of the surrounding neighborhoods. 

o F22 – Promising Families are young couples with children in starter homes, living child-
centered lifestyles. 

o C11, C13 and C14 – Booming with Confidence are prosperous, established couples in 
their peak earning years living in suburban homes. 

o K37 – Significant Singles are diversely aged singles earning mid-scale incomes supporting 
active city styles of living 

2021 American Beliefs Study report for and found the following for religious programming and 

ministry preferences to be very important: 

o Personal Growth: more opportunities to develop personal relationships,  
o Family Support: more family-oriented activities 
o Community Involvement and Advocacy Programs: opportunities for volunteering in the 

community and social justice advocacy work 
o Community Activities or Cultural Programs: Available holiday programs/activities, 

senior/retiree activities, youth social activities 
o Religious/Spiritual Programs: 

o Bible or Scripture Study/prayer groups 
o Celebration of Sacraments 
o Online or virtual worship experiences 
o Quality sermons 
o Religious Education for Children 
o Warm and friendly encounters 
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POPULATION AND PHASE OF LIFE GRAPHS 

This shows the phase of life over the next ten years and the changes per age group. 
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SHARED MINISTRY VISUAL FLOW CHART 
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Relationships – Building with God, one another, intergenerational, family, communities and 

other organizations, and world. 

Stewardship – Finances, budgets, donations, gifts (physical, financial, spiritual), legacy 

Outreach – Service opportunities both inside and outside the church, hospitality, sharing 

stories, care support, support groups, events for the community, mission trips 

Christian Formation – Bible studies, youth group, kid’s life (aka Sunday school), curriculum, 

themes, systems 

Ministries – Pastoral, laity, staff, children, youth, adult, preschool, prayer team, small groups, 

connect nights, committees, love/care does teams, beautification/restoration team, worship 

Worship – Discipleship journey, pastoral responsibilities, special services, liturgy, prayer, music 
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MINISTRY & OPERATIVE PLAN 

ADULT DISCIPLESHIP MINISTRIES 

SUNDAY SCHOOL 

The current Sunday School that meets at Monticello will continue to meet, and all are invited to 

attend. We will explore the option of adding additional Sunday School or Christian Education 

classes, groups, and opportunities. 

PROGRAMMING AND EVENTS 

Future programming and events will be led and shared by both congregations. 

CHILDREN & YOUTH MINISTRIES 

Monticello will have, as part as its church staff, a Children’s Ministry Director and a Youth 

Director. The people in these positions shall lead the Children and Youth Ministries of both 

churches simultaneously, reporting to the pastor of Monticello. LifeBridge will finance half of 

the given salary for these positions, as agreed upon by the Shared SPRC. 

CHRISTIAN DOCTRINE & THEOLOGY 

Both Monticello and LifeBridge follow the Christian Doctrine and Theological statements as laid 

out in the United Methodist Book of Discipline. Both believe in and share the message of the 

Triune God of the Father, the Son Jesus, and the Holy Spirit. 

FACILITIES 

Facilities will be managed by a shared Trustees Committee. Both churches will have access to 

the Monticello facilities for worship, rehearsals, events, offices, meetings, missions, and other 

ministries. The building calendar will continue to be coordinated by the Monticello Office 

Manager / Communications Director. 

If repairs, utilities, or other expenses are needed for the facilities that are a result of 

Monticello/LifeBridge Shared Ministry, the coverage of cost from each church will be agreed 

upon by the Shared Trustees and Finance Committees. 
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FINANCES 

Finance will be managed by a shared Finance Committee. Monticello and LifeBridge will 

maintain two separate budgets, represented together (much in the same way that the 

Monticello Preschool and Monticello Church budgets are separate, but represented together). 

Debbie Miller, who is currently the contracted Financial Administrator for Monticello, will 

include LifeBridge’s finances as part of her contracted duties, and will bill LifeBridge as a client. 

Each church will practice good stewardship in supporting their respective ministries and 

pastoral leadership. LifeBridge will include as a part of its budget any sharing of finances to help 

support shared missions and ministries, including events and materials, personnel, additional 

utility expenses, or other expenses as agreed upon by the shared Finance Committee.  

When a regular congregant of either church tithes or donates, their offering will go toward their 

respective church. Congregants may designate their tithing toward any specific fund of either 

church if desired. If a visitor were to give an offering, that offering would go toward the 

respective worship service in which they are attending. 

GOVERNANCE 

CURRENT GOVERNANCE 

As of the end of 2022, LifeBridge was governed by a one-board model that represents SPRC, 

Trustees, Finances and Church Council with other committee members sitting on one board 

representing all aspects of the church in one monthly meeting. Both the pastor and lay leader 

serve on this Leadership Board. 

At the same time, Monticello is governed by a system of committees, including Staff-Parish 

Relations, Nominations, Trustees, Finance, Missions, Restoration & Beatification, and various 

Ministry Teams. These come together once a month in Church Council, which provides 

oversight to all of the committees together. The Lay Leader sits on each committee and serves 

as the Chair of the Church Council. 

