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using the outreach guide
The Outreach Guide casts the vision of reaching the school you are coaching for Christ and gives 
practical steps for making that vision a reality. The guidelines in this manual will help you train 
people using the Outreach Guide so they will be inspired by the goal of campus awakening and 
committed to making it a reality. The Outreach Guide contains all of the important information for 
reaching your school, and this training explains how to help students understand and apply that 
information.

The purpose of this manual is to help you confidently train your students from the Outreach Guide 
this year. It will provide you with suggestions for navigating the material in a reasonable amount of 
time. Because you have a unique teaching style and are working with unique students, this guide 
is no replacement for your own creativity. You will have the most fun if you develop your teaching 
plan with help from your cluster leaders and are willing to make adjustments to your timeline as 
they become necessary. After all, your goal is to help your students succeed, not to cram content 
for the sake of getting through the curriculum!

For example, you might encounter a situation where this guide tells you to spend thirty minutes on 
an exercise but you don’t have that much time at your next meeting with your students. This is no 
problem. With help from your cluster leaders, you might decide to selectively emphasize certain 
points within the training in order to make it fit the time you have. Or, maybe you will decide to as-
sign it as homework to your students. Maybe you will even decide to stretch the training into two 
meetings instead of one. Solving these problems is part of the joy of mentoring.

Here is a brief overview of how to read this alongside the Outreach Guide

Have your Outreach Guide open always, but...

Read this first when: 
-You are starting a new phase

Read the Outreach Guide first when:
-You are going over an individual talk

This guide very briefly summarizes each “talk” in the Outreach Guide, so you will need to have the 
Outreach Guide open to fully understand the content. This manual generally contains a box at 
the beginning of each section that gives a few highlights. After the box comes some more 
specific instructions.



Teaching Suggestions: 
This is where you will receive teaching suggestions. It can vary from a few sentences to a page or 
two.

Action Steps: 
This is where you will receive a few action steps to have students do during or after the meeting.

Follow up: 
If appropriate, there are follow-up questions that correspond to the action steps listed here. 

At the start of each talk is the title and page number of the corresponding section of the 
outreach guide.

Boxes 1 and 2: Directly underneath the title, the boxes highlight the main idea of each talk by 
stating the main question along with its answer, the main point. The answer is often the subhead-
ings in the Outreach Guide, but it is also included in the adjacent box. As a teacher, you want to 
make sure that the students understand the main idea. This is crucial to successfully teaching the 
section.

The bottom row explains how to approach the main idea. 

Box 3: This box is the “goal.” The goal is how you want people to interact with the idea. Essentially, 
you can interact with an idea in four ways:

1. Explain - Give a clear and memorable explanation of the main idea.
Tell them what the idea means and make sure they grasp it. One ex-
ample of when this is important is going over legal information.

2. Persuade - Give people a mental conviction the idea is true. Some-
times we teach things that students might not be convinced about
mentally. For example, they might think that personal witnessing does
not work. In that case you would want to persuade them that it does.

3. Feel - Give people a passion for the idea and its truth. More fre-
quently, we teach things that students are convinced of in their mind
by do not believe in their heart. For example, students might accept
the importance of witnessing, but don’t feel its importance or have
enough passion to act on it. Your job is to inspire them.

SAMPLE TALK DESCRIPTION

Main question: Main point:

Assignment suggestion: Estimated time:Goal:



Box 4: This box explains how the assignment should be presented. For example: “Should it be pre-
read and then discussed? Discussed and then read afterwards? Taught in a meeting?” It defines 
the work that should be done before and after the meeting to understand the content, and it 
gives a word or two about what kind of activity might go on in the meeting.

Box 5: This box has an estimated time that you could expect to go through the teaching sugges-
tions and action steps listed in the guide, assuming that your students can stay on task. Some talks 
suggest having your students pre-read the content. In those cases there will be two times noted. 
The shorter time is the one where pre-reading occurs.

Teaching Suggestions:
Below the box are the teaching suggestions. They are not requirements but help stimulate you to 
think creatively about ways to help students internalize the concepts. They provide some ques-
tions to stimulate their thinking and some activities to help them learn how to apply concepts. But 
as always, feel free to innovate in how you teach the material! 

Action Steps and Follow-up Questions:
Action steps explain what needs to happen to either fully understand the material or to take the 
action that is required for outreach. You will accomplish some of these action steps in your meet-
ing with the students, but there are others they will need to accomplish on their own.

In some sections there will be suggested follow-up questions that you can ask your students 
throughout the week. In your next meeting, you should have the students share their progress with 
each other.

4. Apply - Help people know how to apply the truth. We often ask stu-
dents to apply the truths and strategies without having to do much of
the other three. In those cases we mark apply, even though it will still
require some element of the others. And even when one of the other
goals is the focus, there will still be an application.



the bas ics
This section of the Outreach Guide lays the foundations for outreach. It is focused on helping your 
students understand the big picture and their mission for this year. The goal is that students would 
finish reading the sections called “Your Mission” and “Campus Objectives” and be excited for 
what they are going to accomplish this year.

The “Learn to Lead” section applies their mission for the year to their club and to their leadership 
abilities, including getting the club united behind the mission and becoming the kind of leaders 
who will be able to make a huge impact on their campus. This section lays the groundwork for the 
outreach plans that will be developed the rest of the year.

WHY YOU SHOULD REACH YOUR SCHOOL 1-3

Teaching Suggestions: 
This is the first of three talks that are all about exciting your students to reach their campus. While 
you could approach this talk by trying to give reasons of your own, your students will benefit most 
if you help them come up with their own vision. Below, there are some suggested questions that 
you could ask as you teach through the four subheadings in the guide. Be sure to listen to your 
students’ answers first, and recognize that they might be able to offer insight that is specific to 
their school and that builds on the truths in the Outreach Guide. Additionally, do not feel like you 
need to talk about each question equally; you may get into a really good discussion on one of 
them and spend more time on it.

Because students at your school desperately need a savior
Ask...

-Why do you want to reach your campus? What are some of the biggest problems on your
campus?
-Are there specific students or groups of students that you want to impact? Why them?

Because we have the best news in the world
Ask...

-What impact do you think the message of Jesus will have on the students who hear it?
(Read Acts 4:20 after they answer.)
-What gets you most excited about the gospel?

Because God models reaching out to people and commands us to do the same
Ask...

-Do you guys think that God has ever done outreach? What did he do?
-Why do you think God commands outreach?

Main Question: Why should you reach your 
school?

Main Point: (the subheadings 1-4) 

Assignment Suggestion: Meetings Estimated time: 
20 min+

Goal: Feel – unless they 
still need persuading



Because you have incredible opportunities and rights at your school
Ask...

-Do you think your high school really needs to hear the gospel?
-Why should you be the one to bring the gospel to your high school?

Action Steps: 
Ask them if they will accept the mission to reach their school for Christ. Get them to commit and 
to show some enthusiasm. Ask them to pray on the spot about that decision.

LEGAL OPPORTUNITIES 4-6

Main Question: What laws allow me to reach 
my school?

Main Point: The First Amendment and the 
Equal Access Act.

Assignment Suggestion: Pre-read, then activity, OR 
Explain, then activity

Estimated Time: 
15-20 min

Goal: Explain

Teaching Suggestions: 
This section gives proof that outreach on campus is legal, which will help your students to confi-
dently pursue their goals. They will learn how these laws apply to specific situations throughout the 
planning process. 

Highlight the text of the First Amendment and how it grants freedom of speech and religion. 
Highlight the text of the Equal Access Act and explain what it means with the bullet points listed in 
the Outreach Guide. 

To teach this section, explain the concepts briefly, show them a list of activities, have them de-
termine whether each is legal or illegal, and identify which law protects or prohibits that activity. 
Give them time to think it through. Below is a sample list:

- Passing out flyers (allowed- 1st Amendment)
- Sharing your testimony- (allowed when you can relate it to a school assignment, but

otherwise not allowed, 1st Amendment)
- Being the only club to announce something on the PA system (Ask for permission- you

might be the first club allowed to do it, but it depends on the school’s policy about clubs
making announcements-EAA)

- Making posters (allowed- EAA)
- Sharing your faith to a student after school on campus (allowed- 1st Amendment)
- Hosting a school-wide mandatory event (not- 1st Amendment)
- Asking people to make a public decision for Christ at an indoor rally (allowed)
- Reserving the gym when other clubs have reserved it in the past (allowed- EAA)
- Wearing a Christian t-shirt (allowed- 1st Amendment, except at uniform schools)
- Having an advisor speak at a rally (not -- even indoors-- because they represent

government, 1st Amendment)
- Letting NSP run your club for you (not- EAA)
- Inviting guests to your meetings like other clubs (allowed- EAA)



WHAT’S YOUR MISSION 7-9

Teaching Suggestions: 
The purpose of this talk is to get students to commit to outreach despite the cost. As a result, you 
will explain what to expect and make it feel like it will be worth it. Since this talk is all about the 
results of pursuing the mission, the mission needs to be clarified first. 

If you are doing this talk the same week as “Why you should reach your school” then you can 
skip this section.
Ask:

-What do you think the mission is?
-What is important to you in the mission?

Look at the mission and help them to see the important parts like leading a movement of students 
and doing outreach for years to come. Build excitement for the mission.

One way to present this talk is to ask what they might have to sacrifice and what they think the 
rewards will be. Ask questions like:

-What things do you think you will have to give up in order to do this?
-What challenges do you expect to face?
-What things do you think that you will gain by doing this?

If you want to have some fun with these three questions, ask them to imagine themselves as a 
hero (pick a specific one or make one up) with a mission. Then say that this time the hero has a 
different task, namely, the NSP mission.

Conclude either exercise by asking them: “Is it worth it?” and tell the story about a student who 
made outreach her mission on page 9. If you did the hero exercise, remind them Jesus is the real 
hero.

Action Step:
Ask your students to write down the things that they are willing to give up for the mission, (for 
example, they might give up other clubs, time, sports, or working even when stressed) and the 
things that they want to see gained (see the examples in the Outreach Guide). Then have them 
pray about giving these things to the Lord.

Action Steps: 
Test their knowledge through the list and have them explain their answers.

Main Question: What results should I expect 
from trying to reach my campus?

Assignment Suggestion: As a group + reflection after

Main Point: You’ll lose time and being “cool,” 
but you’ll gain stronger faith, deeper friend-
ships, and new brothers and sisters in Christ.

Estimated Time: 
15 min

Goal: Feel



THE MAIN OBJECTIVES OF THE MISSION 11-16

PRAYER 17

Main Questions: What are the main 
objectives of the mission?

Main Point: (Campus objectives 1-4)

Assignment Suggestion: Discuss in group Estimated Time: 
20 min

Goal: Explain

Main Question: Why should we pray for this 
mission?

Main Point: 4 numbered reasons

Assignment Suggestion: pre-read quick discussion 
leading to prayer

Estimated Time: 
5-9 min

Goal: Apply

Teaching Suggestions: 
This section containing the next three talks is called “Campus Objectives.” It outlines the major 
objectives of the mission, then talks briefly about two important ways that we pursue those 
objectives, namely through “Prayer” (pg 17) and through “Outreach Weeks” (pg 18). First restate 
the mission: “To lead a movement of believers that can reach your school with the love of Christ 
this year and years to come.”

