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Our vision
To build stronger communities by putting our faith into action. 
We achieve this by doing life and  faith together, acknowledging that 
no perfect people are allowed.

Our Values
Christian. It’s all about Jesus—it’s not 
about us. Full stop.

Relevant. We seek to be real 
about life.

Growing. The more people doing life and 
faith together, the better.

Innovative. We’re not scared to give 
things a go. Better to have tried…

Generous. God has been generous to us; 
we live that out ourselves.

Creative. As God is creative, we embrace 
creativity as part of His design.

Inclusive. We want everyone to learn 
more about Jesus. You are welcome.

We are a Jesus-loving, community-centred church based 
on Auckland’s North Shore, Waiheke Island & online! 

We’re passionate about building stronger communities by 
putting our faith into action. We’re all about equipping 
the next generation into greatness, serving God’s 
Kingdom, and bringing His love and truth to our world.
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W
elcome to the 2020 Annual Report for the 
Windsor Park Group. And what a challenging 
year it was! For many of us it was stressful, 
emotional, lonely, tiring and [insert other 

descriptive word here!] at times.
Through all of that, the Windsor Park 
community proved adaptable, caring 
and willing to step up and contribute in 
whatever ways they could. There was a 
huge effort by Grant, the pastoral and 
staff team, and many, many volunteers 
to move Windsor Park online and carry 
on—from Sunday services to youth 
groups, to the care that our Church Care 
team provide and everything else that 
we collectively do. This Annual Report 
is a reminder of just how much was 
achieved despite the ‘unprecedented’ 
year we had. Thank you to everyone who 
contributed to the year that was 2020. 

2021 will no doubt have challenges 
of its own, but there is much to look 
forward to. The Elders would encourage 
everyone within the Windsor Park 
community to connect with others 
through a small group of some sort—
whether it be a home group, tramping 
group, young adults group, youth group, 
worship team or whichever group you 
think might be right for you. Windsor 
Park is a large church and the best way 

to feel supported and to support others 
is to connect with people through a small 
group. And if there isn’t currently a small 
group that is doing what you would like 
to do, then please feel empowered to 
start one and let Ethan and his team 
know so they can connect others into 
your group. 

As has been said time and time again, 
we are better together and collectively 
we can build stronger communities by 
putting our faith into action.

IAIN BRADLEY
Chair of the Elders

Last Sunday 
service before 
second lockdown 
—with the Watoto 
Children’s Choir.

2021 WILL NO DOUBT 
HAVE CHALLENGES OF 
ITS OWN, BUT THERE 
IS MUCH TO LOOK 
FORWARD TO.

THANK YOU TO EVERYONE 
WHO CONTRIBUTED TO THE 
YEAR THAT WAS 2020. 

First gathered 
service back 

from first 
lockdown.
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I 
remember the start of 
2020 being like most new 
years—thinking about 
what the year will hold, 

planning and working 
out how to implement 
strategic objectives, 
capturing the best of the 
past while dreaming about 
what the future of the 
church might look like and 
how we might get there. 
And then, boom, all of that went out 
the window in late February with the 
advent of what history will record as 
being coronavirus, or COVID19. On 
Sunday 15th March I preached over 
at Waiheke Island amid much joking 
about our hongis, hugs and handshakes. 
On Sunday 22nd March we were 
livestreaming from our Mairangi Bay 
campus with no more than 20 people 
allowed on-site, and then on Sunday 
29th March we were in full Alert Level 
4 lockdown and you joined me at your 
home, from my home, of which you 
then had a tour of various rooms as it 
became a studio set for the next few 
months! None of us could have imagined 
that this would be the story of 2020. 
It’s impossible to write everything that 
happened in 2020 because of COVID19, 
but here’s a few highlights: 

• Due to restrictions at various alert 
levels, we were a fully online church 
for 23 weeks of the year. Who would 
have even dreamed that was possible 
at the start of the year?

• We launched WindsorPark@Home, 
brought you devotions, worship sets 
and interviews all in the digital space. 
My main method of communication 
for months was live from my deck at 
home on Facebook Live. 

• We met in groups via Zoom and 
used an array of new technology to 
encourage continued connection. 
95% of our offerings are now 
given digitally. 

• Our worship team recorded 
until 1am the day before Level 4 

lockdown to enable great musical 
worship to be part of our rhythm. 
They’ve done this several times 
since—it’s not a quick process! 

• We launched a fully-functioning 
Online Campus which continues 
to grow as we creatively seek 
to connect with people in ways 
we’ve never done before. We’ve 
attended online conferences about 
the benefits of being a ‘phygital’ 
church and believe we’ve laid great 
foundations for the future.

• Margaret Loh introduced Christianity 
Explored and ran courses fully by 
Zoom—people became followers 
of Jesus as we used technology to 
connect into their lives. 

• Hundreds of you provided pictures 
and videos of what your homes were 
up to in lockdowns—I think we did 
community exceptionally well under 
the circumstances.

• We served other churches by being 
able to provide resources and services 
that they were unable to provide.

The team I work closest with 
diametrically changed for a good chunk 
of 2020. The ‘Online Team’ became 
my inner circle—Jo Cheyne, Tim Pavis, 
Bradley Fenton, Junie Jumig and Jess 
Harris—as we connected with each 
other all day every day, and then at 
10.30pm each Saturday night to make 
sure everything was ready for a digital 
Sunday. I’m indebted to this team and 
it will be one of the highlights of my 
career. That’s not to say the rest of the 
team wasn’t involved—everybody was 
all hands on deck in a myriad of different 
ways—Patsy Way and Dylan Fortuin with 
windsorKIDS, Ethan Miller and Chriselle 
Lees-Thomas with youth ministries. 
Everybody did their part in pivoting to 
something we’d never done before.

2020 brought its fair share of change 
in the staff team. After seven years of 
smiling service, Graeme Thomas retired 
from his Connections Team role to hit the 
golf greens, and after 14 years of pastoral 
service, Rick Pierce resigned to take up a 
role with the Northern Baptist Association. 
To resource some of the changes we saw 
coming, Jessica Olivier—who got married 
to become Jessica Harris—after arriving 

MESSAGE 
FROM 

THE 
SENIOR 
PASTOR

Grant’s very first 
Facebook live 

broadcast during 
lockdown.
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back from honeymoon into lockdown, 
began in a role that seemed just right for 
the times as Communications Advisor; 
Tim Pavis became full-time to oversee 
video and production work; and Bradley 
Fenton came onboard one day per week 
to oversee audio production. YangYang 
Wu remained on maternity leave as her 
parents were unable to return to NZ from 
China. Jacqui Caetano concluded her staff 
role to continue her pastoral leadership 
training at Carey Baptist College and 
Gayle van Hoffen switched from the 
Windsor Park payroll to the LifeCare Trust 
payroll. What a paragraph of changes!

As we worked our way through the 
Thrive series (wasn’t that prophetic as 
we talked about being exiles!), we used 
nine speakers, plus five on Mother’s Day 
and four on our Story & Songs Sunday; 
we loved hosting the Watoto Children’s 
Choir; and we enjoyed two round-table 
discussion nights close to the General 
Election. Such a rich variety of speakers 
and topics—I loved it! 

Waiheke Island became a full campus 
of Windsor Park and Roi Nu Maran has 
consistently been loving people into the 

Kingdom of God—many 
of you have enjoyed 
visits to Waiheke Island 
(when you could) and 
the folks over there 
have loved seeing you 
supporting them.

The wider Windsor Park 
Group continued to 
evolve as we constantly 
look at what we’re 
doing and why we’re 
doing it, processing all 
our activities through 
our group vision 
statement, which is to 
build stronger communities by putting 
our faith into action. Their reports will 
speak into the activities of the Equip 
Trust, Windsor Park Hub Limited and the 
Windsor Park LifeCare Trust in a year that 
presented them all with challenges they 
haven’t had before. 

