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Sermon Title: “Jesus is Our Shepard and We are His Sheep” 

 

2nd Reading – John 10:11-18 
 11 “I am the good shepherd. The good shepherd lays down his life for the 

sheep. 12 The hired hand, who is not the shepherd and does not own the 

sheep, sees the wolf coming and leaves the sheep and runs away—and 

the wolf snatches them and scatters them. 13 The hired hand runs away 

because a hired hand does not care for the sheep. 14 I am the good 

shepherd. I know my own and my own know me, 15 just as the Father 

knows me and I know the Father. And I lay down my life for the 

sheep. 16 I have other sheep that do not belong to this fold. I must bring 

them also, and they will listen to my voice. So there will be one flock, 

one shepherd. 17 For this reason the Father loves me, because I lay down 

my life in order to take it up again. 18 No one takes[a] it from me, but I 

lay it down of my own accord. I have power to lay it down, and I have 

power to take it up again. I have received this command from my 

Father.” 
 “Jesus is our Shepard, We are His Sheep” 

As this Sunday rolls around in the Christian liturgical calendar, I have a 

tendency to relate more to the shepherd than the sheep. I have a 

tendency to want to focus MORE on the shepherd than the sheep. 

And…since Jesus is the shepherd…and since Jesus SHOULD be the 

object of our worship much more so than WE should be the object of our 

worship on Sunday mornings (or anytime, for that matter), I don’t think 

there’s anything inherently wrong with this notion of focusing more on 

Jesus as the shepherd than focusing on us as the sheep when we read this 

passage. 

https://www.biblegateway.com/passage/?search=john+10&version=NRSV#fen-NRSV-26489a


BUT…I have found a reality in talking with other Christians; that being 

many Christians have an aversion to thinking of themselves as sheep. 

The reality is that that we really DO need to focus some on what it 

means for us to be sheep, because something has happened through the 

years. In our efforts to focus on the shepherd, we’ve focused on him not 

from the perspective of sheep (which is who WE are in the story) – 

we’ve come to focus on the shepherd not from the perspective of sheep 

but from the perspective of assistant shepherds. As the good shepherd, 

we’ve come to look at Jesus as a MODEL for us and who we’re 

supposed to be rather than looking at Jesus as our shepherd. And folks, 

when it comes to THIS passage from John’s gospel, that’s getting it 

wrong. What we are supposed to garner from this gospel reading is that 

we are supposed to learn as SHEEP…so that will be my focus for 

today…what we can learn from this passage as the SHEEP…not as the 

assistant shepherds. 

First and foremost, at least in our society, anyway, we need to learn that 

it’s OK to be a sheep. When discussing this with some others, the very 

first thing someone said was, “I don’t like being thought of as a 

sheep…because sheep are dumb and adopt a herd or flock mentality and 

go with the crowd and don’t think for themselves, and I just don’t like to 

think of myself as like that.” That’s not an atypical response to this 

metaphor Jesus uses. So…the first thing we need to come to grips with 

and the first thing we learn here from Jesus is that it’s OK for us to be 

the sheep. Even as he calls us sheep, Jesus also says he loves us so much 

that he willingly lays down his life for us. In that one thought, Jesus 

reminds us why we MUST be the sheep and why it’s ok to think of 

ourselves that way. We MUST be the sheep because the only alternative 

in our relationship with God, with Christ, would be for US to be the 

shepherds. Isn’t that a scary thought? What if YOU were responsible for 



leading God? And it’s exactly that thought that reminds us of why we’re 

the sheep in this relationship: God is more knowledgeable, more loving, 

more forgiving than we are. Like it or not, when it comes to knowledge 

of what’s best for us and even the ability to lead someone to what is 

best, compared to God we have about as much knowledge as a sheep. 

OK – if the first thing we learn is that it’s OK for us to be sheep, the 

second thing we learn begins to help us understand HOW to be a sheep, 

a sheep in Jesus’ flock. Folks, we’ve got to KNOW the shepherd. 

Have you ever been on a farm when new animals are delivered? That 

first day is a very challenging day…because the animals do not know 

their new owners. And because they didn’t know the new owners, they 

didn’t want to have anything to do with them. It does not matter that 

these new owners have their food and their water and that they wanted to 

be the animal’s friend. If a farmer of owner cannot figure out a way to 

get the new animals to know them, the animals will die. 

It’s like that with OUR shepherd. We have to get to know him. Jesus can 

say he’s our shepherd for all of eternity. Jesus can offer us everything 

we need for life, great health and abundance. But if we don’t make any 

effort to get to know him, it’s just NOT going to make much difference 

for us. If we don’t get to know him, we will avoid him. And here’s the 

REALLY interesting thing: if we don’t get to know him, our lives will 

be more difficult…because, as I said a minute ago, when it comes to 

how to best LIVE, when it comes to how to best navigate and enjoy life, 

there’s a ton of stuff our shepherd knows that we just DON’T know. 