In this talk, lecture through the four objectives. Follow the Outreach Guide headers which will help 
you emphasize the right points. After you finish explaining the four objectives, ask:

-What excites you about each of the objectives?

Another approach is to ask them to draw the school and their church and all the people that 
they would need to impact or get involved for their mission to be a success as you lecture. Ask 
them to draw the actions that would need to happen. This will help them visualize the mission and 
think in a slightly different way. When you finish you can ask the same question about what excites 
them. 

Action Steps: 
Ask them what the four campus objectives are. Make sure that they know them well. Ask them to 
commit to carrying them out. 

Teaching Suggestions: 
Although you may assign this talk to be pre-read, revisit it and use it as an opportunity to pray with 
your students. Make a few comments about prayer and its importance, highlighting that prayer is 
key to accomplishing NSP’s objectives. Present this section by asking “Why should we pray for this 
mission?” and then add the answers of the Outreach Guide to the discussion, but be open to 
other ideas that people have. The answers in the Outreach Guide are not exhaustive.

After a quick discussion, make sure to spend time actually praying. Modelling this behavior is 



OUTREACH WEEK 18-19

SHAPE THE DIRECTION OF YOUR CLUB 21

Main Question: How do I put on an outreach 
week?

Main Point: Through the outreach week 
planning process.

Assignment Suggestions: Pre-read, then answer Q’s Estimated Time: 
7-10 min

Goal: Explain

Teaching Suggestions: 
This talk explains how an outreach week will accomplish the four objectives. For this section, go 
over the explanation on page 18 of the elements of outreach and ask your students if they know 
what all the bold words mean. Then show them the flow chart and make sure they understand 
the big picture. A cool idea is to draw a bubble around the whole chart and write “prayer” to 
show that prayer is going on the whole time.
Ask questions like: 

-Do you know what a kick-off event is?
-Why do you think we have the flow chart in this order?
-How do you think each campus objective is being accomplished in an outreach week?

Action Steps:
Ask them to commit to at least having one outreach week on their campus. Ask them to dream 
about the day when the four objectives are reached, and then pray for your efforts for the year.

Intro: This section introduces the content for the next four talks and outlines a three step process 
for shaping the direction for a club.

Step 1: Assess where your club is at (“Christian Club Assessment”).

Step 2: Unify your club around a vision (“Be a Gospel Centered Club” & “Unite with a Clear Vision 
and Mission statement”).

Step 3: Share the vision with the Christian community so they can help you (“Share your vision”).

probably more important than teaching this section.

Action Steps: 
Pray for your school. Then invite other people to pray for your school. Plan times where you can 
pray for the school as a group.

Follow up: 
Who is praying for the school? 



CHRISTIAN CLUB ASSESSMENT 22-28

Teaching Suggestions: 
This talk leads the students through evaluating their club to help them realize what areas they 
would like to focus on for the coming year. Guide them through the process of evaluation using 
the directions. To speed this up, assign a student to fill in the numbers BEFORE the meeting. If this 
is the first year that they worked with NSP, still have them fill it out, but let them know they might 
not have done many of the things. At the meeting share answers with the club and walk them 
through the evaluation on pages 27-28 to set their goals. 

Note: Before you teach this section take a look at “Goal Setting” in this binder. That talk should be 
a great resource in teaching this section.

When you go through the evaluation, encourage the students particularly if the club is new to out-
reach. If they need growth in a lot of areas, remind them they have an opportunity to change the 
direction of their club and their school. Remind them that the goal of looking back is to help them 
look forward to the ways God is going to move and thank Him for what he has done. Whenever 
possible celebrate their successes in the past, but be aware that some students will find the 
assessment discouraging. If you notice discouragement, then address it and remind them that 
God is still working on the campus. Try to have a positive attitude that focuses on what they will 
accomplish.

When you are going through the exercise, there could be a debate about whether an area is a 
strength or a competence. Rather than letting them get bogged down, just note that it is in 
between or help them decide quickly. It would be a waste of time to debate it for more than 45 
seconds because you are just trying to get a general picture.

When you finish, set concrete goals for the year that are based on where you need growth and 
on the four campus objectives. Make it your goal to set goals within each objective. Note: This is 
where the goal setting talk can really be helpful.

Also, please take down the assessment information for our records by filling out your own 
Outreach Guide and then giving a copy to your cluster leader (either by scanning it or taking a 
picture with a phone.)

Action Steps:
Do the assessment and the reflection at the end so they can set goals.

Main Question: What was my club like last 
year?

Assignment Suggestion: One student 
collects data beforehand; evaluate 
together

Main Point: (Depends on the club)

Estimated Time: 30-50 min 
(including “Goal Setting” in 
Campus Mentor training)

Goal: Apply (com-
plete); Persuade for 
future goals



BE A GOSPEL-CENTERED CLUB 29-32
Main Question: What kind of club do you 
want to be?

Main Point: A gospel-centered club

Assignment Suggestion: Read verses in advance Estimated Time: 
20-25 min

Goal: Persuade

Teaching Suggestions: 
This talk helps set the vision for the club by reminding them of the importance of having a 
gospel-centered vision. It comes immediately before asking them to write their vision and mission 
statement, so that they can write them with the gospel in mind. 
Ask them the questions: 

-What is your club’s purpose on campus?
-How do your members and leaders reflect that? (found at top of page 29).

Then discuss some of the verses about Paul’s gospel-centered life. You do not need to read all of 
them. Ask: 

-What did Paul do as a result of the gospel? (Use the Outreach Guide answers to aid in
discussion, but recognize that the students might see important, additional truths.)

Make a list of what Paul did (including what’s in the Outreach Guide) and ask the following 
questions: 

-Which of these is your club doing?
-Which of them does the club need to improve in?

Once they know what changes they want to make, ask them these questions:

-What challenges do you expect to face?

Explain that you will guide them through the challenge of planning everything. When they 
mention personal opposition, do some role play. In the role play, you should be a student, advisor, 
or parent who does not like the way that the Christian club is heading. For example, a student 
could just want fellowship and not care about outreach, an advisor might be worried about the 
administration, and a parent might worry that it will take up too much of a student’s time. Have 
them practice how they would respond in these situations. 

Then tell the story of Jeffrey Hubbard and how he changed his club after he established a vision. 
Do that before you get to the action steps on pg 31.

The second to last page has some action steps for the future. Explain them briefly so they get a 
taste of what is coming, but mention that they will hear this again in the future when we get to 
those steps. Don’t make them feel like they need to start taking those action steps now.

Action Steps:
The things described on page 31 are action steps, but they will be revisited later in the Outreach 
Guide. Don’t attempt them yet, even though some are coming soon.



UNITE WITH A CLEAR VISION 
AND MISSION STATEMENT 33-35

Main Question: How do we express the 
purpose of our club?

Main Point: By writing vision and mission 
statements.

Assignment Suggestion: Discuss, think for a 
week, decide

Estimated Time: 20 min, 
then 15 min (next week)

Goal: Apply

Teaching Suggestions: 
This step will define the way the students think about their club. Explain the concepts of vision and 
mission statements (a vision statement explains what you want to see happen and the mission 
statement explains how you want to get there). Then share the mission and vision statements for 
NSP. Challenge them to write one for their own lives at some point in time and challenge them to 
work on one for the club as well. To help them think about what they should write, ask the 
following questions and then explain them a bit before letting them answer:

-What do you think God wants to see happen on this campus? (Vision statement)
-How can this club contribute to that vision? (Mission statement)

These questions are important because they frame how the club will fulfill the great command-
ment (Matt. 22:36-40). The goal is to help them see that the purpose of the club and their own life 
is to love God. The first question asks what they would like to see happen and the second asks 
how they think they can get to that point. These kinds of questions can also be great to ask for 
their personal lives too.

Even after making a vision and mission statement, it can also be a good idea to revisit them after 
a period of time. You might discover that things in your school have changed so you will have to 
alter your mission. You might be in a different place in your personal life that shows you a different 
way that God wants to work in your life. Challenge the club to consider revising their mission and 
vision statements if they already have them, but let them know that they do not need to change 
them if they are still what the club wants.

Action Steps:
First have them discuss what they think the vision of their club should be for about 10 minutes. 
Don’t come to a decision yet, however. 

Ask them to go home and, through a process of prayer, write their personal vision and mission 
statements for their life and then, through a process of prayer, write ones for their club. Return to 
the topic next club meeting and try to find a consensus. 

If they already have vision and mission statements, challenge them to ask if they still represent 
what they want to be as a club, and help them to change or recommit to them.

Follow-Up:
Ask them what mission statements they have come up with for the club and for their lives. Then try 
to come to a consensus about what the club should have as its statement.



SHARE YOUR VISION 36-39

Teaching Suggestions: 
This is the first step to mobilizing Christian students and the Christian community (it will be referred 
to again on pages 161-170 and 214-220). It’s also a chance to put your vision and mission 
statements to work. Ask:

-Who would want to help you accomplish your vision/mission if they could?

Then guide them through the different people they should have a conversation with. If your team 
is inviting community members to a training event, explain what it is about so that they know how 
to describe it when they invite people. Prep them for a 3 minute conversation (with students 
usually) and for a 15 minute conversation (with adults usually) to talk about the vision and mission. 
Help them to feel ready to share the vision. Note that the Outreach Guide doesn’t really tell them 
how to have these conversations in detail. Ask:

-What would you say to students about your vision/mission?
-What would you say to adults about your vision/mission?

Teach them what the meeting would look like by doing some role play. Play the role of a student 
who would like to do outreach if you knew about it. You could also play a youth pastor or a 
parent who would like to support outreach. A little work now will really help you get more people 
involved later when action needs to happen quickly. The goal is to create buy-in and to get 
everyone praying. But an action they could take right now is to start attending the club or leader-
ship team (for students), to announce it in youth group (for youth pastors), or to come to a training 
event (depending on who is invited).

Action Steps:
In the meeting have the students fill out who will talk with which people. Plan any announcements 
for recruiting in churches and over the PA system (a “calling all Christians” announcement--pg 
36). Plan who will talk with which pastors and teachers.

Follow-Up:
1. Who have you talked to about the vision?
2. What happened when you asked your youth pastor to announce it?
3. What happened when you asked for a PA announcement?

Main Question: Who do we share the vision 
with?

Main Point: With Christian students on cam-
pus and with the Christian community.

Assignment Suggestion: No pre-read; follow-up 
required

Estimated Time: 
22 min

Goal: Apply

GROW AS LEADERS 40
Intro: The following four sections are all about how to be a good leader. Some of them are about 
character while others are about practical steps in leadership. For this section, quickly go over 
each page. Talk a little about the verses and how they relate to leadership, but then move 
forward with the rest of the section. 



BE A CHRIST-LIKE LEADER 41-42

LEAD GREAT MEETINGS 43-45

Teaching Suggestions: 
This section is about the character needed to be an effective leader. It is best to have the 
students pre-read this material, but if they have not, make sure to go over it together. Then ask:

-What is spectator faith?
-How could leadership address spectator faith?

Read the verses and ask these questions to help them see how Jesus’ example shows how to deal 
with those who would rather stay on the sidelines.

-How did Jesus show leadership in these verses?
-How did Jesus address the temptation to spectator faith?
-What aspects of leadership do you need to grow in?