It’s very hard to articulate just how 
significant 2020 was for us as a church; 
we probably haven’t experienced the 
amount of change we experienced in the 
69 years of our history. I’m so blessed to 
be part of a community that adapts to 
change so well, looks out for one another 
in the process, and is open to where 
God leads us for unknown outcomes. So 
much of what we accomplished in 2020 
was because of decisions made well 
before 2020—may this continue to be a 
hallmark of our community by having the 
courage to respond with our talents, our 
money and our hearts, even when we’re 
not exactly sure what we’re doing! 

Personally, it was both an exhilarating 
and challenging year. We enjoyed 
welcoming Jess into our family as she 
married Ben in perhaps one of the last 
weddings before restrictions came 
in; we were thrilled to welcome our 
first grandson, Mason, when Kaitlin (& 
Andrew) gave birth right in the middle of 
Level 4 lockdown—our first three weeks 

of seeing him were through a tinted 
window! Our daughter, Sophie, shifted to 
Brisbane right before lockdown and we 
haven’t seen her in person since; and our 
youngest son, Fraser, enjoyed more time 
in our cupboards during Level 4, but as 
an apprentice electrician he was able to 
return to work during Level 3 and below. 

Blessings, 

GRANT HARRIS

EVERYBODY 
DID THEIR 
PART
IN PIVOTING TO

SOMETHING
WE’D NEVER 
DONE BEFORE

CONTINUED TO EVOLVE
          WHAT WE’RE DOING 
AND WHY WE’RE DOING IT

THE WIDER WINDSOR PARK GROUP

AS WE CONSTANTLY
LOOK AT

Behind-the-scenes sermon 
video recording at the 

Harris residence.

New grandparents, 
Grant & Jo’s, Alert 
Level-compliant visit 
to grandson, Mason.

Windsor Park staff 
meeting over Zoom.
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W
hen COVID-19 
suddenly changed 
our lives, we had 
to think and act 

quickly to continue to care 
for and support our Windsor 
Park church and wider 
community.
We are so blessed that Windsor Park 
have always held care as a high value and 
have invested in it over the years with 
a well-resourced and run care ministry. 
Together with the Windsor Park LifeCare 
Trust we have a suite of care services and 
responses that are available when we 
need them.

So when lockdown was announced, 
we rolled up our sleeves, setup our 
workstations at home, topped up our 
phone accounts and got to work. We put 
our faith into action by doing a pivot of 
existing supports and services and adding 
some new ways of working.

We set up systems to track and check-in 
on those in need or who were isolated. 

This meant we could 
connect 

and check-in regularly to encourage, pray 
and be a listening ear. Added to this, the 
#reachout3 initiative was such a great 
way for our whole church to care for one 
another, enabling us to connect with 
many people whom we would normally 
see at our Sunday gatherings. Phone 
calls, Zoom and emails increased, and 
with around 1,100 contacts on the go, 
no wonder our phone accounts had to 
be topped up! Food parcels and practical 
support around food increased—there 
were more than 460 parcels and 100 
meals packed and given out. 

We tried new things—taking lockdown 
funerals with only immediate family (up 
to 10), then up to 50 with large spaces 
between each person and even a Zoom 
funeral to gather family from around the 
globe to farewell their loved one. We tried 
to become more comfortable in front of 
a camera, sharing devotions from our 
home offices (which meant being creative 
when trying to hold the phone! – I knew 
that Duplo would come in handy).

The Prayer Wall was added to our 
website as an effective and easier way 
to give and receive prayer and to put 
our faith into action. Check out www.
windsorpark.org.nz/care-prayer/prayer 
and get involved. Zoom prayer groups 
were set up which meant there was good 
support when we needed it most.

We have seen and 
experienced very high 

levels of stress and 
anxiety across all 

of our networks 

which has put pressure on all of our 
services. It’s been a tough year, however 
the team and I are committed to serve 
this community—we love Jesus and we 
love people and we love leading people 
to Jesus.

When we were finally able to return to 
gathering in person, we focused on 
engaging with others—the highlight 
of this was our end-of-year Christmas 
morning tea for those over 65.

Even though this has been a challenging 
and tough year, even though we are 
tired and looking forward to a refreshing 
break, we are celebrating Emmanuel, 
Christ with us.

CHURCH CARE

HOWEVER,
THE TEAM AND I ARE

IT’S BEEN A 
TOUGH YEAR,

SUE OGILVIE
Pastor of Church Care 
Windsor Park LifeCare Centre Manager

COMMITTED 
TO SERVE 
THIS 
COMMUNITY

65+ Christmas 
Morning Tea.

Care at 
Windsor Park

Putting
Our Faith 

Into Action
July 2020

Come with a 
listening ear Acknowledge 

the need Refer
on Encourage 

and pray

Sunday Gatherings

Practical Helps

Visits

Pastoral Support

Prayer

WP Christian Counselling Centre

24-7 YouthWork

Family Care

Haven Pregnancy Support

Financial Care
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W
ow, 2020, what a year! A year that has pushed us 
outside the norm and catapulted us into places of 
technology 5-10 years ahead of our time. We went 
from one week engaging in worship through live 

services to the next only having the ability to lead worship 
via a device.
We had not planned for it but when 
we look back we can see that God had 
been preparing us. We had invested in 
equipment, we had invested in people, 
we had a heart ready for change when 
change was needed and, therefore, 
we jumped feet first into what is now a 
growing Online Campus that we are fully 
invested in.

In 2020 we built a studio on-site which 
allows us to mix and edit all our online 
music and messages. We pre-record 
our worship sets 2-3 times a term and 
record weekly the message and all that 
ties an online service together. To do 
this we have needed to employ Bradley 
Fenton for one day a week and Tim Pavis’ 
hours have been extended to full-time 
to help with all the filming, editing and 
uploading. We have all had to adapt 
and learn very quickly in the new digital 
world we find ourselves in—how to lead 
worship to lights and cameras in a studio 
environment, how to engage an online 
viewer so that they get to have a worship 
experience and a continued journey of 
relationship with Jesus. This has been 
a challenging learning curve but has 
brought with it some wonderful rewards 
and God stories.

During the lockdowns I stayed 
connected with our worship teams 
through newsletters and video as well as 

implementing our #reachout3 within the 
team. There was a need to work with a 
specialised small group of musicians 
and vocalists during this time and they 
have remained a wonderfully skilled 
team who still provide the worship music 
needed for our online services.  When we 
came down the alert levels we were able 
to bring in a wider group of worship team 
members and we began to creatively put 
our in-person services back together. We 
have had a few members step down from 
the team during 2020 due to a number of 
reasons, but this has always been the case 
from year-to-year within a volunteer group 
and, equally, we have had a number of 
new people attend Windsor Park in 2020 
who will join the team and others who 
are eager to join, so we are very much 
looking forward to introducing them in 
2021. Our worship team at the end of 
December 2020 sat at around 40. We 
do have to think outside the box of what 
our worship music looks like from week-
to-week and so we have creatively used 
different formations of band members to 
fill the gaps. 

Even with lockdowns in 2020 we still 
were able to host a couple of wonderful 
groups—Opeloge and his students 
from Kaitaia Abundant Life School and 
the Watoto Children’s Choir. It was an 
absolute privilege to have hosted these 
groups before going back into lockdown 

for the second time. We also, unlike many 
other churches around the world, got to 
enjoy in-person our Christmas services 
which were well represented by our 
community.

I could never have imagined needing 
to lead a team of people and having to 
adapt to such big changes as we have 
done in 2020. I believe 2021 will also 
bring challenges as this ever-changing 
world we live in will require continued 
adaptation to new experiences, but I think 
we are more ready than ever to deal with 
them. You cannot put God in a box, He 
is not to be contained within the walls of 
a building through formulated services 
and I hope and pray that He continues to 
blow our minds as to what worship can 
look like; and that our corporate worship 
continues to be a beautiful expression of 
how we live out our lives day-by-day!