So…how do we get to know him? You all know the answer to this. 

You’ve been hearing it since you were kids. Read the Bible – it’s all 



about him. Pray – that’s talking with and building a relationship with 

him. Make sure you take time to worship him regularly and partake of 

communion – these are ways you can EXPERIENCE his presence. DO 

the kinds of things he did – which gives you just a little more insight into 

what he was and is about and what he wants for you. And, finally, 

TALK with others who know him. Talk with other sheep. In those dark 

moments when you just don’t feel like you’re experiencing the good 

shepherd, when you don’t feel like you KNOW him, talk to others who 

know him and who’ve been where you are and can direct you back to 

him. There are billions of sheep who know him. You’re not in this 

alone! 

So…we learn from this passage that’s its ok to be a sheep, and we learn 

that we need to get to know our shepherd, Jesus. The third thing we 

learn is to TRUST our shepherd, or as Jesus put it, to LISTEN to his 

voice. 

At this point, I imagine that you should be thinking something like, 

“Well, if Jesus is our shepherd, and if Jesus is a GOOD shepherd, 

WHAT OTHER VOICE would we possibly listen to?” That’s what you 

SHOULD be thinking, but I doubt you are…because something started 

happening a long time ago, even before Jesus walked the earth, and it 

hasn’t stopped. What happened is that other people assumed the role of 

shepherd, or at least TRIED to assume that role. And as a result far too 

many sheep listen to THEM. 

Remember the Pharisees? This passage is more than partially directed at 

them. In John’s gospel, the Pharisees had just completed their 

investigation of Jesus’ healing of a blind man…and the Pharisees did 

everything they could to ensure that Jesus would get no credit for it. 



They even threatened to ex-communicate anyone who spread the news 

of what Jesus had done, anyone who proclaimed that Jesus must be the 

Messiah as a result of this healing. And sure enough, they DID ex-

communicate the man who was healed. What Jesus was trying to point 

out with this good shepherd metaphor was that the Pharisees were 

TRYING to be shepherds for God’s people but were really nothing more 

than hired hands that cared NOTHING for the actual sheep. 

Fellow believers, the problem that has plagued God’s people even 

further back than the Pharisees is two-fold. Some of God’s people 

followed the lead of the religious leaders of Jesus’ time and have tried to 

BE the SHEPHERDS, themselves, which confuses the rest of the sheep. 

These hired hands have attracted quite a following, obviously to the 

detriment of the sheep. AND, secondly, some of God’s people have 

gotten caught up listening to the voices of so many others…some who 

are pretending to be shepherds and some who just happen to open their 

mouths. 

Being a sheep in the flock of Jesus takes more than just KNOWING that 

Jesus is the good shepherd, it also requires that we LISTEN to HIS 

voice. When it comes time to make decisions as a congregation, we’ve 

got to listen to Jesus’ voice, not our own voice, not the voice of someone 

else we trust, not the voice of someone who just happens to want what 

WE want. When it comes to deciding which direction to turn in life, 

which path to take, we’ve got to listen to Jesus’ voice, not our own 

voice, not the voice of someone else we trust, not the voice of someone 

who just happens to want what WE want. When it comes to deciding 

even the relatively simple things of life (after all, it’s the most SIMPLE 

things in life that a sheep entrusts to its shepherd), like what to eat or 

what to wear (or what to BUY to eat and wear), we need to listen to the 



voice of Jesus, not our own voice, not the voice of someone else we 

trust, not the voice of someone who just happens to want what WE want. 

If you want to be a sheep in Jesus’ flock, you’ve got to listen to Jesus’ 

voice – and no other…because if you’re listening to ANY other voice, 

you’re letting the owner of THAT voice, and their agenda, be your 

shepherd. 

OK – so being a sheep involves knowing it’s OK to be a sheep, it 

involves KNOWING our shepherd, Jesus, and it involves LISTENING 

to the voice of our shepherd. But there’s more. The fourth thing we learn 

from this passage about being a sheep has to do with the OTHER sheep, 

how we’re supposed to treat them. Did you notice what Jesus did and 

did not tell us about the other sheep? 

What Jesus told us is that there ARE other sheep. They might be 

different from us. They might be different based on location. They might 

be different based on physical appearance. They might be difference 

based on belief. Jesus even described them as being a part of another 

fold. I LOVE this imagery. It reminds us that there are others who are 

DIFFERENT – part of another fold – yet who are STILL part of the 

same flock. Maybe Jesus was foretelling all of the splits that would take 

place in the church, the formation of so many different denominations. 