PROPOSED GOVERNANCE 

Upon the start of Monticello/LifeBridge Shared Ministry, both churches would retain their 

church council for Charge Conference and appointment purposes. LifeBridge will adopt the 

governance structure of Monticello for committees, as described in ¶243 and 258 in the Book 

of Discipline, and will serve on each committee together. There shall be, as often as is possible, 

equal leadership and representation on each committee of both Monticello and LifeBridge.  
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Therefore, there shall be a Shared Staff-Parish Relations, Shared Nominations, Shared Trustees, 

Shared Finance, Shared Restoration & Beatification Committee, and Shared Church Council. 

Ministry Teams (such as Missions, Outreach, and Worship) should also seek equal leadership. 

Upon the affirmation of the Monticello/LifeBridge Shared Ministry, members of Monticello 

Nominations Committee and LifeBridge Nominations shall form the interim Shared 

Nominations Committee to begin their work of seeking equal leadership to fill the necessary 

positions of Shared Committees. A special Charge Conference shall be called after the start of 

Monticello/LifeBridge Shared Ministry in order to approve the nominations proposed by the 

interim Shared Nominations Committee.  

The Nominations Committee shall be co-chaired by the pastors of both churches. The Church 

Council, SPRC, Trustees, and Finance Committees shall each have two co-chairs: one to 

represent each church, with member representation from both churches. There shall also be 

two Lay Leaders, one to represent each church. The pastors of both churches shall have a seat 

on each committee. 

INSURANCE 

For Insurance purposes only, as Monticello and LifeBridge will be separate entities, LifeBridge 

will be considered a tenant of the Monticello building, even if there is no rent payment. 

LifeBridge’s insurance will be based upon the property value of the Monticello buildings, which 

will be discussed amongst the Shared Trustees Committee. 

MEMBERSHIP 

To become a member of Monticello, a person may attend one of the one-day membership 

classes that is offered regularly throughout the year. On the Sunday after this class, they may 

come forward in the congregation to affirm their faith and commitment to membership. 

Membership includes participation in ministries through service and study, praying for the 

congregation and church leaders, attending worship, give of your time, talents, and resources. 

LifeBridge understands that we take ownership of who we are as followers of Jesus Christ. We 

affirm faith commitments to the life of the church through serving in outreach and mission; 

studying the scriptures; praying for the people of the congregation, leadership and surrounding 

communities; attending worship; and giving of time, talents and resources. 
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MISSIONS 

Mission projects, trips, and initiatives will be led by a shared Missions Team. Both Monticello 

and LifeBridge have made great impact in the respective mission fields in which each church is 

involved. The Missions Team will discern and explore the best avenue for shared missional 

engagement as we move forward together. 

OUTREACH 

Anyone who attends either church is encouraged to invite others to church and to be the light 

of Christ, spreading love to others in everyday contexts. Both churches will engage in outreach 

initiatives together in order to impact the surrounding community, helping people to 

experience the power of community in Christ. 

PASTORAL 

PASTORAL APPOINTMENT BY CHURCH 

Each church is responsible for its fulltime pastoral appointment. If one of the churches cannot 

pay for their pastor, that church is responsible for communicating and collaborating with the 

District Superintendent and finding alternative ways to either fulfill their contract or reevaluate 

the needs for the pastoral assignment. It is not the other church’s responsibility to provide 

financially for the pastor’s salary. 

PASTORAL CARE 

Each pastor will continue to provide pastoral care for their respective appointive congregation, 

building upon the relationships which have already been built. The pastors will provide 

oversight to each congregation’s Congregational Care Team. Over time the pastors may share in 

this responsibility for both congregations in the Monticello/LifeBridge Shared Ministry. 

PASTORAL LEADERSHIP 

Each appointed pastor will continue to lead, shepherd, and represent their appointive 

congregation. At least one pastor shall be present at each governance and committee meeting. 

Each pastor will preach for their respective congregation, while simultaneously sharing in 

serving in both worship services for elements such as communion, pastoral prayer, and other 

service elements. Over time the pastors will phase to share in preaching responsibilities for 

both congregations. 

 



MONTICELLO/LIFEBRIDGE COOPERATIVE SHARED MINISTRY PLAN 
Ministry & Operative Plan 

17 

SHARING OF PASTORAL RESPONSIBILITIES  

The pastors of each congregation will strategize, support in worship planning, develop 

ministries, and lead the missional engagement of the churches together. 

PLAN FOR DISSOLVING 

Should the Monticello/LifeBridge Shared Ministry need to be dissolved, by a vote of both 

congregations, the season of this Shared Ministry initiative will be celebrated and LifeBridge will 

find another location to worship. Any shared assets being distributed among the local 

congregations as determined by the Shared Finance and Trustees Committees.  

STAFF RESOURCES 

Debbie Miller, who is currently the contracted Financial Administrator for Monticello, will 

include LifeBridge’s finances as part of her contracted duties, and will bill LifeBridge as a client. 