CREATIVE MINISTRIES

YOU CANNOT PUT GOD IN A BOX,
THROUGH FORMULATED SERVICES

JO CHEYNE
Worship Pastor

HE IS NOT TO BE CONTAINED
WITHIN THE WALLS 

OF A BUILDING

The service 
team on the very first Sunday 

without a gathered church service.
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W
e began 2020 looking to build on the foundations 
of our 2019 teaching series, ‘InVisible: Faith and 
Life in New Zealand.’ Journeying through that 
series helped us realise that the way forward 

for the church in New Zealand needs to be very different to 
how it has been in the past.
The call for the church is to be a 
people who are more visibly and 
authentically living out its life in God 
as we embrace a gospel vision of His 
transforming love. For that to become 
a reality we need to rediscover what 
it means to ‘Thrive’ as God’s People. 
So, in 2020 we set out to discover 
that by focusing on and responding to 
questions Jesus asked in the gospels, 
‘Jesus Asks Us,’ journeying through 
Nehemiah, ‘Together,’ and through the 
first four chapters of 1 Corinthians, ‘In 
Christ.’ We focused on who we are as 
Baptists, and then journeyed through 
Galatians looking at the ‘Freedom’ 
we have in Christ. Over 28 weeks, 
journeying with eleven other Baptist 
churches as part of the PressingOn 
initiative, we sought to ‘Thrive.’ 

As we now know, the actual journey 
ended up being one that no one could 
have envisaged. ‘Disrupted’ is an adept 
word to capture the sentiment of 2020 
as we were faced with the challenges 
of a global pandemic. No doubt 
COVID-19 appears numerous times 
in this annual report! Yet, even in the 
midst of challenging circumstances we 
can look back and see that the impetus 
for implementing the changes that we 
had been talking about over the past 
few years has grown and the desire to 
embrace that change only heightened. 
It’s an exciting aspect of our spiritual 
formation as we focus on who we are 
as God’s people and look to regain a 
vision for his Church to thrive, amidst 
the fast-changing environment and 
tremendous uncertainty of 
tomorrow. 

The lockdowns provided an opportunity 
to see this practically demonstrated. 
#ReachOut3 became a means of 
connecting and encouraging others; 
our online ‘Friday Fellowship’ staff 
devotions provided encouragement, 
focusing again on the presence of God 
even in adverse circumstances. There 
was a real sense of a caring and loving 
culture develop.

Contributing to all the change, we 
experienced a shift within our Spiritual 
Formation staff. Yang Yang (Ethnic and 
Cultural Advocate – Chinese) went on 
maternity leave in November 2019 
which continued through the whole of 
2020. Graeme Thomas (Connections 
Team Lead) retired after seven years 
on staff. Thank you for your valuable 
contribution, Graeme, you epitomised 
the welcome and gracious culture 
we were seeking to grow. And after 
thirteen years or so as a Pastor, I sensed 
God drawing to an end my call and, in 
September, officially finished as Pastor of 
Spiritual Formation to take on a Regional 
Leadership role with our Northern 
Baptist Association. I am grateful to 
those I have served with and amongst 
and the Windsor Park community for the 
way it has helped shape and grow me. 
I will miss being part of a community 
that has been instrumental in my faith 
and development as a leader. When I 
transitioned from Young Adults Pastor 
to Pastor of Spiritual Formation in 2011, 
I used the image of tilling the soil as a 
way of describing the cultural conditions 

necessary to see a community flourish 
and reveal more of the  
 
character of God through its life 
together. It’s encouraging to look 
back and see how God has brought 
renewal and life to His Church and I 
look forward to seeing how the Windsor 
Park community continues to Thrive as 
it seeks God and participates in His life. 
Blessings upon you all and the journey 
ahead.

SPIRITUAL 
FORMATION

IT’S 
ENCOURAGING 
TO LOOK BACK

RENEWAL 
AND LIFE TO 
HIS CHURCH

AND SEE HOW GOD 
HAS BROUGHT

RICK PIERCE
Pastor of Spiritual Formation 
(concluded September 2020)
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O
ne of the things that I am thankful 
for is the Online Campus that was 
developed in 2020. Living out our faith 
in community involves us engaging 

and connecting with people regularly. 
How do we do that, especially when we are 
being disrupted with unforeseen situations 
or lockdowns? We implemented Christianity & 
Discipleship Explored online, running a total of 
fourteen sessions consecutively over Zoom.
Christianity Explored is for all people—
it doesn’t matter whether you are new 
to Christianity (exploring) or growing 
in Christ. The group comes together 
to explore the ‘good news’ and the 
work of Jesus Christ, and how He works 
in our daily lives. Then the group flows 
seamlessly into Discipleship Explored, 
this course features Apostle Paul’s 
encouragement to disciples of Christ, 
where we get to listen to and watch 
videos of inspiring real-life stories from 
around the world. Finally, towards the 
end of this course, we wrap up with 
exploring individual spiritual gifts and 
spend time with the Lord on a one-day 
spiritual retreat.

The group met regularly online—we 
studied and discussed the Scriptures, 
shared life stories and experiences, 
encouraged and prayed for each other. 
We also met in person once a month to 
share a meal when we could.

I am blessed that this group sprouted 
from ground zero during an interesting 
year, but now we gather regularly in a 
group of 30+ and have a very active 
discussion group on WhatsApp. 
Out of this group we now have eight 
committed facilitators who have been 
trained to take this course into the future 
and ensure it becomes a staple part of 
Windsor Park’s culture as leading people 
to Jesus is a fundamental part of our own 
discipleship journeys. Blessings upon you 
all and the journey ahead.

CHRISTIANITY 
AND 
DISCIPLESHIP 
EXPLORED

SPROUTED 
FROM 
GROUND ZERO 
DURING AN 
INTERESTING 
YEAR

I AM BLESSED
THAT THIS GROUP

MARGARET LOH
Pastoral Intern

Christianity 
Explored retreat.
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WINDSOR
KIDS

W
e started 2020 like 
any other year, 
excited about 
what God had in 

store for the year as we 
started preparing for all 
the events we had planned.
Dylan and I welcomed Emily Jones 
onto our staff team and she has 
been responsible for a number of 
projects throughout the year, including 
overseeing our iServ team on Sunday 
mornings as we transitioned the iServ 
programme from a 2-year to a 1-year 
discipleship group.

In the course of what felt like a blur of 
a week, our world changed. Our best-
laid plans disappeared and Zoom went 
from being the sound toddlers make 
with their toy cars to a vital connection 
tool. Before we knew it, Dylan and I 
found ourselves learning how to adapt 
curriculum to record online services. To 
say we were pushed out of our comfort 
zones is putting it mildly! We very quickly 
learnt that 45 takes for one lesson wasn’t 
sustainable so perfectionism gave way 
to laughter and learning to be okay with 
fumbling lines and messing up in ways 
we normally do on a Sunday morning. 
God truly taught us that He doesn’t 
require perfection! A highlight for us 
was learning to record puppet shows 
on Zoom, this found both Dylan and I 
hiding under our desks and trusting our 
puppets were in the shot and facing each 
other!

WindsorKids@Home soon gave way 
to windsorKidsOnline! We filmed a 
Preschool and a Primary School teach 
each week, with over 15 leaders and 
20 families contributing videos of 
themselves exercising, introducing 
worship, praying, doing skits, giving 
baking tutorials, demonstrating crafts 
and reading stories.  

It became such a highlight and 
encouragement to us as each Sunday we 
would receive texts, videos or Facebook 
messages from parents of their kids 
singing, praying or crafting along with us. 

During lockdowns we kept connected 
with our leaders and families in a number 
of ways: 

• A number of Facebook challenges 
and activities, including week-long 
series for Mother’s Day, Father’s Day 
and Easter. 

• Zoom Hangouts on a Sunday 
afternoon where kids and leaders 
shared highlights and played games 
together. We got an inside look at 
each other’s houses through ‘I Spy’, 
learnt that ‘Pictionary’ is not the best 
game to play when you can’t see 
the person drawing, and were very 
entertained by the creativity we saw 
on our Scavenger Hunt games. 

• We hosted Netflix watch parties in 
place of our regular Kids@TheMovies 
evenings. 

• Leaders meetings each Sunday 
morning where we caught up with 
each other, shared news and a 
devotion and prayed together. 

• Regular texts, Zoom calls and phone 
calls with families, with memorable 
moments including being taken on 
a tour of a family’s chicken coop, 
meeting another family’s collection 
of over 50 soft toys, singing Happy 
Birthday, and being invited to Zoom 
in to join families evening Bible 
stories and prayer times. 