Action Steps:
Have your students commit to being Christ-like leaders. Have them each write out what area that 
they want to grow in this year and a few steps they will take to grow in it. Write down their ideas 
and help keep them accountable. Close this section with a little time to pray about where they 
want to grow.

Follow-Up:
Periodically ask them how they are doing in growing to be a more Christ-like leader.

Teaching Suggestions: 
Ask your students to design the perfect club meeting before reading this section. Then open up 
the Outreach Guide and talk about what process they went through. Compare that process to 
the three steps the Outreach Guide suggests. After going through the Outreach Guide, have 
them plan their next club meeting. Finally show them how you plan your time with them.

When they finish, ask the following questions:
-Was it easier to plan the club meeting the second time? Why?
-Do you think that your plan was better the second time? Why?

Main Question: How can we be Christ-like 
leaders?

Main Point: The five bullet points.

Assignment Suggestion: Pre-read, and discuss as a 
group

Estimated Time: 
20 min

Goal: Explain

Main Question: How can I plan meetings 
that achieve my mission?

Main Point: By following the three steps.

Assignment Suggestion: In the leadership meeting Estimated Time: 
25 min

Goal: Apply



THE VALUE OF EMPOWERMENT 46-48

Teaching Suggestions: 
Start with a discussion of 1 Cor 12:12-27 (written in the Outreach Guide) then ask: 

-What do you think these verses mean for your club?

Help them to see that it means each person needs help from others and that they can mobilize 
the other parts of the body of Christ.

Explain each of the traps. After each trap ask the following questions:

-Which two traps do you struggle with the most? (Answer it yourself too.)
-What is the truth you should believe instead?

Walk through the steps of empowerment. Note: When explaining the step about handing over, 
there is a balance between appropriate accountability and nagging. You will need to remind 
them at some point, but you have to avoid doing it too often. Ask this question:

-What problems might happen if you leave out one of the steps? (Help them see why each
step is important.)

Another possibility is to do some sort of team building exercise (particularly if you have a larger 
group of leaders.) As you go through the game, give them some critiques on how they are doing. 
Be creative with your activities. Show them which steps they are ignoring and ask them how it 
contributes to their success or their struggles.
Some examples of team building activities:

1. Have them do the knot game and have different students take turns being the leader.
2. Have the students close their eyes except for one leader. Have the leader guide them

through the room with words. Help them see the importance of clarity and trusting others.
3. Have students play lava crossing where everyone needs to cross from point A to point

B with only having their feet touch the lava twice total. The key to this game is
walking across other people’s feet. It has to be far enough that they cannot jump across,
but short enough that each person lined up can cross it.

Action Step:
Do the brainstorm process on pg. 48

Action Steps:
Starting with this week, regularly help your students write their schedule for their meetings. Try to 
set aside time to talk about their club meetings for a few minutes at each meeting.

Main Question: How can I empower 
people to lead?

Assignment Suggestion: As a group

Main Point: Avoiding the 6 traps and doing the 
7 steps. Trusting other people to accomplish 
the vision and equipping them to do the tasks.

Estimated Time: 
12-20 min

Goal: Explain



LEADING IN THE POWER OF THE HOLY SPIRIT 49-50

Teaching Suggestions: 
This talk is meant to be a major change of pace from the rest of the Outreach Guide. It is a call to 
remember that our strength does not come from ourselves, but it comes from God. Ask: 

-Why do you think it is important to be right with God before leading?
-What would it look like to lead without God’s power and strength?

Have an open-ended discussion. Let them express their views and try to come up with an answer 
together. There are lots of reasons why it is important, and it would be valuable to try to figure out 
which ones are the most important. Ask: 

-What is the gospel and how does it help us to live in the Spirit?

Take a look at Ephesians 2:1-10 and discuss how it relates to the gospel and living in the Spirit. After 
you have come to some idea about what that means, ask: 

-How does this truth impact your life?

Then go through the Satisfied? booklet together. The main point of the Satisfied? booklet is to 
show the need for the Holy Spirit to live a full Christian life. It can be easy to focus on ourselves 
rather than on God and His work in our life. 

The purpose of going through the Satisfied? tract is twofold. One, it is a great way to encourage 
your students to follow Christ more closely. The second is that it exposes them to the tract we use 
for talking with Christians so that they can have a good witnessing conversation with them.
The flow of the Satisfied? booklet is as follows: 

1-3 Do you feel discontent with your Christian life?
4-5 According to God’s promise of the Holy Spirit, you should be close to God.
6-7 But sometimes we don’t experience it because we try to live in our own power.
8-15 Trust the Holy Spirit to take control of your life again.

The three questions in the Outreach Guide correspond to pages 4-5 of the Satisfied? booklet, so 
ask them when you get to that section to help them see ways that they can improve their 
relationship with God and, as a result, lead others by being rooted in the Lord.

Challenge the students to practice spiritual breathing as a way to walk more closely with God. At 
the end of Satisfied? ask them if they are committed to living in the power of the Holy Spirit. Then 
ask:

-What practical changes will you make in order to live in the power of the Holy Spirit?

Conclude this time by praying about following Christ and living in the power of the Holy Spirit.

Action Steps:
Remind your students to reflect on the gospel and rely on the Holy Spirit. Spend a few minutes 
praying about these things.

Main Question: How can your leadership be 
rooted in your relationship with God?

Main Point: Following the Spirit.

Assignment Suggestions: In group, but with a more 
reflective tone

Estimated Time: 
30-60 min

Goal: Apply



witness ing
The Witnessing Phase of the Outreach Guide inspires students to share the gospel with their cam-
pus and gives them the tools they need to begin. This phase helps students achieve the campus 
objectives in the following ways:

LEARN WHY TO WITNESS 55-78

It help reach every student by encouraging students to reach their 
peers.

It helps mobilize Christian students and develop future leaders by train-
ing them how to do outreach, which is an essential part of helping 
them get involved.

This phase contains three major steps. The first step is “Learn Why to Witness,” which seeks to 
motivate and persuade students to witness to their friends and people they have not met before. 
The individual talks within this step have a single point, so they should be taught together. You 
can think of them as a united sermon or small group guided discussion with each “talk” being a 
sub-point of the overall message. Encourage the students to read all of them in advance when 
preparing for this, and you should personally attempt to understand why the talks are in the order 
they’re in.

The next step is “Learn How to Witness” which is focused on the skill and technique how to witness 
in five steps. It’s the place where we teach students how to clearly communicate the gospel in 
conversation, so it’s absolutely critical for them. 

The final section, “Start Witnessing,” it is all about mobilizing the club to start witnessing. It gives 
some practical ways that people can begin the witnessing process, so that intentions to witness 
transform into actual conversations. It will take the skills developed in “Learn How to Witness” and 
suggest ways to apply them.

Main Question: Why should I share the 
gospel?

Main Point: Because of God’s mission to 
reach people.

Assignment Suggestion: Pre-read then discuss Estimated Time: 
40-50 min

Goal: Persuade

Teaching Suggestions: 
Your goal should be to help the students take the truths and move them from head to heart. In 
some cases, your students will already agree with the idea that witnessing is important, so all you 
will need to do is help that mental belief become conviction. In other cases, you will have to help 
them develop mental belief before you can work on conviction. Use this section to help you 
wherever your students are at. 

As you present these sections, pay attention to how much your students already know. It may be 
enough to lead a discussion with the questions that are listed in the section (or even some that 
you develop on your own) or you may need to lecture through the material before you ask the 



questions. Use your discernment in what your students are ready for. Ask:

-Do you think it is good to personally witness to other people? Why or why not?
-How often do you personally witness to other people? Why?

The answers to these questions should give you insight into where your students are at with person-
al witnessing and should help you to know if they need to develop a mental belief or a deep 
conviction of the truth. Emphasize different sections depending on their needs.

Each of the following sections has the same main question: “Why should I share the gospel?” They 
just contain different reasons for why we should overcome our fears and reservations to follow 
God’s commands to share the gospel. That’s why it makes sense to teach them all together and 
to teach the action steps at the end of these talks.

To work through the first page of this section, start by asking your students if they are scared to 
share the gospel. Help them see that God calls us to witness so that they can overcome any 
doubts that they have about witnessing. It starts with God’s mission. 

Give them this quote from Ann Voscamp to start the section: “Jesus is worth moving out of 
comfort zones for & it’s only in the uncomfortable places that we can experience the tenderness 
of the Comforter.”1

1 Taken from Help a Hick Out? Or: How To Encourage a Bunch of Introverts.

GOD WANTS TO SPEAK THROUGH YOU 56-58
Main point: 
Share the gospel verbally because good deeds, inviting friends to rallies/church, and talking 
about Christian things are not enough for people to come to Christ.

Teaching Suggestions: 
Go through each of the three points by asking the following questions. Be ready to contribute 
your own answers from the Outreach Guide.

1. You may have heard, “Preach the gospel everywhere and if nec-
essary use words.” Do you agree or disagree? – (Note the person who
supposedly said it is St. Francis of Assisi. But he preached to the sultan
who was ruling the Muslims during the crusades and many, many
others. Based on his life, it seems like he thought it was necessary to
speak just about all the time.)

2. Why do you think it is important to personally witness to people
instead of just inviting them to church and rallies?

3. Why isn’t talking about Christian things enough to bring people to
Christ? What is it missing?

http://www.aholyexperience.com/2014/05/help-a-hick-out-or-how-to-encourage-a-bunch-of-introverts/


THE BIBLE COMMANDS US 
TO SHARE THE GOSPEL 59-62

PERSONAL WITNESSING WORKS 63-66

RESPONSES TO EXPECT WHILE WITNESSING 67-72

Main Point: 
Share the gospel because there are five important biblical principles explaining why you should 
share the gospel.

Teaching Suggestions: 
The goal of this talk is to clearly articulate that sharing the gospel is commanded in scripture and 
to translate that belief into heartfelt conviction. Ask these questions:

-Which of these verses causes you to believe that you should personally witness?
-Which of these reasons makes you the most excited about sharing the gospel?
-Do you want to get to the point where you spontaneously start praising Christ like CS Lewis
describes? How do you think you can get there?

Main Point: 
Share the gospel because personal witnessing is effective.

Teaching Suggestions: 
Before you start, see if anyone actually thinks that witnessing does not work. Allow them to explain 
their objections. If nobody objects, you can take on the role of a person who is arguing that 
personal witnessing does not work. State the objections listed in the Outreach Guide and have 
the students explain why those objections are wrong. Be ready to defeat the arguments that you 
just made if the students are not able to do it. Then ask them:

-What are some good reasons to believe in personal witnessing? Be prepared to supply
some reasons from the Outreach Guide if the students are not able to make a great case
themselves.

After that, do a dramatic reading of RA Torrey’s view on evangelism. Ask them: 

-What is the advantage of personal witnessing according to Torrey?

If you have any personal stories of witnessing, then this is a great time to share those stories.

Main Point: 
Share the gospel because God is at work in any of the responses as seen in the three “truths” 
listed.

Teaching Suggestions: 
Each of these truths deal with the idea that God will be working as you share the gospel, no 
matter how people respond. 



Truth #1 Start by asking: 

-How many of you are worried about people being hostile to the gospel?

Then lecture through the statistics on responses to expect in witnessing. Help them see that 38% of 
people are really open to the gospel and only 5% are actually hostile to the gospel. That should 
encourage them that they will have more good conversations than bad conversations. Ask:

-How does that information help you to feel confident when sharing the gospel?