Monticello will have, as part as its church staff, a Children’s Ministry Director and a Youth 

Director. The people in these positions shall lead the Children and Youth Ministries of both 

churches simultaneously, reporting to the pastor of Monticello. LifeBridge will finance half of 

the given salary for these positions, as agreed upon by the Monticello SPRC. 

Other staff positions may be impacted by additional needs that arise from sharing in ministry. 

Each staff member may be asked to report any additional hours requested due 

Monticello/LifeBridge Shared Ministry. Should additional hours arise, the shared SPRC and 

Finance Committees will work together to agree to and adjust any designated hours of staff and 

the sharing of financial resources. 

VOLUNTEERING 

While any person may volunteer in any role in both congregations, the coordination of those 

volunteers shall remain, in the beginning of Monticello/LifeBridge Shared Ministry, with the 

individual congregations for their services and missions. 

WORSHIP 

CONTEMPORARY / MODERN WORSHIP 

There will be a contemporary worship service, as led by LifeBridge, on Sunday mornings. The 

pastor of LifeBridge will preach at this service. 
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TRADITIONAL WORSHIP 

There will be a traditional worship service, as led by Monticello, on Sunday mornings. The 

pastor of Monticello will preach at this service. 

NURSERY / CHILDCARE 

Nursery for children ages 5 and younger will be provided at both services. Children’s Sunday 

School will be offered during the Traditional Worship Service. 

WORSHIP TIMES 

We recognize that we as congregations come together to worship God, inviting Jesus into our 

lives and the Holy Spirit into our presence. We worship to build up the body of Christ, build 

community, have fellowship, to study and pray, to honor and praise God, to encourage each 

other, to receive God’s Word, to understand what it means to be Christian an follow Jesus, and 

to be sent out to make disciples.  

The Pathfinders Team, as part of their work toward Shared Ministry, has discerned where they 

believe the Holy Spirit is leading Monticello and LifeBridge together in all areas, including the 

times that we come together to worship. Beginning April 2, 2023, the Sunday morning schedule 

to take place at Monticello will be: 

8:00am 

LifeBridge Rehearsal 

9:00am 

LifeBridge KC at Monticello Worship 

Adult Sunday School 

Potential Children’s Sunday School 

 

10:00am 

Shared Fellowship Time 

10:30am 

Monticello Worship 

Children’s Sunday School 

Potential Adult Sunday School 

11:30am 

Shared Church Council and Ministry Team 

Meetings 

5:00pm 

Youth Group 
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MARKETING & COMMUNICATION PLAN 

HOW TO INTRODUCE CHURCHES TO GUESTS 

As part of Shared Ministry, the names for each congregation will remain: “Monticello United 

Methodist Church” and “LifeBridge KC United Methodist Church.” 

For marketing purposes, when talking about LifeBridge Worship, we will use the term 

“LifeBridge KC at Monticello UMC.”  

For events, shared ministries, social media for shared ministries, fellowship, service 

opportunities and outreach, we will use the terms “Monticello UMC with LifeBridge KC” or 

“LifeBridge KC with Monticello UMC.” 

Signage and other marketing will be developed after we decide to enter into Shared Ministry.  
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STRATEGIC GROWTH PLAN 

DIGITAL GROWTH PLAN 

As the world has rapidly adjusted the terms and methods of communication, so too should the 

church continuously adjust their methods of communication so as to reach people in new ways 

in an effort to make new disciples. The Monticello/LifeBridge Shared Ministry will collectively 

work together to enhance and develop content and communication through digital platforms. 

This may include inspirational short films and interviews, stories of how their lives change 

because of Jesus and to share that with the online world, music collaboration, online Christian 

formation content, etc. 

DISCIPLESHIP OPPORTUNITIES 

The churches will maintain and develop discipleship and Christian Formation opportunities for 

congregants of the Monticello/LifeBridge Shared Ministry to grow in their faith. This could 

include classes or groups during the week, additional Sunday School classes, more 

programming for youth and children, or other opportunities. 

MULTI-GENERATIONAL IMPACT 

There are more generations gathered together in worship at one time than ever before. In an 

effort to “connect, build, and make disciples of Jesus Christ together,” we will work toward 

building communities across generations so that we may all learn to value and care for one 

another, growing with each other in faith. 

NEW NEIGHBORS 

The churches will collectively create a strategy to reach out to new neighbors from the 

currently under construction apartment building down the street from Monticello. This strategy 

will also include how to reach out to and minister to new neighbors and new companies that 

move into the community. 

PRESCHOOL MINISTRY 

The Monticello Preschool will continue to be a part of Monticello’s vital ministry. This will now 

have the benefit of being supported by two churches, connecting with the families and children 

of the preschool. 
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SUPPORT GROUPS 

The churches will collectively build and lead support groups, building upon the Grief and 

Caregiver Support Groups already in place at Monticello. These may include groups for 

parenting, divorce, mental health, and others. We may invite speakers and experts to 

occasionally lead, and would offer additional support. 
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NOTES  
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