• Facilitating leaders in contacting 
their kids and sending them cards. 

Returning to gathered church saw our 
registrations increase as families joined 
Windsor Park after watching our kids 
services online, with one child remarking 
how Dylan and I look the same as on her 
TV—just bigger! Journeying alongside 
these new families as they connected in 
has been such a joy for us, as has been 
having children now join their families 
in the auditorium for the first part of our 
services each week. 

As COVID-19 kept us on our toes we 
learnt to continually pivot, adapt 
and change almost daily—with our 
annual Carnival being a case in point. 
This quickly became a Level 1, 2 & 3 

compliant CARnival car rally which was 
rained out at the last moment and then 
moved into every corner of the Windsor 
Park campus, with over 250 families and 
93 volunteers enjoying a fun evening of 
games and BBQing.

None of what windsorKids have 
accomplished for Jesus this year would 
have been possible without the unfailing 
commitment of our 85+ volunteers 
who went above and beyond to ensure 
that our Windsor kids knew that they are 
loved, prayed for and missed even when 
we couldn’t see them. 

2020 truly was a year like no other, a year 
that pushed us beyond our limits and 
taught us to rely on God and each other 
like never before, I am beyond grateful 
and in awe of both Dylan and Emily—my 
dream team—who kept me laughing, 
poured out endless grace, creativity, 
energy and patience and made this year 
an absolute joy. WindsorKids and I are 
abundantly blessed to have them both on 
the team and I am excited to keep serving 
windsorKids alongside them this year as 
we keep leaning into a God who we have 
truly learnt never leaves nor forsakes us 
and whose love guides us through all the 
days of our lives.

PIVOT, ADAPT 
AND CHANGE
ALMOST DAILY

WE LEARNT TO 
CONTINUALLY

PATSY WAY
Pastor of Children’s Ministry

Windsor Park 
CARnival 2020.
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Average weekly
Zoom attendance 
(during lockdown)

30

T
hroughout 2020 Tribe 
was faced with some 
difficult challenges trying to 
establish rhythms for new Year 

7’s in the ministry, as well as nourish 
relationships already established for the 
Year 8’s, while pointing back to God.
We did, though, have some incredible wins for 2020. In early March, our 
leadership team went away together and established a great team culture that pulled 
us through the entire year. We had a great mix of different personalities, strengths 
and ages that brought great wisdom and coherence to us working as a team.

We established a new programme in 2020 called All-In. This is a relaxed social space 
that runs every fortnight during the school term for our intermediates to have fun and 
play games, getting to know each other and build relationships. Our intention is to 
help transition for Wednesday nights (when our intermediates move to youth group) 
and to create better connections between those who go to different services. We also 
have youth workers in our local intermediate school, Murray’s Bay, so it is a perfect 
space to invite local intermediates from the community.  

We had two of our young people get baptised and film their testimonies to share 
with the wider community. These two girls showed incredible growth in their faith 
over the last two years in Tribe having been at Tribe every week always eager to learn 
more about God and took part in our baptism course the year before. We celebrated 
together baptising them in the pool after church one sunny afternoon in December 
and had a whole lot of people support and pray for them.

Finally, one of the best highlights was Tribe Camp in December. This was the first 
time we have ever had an intermediate camp in summer and it was epic! We had 
some outdoor activities with a fire pit and roasted marshmallows, capture the flag 
with water balloons and water pistols and afternoons filled with sport. It was a great 
way to end the year, centred on God and established in community.

TRIBE

DIFFERENT PERSONALITIES, 
STRENGTHS AND AGES THAT 
BROUGHT GREAT WISDOM 
AND COHERENCE

WE HAD A GREAT MIX OF 

TO US WORKING 
AS A TEAM

Average weekly
attendance
(pre-COVID-19)

60

Average weekly
attendance
(Level 3 in-person)

27
Average weekly
attendance
(post-lockdown)

45

Intermediates
new to Windsor 
Park

7

2020
volunteers

18

Tribe camp
attendees

50

Baptisms
2

CHRISELLE LEES-THOMAS
Intermediate/Youth Support

First December 
Tribe Camp.
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2
020 was a very difficult year for both our youth 
team and our young people. The lockdowns led to 
the cancellation or postponement of many events, 
camps and youth nights which are usually the 

highlight of the year. This was also true of sports 
tournaments, school balls, the 2020 LA Exposure Trip and 
various other activities that are an integral part of our 
young people’s lives.
Many of our young people experienced 
grief due to missing out on these 
events, particularly those who were in 
their final year of high school, some of 
which also experienced a heightened 
level of anxiety and depression during 
the lockdowns, as their normal coping 
mechanisms weren’t always an option. 

In response to these challenges, we 
did our best to adapt and innovate 
as much as we could in a way that 
was most appropriate to what people 
needed at the time. Knowing that 
people were feeling overwhelmed with 
new information, news updates and 
constantly changing schedules and 
systems, we chose to focus our energy 
on connection rather that content. 
Our youth leadership team stepped up 
significantly, connecting with their youth 
using the various platforms available 
and thinking of new ways to give them a 
sense of community.

This worked quite well for the first few 
weeks, but once schools adapted to using 
video calls, we saw a significant dip in 

engagement as our youth struggled with 
the significant amount of screen time. 
We continued to try, but we realised that 
some people would just re-engage when 
we were able to meet in person again.

When we were able to meet back in 
person again, we had a great turn out. 
People were excited to be back to 
normal and see each other again. Our 
youth nights continued as they normally 
would, however, we tried to give the 
youth unforgettable experiences that 
would make up for some of the things 
they missed out on. These included 
an epic games night, an Amazing 
Race, and a huge bonfire with over 
300—including 13 different youth 
groups—in attendance. After initially 
postponing youth camp due to the 
second lockdown, we were able to go 
ahead with it over Labour Weekend. This 
turned out to be a great success, having 
beautiful weather, an extra day and an 
all-round great camp. After a hard year, it 
was special to see our youth community 
come together and experience God 
working in their lives.

YOUTH

ADAPT AND 
INNOVATE

WHAT 
PEOPLE 
NEEDED AT 
THE TIME

WE DID OUR BEST TO

AS MUCH AS WE COULD 
IN A WAY THAT WAS 
MOST APPROPRIATE TO

Average weekly
Zoom attendance 
(during lockdown)

70
Average weekly 

attendance 
(post-lockdown)

120
Average weekly attendance (pre-COVID-19)

120

Youth new to 
Windsor Park

24
Youth Camp 

attendees

130
2020

volunteers

45

Bonfire with 300 youth, 
including 13 different youth 

groups from other churches.
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O
ur young adult 
community found 
things equally as 
difficult as they 

juggled study and work 
alongside the rest of 
their commitments. Zoom 
fatigue and constantly 
changing schedules left 
many feeling exhausted 
and overwhelmed. Despite 
this, most of our young 
adults continued to serve 
in various capacities. Being 
familiar with technology, 
they were able to adapt 
quickly, making things 
much easier on us as staff.  

Like most of our ministries, many of our 
young adults events were cancelled 
because of the lockdowns and it has felt 
like there has been a loss of momentum 
at times. However, the majority of the 
community remains intact and continues 
to actively participate in the life of the 
church. One of the highlights for those 
who participated was the The Lowdown: 
Talking About Things That Matter 
which ran at 6.30pm every Sunday 
night while we were not able to meet. 
This was a livestream over Facebook 
where we would have guests come and 
discuss different topics including growing 
your faith, relationships, pornography, 
mental health, faith in the workplace, 
Strengthsfinder, and the effects of 
technology, among others. This was 
followed by a Zoom chat for those who 
wanted to discuss things in depth. These 
discussions would often continue for 
hours and was a great way for people to 
connect and discuss ideas with other 
people who they had not met before. 

Other highlights included our Round the 
Table nights where we focused on the 
environment and politics, as well as the 
new Kai Time initiative—a meal provided 
after the evening service—to facilitate 
further community. 