Truth # 2 Have someone read Mark 4:3-8. Ask them:

-What do the four soils represent?
-Is it worth it to sow the seed?

Truth #3 Finally, go through the information on page 70 about the three possible outcomes. Ask:

-What are the three possible responses to the gospel?
-Why are each of those responses successful in the eyes of God?

Finally, retell the story about the student at Artesia high from page 72. Ask them whether or not 
they think that was a successful conversation even though the student did not accept Christ at 
that moment.

YOUR MISSION REQUIRES PERSONAL WITNESSING 73

WHO SHOULD WE TALK TO ABOUT THE LORD? 74-78

Main Point: 
Share the gospel personally because as a team you can share with thousands of people.

Teaching Suggestions: 
Lecture this briefly and build excitement. Start small, but then explain how many people you’d 
need to reach your campus. Shoot for higher numbers of total people hearing the gospel. Do the 
math together: if everyone in their club shared the gospel with two students a week, how many 
people would hear the gospel? Then change up their witnessing goals and ask them again. Help 
them to see how they can make a huge impact.

Main Point: 
Share the gospel because you can share with everyone: people you know and people you don’t.

Teaching Suggestions: 
The idea of sharing with everyone is not that surprising for most of these students, so the goal is to 
help them internalize it. Ask them this question:

-Who do you think Jesus would have wanted to share the gospel with? How about Paul?

Hand them a sheet of paper and tell them to start diagramming people that they think they 
should be sharing the gospel with. It could be a picture of where people sit at lunch, a list of 



LEARN HOW TO WITNESS 79
Intro Section:
This section gives the skills for communicating the gospel, and the next section explains opportuni-
ties for using those skills and ideas about how to practically mobilize people. This intro section is an 
outline of what is going to be coming in the next talks. Simply go over the idea in lecture and then 
move on quickly. The next series of talks have two parts:

1. An explanation of the basics of how to witness personally.
2. Some tips to make personal witnessing easier and more effective.

Action Steps: 
For each talk in this section, the action points will come into play when you plan a time to go 
witnessing, so no action point will be listed.

different groups on campus, or whatever will help them to best think about who to share the 
gospel with. As you do the exercise, remind them to consider the kinds of people who Jesus and 
Paul shared the gospel with. Challenge them to think about people who might need friends, not 
just the people who are already their friends.

After you are done with the activity, read the quotation and then tell the story on pages 77-78. 
They are powerful and help to bring it to life.

Action Steps: 
Have them pray about committing to personal evangelism individually and as a club. In that 
prayer, have them commit to talking to people who they know and people they don’t know. This 
might be a good time to flip over to the section on Prayerangelism (page 96) and show them how 
they will apply it. You might even skip ahead and teach them it if that works for your club.

Ask them to make a goal of how many people they want to train in evangelism and how often 
they want to witness or remind them of what they have already set.

WITNESSING IN 5 STEPS 80-88
Main Question: How can I share the gospel 
effectively?

Main Point: By following these five steps

Assignment Suggestion: Pre-read; then discuss Estimated Time: 
45-60 min

Goal: 
Explanation

Note: Make sure that you have read Knowing God Personally and have copies for all the students 
on your leadership team before you train them in this talk. Also print out some sample witnessing 
contact cards for the students which you can find in the templates section of 
nationalschooolproject.com/outreach-guide. Ask your cluster leader for help getting these.

Teaching Suggestions: Begin by explaining that the purpose of this section is to teach them



how to share the gospel. It is broken down into five steps, not so that people would be robotic 
about how they present the gospel; instead it is a guide to help them think through the whole pro-
cess. Break down each of the steps and remind them that these are here to help them know how 
to be personal, not to restrict them.

Step 1: Prepare for the conversation
Ask how they would define success in witnessing, and then direct them to the definition in the 
Outreach Guide (especially if they define success by conversions.) Then ask:

-What is the most important part of preparation? – Prayer
-What things should we pray about when witnessing?

Step 2: Begin the conversation
Briefly lecture through this short overview and highlight a few key points: 

-You don’t need to start with small talk although it is a great way to try to be personal as
you talk. Many people, however, state their purpose and either immediately start asking
about their beliefs or they ask a permission question.

-Starting conversations gets easier to do the more that you do it.
-Overall, the message is: relax, be yourself, and talk to a person (rather than staring at your
gospel book).

Step 3: Share the gospel with a booklet
There are three major things to teach in this section of the Outreach Guide. The first part is about 
the content of what you should share. The second part explains why you should use a gospel 
booklet. The final part is a series of tips on how to share the gospel well with a booklet.

The content: Have them open up the Knowing God Personally tracts. Read every major point and 
explain it. Then ask them:

-Why is it important to include each of the points?
-What happens when you take away the first point? The second? Etc.

Why to use a booklet: The point of the next step is to briefly convince them that a gospel booklet 
is helpful. Tell them the story from our online additional resources called: “Believe it can happen: 
Jose: A Changed Life” Ask them: 

-Why do you think a gospel booklet is helpful for witnessing? (Note that in Jose’s story the
gospel booklet was used to help him decide to follow Christ later.)

Tips: Explain that pages 83-84 are a bunch of tips. You don’t have to present them in any order. 
One fun way to teach the tips is to make a “tip jar” and actually copy the tips on pages 82-83 
onto slips of paper and have students take a tip and read it to everyone. And then have that 
student briefly give an example of how to NOT follow it. Tell them they can be funny because that 
will help make it memorable.

Step 4: Invite people to respond
This step is explained really well in the first paragraph on page 85 in the Outreach Guide. This is 
where the conversational tone changes from presenting facts about the gospel to making it per-
sonal to the listener and asking them to personally respond. Usually it is helpful to use the diagram 
of the “throne” or “control seat” for this part of the presentation. When presenting the gospel, 



make sure you ask:

-Do you want to receive Christ as the one who saves you from your sins and as the leader
of your life? (or something to that effect; the main point is that we have to ask.)

Ask them:

-What would you do if a person responded the first way (of the three responses to expect
while witnessing)? The second way? The third way?

Give them tips from the Outreach Guide about how to approach each of those conversations. Be 
sure to show them how to continue to go through the tract if a person makes a decision for Christ.
Then ask the very important question: 

-What happens if you decide not to ask?

Guide them to see why they should ask in this conversation. Too often we end a witnessing con-
versation because we think that they are already a Christian or we think that they will not want to 
make a decision for Christ. But generally, we should persevere. 

Step 5: Prepare for follow-up
Lecture through the bullet points of this section, and open the gospel tract to go through the 
GROWTH acronym. Then spend some time explaining the contact card and how it can be used. 
The purpose of follow-up cards is to facilitate continuing the conversation with students so that 
they can make the transition from hearing the gospel to growing closer to God in the club and at 
church. Tell them to ask: 

“Can I get your information so that people from the Christian club can talk to you about 
any question that you have and invite you to be a part of the club?” 

Finally tell the story of what it is like when a person does respond to the gospel on the next page.

Wrap up and Summary
When you finish teaching this process, have them memorize the five steps. To make it a little more 
fun, use this mnemonic device:

PBSIP or Panda bears sitting in puddles. 

State the five steps and help them learn them. Periodically ask them to recite the five steps 
throughout teaching them. 

The point is not that the students are able to say these things word for word. It is just to help them 
become a natural part of how they communicate the gospel.

At the end, have them break into pairs and practice witnessing to each other. Let them know 
they shouldn’t fake pray, but that they should actually pray for people they will witness to in the 
future before starting, so that they get into the habit. You should give them plenty of time for this 
process. 15-20 minutes should be enough. Then ask:

-How did that go? (Have partners brag on each other)
-What did you learn?
-What do you still need to learn?
-Do you have any questions?



SHARING THE GOSPEL WITH CHRISTIANS 89-92
Main Question: What should I do when I am 
witnessing to a Christian?

Main Point: Point people to Jesus and 
challenge them to grow with Satisfied?

Assignment Suggestion: Read; then discuss Estimated time: 15-45 
(for full discussion)

Goal: Explain

Teaching Suggestions: 
This talk explains how to have a witnessing conversation after a person says that he is a Christian. 
Help students have the perspective that they should rejoice when someone is a Christian. At the 
same time, we want them to realize that not everyone who says he is a Christian is actually a 
Christian. Ask your students:

-What would you say if a student told you that she was a Christian when you were
witnessing to her?

Use the Outreach Guide to help them see what they could say and how they could respond. Ask 
questions like:

-How would you respond if someone seemed like a Christian? If he seemed like a
non-Christian?

If they are a Christian, then encourage them with the Satisfied? booklet. To show them how to do 
it, briefly go through Satisfied?, and help them decide if there are ways they can draw closer to 
God. Maybe you could even spend some time reflecting on the book as a group if you haven’t 
already done this in “Leading in the Power of the Holy Spirit.”
Ask them: 

-What is awesome about witnessing to a Christian?

This can be a great time to encourage them to come to club, church (if they don’t already), get 
contact information, and even to challenge them to come witnessing with you at that moment. 
Also, it reminds you that God is already working in the lives of students at your school!

SPEAK THE TRUTH IN LOVE 93-94
Main Question: How can we show love while 
witnessing?

Main Point: Through, honesty, urgency, joy, 
respectful engagement, and boldness.

Assignment Suggestion: Pre-read; go over Estimated Time: 12-15 minGoal: Apply

Teaching Suggestions: 
This talk reminds students that as they learn these skills, they still need to be loving. Read the 
headings to the students and then ask these questions about each character trait:

-When is it hard in a witnessing conversation to show this trait?
-What is missing when this trait is not present in a witnessing conversation?
-Why is it loving to show this trait?



START WITNESSING 95
Teaching Suggestions: 
This step explains how to mobilize Christian students for witnessing. Give the outline for the rest of 
the witnessing section, so they know what is being said.

Action Points:
Go through the rest of the section. 

PRAYERANGELISM: START WITH YOUR FRIENDS 96-100
Main Question: How should we encourage 
people to reach their friends?

Main Point: Through prayerangelism

Assignment Suggestion: Lecture Estimated Time: 18 
min

Goal: Apply

Note: Have prayerangelism cards ready for the students.

Teaching Suggestions: 
This section gives students a plan to begin sharing their faith. Start by asking the question:

-Who do you guys most want to see put their faith in Christ on your campus?

When teaching this section, make sure they understand that prayerangelism requires them to do 
two things: pray and share the gospel. Ask: 

-What sorts of things should you be praying for?

Then challenge them to come up with 10 names of people to be praying for. Give them some 
time to write down names. Remind them to think of their friends and of people who God could be 
calling them to become friends with, including the kids who may not really have many friends or 
good families.

The next step is to get them excited enough that they will want the whole club doing it. 

Ask: How many people are you already praying for? Then ask them: how awesome would it be if 
everyone in your club was also praying for 10 people? Do the math together of how many 
people you can be praying for.

Hopefully they think it would be awesome, and then you can explain how to get the whole club 
involved by going through pg. 97 with them. Tell them that it is an ongoing activity that your club 
can talk about throughout the year. You can hear stories of lives that are being changed through 
the process. Ask: 

-How do you think prayerangelism will impact your life? (Use the Outreach Guide to
supplement.)

Finally, be sure to tell the stories of Daniel and Ryan on the next page that show the power of 
witnessing to friends.



