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Great Commission Implications 
Matthew 28:16-20 

Fred Rogers, the minister who was better known for being the host of the TV show Mister 

Rogers’ Neighborhood, said, “Often when you think you’re at the end of something, you’re at 

the beginning of something else. I've felt that many times. My hope for all of us is … that in all 

the endings of our life, we will be able to see the new beginnings.”1 What a beautiful and 

meaningful phrase! These are words worth treasuring. In a world that is in constant transition, 

where we encounter crises, disruptive heartbreaks, and even death, we need to remind ourselves 

that by the grace of God, endings are impregnated with new beginnings. 

“When you think you’re at the end of something, you’re at the beginning of something else…”2 

This is very true of the gospel of Matthew. At first sight, the last verses of the Matthean narrative 

sound like the grand finale of the gospel. Jesus is with the disciples once again on a mountain. 

Great things have happened every time they have climbed up to some sort of hill. Certainly, this 

is the climaxing point of Matthew’s narrative. However, the Great Commission is more than a 

conclusion; it is an introduction. It is the introduction of a worldwide movement that give 

witness to God’s salvation through the person of Jesus Christ. It is the beginning of a new 

chapter that connects the mission of Jesus with the mission of Jesus’ followers. 

Jesus gathered with the eleven on a hill in the vicinity of Galilee and he told them, “… go and 

make disciples of all nations…” This was a game changer for those who had been studying at the 

feet of Jesus. Jesus’ early followers had been sent out previously. In Matthew 10, “Jesus sent the 

twelve out and commanded them, “Don’t go among the Gentiles or into a Samaritan city. Go 

instead to the lost sheep, the people of Israel.”3 The first time the disciples were commissioned, 

there were defined boundaries they had to pay attention to. On the other hand, the 

commissioning that took place on that Galilean hill was the beginning of a mission with no 

borders.  

In the last couple of weeks, we talked about having focal points as we carry out our mission as 

Christians. I said that the home should be our initial target. That we should witness in our 

workplace as we show the world that we are people of a different spirit; people committed to 

excellence and to God’s activity in the world.  

However, in today’s reading, Jesus removes any boundaries that we might create with our 

prioritizing. When talking about Christian ministry in the world, priorities tell us where to start, 

not where to stop. In the book of Acts, Jesus is recorded telling the disciples, “You will receive 

the Holy Spirit, and you will be my witnesses in Jerusalem, Judea, Samaria and to the end of the 

 
1 Fred Rogers, The World According to Mister Rogers: Important Things to Remember (New York: Hachette Books, 
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2 Ibid. 
3 Matthew 10:5-6 
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world” (Acts 1:8, my paraphrase). Jerusalem was the starting point in leading the disciples to 

become worldwide witnesses. In the Gospel, Jesus is calling us to make disciples of all nations. 

Indeed, we need to make our homes our initial target. For sure we need to witness at work. Yet, 

the natural flow of our mission does not stop there. Jesus invites us to make the world our 

parish.4 

Today, I am not going to tell you what we need to do to make disciples of all nations. I want to 

talk to you about who we need to be in order to be worldwide disciple-makers. Jesus’ command, 

“Go and make disciples of all nations…”, has implications. The connotation of Jesus’ words may 

not be obvious at first. Yet, we need to understand the magnitude of Jesus’ charge. 

Making disciples includes sharing the plan of salvation, offering a prayer, sharing a personal 

testimony and much more. Furthermore, making disciples requires us to engage in a lifelong 

process where we nurture ourselves and others in the life of God. Making disciples is “to 

proclaim God’s intended relationship with humanity and to invite others to live in that 

relationship.”5 It is encouraging and mentoring people to enter a cooperative way of life where 

we breathe in God’s grace and love, and we breathe out praise, gentleness, obedience, and 

commitment.  

That is the kind of discipleship we are called to offer the world. Perhaps, this is nothing new for 

many of us. But, I want to emphasize the importance of who we need to be as we carry forward 

our God-given mission. I want to intentionally ponder on the personal impact of the command 

we have received to make disciples of all nations. 

I really appreciate that Jesus described the “go and make disciples” process. Jesus charged his 

early followers with the directive, “Go and make disciples, teaching them…”. Teaching is a key 

term in the Great Commission. I want to pause for a second and consider the intrinsic challenge 

the term “teaching” presents to us.  

Those who have practiced the art of educating others know that there are many learning styles. 

The world is a diverse place. People have unique talents, personalities, and perspectives. Good 

educators know that they cannot get stuck in their preferred method of teaching if they want their 

students to learn. Teachers know that they cannot go to the classroom and say, “We are going to 

engage in learning using only this method because that’s the way I have always done it. I am 

used to such and such a way of presenting this subject, and I’m not going to change it, nor enrich 

it, because it’s my favorite method and change is hard.” In fact, what would you do if you came 

across a teacher like that?  