YOUNG ADULTS

REMAINS 
INTACT

IN THE LIFE 
OF THE 
CHURCH

AND CONTINUES TO 
ACTIVELY PARTICIPATE

THE MAJORITY 
OF THE COMMUNITY

ETHAN MILLER
Youth and Young Adults Pastor 
(currently Pastor for Equipping 
and Engagement)

Life Groups 2020 volunteers

Average weekly 
engagement 
(across Life 
Groups, services 
and events)

Young adults 
new to Windsor 
Park

5 14

70 14

Beach hangs during times 
when it’s allowed to do so.
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2
020 was a year like no 
other and one in which 
our buildings were 
empty for quite a few 

months due to lockdowns. 
Although we were in-and-
out of levels throughout 
the year we were able to 
achieve a lot while we had 
no groups on-site.
We worked hard on using the resources 
we already have to upgrade different 
areas. We completed the following: 

• Upgraded our foyer, making it 
modern and a very popular area to 
rent to groups. 

• Filled a major pothole at the front 
of our car park thanks to a generous 
donation from one of our members. 

• Repaired two major underground 
water pipe leaks. 

• Retained our front garden ready for 
planting. 

• Regular building painting by 
our wonderful volunteer, Roger 
Sheppard—thanks, Roger! 

We are a big property here at Windsor 
Park to maintain. Thank you to all our 
wonderful volunteers who have helped 
with gardens and buildings over the 
year. You are so much appreciated.

H
ealth and Safety 
continues to be a 
top priority here at 
Windsor Park. We have 

had to be super careful 
with our buildings and 
practices during COVID-19.
Many times during lockdown I had to 
dash over to put up closed signs at 
the entrances as we flicked between 
alert levels. We installed hand sanitiser 
dispensers at all our entrances along with 
QR codes and cleaned surfaces and door 

handles regularly. We made sure that we 
gave confidence to those entering our 
buildings that we were as safe as we 
could be. Thanks to everyone that helped 
keep Windsor Park a safe place to be. We 
have had no major accidents or incidents 
here at Windsor Park in 2020. 

Health and Safety site meetings are 
held quarterly with Equip, Small Fries 
and the WP LifeCare Trust. 

I would like to give a huge shout out 
to Andrew Gibson who has shared his 
knowledge, expertise and time with us 
to make sure that we are up-to-date with 
Health and Safety practices and policies. 

PROPERTY AND
HEALTH & SAFETY

USING THE 
RESOURCES 
WE ALREADY 
HAVE TO UPGRADE 

DIFFERENT AREAS

WE WORKED HARD ON

JO HARRIS
Property Manager 
Health & Safety Officer

The upgraded foyer opens 
up to the church on the 
very first church gathering 
after lockdown.
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E
very week in 
2020 proved to be 
unpredictable and, 
at times, we never 

knew whether we would 
meet online or on-site 
from Sunday to Sunday. Yet 
amidst the uncertainty, God 
has clearly been at work!  
One of the most surprising outcomes 
has been a deeper sense of fellowship 
within the church, and for this we are 
particularly grateful to ‘Mr Zoom.’ 
The ability to communicate online, 
especially in small groups and socially, 
after the morning service, has been a 
highly effective way of seeing each other, 
supporting one another, and maintaining 
care. Even though we were in different 
physical places at times, the use of 
technology has meant that we have 
seen some people more often than we 
would during normal times.

At the same time, we noticed an 
increased attendance in social get-
togethers outside of Sunday, especially 
at our walking group each Saturday. 
Through this outdoor activity, we have 
explored the beauty of God’s creation 
together, got to know one another’s 
stories and prayed together. One of the 
highlights of this was a prayer tour of 
the whole Island!

This growing sense of unity was reflected 
in a special membership ceremony 
on the 9th of August, when 23 people 
became members of the reconstituted 
membership of Waiheke Island Baptist 
Church as a ministry of Windsor Park 
Baptist Church. Our Care Pastor, Sue 
Ogilvie, brought a strong and clear 
message that day that we are better and 
stronger together.

Something new that happened during 
the year was the setting up of a food 
bank service where community contacts 
of church members were able to receive 
support from the Waiheke Island 
Resources Trust. This ministry and others 
have helped us increase our level of 
contact and the number of connections 
we have with our local community. 

The Waiheke Island Campus family 
also continue to change and develop. 
One highlight during the year has been 
the development of new leadership 
as people have stepped up and taken 
hold of new roles that have been 
created, such as new worship leaders, 
a women’s group leader, a men’s group 
leader, prayer leaders and home group 
leaders. It has also been a pleasure for 
us to support Kevin Park and Deleesha 
Cains—our most recent students at 
Carey Baptist College.

One characteristic of Waiheke Island 
is that we attract foreign guests and 
workers, and during their time with us 
some experience significant spiritual 
growth before they return to their home 
countries. One young girl who came from 
Germany, for instance, was baptised with 
us and she is now actively witnessing 
back in her home country.  

We’re extremely grateful to the 
leadership of Windsor Park, and in 
particular our Senior Pastor, Grant Harris, 
for all their support of this ministry. 
Please keep us in your prayers that 
we continue to grow on the strong 
foundation that is being laid.

WAIHEKE ISLAND 
CAMPUS

PEOPLE HAVE 
STEPPED UP
AND TAKEN HOLD OF NEW 
ROLES THAT HAVE BEEN 
CREATED

ROI NU MARAN
Pastor, Waiheke Island 
Baptist Church

Membership ceremony under 
the reconstituted Waiheke Island 

Baptist Church as a ministry of 
Windsor Park Baptist Church.
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Our vision
To build stronger communities by putting our faith into action. 
We achieve this by supporting people to grow by providing high-
quality services that meet needs and exceed expectations.

Our Values
We put our faith into action. We are 
a Christian response to need in our 
community. We are not here to judge, we 
are here to help. We will always do what 
we can to address people’s needs and 
provide the momentum for them to move 
forward in their lives. This is more than a 
job. As a team, we are driven by a deep 
commitment to Christian faith and values. 
I am committed to doing my part.

If we can say ‘yes’ we will. We look for 
solutions not problems. We have a ‘can 
do’ attitude. When we have to say ‘no’, 
we will do it respectfully. We are team 
players. We serve with openness and 
positivity. 

Our people matter. At Equip, we are 
each part of a bigger picture. We value 
other roles as much as our own. We will 
do everything we can to raise each other 
up to achieve outcomes greater than 
any of us can imagine. We will treat each 
other well and share the load. We work 
through issues face to face and, when 
necessary, get support from our leaders. 
I will do my part to build a team culture 
that is inclusive, safe and positive.

Equip exists to provide support to people who experience 
issues with their mental health and wellbeing. We are 
contracted by the three Metro Auckland District Health 
Boards to provide this support in various ways, largely 
in people’s own homes. 
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2
020 was a different year for Equip and we responded 
to COVID-19 and did our best to step up in providing 
flexible and effective support for our people. Staff 
had a steep learning curve in how to undertake 

meaningful virtual support through many platforms of 
text, WhatsApp, Skype, Zoom, Messenger and phone calls, 
as well as in-person contact.
With Equip providing essential services, 
we remained open at our Koromiko 
House Respite facility. Our Medication 
Support team continued to be out on 
the road seven days per week. Totara 
Club had to close but staff supported 
attendees and their families in a range 
of ways.

I am grateful for the support of General 
Manager, Matt Strong, who provides 
wise leadership within Equip. We added 
to our Board last year and are very 
grateful for the Governance skills from: 
Roz Sorensen (Chair), John Marsden 
(Kaumatua), Allan Grav, Dr Andrew 
Howie, Lisa Haythornthwaite, Amber 
Roper, John Woodward, Anna Yu, Grant 
Harris, Dr Mike Ang and Scott Walker.

Equip continues to be in good heart and 
doing well despite uncertain times. We 
exist in a tight funding environment and 
continue to look for opportunities where 
we can add value.