Action Steps: 
1. Take time to write down 10 names and find prayer partners to encourage you to keep praying.

2. Set aside 1-2 minutes at future leadership meetings and club meetings to tell prayerangelism
stories when people have them.

3. Make plans for when to introduce prayerangelism to the club. Help them figure out how they
want to present it. Make sure they give it enough time to explain the purpose and explain that it is
more than just praying for the person.

Follow-up (to be asked the following week and periodically through the year):
-Are you guys praying for your list of people?
-Have you introduced prayerangelism to the club?
-Have you talked with any of your people?
-When will you ask your club if they have talked to the people they are praying for?

WITNESSING DAYS: SHARE ON YOUR CAMPUS 101-109
Main Question: How do we apply our 
witnessing training?

Main Point: Through evangelism days.

Assignment Suggestion: See assignment suggestions 
below

Estimated Time: 
20 min

Goal: Apply

Assignment Suggestions:
Have everyone read this section in advance.

Have one student work ahead by getting materials together in advance – gospel booklets, 
gospels of John, follow-up flyers, contact cards, and witnessing day checklists. Have them talk 
with their youth pastor to see if he could help provide or purchase materials. That way if anything 
needs to be ordered, he can have it in time for the first day they want to witness.

This section prepares them to go witnessing, but the next section will prepare them to teach it and 
mobilize their entire club. Have them pick a time to train their club and go witnessing as a whole 
club now, so that they can be ready after they have gone witnessing.

Teaching Suggestions:
This is the first section of the Outreach Guide that contains a large number of decisions and 
responsibilities to delegate. As a result, it’s key to set a good tone for how that will be handled in 
the rest of the outreach planning process. 

Let them know this section will involve lots of decisions and lots of outside preparation.

Section 1 (101): 
Try to get them excited about planning outreach. Ask them: 



-Would you like to go witnessing as a leadership team to carry this out?
-When would you be able to go together as a leadership team?

Three decisions to make:

1. Decide a date.
2. Gather materials and print contact cards.
3. Assign someone to make the follow-up flyers.

Encourage them to choose a date within two weeks, so that the process can get started soon.

Section 2 (102): 
To explain the materials and the flyers ask them some questions:

-How can materials help with witnessing?
-Why is follow-up important? What do you need for good follow-up?

Section 3 (103):
Explain the witnessing day checklist. Decide:

-Who will lead the witnessing day?

Let this be a moment to empower the student to lead and remind him that you will be helping 
him along the way. It might be good for you to take on the role yourself the first time and then 
hand that over to the students the next time.

Section 4 (104-105): 
Have the students act out certain roles: witnessing day leader, veteran witness, and first time 
witness. Ask them to act out the principles that are on the page. Explain the principles to them as 
they are acting and give them some feedback on how well they did. Make this a brief exercise, 
especially if you are going to lead them the first time.

TRAIN YOUR CLUB TO WITNESS 106-108

Transition the discussion to how to have a witnessing day with your whole club rather than just 
your leadership team. Help them make plans to train the club and explain the following:

1. Why to evangelize
2. How to evangelize
3. Prayerangelism
4. When the club will join an evangelism day

Main Question: How can we mobilize our 
entire club to witness?

Main Point: By equipping them and encour-
aging them to go.

Assignment Suggestion: Go over in group after 
they witness for the first time.

Estimated Time: 15-
20min

Goal: Apply



Notes on the schedule: Obviously some of these will take longer than others. After they 
figure out the dates for training the club (could be multiple club meetings or a special 
afterschool event) help them figure out who will teach which parts. Let them know that 
it is great to have different people speak for 3-5 minutes each to help each student gain 
more ownership and grow as a leader. For example, one person could speak on how to 
prepare for the conversation and another could speak on beginning the conversation, 
but the big picture could be done by one person.

Activity: Have a student practice making an announcement to the club. Have them 
announce both the training plans and the long-range goal of getting the club to witness 

in a few weeks. In this announcement begin to relate to their fears through the stories of 
your own experience. Explain what went well and then explain what could have been 
done better. Next week give someone else the opportunity to announce it.

Before this is over, they should decide:
-Dates for witnessing training
-Roles for witnessing training
-Dates for club-wide witnessing

Finally, go over the two stories in the Outreach Guide about people who implemented witnessing 
on their campuses.

Action Points:
Make sure students make the decisions listed above.

Follow-up (to be asked after witnessing trips, witnessing training, and the whole club witnessing
day): 

-What happened on your first witnessing trip?
-What happened in witnessing training?
-What happened when the whole club went witnessing?

“How then will they call on him in 
whom they have not believed? And how 
are they to believe in him of whom they 
have never heard? And how are they to 
hear without someone preaching?”

(Rom 10:14)



deS I GN
The Design Phase is when you begin to design your outreach plan, and it relates to the campus 
objectives in the following ways:

The first step of the Design Phase is huge because it determines what your outreach will be like. 
Don’t worry about figuring out each detail now; that’s what the Details Phase is for. The Design 
Phase gives an overview of what you can and can’t do legally and guides you through the ma-
jor decisions you need to make. In contrast, the Details Phase contains most of the decisions and 
action steps. Design deals with the big picture so you can have your plans in mind as you work 
through the details. Designing things before you add details also allows you to have enough time 
to do things like get approval and mobilize both the community and other students. The Details 
Phase will help you through the final steps of those processes.

The budget is not revisited in the Details Phase. You will want to make the budget now so that you 
can start the process of raising enough funds for your outreach. In order to mobilize the Christian 
community, you will need to be able to explain to them what you need for the week. Refer to this 
step throughout the process and hold your students accountable for raising the funds and 
spending the budget. 

The approval step is key because many things cannot be done without administration approval. 
It often takes schools 2-3 weeks to approve events, so inform the administration of your main plans 
at this time. A confirmation step will come in the details phase, but to avoid complications, ensure 
that the administration approves the broad outlines in the Design Phase. You can supply more 
details later.

Lastly you will announce your plans. This is essential for mobilizing students, but it is especially im-
portant for the community because churches and adults often need advance notice to make 
decisions. Students might not know what to do if you tell them that they should help out in a few 
months, but adults and churches will definitely appreciate it. It’s also important to get people 
excited, invested, and praying early in the process.

It helps you reach every student by honing in on your outreach plans 
(Step 1).

It helps you mobilize Christian students by encouraging them to get 
involved (Step 4).

It helps mobilize the Christian community by providing ways they can 
participate (Step 1), contribute financially (Step 2) and gives guidance 
in how to ask for those things (Step 4).

It contributes to developing future leaders by challenging students to 
get involved (Step 4). 

DESIGN YOUR OUTREACH PLANS 111-112
Main Question: What are the primary 
aspects of an outreach plan?

Main Point: The outreach week itself, 
follow-up, and promotion.



Assignment Suggestion: Read it over as a group Estimated Time: 
5 min

Goal: Explain

Teaching Suggestions: 
This talk sets up the Design Phase, so use it to explain where the phase is going. Begin by explain-
ing the logic of each element of an outreach plan. For example, for a student to be reached he 
has to do the following: come to the event, hear the gospel, and get a chance to grow. That’s 
why we do promotion (come), an outreach week (hear), and follow-up (grow.) Obviously we 
have to plan the event before we can plan its promotion, which is why promotion is explained last 
even though it happens first. The kick-off and celebration events are a fitting beginning and end 
to the outreach week and are great for getting the community involved and mobilizing students 
to have a role.

Briefly have the students flip to the Master Outreach Plan on page 139. Point out that by the time 
they have completed this phase, they will have this chart fully filled out.

Teaching Suggestions: 
This talk helps students plan rallies, which is one of the primary ways to reach every student. Begin 
teaching by assigning students to become “experts” on each of the following topics: gospel 
rallies, apologetics rallies, promotion rallies, outdoor rallies, and large indoor rallies. Give them a 
few minutes to read about their topics. Then have each student explain the unique advantages 
of each kind of rally. Make sure the explanations of the locations include the legal information. 
After that, discuss the downsides to a classroom rally.

Next ask them what they want the theme to be for the week. Explain that the theme should 
appeal to non-Christian students since you want them to come to the rallies and not just believers. 
Ask questions like:

-What kinds of students do you have at your school?
-What do you think would appeal to them?

Help them realize that they are free to invent their own theme rather than one suggested by the 
Outreach Guide, and ask them:

-How will your theme appeal to the whole school?

Lastly lead them through the worksheet and encourage them to have a rally every day of the 
outreach week. Remind them that they do not need to have each type of rally, and help them 
think through what they want to accomplish at each rally. Ask them:

CHOOSE YOUR RALLIES 113-118
Main Question: What rallies do you want to 
host?

Main Point: Let your students decide.

Assignment Suggestion: Preview themes; discuss. Estimated Time: 
25 min

Goal: Apply



CHOOSE YOUR WITNESSING STRATEGIES 119-122

CHOOSE YOUR MATERIALS 
DISTRIBUTION STRATEGIES 123-126

Main Question: What strategies should we 
use for witnessing?

Main Point: Let your students decide.

Assignment Suggestion: In a group Estimated Time: 
12 min

Goal: Apply

-Why do you want to have that kind of rally on Monday? Tuesday? etc...

You do not need to decide the exact topics or speakers yet. That decision can wait for the Details 
Phase, but if students already have people in mind, talk about them to help narrow down what 
kind of rally they want. If they make a decision, flip ahead to page 172 and write it there.

After making these decisions, turn to the stories for encouragement. Let the students know the 
plans they made a few seconds ago could have results like the ones described on the next 
couple of pages.

Action Steps: 
Fill out the chart.

Teaching Suggestions: 
This section is important for mobilizing Christian students and reaching students since it helps your 
students commit to evangelism. Assign one student to explain the advantages of personal wit-
nessing and another to explain the advantages of survey evangelism and give them some time to 
read. Explain the survey and show them how to use it in a conversation. Before deciding what to 
do, read the story on the next page about what can happen when students commit to witness-
ing. Cast the vision for why it would be great to go witnessing several times during the Outreach 
Week. Let them know that they could even have some students witness during a rally, which 
would have the added benefit of helping with promotion (although they would need enough 
people to run the rally.) Guide them to make good decisions about whether to go witnessing 
before or after school.

Action Steps: 
Make choices about when to witness.

Main Question: What materials distribution 
strategies will you use?

Main Point: Let your students decide.

Assignment Suggestion: Read over it as a group Estimated Time: 
10 min

Goal: Apply



Teaching Suggestions: 
This section introduces materials distribution, which is important to reaching every student and 
can be an easy way to mobilize students. Begin by explaining the different ways materials distribu-
tion can be done. After explaining, have some students to act out what that would look like. Then 
give a brief description of the materials we have. Ask:

-How do you think these materials help reach your campus?
-What makes LifeBooks special?

Explain to them how to get LifeBooks and their legal right to distribute materials. Explain that if the 
administration objects to them passing out materials, it is usually only due to policies on setting up 
tables for all clubs, so you can always distribute materials without tables. 

Remind them of the vision and how materials distribution can be a great way to reach people 
that they would not otherwise reach. For example, students could pass out materials at all of the 
entrances of the school in the morning as students come onto campus.

Action Steps: 
Decide on which strategies they will use.

Teaching Suggestions: 
Before you begin this section, find out from your cluster leader if there is going to be a multi-school 
kick-off in your area. If so, ask him how much of this section you should cover. Be sure to cover the 
purpose of a kick-off event, but you may not need to ask them to make many decisions.