Maybe he was celebrating geographical and even cultural difference. 

What Jesus DIDN’T tell us was that we’re supposed to try to determine 

which people and which folds are in Jesus flock. That’s NOT OUR JOB. 

It is something the Church has taken upon itself – ourselves – but we 

have done so in ERROR. Whoever listens to Jesus’ voice, whoever 

decides to be one of Jesus’ sheep, is part of the same FLOCK as we are. 

Our role is NOT to impede them but to recognize them as part of the 

flock. Ultimately, their status as sheep is up to Jesus, not us. 



Well, I’m guessing you’ve caught on by now that I believe the Church, 

throughout its history, has experienced some role confusion where this 

sheep and shepherd stuff is concerned. And you would be absolutely 

correct. I think is the final thing we can learn from this passage about 

being sheep that helps to clear up the role confusion with great clarity. 

When it comes to our role – as far as this metaphor is concerned – we 

must do everything we can to remember that our role is as sheep…not as 

shepherd. 

I want you to think for a second of some of the things that have so 

occupied the Church’s attention throughout the centuries, and let’s try to 

figure out if these things are a sheep concern or a shepherd concern. 

Let’s start with numbers and money. Are we attracting enough members; 

do we have enough worshippers in the pews or chairs; are we financially 

solvent as an organization. These are pretty big concerns, and rightfully 

so. But the question is, are these the concerns of the shepherd or the 

sheep? In other words, should we be focusing on trying to solve these 

problems of numbers ourselves…or should we be following Jesus and 

trusting that he would lead us to the numbers we NEED instead of the 

numbers we WANT? When you get down to it, the Church’s focus on 

numbers has taken its focus OFF the shepherd, most definitely off of 

TRUSTING the shepherd and most often off of listening to the 

shepherd’s voice. 

Let’s continue with that ages old Church issue of telling people what to 

believe. I know, I know. Jesus told us to go and tell everyone – 

throughout all the earth – what Jesus told those original disciples. So it 

only makes sense that we would want to be sure that what we’re telling 



is, in fact, what Jesus told those original disciples. But folks, here’s the 

deal – if we’re really JUST interested in telling people what Jesus said, 

we’d do little more than hand out Bibles and maybe even read the 

scriptures to those who are illiterate. We would simply RE-TELL the 

story. But that’s not what the Church has done, is it? We haven’t stopped 

with Jesus’ words. Much like the Pharisees of Jesus’ time had all kinds 

of additions to the Law of Moses, so the Church has added a ton of stuff 

to what Jesus said and have made those additions part of the required 

belief set in order to be considered a follower of Jesus. Our job is to 

FOLLOW Jesus like sheep (and in so doing share Jesus) – not to force a 

particular set of beliefs . 

And closely related to the issue of telling people what to believe is the 

issue of deciding who’s in and who’s out of the flock, as if the SHEEP 

have any business at all doing THAT. But that’s what the Church has 

done, right? Like the Pharisees of Jesus’ time, we’ve excommunicated 

people. And we’ve taken it further by denying people admittance to the 

Lord’s Table based upon their beliefs. In fact, that’s exactly WHY the 

movement that became our denomination started. It was an effort to 

STOP the practice of telling people they couldn’t be part of the flock, 

telling people they couldn’t partake of the communion meal, for one 

reason or another. (Tattoo Story) 

OK – so hopefully you can see that the church has been occupied with 

some things it shouldn’t have been overly occupied with, things or 

practices which has had the effect of taking our FOCUS away from the 

ONE thing a sheep is supposed to be focusing on, the SHEPEHRD. And 

that has been to our detriment. Because when it’s all said and done, even 

though we don’t like to think of ourselves as sheep, the absolute BEST 

thing about this analogy is this: it is GOOD, it is GREAT, and it is 



AWESOME to be a sheep in the flock of Jesus. Think about these 

points: 

▪ You’ve got a shepherd who will take care of every actual NEED 

you have – so you don’t have to worry about a thing; is there 

anyone who DOESN’T want a life free from worry? 

▪ You’ve got a shepherd who loves you unconditionally. It doesn’t 

matter what you’ve done, how far you’ve strayed. You are loved by 

the shepherd. 

▪ You’ve got a shepherd who is so concerned about your well-being 

that he’s willing to DIE for you and in fact DID die for you; can 

you find a shepherd like that ANYWHERE else? 

▪ And, on top of all this, you’ve got a shepherd who literally 

KNOWS ERVERYTHING…including what is best for us…which 

is a lot more than we know. 

Folks, Jesus is our shepherd. We are his sheep. When we get this right, 

when we live out our role by knowing, trusting, listening to and 

following Jesus – when we live out our role and let Jesus live out HIS 

role, life becomes SO MUCH BETTER. Amen. 
 