1,722
INDIVIDUALS

SUPPORTED

FAMILIES

RESPITE 
FACILITY 
GUESTS

792

792

40
Individuals in
EMPLOYMENT 
SUPPORT

62
Attendees in 
Totara Club
DAYCARE 
DEMENTIA 
SERVICE

103
Individuals
SUPPORTED 
WITH 
HOUSING 
ISSUES

150
Attendees 
in various 
Equip-run
MENTAL HEALTH 
TRAINING COURSES

NAOMI COWAN
CEO

Tamzin Walker video 
recording for Mental 

Health Awareness 
Week (MHAW)

Ben Erby video 
recording for MHAW

Jono Read video 
recording for MHAW
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Our vision
To build stronger communities by putting our faith into action. 
We achieve this by providing support and care services that meet 
the needs of people: physical, mental, emotional and spiritual.

Our Values
We’re holistic in our approach. Our 
Christian heart means we affirm life in 
all of its joys and challenges and we 
provide a broad array of services with 
compassion and grace.

We’re practical in our work. Faith is 
action and action shows faith; we’re 
prepared to get our hands dirty and 
meet people where they’re at, providing 
practical and workable solutions to the 
complexities of life. 

We’re individual in our nature. Building 
stronger communities starts with one 
person and we’ll treat each person with the 
respect they deserve. Yes, we’ll have group 
options because we believe we’re better 
together, but a group is just a collective of 
individuals contributing to each other. Each 
person is important to us.

We’re committed to the long term. 
Nothing of value comes easily so we’re 
committed to growing sustainably and 
responsively as we change with the ebbs 
and flows of our community.

We weave care services around people in our community. 
Supporting and helping them grow holistically whilst on 
their journey towards health and wellness.

Family 
Law 
Clinic
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T
his has been a year 
like no other! 2020 has 
been a year when yet 
again, we put our faith 

into action, by quickly 
pivoting our services to 
meet and respond to the 
demands and changes 
that a global pandemic 
required.  
We developed new skills and worked 
hard to support, respond and network 
to provide holistic care, weaving threads 
of support in and around those we are 
working with. Being creative and trying 

out new things has been a theme for 
the year and our annual fundraising 
event was no exception. We have 
been hugely encouraged (again) by 
the generosity of our supporters 
and funders who joined us for a 
Zoom fundraising event in which 
we raised $21K to go towards 
the trust projects.

We seek to provide support 
and care services for families 
and individuals who are 
hurting and vulnerable. 

LifeCare is well placed to 
meet the unique needs 
of this community and we 
now operate in five project 
areas and make a significant 
impact on our community: 

WINDSOR PARK 
CHRISTIAN 
COUNSELLING CENTRE
1,766 hours of counselling was 
provided to the community 
by our team of professionally 

trained and accredited 
counsellors. 

FAMILY CARE 
PowerUP is a dynamic programme 
for children aged 6-11 whose parents 
have separated or are going through 
the process of separation and divorce. 
It aims to help children work through 
the changes in a healthy way leading 
to increased levels of positivity and 
resilience. This programme has been 
completely redeveloped and we were 
able to run a very successful PowerUP for 
ten children in Term 4.

With Refresh, we supported, 
encouraged and ran events for 40 
women parenting alone.

Our Family Law Clinic is a tailor-made 
response to the needs of our PowerUP 
and Refresh families, as well as a number 
of families in the local community who 
are experiencing family break-ups 
through separation and divorce. Our 
dedicated team of lawyers were able to 
see 20 clients in between the lockdowns. 

FINANCIAL CARE 
The CAP Debt Centre is for local 
people who need help to manage 
their day-to-day spending, budgeting, 
debt repayment and breaking of 
intergenerational poverty cycles. This 
year, 28 families have been impacted 
through our Debt Help service and 
right now these families are on their 
journey towards being debt free from a 
combined total of $550K debt. 

The CAP Money Course is about 
educating people to budget, save and 
spend well, be in control of their finances 
and live financially sustainable lives. This 
year we have had 34 people through 
our CAP Money Courses, some of which 
we have held online due to lockdown 
restrictions. 

In and amongst the craziness of 2020 
we have added two new projects to the 
LifeCare Trust: 

24-7 YOUTH WORK 
Thanks to some generous funding 
from the Baptist Foundation and in 
partnership with Windsor Park Baptist 
Church, at the start of Term 3 we placed 
two youth workers at Murrays Bay 
Intermediate School to mentor and 
build relationships with students. The 
youth workers act as a bridge between 
counsellors, other health professionals 
and the school. This strategy then forms 
a fence at the top of the cliff rather than 
being the ambulance at the bottom 
by building relationships with students 
and offering healthy role models. 227 
Students were directly impacted by this 
initiative in 2020. 

HAVEN PREGNANCY SUPPORT 
Haven aims to provide free practical 
and emotional support, as well as care 
and information to all women facing 
an unintended pregnancy and women 
who require post-abortion and baby-
loss support. We have been laying 
foundations for this service with a view 
to formally launching in 2021, however, 
we were able to get this underway 
earlier than expected and, in 2020, we 
saw plenty of demand with 24 women 
connecting with Haven. 

The Windsor Park LifeCare Trust has 
an excellent team of people in place 
including a strong governance board. As 
trust manager, I select and lead a team 
of highly competent service managers, 
staff, and volunteers who are passionate 
in their desire to meet community needs. 
Service performance is monitored by the 
participants’ feedback, which is regularly 
reported back to the governance board. 
This feedback is one of the drivers of 
change within our organisation. 

We are completely dependent on 
funding, from gifts and donations to 
grants and, therefore, we are consistently 
working to build sustainable funding 
streams to fundraise and to ensure that 
the resources to support the clients’ and 
service users’ needs are always available.  

We value your partnership and support 
and thank you for helping us to ‘build 
stronger communities by putting our 
faith into action’.

SUE OGILVIE
Manager

24-7 YouthW

ork

Two YouthWorkers 

at MBIS

Family Care

Power Up
Refresh

Family Law Clinic

W
in

ds
or

 Park Christian Counselling C
entre

Four
self-employed

Counsellors
Face-to-face/Online

Counselling
Funding through Health West

ACC sensitive claims
Sponsorship

EAP and other
workplace
schemes

Financial Care

CAP Debt Centre
CAP Money Course

Micro Loans

Ha

ve
n Pregnancy Support

A safe place 
to consider 

your options. Religion that God our father accepts as 
pure and faultless is this: to look after 
orphans and widows in their distress ...
James 1:27

... I tell you the truth, whatever you 
did for one of the least of these 
brothers of mine, you did for me ...
Matthew 25:31-46

We are:
    Holistic in our approach
    Practical in our work
    Individual (one life at a time)
    Commited to the long term

We build 
stronger communities 

by putting our faith 
into action.

Supporting families and 
individuals in our community 

who are vulnerable and 
marginalised with care and 

support services.
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Our vision
To build stronger communities by putting our faith into action. 
We achieve this by operating sustainable social enterprises that 
positively impact people and the environment.

Our Values
We practice radical  entrepreneurship.  
We make business decisions that have 
positive social and economic outcomes 
for all people, with a bias towards the 
disadvantaged.

We intentionally achieve impact.  
Our Christian values inform our 
actions, and our actions transform our 
communities.

We’re better together. Diversity makes 
us stronger as we serve together.

Windsor Park Hub Limited is an entrepreneurial social enterprise 
company embedded with a Christian world-view. We develop and 
operate a range of sustainable businesses that seek to achieve 
positive social outcomes including the provision of goods and 
services in the marketplace using an ethical and moral business 
platform; the creation of employment within a safe environment 
where staff are nurtured regardless of their religious or 
social persuasions; providing mentoring contexts for personal 
development that leads to potential employment within the 
economy; achieving sustainability that leads to reinvestment in 
social initiatives; and using the tool of business as a vehicle to 
normalise the good news of Jesus.

windsor park hub
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2
020 was an eventful year for Windsor Park Hub Limited. Unfortunately many of 
these events were not part of our original plan for the year but never-the-less 
our team of dedicated managers and staff got stuck in and made the most of 
it. COVID19 has had a significant impact on our business units but they have all 

adapted well and continued to meet needs and support families and individuals within 
our local community. 
For different reasons, we saw two of our 
business units wind up during the year, 
and one new business birthed.