This section gives you a great opportunity to mobilize the Christian community and students in the 
Christian club. Explain the value of a kick-off event for casting vision and prepping for the week so 
that people know how they can get involved. Ask: 

-Who should come?

Be sure to explain why adults should come, and how they can help during the week. While they 
might not go witnessing with the students, they can be challenged to deepen their faith and to 
share the gospel in their communities. In addition, they could help make posters or get involved 
in other ways. All the club members and other Christian students on campus should come to get 
training and help prep things for the week.

Before making decisions, read the story on page 130 about the power of a good kick-off event. 
Then make decisions on page 129, while helping the students prioritize which aspects of the list 
are most helpful to their club.

DESIGN YOUR KICK-OFF EVENT 127-130
Main Question: What do you want the kick-
off event to be like?

Main Point: Let your students decide.

Assignment Suggestion: As a group Estimated Time: 
15-30 min

Goal: Apply



DESIGN YOUR CELEBRATION EVENT 131-132

DESIGN YOUR FOLLOW-UP 133-135

Main Question: What do you want your 
celebration event to be like?

Main Point: Let your students decide.

Assignment Suggestion: As a group Estimated Time: 
10-30 min

Goal: Apply

Main Question: What are some good ideas 
for follow-up?

Main Point: Calling parties and follow-up 
club meetings

Assignment Suggestion: As a club Estimated Time: 
12 min

Goal: Apply

Action Steps: 
1. Make decisions on page 129.
2. Choose someone to contact the possible locations.

Follow Up:
Ask if they have found a location.

Teaching Suggestions: 
Before you begin this section, find out from your cluster leader if there is going to be a multi-school 
celebration event in your area. If so, ask him how much of this section you should cover. Be sure 
to cover the purpose of a celebration event, but you may not need to ask them to make many 
decisions.

This section is very similar to the kick-off event, except that it does not focus on training. Its purpose 
is to excite people about the future of ministry on their campus. Ask: 

-Why do you think it is important to celebrate?
-Who should come to the event?

Action Steps: 
1. Make decisions on page 132.
2. Have someone contact the locations about hosting the event.

Follow up: 
Ask if they found a location.



Teaching Suggestions: 
This section introduces the idea of follow-up, which is essential to reaching every student. It also 
provides ways to involve Christian students and churches and give responsibility to new leaders. 
The main goal in this section is to commit to follow-up, so help persuade your students as you lead 
them through the decisions. Too often high school students do not see the value of follow-up until 
too late. Begin by asking:

-Why is follow-up important? (Guide that discussion with the Follow-up Phase of the
Outreach Guide).

What could happen if you did not follow up with a person who claimed to have made a decision 
for Christ? What could happen if you do follow up with them?

Help them realize that often people make decisions at rallies they don’t understand. Part of 
follow-up is helping them understand their decision, and take the first steps to grow in Christ like 
going to a church or the Christian club.

Explain a calling party and the recommended process for follow-up. Explain that a calling party is 
a common sense way to follow up with people since you can work together, which is much more 
encouraging than doing it by yourself. If they are not enthusiastic about a calling party, challenge 
them to come up with a better way and remind them of the value of follow-up in general. Most 
likely they will come around.

Action Steps: 
1. Commit to a calling party and set a date. (Encourage them towards this decision.)
2. Choose the number of follow-up club meetings you want.

Follow up: 
Confirm that the calling party date works for most students.

Teaching Suggestions: 
In order for rallies to succeed at reaching students, you will need good promotion. This can be a 
great way to involve students and the community, and leading an aspect of promotion can be a 
good first step for some leaders. When teaching this section, the first thing you’ll want to do is 
create the need for promotion. Ask: 

-Why do you think promotion is so important?
-What would happen if you had great rallies planned but not very much promotion?
-How should we promote the outreach week?

CHOOSE YOUR PROMOTION STRATEGIES 136-138

Main Question: Which promotion strategies 
will you use?

Main Point: Let your students decide.

Assignment Suggestion: As a group Estimated Time: 
20 min

Goal: Apply



Teaching Suggestions: 
This step pulls all the pieces together and establishes a date for their outreach. Make sure they 
understand the whole of what they are trying to accomplish, and help them transfer information 
from previous decisions as efficiently as possible. The goal is to have all the decisions in one place 
so that they can reference it more easily later on. When you move on to the Details Phase, you 
should be constantly coming back to this page.

After you’re done, read the stories on the next page and thank God for the things that he is going 
to do through your outreach.

Action Steps: 
1. Fill out the charts or record the data somewhere more helpful to the students.

MASTER OUTREACH PLAN 139-145

CREATE YOUR BUDGET 146-156

Main Question: What’s the summary of 
everything we’ve done so far?

Main Point: Fill it out.

Assignment Suggestion: Have them do it in advance 
or together

Estimated Time: 
10 min

Goal: Explain

Main Question: How can we pay for all this? Main Point: The first step is to figure out how 
much it costs.

Assignment Suggestion: Explain concept to club; 
then work with one student after

Estimated Time: 
15 min/30 min

Goal: Explain

Have club members take turns explaining the value of each of the different promotion strategies. 
Give them some time to think of any creative strategies of their own. After explaining the 
strategies, teach them what makes each of them legal. Ask: 

-Why do you think hanging posters is only covered by the Equal Access Act rather than the
First Amendment? (You can ask this question about any of the strategies.)

Then have them pick which promo plans they want to use. Hopefully they’ll choose all of the 
above or have a reason why they did not choose one of them (such as known school policies). 
Be intentional about showing the value of each kind of promotion, and hopefully they will choose 
to use all of them.

Action Steps: 
Choose which promotion strategies you want to use. 



Teaching Suggestions: 
In the big picture, this step prepares students to practically accomplish their outreach week and 
involve their community. This step is really hard for lots of high school students, and it might be 
hard for you too. It’s hard because many high school students have never seen a budget before. 
While budgeting is an important life skill, often high school students have not been taught in it. So 
keep in mind that you are teaching them a major life skill here.

One thing to keep in mind is that sometimes students might be reluctant to fundraise. If that is the 
case, we have some great training in the “Mobilize the Christian Community” section of the 
“Announce Your Plans” step. Turn there and provide some insight.

The first thing to do is to ask this question: 

-Why should we make a budget?

Hopefully they will understand that the things that they are doing cost money and they need to 
figure out how much it will cost so they can raise the money they will need. But the ultimate rea-
son to budget is to reach students and budget show you how to practically make that happen.
Introduce the four expense categories.

1. Christian materials. This is the cost for the materials distribution strategies that you want to
have.

2. Promotion materials. This is the costs for things like posters and t-shirts.
3. Food. Food is basically a promotional material in its own right. In fact, it might be the

most important part of your promotion. After all, free pizza is pretty popular.
4. Printing. These are the costs of printing follow-up cards, follow-up flyers, and other things.

Because the students may be worried about raising funds, they might start thinking about cutting 
some of the essential things they were planning on doing. As a mentor, it is your job to encourage 
them and remind them that fundraising is biblical. A budget follows from what God is calling you 
to do, so remind them of the vision that God put before them.

Before you move on, have the students select someone who will ultimately be in charge of the 
budget. You will need this person to research the costs of everything that club wants (prices in the 
Outreach Guide are estimates) and plug those numbers into the spreadsheet. If you try to do this 
step without putting a person in charge of the budget, it can take a very long time.

Give all the students a brief intro to making a budget. The Outreach Guide assumes some familiar-
ity with the principles of budgeting, but some high school students will have no idea what to do. 
For your time together in the group, go over the principles of budgeting so that everyone will be 
on the same page about what they will be fundraising for later.

Explain that the best way to do a budget like this is to figure out how many you want of a partic-
ular item and then simply multiply it by the cost of that item. That will give the total cost for that 
item. From there you can add the costs to get a total cost of each section. You’ll also want to 
add a little bit to give you a buffer and cover taxes (10-15% is good.)

At this point, work with the student who is going to be in charge of creating the budget. Make 
sure they understand the above principles especially well by asking questions like:

-How do you figure out the total cost of an item?



-How many materials do you want to give away via mass distribution and via personal
distribution?

After that, lead them through the four categories:

1. First, explain to the student(s) what kinds of materials to order. Help them to dream big
(especially on things like LifeBooks since they are free!).

2. For the promotional materials section, you’ll have to find a student who will research the
cost of making t-shirts. Give them a vision for why they should shoot for lots of t-shirts and
posters, and help them think through the materials that will require.

3. For food, help them to think about how many people they want to attend the rallies.
Help them figure out how much food they should order and what the cost would be.

4. Take a look at the printing costs. Estimate how many people are coming to the rallies,
how many will be witnessed to, and how many you want to follow up with (which could
be everyone you witness to or see at a rally). Also consider printing a prayer flyer for
people you talk to in the community. Encourage them to print lots of flyers! Make sure
everyone on campus has the chance to get one.

To finish off the budget, add up the columns to get the total cost. Close the talk by talking a bit 
about what it means to trust God with things like finances. Explain how awesome it is that people 
will get to join the outreach through giving. Try to reassure them of God’s provision over their total 
budget costs. 

Action Steps: 
1. Fill out all the spreadsheets. Come up with the quantity and the cost of what you want. Make

sure that everyone in the leadership is informed about decisions.
2. Assign someone to talk to a youth pastor about using a church account.
3. Pray for God to provide.

GET APPROVAL 157-160
Main Question: How do I get approval for 
the outreach week?

Main Point: By following these steps.

Assignment Suggestion: Overview to whole leader-
ship team, then pick a specialist

Estimated Time: 
18 min/15-30 min

Goal: Apply

Teaching Suggestions: 
To start off this talk, act out two ways NOT to get approval. Have one mentor be the admin and 
one be the student. First have the student be a total jerk about demanding his rights. Act like you 
are upset even before you’ve denied anything. The second way is to act too timid. Come in with 
the plan and ask to please be allowed to put on an outreach week. When the other person says, 
“I’m not too sure,” respond by immediately cancelling the event since the admin didn’t want it to 
happen.

Talk a bit about the bold respect to have when talking with administration. Walk them through the 
three major steps and how to deal with objections. 

Then choose a student to practice filling out the form on page 160 and have them role-play the 



Introductory talk:
This section builds on the “Share Your Vision” talk (pg 36-39) by explaining the need to announce 
your plans to mobilize students and to mobilize the Christian community. These relationships will be 
deepened in the “Mobilize Everyone” step in the Details Phase (pg 214-219). Approach this 
section by asking:

-Why do you think it is important to announce your plans early on? Point out the ways in
which it will help them with their objectives.
-What would happen if you forgot to announce your plans? Point out the various things
that would likely fall through the cracks and the missed opportunities to develop
relationships with people.
-What is the value of coming together as a Christian community? Have them talk about
the value of fellowship and of unity in the body of Christ.

ANNOUNCE YOUR PLANS 161-169

initial discussion with advisors and office workers to get the paperwork. Role play the follow-up 
conversations and any conversations where they are denied some or all of their proposed plans. 
Inform this student that there are additional resources online that can help guide them should 
they encounter opposition from administration during this process. You don’t have to have the 
whole group do this part of the activity, much like not everyone needs to do the whole budget.

Action Steps: 
1. Choose a student to handle approval.
2. Begin filling out paperwork.