Teachers know that they need to be resourceful in their vocation. Adjusting and adapting is part 

of their everyday reality. Teachers know that they need to stretch themselves out of their comfort 

 
4 Frank Baker, ed., The Works of John Wesley, vol. 25, Letters I, 1721-1739 (Oxford: Clarendon Press, 1980), 616. 
5 Shore, Mary Hinkle. 2006. “Preaching Mission: Call and Promise in Matthew 28:16-20.” Word & World 26 (3): 
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zone to further and improve the education of their students. My point is that the call to make 

disciples of all nations challenges us to be flexible and adaptable for the sake of the Gospel.  

As we make disciples of all nations, as we teach people about God, we need to take into account 

that the world is a diverse place. The multiplicity of cultures around us should serve as a 

reminder that “what counts as a persuasive argument changes from place to place and across 

time.”6 This means that even when our goal of making God known and drawing people to God 

remains constant, the methods we employ to accomplish this purpose vary according to the 

context.  

Having a spirit that adjusts and adapts is a must as we respond to the call to go and make 

disciples. This is exactly the reason the apostle Paul penned the words,  

19 Though I am free and belong to no one, I have made myself a slave to everyone, 

to win as many as possible. 20 To the Jews I became like a Jew, to win the Jews. 

To those under the law I became like one under the law (though I myself am not 

under the law), so as to win those under the law. 21 To those not having the law I 

became like one not having the law (though I am not free from God’s law but am 

under Christ’s law), so as to win those not having the law. 22 To the weak I 

became weak, to win the weak. I have become all things to all people so that by 

all possible means I might save some. 23 I do all this for the sake of the gospel, 

that I may share in its blessings.7 

The Great Commission implicitly commands us to be flexible and adaptable for the sake of the 

Gospel. As a disciple of Jesus, are you willing to become all things to all people? Is that 

something you want to strive for? How flexible are you when it comes to creating space for 

people who are different to know the God of salvation? How much are you willing to adapt to 

the larger context, without compromising the tenets of the Christian faith, in order to introduce 

others to the life of God and the life of the church? What specific practices are you willing to 

change so you can encourage and support others to have a personal relationship with Christ? 

That is the meaning of being a missional congregation. A church that does not get stuck in 

preferences represented as “traditions,” but it is willing to adjust and adapt for the sake of the 

gospel.  

“Becoming all things to all people” brings another layer of meaning. The command to make 

disciples is a call to humility. We cannot have a me-first mentality in the disciple-making 

process. We won’t be able to “become all things to all people” for the sake of the Gospel unless 

we put the need of others for Christ before our personal preferences. In this regard, “go and make 

disciples” is not only a command to be flexible and adaptable; it is also a call to be humble. 

 
6 Ibid. 
7 1 Corinthians 9:19-23 



Great Commission Implications 4 

We can carry out the Great Commission as either a missional church or a colonizing church. 

Here is the difference. Colonizing churches are not interested in learning. Missional 

congregations submit themselves to a process of constant learning and growing. That makes a 

great difference.  

Let me illustrate what I am trying to say. 

When missionaries go to different places to bring the Good News, the first thing they do is to 

learn the language, the culture, and the value system, among other things, of the people they are 

serving. Their main goal is to learn and grow among the people in order for them to identify the 

ways God is already working in their new setting. On the other hand, colonizers are not 

interested in learning. When they arrive in places, they impose their language, methods, 

traditions, likes and dislikes, and everyone else must comply with their whims. 

From the example of Jesus, I dare to say that we are called to be a missional church, not a 

colonizing church. Let us be open to learning and growing. Let us learn from those outside our 

fellowship so we can identify the ways God is already working in their lives. And then, let us 

join God in such work.   

Church, we are called to make disciples of all nations. Let us walk alongside God and one 

another as we seek to fulfill our divine mission. I say let us walk together because Christ didn’t 

commission only one disciple; he appointed all of them. An important part of the process of 

carrying out the church’s mission is partnering with God. But, an equally important element is 

partnering with others. The Great Commission is something we do individually and communally. 

This means that we need to be flexible, adaptable, humble, and always striving to grow not only 

individually but also as a community of faith.  

Like the eleven, we are called to go. Remember, the words Jesus spoke connects the mission and 

ministry of Jesus with the mission and ministry of Jesus’ followers. The church today is the 

continuation of the movement Jesus got going. Those who recognize the authority of Jesus hear 

his voice and are fully aware of the implications of his call. Are you ready to go? 
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Benediction 

“When you think you’re at the end of something, you’re at the beginning of something else…” 

More than the end of worship, this is the beginning of our responding to the call of God. 

“Go, therefore, and make disciples of all nations, baptizing them  

in the name of the Father and of the Son and of the Holy Spirit,  

and teaching them to obey” everything we have received from Jesus. 

In the process, make the intentional decision of being flexible, adaptable, humble,  

and open to growing and learning. 

As you go, the presence and authority of the Triune God will sustain you.  

And remember, Jesus is with you to the end of the age. Amen. 