SMALL FRIES CHRISTIAN CHILDCARE 
CENTRE (WINDSOR PARK)
Staff at Small Fries adapted quickly 
and positively to teaching online and 
continued to communicate the best 
they could with families throughout 
lockdowns. The centre was impacted 

in attendance numbers as children 
continued to leave for school while 
new enrolments were unable to 
start. A drop in public confidence 
to mix-and-mingle in new settings 
impacted starting dates for new 
children, along with wavering 
job security. A number of our 
families experienced negative 
changes in income and/or 
job loss but we were able to 
continue supporting these 
families with a sponsorship 
of fees while they found 
new jobs and incomes 
re-stabilised. Small Fries 
continues to be a place 
where the light of Jesus 
shines within our community 
through Bible teaching, 
personal relationships and 
the character and integrity 
of staff.  

 SMALL FRIES CHRISTIAN 
CHILDCARE (BEACHLANDS) 

(Opened 2nd February 2021) 
The last six months of 2020 

saw a lot of time, effort and 
love go into developing a sister 

centre for Small Fries Mairangi 
Bay. Beachlands Baptist Church 

is our Ministry Partner for a new 
40-child space preschool (ages 2-6yr) 

on the same street as their church. It is 
exciting to add another childcare centre 

to our operations and we look forward 
to being a light within the Beachlands 
community for years to come.

CAFÉWINDSOR 
COVID-19 was the least kind to our café. 
As with many in the hospitality industry 
the constraints of the pandemic during 
2020 were too much to overcome, and 
with great sadness its doors were closed 
during Level 4 lockdown until such 

time as it can be re-launched. Saying 
goodbye to our long-serving, loyal staff 
and volunteers was one of the hardest 
tasks of the year. Caféwindsor has been 
a place many of us have called home 
for many years and we thank everyone 
who has been involved in its journey for 
making it the special place it was. We 
look forward to new opportunities when 
the right time arises. 

NEW HOPE SHOP 
The New Hope Shop on Waiheke Island 
was also closed during 2020—another 
one of the difficult decisions 2020 
brought. After 10 years our contract with 
Auckland Council expired and was not 
renewed, leaving us without a place to 
operate from. All possible options to 
re-locate were unfortunately exhausted, 
taking the decision out of our hands. 
Again, a place with long-serving, loyal 
and hard-working staff, saying goodbye 
was not easy for us, but also a huge 
loss to the Waiheke Island community. 
Over these 10 years approx. $1.7m was 
reinvested back into Waiheke Island 
through community grants and salaries 
paid to staff. A wonderful achievement. 

WINDSOR FUNERALS 
As essential workers, 2020 was very 
much a rollercoaster year for Windsor 
Funerals. Again, staff kept level heads 
and worked with a steadfast can-do 
attitude to overcome every challenge 
they were faced with. Cancelling, 
or being unable to have a funeral is 
incredibly hard on families and our team 
worked tirelessly to provide support 
and maintain their high level of care 
throughout a continually changing 
environment and during all levels of 
lockdowns.

Windsor Funerals cared for 123 people 
in 2020 along with over half a dozen 
babies ranging from 14 weeks to full 
term (professional fees are gifted to 
these families). A particular ministry 
highlight during the year was being able 
to support hospice in the care of a lady 
from overseas who was on holiday in 
NZ when Level 4 hit and passed away 
before being able to return home. 
Unable to access subsidies and support 
available to NZ residents and along with 
substantial hospital bills, the family was 

overwhelmed with how to navigate and 
cope during this time. Windsor Funerals 
cared for this family at no cost which had 
a huge impact on the hospice team and 
family. It was lovely to be able to share 
the Windsor Funerals story and love with 
all involved in this very sad situation.  

Other highlights in 2020 included the 
acquisition of a second hearse and being 
selected as one of the winners of the 
Toyota ‘Keep NZ Moving’ competition 
receiving a Toyota Highlander for a year 
and a free Mediaworks radio marketing 
package as a thank you for their 
contribution to the community during 
lockdown, and in support of being able 
to ‘keep on moving’ for 2020.  

WINDSORCREATIVE 
2020 was a positive year of growth for 
WindsorCreative. Along with a stable 
customer base, they expanded their 
services through the addition of a vinyl 
cutter and an in-house commercial 
digital printer. Despite numerous 
job cancellations due to COVID-19 
restrictions, being able to easily work 
from home was a definite advantage for 
this team. 

WindsorCreative supported three 
interns in 2020 and continue to be a 
positive support to people looking for 
work experience or support in this area. 
The time and effort Junie and Andrés 
put into supporting these people 
makes a significant and positive impact 
in their skills, confidence and career 
opportunities.

SHELLEY THORNTON
General Manager
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W
indsor Park’s Beyond the Walls 
(BTW) ministry reflects our 
passion to support the kingdom 
of God grow ‘beyond the walls’ 

of Windsor Park.
We’ve always been a church that has had a heart to pastorally 
and financially support people and projects across New 
Zealand and around the world. In 2020 we formally supported 
20 people and projects with a total of $144,800, most of which 
we’ve been involved with for many years.

On the third Sunday of every month we highlight many of 
these ministries and continue to take up a second offering that 
contributes to our annual budget for BTW—this monthly offering 
(which we now encourage to be given digitally) only contributes 
about ¼ of the overall support payments, but nonetheless it’s an 
important part of how we highlight BTW.

PEOPLE AND PROJECTS 
WE SUPPORTED IN 2020

Vero, Zanietso (& family) Chakhesang Baptist Church Council Nepal $25,000

Baptist Theological College, Pfutsero Chakhesang Baptist Church Council Nagaland (India) $6,000

Bond, Ryan & Sophie NZBMS / Tranzsend (Freeset) India $5,000

Freeset Child Sponsorship (funded by windsorKIDS) NZBMS / Tranzsend (Freeset) India $2,100

Coyle, Matt & Margaret Tandem Ministries (Student Life) New Zealand $5,000

Donald, Jono & Kelsey Tandem Ministries (Athletes in Action) New Zealand $2,500

Georgiou, Ross & Roula Global Sports Chaplaincy Global $5,000

Hilton, Kerry & Annie NZBMS / Tranzsend (Freeset) India $2,500

Julia Grace Ministries Juliagrace Charitable Trust New Zealand $1,200

Northern Baptist Association Northern Baptist Association New Zealand $10,000

NZ Baptist Churches Baptist Churches of NZ New Zealand $25,000

O'Malley, Justin & Heather Tandem Ministries New Zealand $5,000

Smith, Andrew & Christine SIM (International) Global $5,000

Tear Fund (Child Sponsorship – Waiheke Island Campus) Tear Fund Global $1,500

Tertiary Chaplaincy Trust Board Tertiary Chaplaincy Trust Board New Zealand $500

Vanuatu Community Trust Nasi Tuan / Tear Fund Vanuatu $6,000

Watson, John & Linda (Independent) N/A Global $4,500

Windsor, Paul & Barby (based in India) Langham Partnership Global $5,000

Windsor Park LifeCare Trust (24/7 Youthwork) Windsor Park LifeCare Trust New Zealand $4,000

Windsor Park LifeCare Trust (Salary Support) Windsor Park LifeCare Trust New Zealand $24,000

TOTAL BUDGET ALLOCATION $144,800
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2020 2019
$ $

REVENUE
Offerings  1,446,429  1,684,302 
Windsor Park Centre Income 655,936  679,080 
Ministry Income 116,778  132,513 
Sundry Income 14,667  5,147 
Total Revenue 2,233,810  2,501,042 

EXPENDITURE
Employee & Volunteer-Related Costs 1,123,495  1,213,961 
Costs of Providing Goods or Services 187,731  198,405 
Grants and Donations Made 147,733  133,521 
Property Costs 200,277  168,576 
Interest on Loans 253,453 300,859
Other Expenses 115,867 149,820
Total Expenditure 2,028,556  2,165,142 

Operating Surplus 205,254  335,900 

Plus Other Income 494,502  937,000 
Less Depreciation 218,656  261,041 

Surplus 481,100  1,011,859 

2020 2019
$ $

ASSETS 
Cash and cash equivalents 109,626  857,048 
Receivables & Prepayments  62,980 57,252
Fixed Assets 17,167,851  16,636,424 
Investments 235,000  205,000 
Total Assets  17,575,457  17,755,724 

LIABILITIES
Payables & Accruals 135,314  64,157 
Gifts to pass on 20,819  17,328 
Employee Entitlements 56,676  98,805 
Mortgages & Lease 4,913,528  5,607,414 
Total Liabilities 5,126,337  5,787,704 

Net Assets 12,449,120  11,968,020 

EQUITY
Retained Earnings 2 ,905,852  1,893,993 
Current Earnings 481,100  1,011,859 
Revaluation Reserve 9,062,168  9,062,168 

Total Equity 12,449,120  11,968,020 

Increase/(Decrease) in Cash (747,422)  787,495 
Reduction in Loan Value  693,886  234,010 

REVENUE & EXPENDITURE
Considering the unusual nature of the 
year, our income held up very well. The 
offerings were very close to our budget 
and were only below 2019 because of 
the effect of the Project23 special appeal 
in that year. The Centre Income is down 
because of the loss of casual rentals during 
the periods of lockdown and because of a 
general nervousness about gathering last 
year. Our lease income from Equip and 
Small Fries remained consistent.