Follow up: 
What happened when you turned in the paperwork? How has the admin responded so far?

ANNOUNCE YOUR PLANS TO 
CHRISTIAN STUDENTS ON CAMPUS 162-163

Main Question: How can I get Christian 
students to hear about our outreach?

Main Point: By talking to the club, my youth 
group, and anyone else I know about it.

Assignment Suggestion: As a club Estimated Time: 
23 min

Goal: Apply

Teaching Suggestions: 
To get through this section, help the students make concrete plans on what to present and when 
they want to present it. Have them pick a good date and time to begin announcing the plans to 
the club.

Teach them this acronym (not in the Outreach Guide) for giving announcements:



ANNOUNCE YOUR PLANS TO 
THE CHRISTIAN COMMUNITY 164-165

Main Question: What do I say to the Christian 
community?

Main Point: You give them the vision, then 
you invite them to get involved.

Assignment Suggestion: As a club Estimated Time: 
13 min

Goal: Apply

Always

Do

Vision- State the reason why they should participate and the goal of
    the event.

 Information- Tell them how they can get involved.

Commitment- Ask them to commit whether by a show of hands or
     signing up or some other method.

Encourage- Thank them for their commitment or for considering it. Tell
    them they’ll do a great job or that it will be fun to see them.

Have them run through the announcement as they would present it to you. Give them some 
feedback on clarity and length. You want it to be sufficiently detailed, but not unnecessarily long. 
1 minute would be too short, but 10 minutes might feel too long. 

Action Steps: 
1. Pick a date to make the announcement. Usually within 2 weeks of the meeting is good, but it

would probably be hard to do it the next day in many cases.
2. Figure out what handouts to give to the club and print them. (I.e. the master outreach plan and

budget so they know how to participate and what to fundraise for).
3. Figure out how you would want people to be able to sign up to help.
4. Talk to youth pastors so that you can make the same announcements in youth group.
5. Brainstorm other Christians on campus that you would like to see get involved, including

Christians in a different Christian club.

Teaching Suggestions: 
Teaching suggestions: To begin ask: 

-Who in the community would be interested in seeing the outreach week succeed?

Then encourage them to share with these people the vision and some of the details of the week 
and walk them through the ways they can help. Give them a handout to show them ways they 



can contribute in prayer, participation, and finances. (These resources can be found on the NSP 
website in the Outreach Guide “Additional Resources” section.)

Note: Role-play this interaction, but wait until after you get through the community partnership 
worksheet.

Action Steps: 
Pass out fundraising materials from the website and the worksheet. 

COMMUNITY PARTNERSHIP WORKSHEET 166-169

Main Question: How do I talk to people in 
the community?

Main Point: By having a biblical perspective 
and talking face to face.

Assignment Suggestion: As a club Estimated Time: 
30 min

Goal: Apply

Teaching Suggestions: 
Teaching suggestions: Skip the worksheet at first and focus on pages 167-168 because they flow 
more logically with what comes before. Ask:

-Who do you think benefits more: the giver or the receiver?
-What is your focus when you are gathering support? (Answer should be people, not
money.)
-What’s the most effective way to get people involved? (Answer: Asking them personally
rather than doing fundraisers.)

You can explain how to do fundraisers to your students, but mostly it would be good to convince 
them that they are not very effective and require a lot of work. Help them commit to talking to 
people even if it is uncomfortable for them.

Then go back and do the community partnership worksheet. Have them each fill in names and 
figure out what they want to ask people to do. 

Afterwards, have them role-play talking with their parents and their youth pastor. This will help 
them understand what they are doing and give them the experience they need to act on the 
training. Remind them of ADVICE.

Action Steps: 
1. Fill in the chart.
2. Role-play the conversations.
3. Begin talking with people.
4. Report the results to the person in charge of the budget.

Follow up: 
What has happened so far as you’ve fundraised?



de ta i ls
The Details Phase mirrors the Design Phase in that you are adding details to what you have al-
ready designed. The first step accomplishes all of the campus objectives in some way although 
the primary focus is on reaching every student. Make sure to highlight all of the objectives when 
possible so that the students see the big picture. Each of the smaller talks in this phase have a 
similar structure since they are about making decisions. We recommend dividing up the decisions 
and then meeting to confirm them in order to get small decisions made more efficiently. Let the 
students know they don’t have to read every word of these talks because the guidance only 
needs to be read when they do not understand the decisions they are making.

The next step is getting administrative confirmation so everything progresses legally, which allows 
the objectives of reaching students and developing leaders. The final step is mobilizing everyone. 
The emphasis in this step is on mobilizing Christian students more than the community although it is 
important to do both.

Teaching suggestions: 
This is the longest step of the guide, and it can be one of the hardest for students. With the 
amount of details to consider, it can be easy to feel overwhelmed. Start by explaining the heart 
of the section: we plan details because we want to give people the opportunity to come to know 
the Lord. Throughout the process, it’s your job to help the students relax. Most of the details are 
not that challenging as long as they are taken care of in a timely manner.

Explain how this part of the Outreach Guide works: there are some decision worksheets with corre-
sponding guidance sections. You just need to fill out the decision parts. The guidance sections are 
just there to help you figure out how to make those decisions.

Then decide how you will make decisions. You can make one decision at a time with consensus 
from the entire group of students or divide up responsibilities in a couple different ways. We 
recommend dividing responsibilities. You can see why in the chart below:

ADD DETAILS TO YOUR PLANS 171

Main Question: How do we make these 
plans a reality?

Main Point: By planning the details.

Assignment Suggestion: As a group Estimated Time: 
8 min

Goal: Explain



Method

Consensus as an entire group 
for all decisions.

It takes too much time 
for some decisions.

Usually good decisions 
and a chance for imme-
diate feedback.

Not much time wasted, 
but occasionally deci-
sions need a little more 
feedback.

Major decisions in group, small 
decisions by individuals or small 
groups at the leadership meeting.

Major decisions in group, small 
decisions by individuals as 
homework.

Time

5+ hours

2-3 hours

As little as 1 hour in group, 
1-2 hours homework (though
could be more for some).

Outcome

As the chart explains, it can take a long time to reach consensus, and it is often unnecessary. For 
example, not every student needs to give their opinion on where to meet for witnessing, since it 
does not make a major impact on the overall outreach plan.

Therefore, we recommend that you assign parts of this section to specific individuals instead of 
tackling it as an entire group (the second or third option). Either assigning it as homework or work-
ing on it individually at the leadership meeting would be helpful because it will allow you to avoid 
getting bogged down in this step. Use your discernment for what would be helpful for your group.

When you get a chance to come back together, have the students share their work with each 
other. This is important because it allows everyone to get on the same page again and gives the 
club unity moving forward. Often the details need to be communicated in order for them to actu-
ally take effect. In the earlier example of choosing a witnessing location, it is only helpful to make 
that choice if other people know that is the meeting location.

Lastly, delegate responsibility for completing each task. In most cases the person who made the 
decision should also have responsibility for making sure those decisions are put into action. Some 
of the steps, however, will require the help of other people. For example, a student might have 
made a decision about the t-shirt slogan, but she will need to coordinate a time for everyone to 
decorate their t-shirts together. While the student is doing the actual work, it is your job to keep her 
accountable for getting it done. 

Overall, assure the students that the details are really easy to figure out. The most important part is 
that they make decisions and communicate them. For example, it does not matter which student 
is the MC of the rally, but it would be a problem if there was no MC or the MC was unprepared for 
their role. So for each of these sets of decisions:

1. Explain the idea.
2. Divide up decision making responsibilities.
3. Share your work. Communicate any decisions to everyone who needs to know.
4. Divide up further actions based on your decisions, and then act on them.

In the rest of this step we are going to break from our traditional format because the talks all have 
a very similar structure and should be approached in almost the same way. They all ask: “How 
should we plan the details of _____?” 

Given the similarities between each of these sections, each section of this manual will begin with 
the talk title and some tips on how to help students move through the section. Each section will 
conclude with some questions you can ask to make sure the details are being taken care of.



This is a tricky section to get through. To help you succeed, we’ve created some sample 
schedules designed to help you get through it according to your calendars.

This schedule is designed to help you get through this section as a whole within about 2.5 hours of 
meeting with your students whether that is in a longer meeting (APU) or over a few shorter 
meetings (Biola). 

SAMPLE TRAINING SCHEDULE FOR 3.1

Talk Type Time

Explanation of step Explanation 10 min

Rallies Explanation 5 min

Rallies Joint decisions 15 min

Witnessing Explanation 5 min

Materials Explanation 5 min

Rallies, witnessing, and materials Individual decisions 10 min

Rallies, witnessing, and materials Reporting decisions 5 min

Total 60 min

Group 1: Rallies, Witnessing and Materials

Group 2: Kick-off, Celebration, and Follow-up

Group 3: Promotion

This leaves you with 15 “flex” minutes if you are trying 
to get through this step in about 2 hours and 30 minutes.

Talk

Talk

Type

Type

Time

Time

Kick-off and celebration

Promotion

Explanation

Explanation

5 min

10 min

Follow-up 

Promotion

Explanation

Individual decisions

10 min

20 min

Kick-off, celebration, and follow-up

Promotion

Individual decisions

Reporting decisions

10 min

10 min

Kick-off, celebration, and follow-up Reporting decisions 10 min

Total

Total

Overall Total

35 min

40 min

2 hours and 15 minutes



RALLY DETAILS 172-176
Teaching Suggestions: 
This section is key to many of the campus objectives and requires the most coordination between 
leaders. Unlike many of the other talks in this section, there are some decisions that would be 
good to make as a whole group before you split off. These decisions are: 

-student in charge
-rally topic
-speakers
-performers

These decisions make a major impact on the rally and it can be helpful to have everyone’s input. 
For example, it would be hard to have a single student make the decision of which student will be 
in charge of each rally because that student would not necessarily know who would even want 
to be in charge. The rally topic is important because you want to make sure the club understands 
how each rally will relate to their goals. You also want to talk about speakers and performers so 
that each student can suggest people rather than relying on one student who (most likely) only 
has contacts at one church.

The rest of the decisions can probably be delegated: take home truth, teacher present, students 
running materials table, and food. You can also delegate making the schedule. After those 
decisions are made, inform the team.

Action Steps: Things to assign to students if they do not finish them in the meeting
1. Make decisions on all of these topics.
2. Call up potential speakers/performers.
3. Have someone figure out how to get the food to the location.
4. Have someone contact a teacher about being present.

Follow-up: Questions to ask them the following week if not already answered
1. What decisions did you make?
2. Have you confirmed speakers and explained their topics? What happened in that

conversation?
3. What is the food plan?
4. What happened when you asked a teacher to come?

WITNESSING DETAILS 177-180
This section helps get students mobilized for witnessing. All of these decisions can be made by 
a smaller group or an individual and then reported back to the group. If your club has already 
trained people in witnessing and gone witnessing as a group, then this should be much easier, but 
you might want to make plans to train even more students and make sure you all know the 
meeting places.

Action Steps: Reminders of what needs to get assigned to students if they don’t get done in
group already
1. Make all the decisions.
2. Train the student who will instruct the club to witness with the Knowing God Personally booklet.