Expenses were below both 2019 and the 
2020 budget with savings coming from 
a more conservative approach taken as 
we headed through uncharted, uncertain 
times. Because of this uncertainty, we 
changed our loans with Christian Savings 
to interest only in order to further 
preserve our cash.

Having already welcomed Waiheke Baptist 
into the Windsor Park family some time 
ago, in 2020 their assets were merged 
into our own, with the other side of the 
transaction showing as ‘other Income’.

RESULT
The operating surplus (before 
depreciation and the merger of the 
Waiheke Campus), was $205,000—39% 
below the previous year. Without the 
effect of the 2019 Project23 appeal, the 
surplus was actually higher.

FINANCIAL POSITION
Our financial position—what we own and 
what we owe—remains strong with our 
Net Position increasing by $0.5 million.

The properties have not been revalued 
since 2017, so we expect the stated 
valuations to be conservative, and our 
asset value—and, therefore, total equity—
to be much higher than that stated.

Although our asset value decreased by 
1% (down $183k), our liabilities decreased 
by 12% (down $708k). This was largely 
due to our Cash asset in 2019 being 
applied to our Loan liability in 2020.

Overall, the church finances are in 
great shape and we’d like to take 
the opportunity to thank you for 
your continued generosity and your 
partnership in the mission of Windsor 
Park Baptist Church.
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2020 2019
$ $

REVENUE
caféwindsor  75,279  241,597 
WindsorCreative  159,111  129,192 
Windsor Funerals  706,446  559,917 
New Hope Shop  139,192  324,301 
Small Fries Christian Childcare Centre  2,596,495  2,733,591 
Other Income  55,483  52,012 

Total Income 3,732,006 4,040,610

EXPENDITURE
Employee & Volunteer Costs  2,498,856 2,509,008
Costs of Providing Goods or Services  1,065,305 1,060,484 
Grants & Donations Made  4,317 47,585
Other Expenses  408,513 320,496

Total Expenditure 3,976,991 3,937,573

Surplus/(Deficit) (244,985)  103,037 

2020 2019
$ $

ASSETS 
Cash and cash equivalents  93,164  331,001 
Trade Debtors & Prepayments  188,309  163,175 
Property and Equipment  277,207  206,901 

Total Assets  558,680  701,077 

LIABILITIES
Current Liabilities  580,402  487,424 
Non Current Liabilities  100,000  90,391 

Total Liabilities  680,402  577,815 

Net Assets (121,722)  123,262 

EQUITY
Retained Earnings  123,263  20,227 
Current Earnings (244,985)  103,036 

Total Equity (121,722)  123,263 

It was a tough year for the business, 
largely due to the pandemic. We were 
pleased to qualify for the COVID-19 
funding from the Government, although 
only for the first lockdown. The amount 
of funding for each of the businesses is 
given under the business summaries.

caféwindsor. The café operation has 
been discontinued due to the impact of 
the pandemic. It will remain closed until 
the way ahead is clearer. In the time it 
was open it produced a deficit of $22k, 
even though income was boosted with 
$31k of COVID-19 funding.

WindsorCreative. Our graphic design 
studio did well, considering the year it 
was and produced a surplus of $10k. 
COVID-19 funding was $14k. The year 
finished strongly and is continuing into 
the current year. We are projecting an 
increasingly bright future for this business.

Windsor Funerals. It was a difficult year 
for funerals as well due to funeral sizes 
being smaller, and often close family-only 
affairs. Although revenue was strong, it 
produced a small deficit of $17k for the 
year. COVID-19 funding was $21k.

New Hope Shop. As a result of the expiry 
of the lease of our shop and our inability to 
find an alternative location, this operation 
was discontinued mid-year. A deficit of $7k 
was produced due to the inability to trade 
and the costs associated with the closure. 
COVID-19 funding was $37k.

Small Fries Windsor Park. A small 
deficit was produced by Small Fries of 
$9k. Although the government continued 
to fund the centre through the times of 
closure, parent fees, of course, could not 
be collected. Rising cost pressures are 
also having an impact on this industry. 
COVID-19 funding was $271k.

Small Fries Beachlands. In the last 
quarter, a new childcare centre
was set up in Beachlands. It was not 
operational until recently this year. Setup 
costs to the end of 2020 totalled $139k.

RESULT
Overall, in what was the most difficult 
year in its history, Windsor Park Hub 
produced a deficit of $245k.

windsor park hub

STATEMENT OF COMPREHENSIVE REVENUE & EXPENDITURE
FOR THE YEAR ENDED 31 DECEMBER 2020
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Equip is a ministry of Windsor Park Baptist Church, but operates through a stand-
alone trust with surpluses being reinvested into the continued growth of Equip and 
the adding of programmes and services that enhance its ministry.

Equip leases their office block and the Totara Club premises from Windsor 
Park Baptist Church; the lease is reviewed every second year. 2019/2020 saw a 
continuance of sound financial results being achieved.

Note that Equip’s financial year is 30th June, so these accounts are for the year 
ending 30th June 2020.

2020 2019
$ $
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2020 2019
$ $
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2020 2019
$ $

REVENUE
Donations, Fundraising & Similar  150,599  74,177 
Revenue from providing goods or services  29,105  38,583 

Total Income  179,704  112,760 

EXPENDITURE
Expenses related to Fundraising  4,238  8,855 
Volunteer & Employee related costs  78,416  29,386 
Costs of providing goods or services  28,099  36,624 
Other expenses  43,566  28,246 

Total Expenditure  154,319  103,111 

Surplus  25,386  9,649 

2020 2019
$ $

ASSETS 
Cash and cash equivalents  48,607  39,507 
Debtors & Prepayments  15,570  621 
Loan to WPBC  29,000  17,000 
Property, Plant & Equipment  1,903  2,493 

Total Assets  95,080  59,621 

LIABILITIES
Creditors & Accrued Expenses  9,261  4,534 
Employee costs payable  4,101  - 
Unused Grants with Conditions  3,745  2,500 

Total Liabilities  17,107  7,034 

Net Assets  77,973  52,587 

EQUITY
Retained Earnings  52,587  42,938 
Current Earnings  25,386  9,649 

Total Equity  77,973  52,587 

STATEMENT OF COMPREHENSIVE REVENUE & EXPENDITURE
FOR THE YEAR ENDED 31 DECEMBER 2020REVENUE & EXPENDITURE

The volume of grants and donations 
received was well up on the previous 
year as LifeCare was able to show some 
history of effectiveness to the funders. We 
would expect this trend to continue in the 
ensuing years.

During the year, LifeCare became an 
employer and two employees of Windsor 
Park Baptist Church were transferred into 
the employ of the Trust.

The 24/7 Project also commenced during 
2020 which added a further two part-time 
employees.

FINANCIAL POSITION
The loan to the Church is money not yet 
paid across to the Trust and converted 
into a loan, rather than cash actually paid 
to the Church. The Church is a major 
supporter of the Trust in both monetary 
and non-monetary terms.

Employee costs payable is the value of 
leave owing to employees.

The overall financial position of LCT is very 
strong with net assets of $78 thousand 
including $49 thousand in the bank.
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