MATERIALS DISTRIBUTION DETAILS 181-184

KICK-OFF EVENT DETAILS 185-187

3. If these have not yet been done from the previous sections:
a. Set a date for the first witnessing trip.
b. Gather materials.
c. Design and print follow-up flyers.
d. Print contact cards and the witnessing day checklist.
e. Assign a person to lead the witnessing day.
f. Practice leading a witnessing trip in group.
g. Determine date for club-wide witnessing.
h. Practice making announcements.

Follow-up: 
1. What decisions did you make?
2. Have you gathered your witnessing materials?
3. When are you going witnessing? When are you training people to witness?
4. How have you prepared for witnessing?
5. How was your witnessing trip? How many people did you talk with?

This section helps students make decisions about how to distribute materials. All of these decisions 
can be delegated to smaller groups or individuals. 
Make sure to read the story about Mariano since it provides motivation for this strategy.

Action Steps: Reminders about what to assign the students if they do not finish it in the meeting
1. Make all the decisions.
2. Designate a leader for getting outreach materials and figuring out funding for them.
3. Assign a leader in charge of ordering outreach materials at least 10 days before the outreach.

Follow-up: To be asked the following week if you do not already know the answer
1. What decisions did you make?
2. How is raising funds for materials going? How much has been raised and how much still needs

to be raised?
3. When are you ordering materials?
4. How have you prepared to train people in materials distribution? When will it happen?
5. How will people get materials for personal distribution.

This step is essential if your club is doing its own kick-off event. If you are having a cluster-wide/
regional kick-off event then ask your cluster leader about any details that your particular club 
should plan. Look at the decisions and figure out which ones still need to be made. Let them know 
that it could be cool to rotate speakers so that lots of students and community members get a 
chance to be a part of it. Remind students to invite people to the kick-off event regardless of who 
is organizing it.

Action Steps: Determine which apply with your cluster leader
1. Make all the decisions that apply to your school.
2. Contact people who are going to speak/perform/lead worship.



3. Gather any materials that will be distributed that night (i.e. materials for personal distribution).
4. Make sure all activities are prepared (i.e. get poster making supplies).
5. Confirm a location, date, etc.
6. Invite people to the event (make flyers, facebook event, and church bulletins).

Follow-up: Determine which apply with your cluster leader
1. What has been prepared for the kick-off event? Can you show me the schedule and explain

how each piece is being taken care of?
2. Who is coming to the event?

CELEBRATION EVENT DETAILS 188-189

FOLLOW-UP DETAILS 190-197

Much like the kick-off event, this might be done in conjunction with your cluster/region. If that is 
the case, then ask your cluster leader what your school is responsible for at the event. Regardless 
of how you approach the event, make sure that the students know that they should invite people.

Action Steps: Find out which you are responsible for
1. Make all the decisions that apply to your school.
2. Contact people who are going to speak/perform/lead worship.
3. Make sure all activities are prepared (i.e. ask people to share a story).
4. Confirm a location, date, etc.
5. Invite people to come (promo flyers, facebook events, etc).

Follow-up: Find out what you are responsible for
1. What has been prepared for the celebration event? Can you show me the schedule and

explain how each piece is being taken care of?
2. Who is coming to the event?

Remind students that this is an important step because it helps students grow in their relationship 
with God, and in some cases, make a decision to follow Christ. They can probably have one 
group work on decisions 1-3 since they deal with personal follow-up and another group deal with 
5, since they deal with follow-up club meetings. It would probably be a good idea for the whole 
club to work on decision 4 together because that will affect the theme of the club’s follow-up 
meetings. Also be sure to read the story on 197 that talks about the value of follow-up. Get them 
excited!

Action Steps:
1. Make all the decisions.
2. Figure out a plan to print contact cards.
3. Contact any speakers or performers for the follow-up club meetings.

Follow-up:
1. Find out if contact cards are ready to go.
2. Make sure the calling party is planned.
3. Make sure the follow-up club meeting is ready to go.



PROMOTION DETAILS 198-208
For this section make sure to divide up the decisions to people based on the different kinds of pro-
motion. There are a lot of decisions here and a lot to keep track of so organization and communi-
cation is a must! Getting everyone on board with promotion will make a big impact in how many 
people come to rallies, and it can even help club members get more mobilized to help with the 
outreach.

One major note to remind the students: when they make promotion materials, they should re-
member that they are making them so that non-Christian students will understand them. Terms like 
“outreach week” are great for us to use, but they do not mean much to non-Christian students. 
Instead, base your communication on your theme.
Finally close with the story of how promotion works on pg 208.

Action Steps:
There are lots of action steps for this section. Some may not be relevant if you are not doing every 
kind of promotion. For example, if you are at a school with school uniforms, you might not be able 
to wear T-shirts. Each of these action steps should be assigned if they are not completed in group, 
and the follow-up questions are for you to help monitor their progress.

Posters:
1. Make all the decisions.
2. Gather poster-making materials.
3. Recruit team to make posters.
4. Design posters and get the designs approved if necessary.
5. Make posters and put them up.

Follow-up:
1. What is your plan for making posters?
2. What materials have you collected so far?
3. Have you gotten approval for any slogans that you are using?
4. Who is helping to make them?

Flyers:
1. Make all the decisions.
2. Recruit team to distribute flyers.
3. Design, print, and distribute flyers.

Follow-up:
1. Can I see the flyer’s design?
2. Who is going to print the flyers?
3. What is the plan for distributing the flyers?

T-shirts:
1. Make all the decisions.
2. Design the t-shirt and research costs.
3. Recruit a team to make shirts (if necessary).
4. Distribute t-shirts to students.



Follow-up:
1. What is your t-shirt design?
2. Who is making the t-shirts?
3. How much is it going to cost?

Walk-arounds:
1. Recruit a team for walk-arounds--This is often one of the most effective ways to get people to

your rallies.
2. Train that team what to do.

Follow-Up:
1. Who is going to be helping with walk-arounds?
2. What is the training plan?

In-Class Announcements:
1. Recruit a team for in-class announcements.
2. Train that team and provide them with a possible text for the announcement.

Follow-Up:
1. Who is going to be giving in-class announcements?
2. What are you going to say?

PA Announcements:
1. Talk to whoever is in charge of announcements to find out when you can make an

announcement.
2. Write a text for the announcement and get it approved.
3. Give the announcement.

Follow-up:
1. What are you going to say for the announcements?
2. When are you doing the announcements?

Social Media:
1. Create events, photos, and other content.
2. Post them to promote the events.
3. Have a team of people like, share, and invite their friends at school.

Follow-up:
1. Can you share all the events with me?
2. Who is going to help share/invite everyone in the school?

Other Strategies:
If you have additional strategies that you want to use, then be sure to figure out the steps needed 
to make them happen. Help the students to understand how they can accomplish them.



OUTREACH WEEK SCHEDULE 209-210
Main Question: Can I visualize what we just 
planned?

Main Point: YES! Fill out the chart.

Assignment Suggestion: Have president get info Estimated Time: 
8 min

Goal: Explain

Teaching Suggestions: 
The purpose of this section is to summarize everything that is going on for the outreach week so 
that the students will have something to reference. It is helpful for mobilization because it brings 
clarity to the week.

Ask the club president to find out the information from everyone else who made decisions if it 
hasn’t already been discussed. Have them fill out the chart with all the information and then 
reveal it to the rest of the club so that they can have copies of it. 

Action Steps: 
1. Have the president gather any information he doesn’t already have.
2. Share that information with the rest of the club.

GET CONFIRMATION 211-213
Main Question: How do we confirm 
the plans with the administration?

Main Point: By sharing 6 aspects of the plans and 
boldly defending your rights while representing Christ.

Assignment Suggestion: Give the overview to 
everyone, and have one student take the lead role.

Estimated Time: 
10 min

Goal: Apply

Teaching Suggestions: 
This step is crucial to ensuring the outreach week actually happens, so it’s essential to reach every 
student. Ask the following question:

-What if you got through all of these plans, but the day before the first rally, your principal
decided that she did not want you to have a rally anymore?

Help them see how this step can help avoid that happening. Then ask them: 

-What tone should you have when you talk with your administration?

Ask them if they could explain why some things are in the “ask for permission” and others are 
“share for courtesy.” Then teach them the six things that they need to tell the administration 
about, even though some of those 6 are just to be shared for courtesy.

Read the letter on the next page so they have an idea of what their letter could look like.



Action Steps: 
1. Prepare for meeting the administration.
2. Write a letter about what is happening that week.
3. Gather all the materials and slogans that you will need for the week.

Follow-up:
What happened when you met with the administration? Did they want us to change anything 
about the outreach week?

MOBILIZE EVERYONE 214
Intro: Ask: 

-Do you remember what the four main objectives were?
Remind them that this step is key to mobilizing Christian students and the Christian community. 
Then show them what they have already done by glancing back at pages 36-39 and 161-169. 
After that ask: 

-How does it feel to be united with other Christians on and off campus?

MOBILIZE THE STUDENTS ON YOUR CAMPUS 215-217
Main Question: How can I mobilize 
students?

Main Point: By specifically challenging individuals and 
by knowing what roles they could have.

Assignment Suggestion: Go over together; have 
someone own sign-up sheets and coordination.

Estimated Time: 
25 min

Goal: Apply

Teaching Suggestions: 
Start by telling a story that gets at mobilization principles such as this:
Imagine that someone told you if you crossed the Sahara desert in Africa you’d find a giant pile 
of gold and you’d be super rich; all you need is a team to help you go get the gold. So assemble 
a team. Now you’re not really sure what to do on a trip through the Sahara, so you decide to be 
the person in charge of the water. After all, the desert is hot. But when your team gets togeth-
er, you realize that everyone thought they’d help by bringing lots of water and nobody thought 
about how to get there. So instead of crossing the Sahara, you’re stuck with a lot of water and no 
way to get the gold. Ask:

-What principles does this story show about mobilizing people? (You have to give everyone
a role, or it won’t matter how much they believe in the vision.)

Transition into sharing the key principles on pg 215.
Then teach them what the possible roles are for the outreach week and help them create sign-up 
sheets. Have them figure out which roles would overlap and include that on the sign-up sheets as 
well. For example someone couldn’t advertise during the rallies if she were also a greeter. 
Similarly, a person could not be an exit greeter if he were a counselor after the rally. So make it 
clear for the club which responsibilities are overlapping. 

In addition, help your students select specific people to approach to help with their outreach. 
Make sure to leave enough time in your meeting for them to fill out page 217 completely. Your 
students might be tempted to skip this and just use a sign-up sheet and ask for volunteers in the 
group, but sign-up sheets rarely produce the kind of success that talking with specific individuals 



achieves. Having a sign-up sheet will help the students know how many people they should ap-
proach, but without asking people individually, it can be a major challenge to get enough peo-
ple mobilized to fill all the roles that you would like to see filled. This is a big deal. Treat it that way.

Action Steps:
1. Figure out which roles are needed and which overlap.
2. Create sign-up sheets with the correct number of people in each role.
3. Challenge individuals to sign up (pg 217).
4. Tell the point person for sign-ups whenever someone wants to sign up.
5. Invite club members to sign up for any remaining roles.
6. Tell other leaders about any continuing needs and have them help recruit.

Follow-up:
1. How many students have signed up for each task?
2. Who have you challenged to sign up?

MOBILIZE THE CHRISTIAN COMMUNITY 218-219
Main Question: How can I mobilize the 
Christian community?

Main Point: By talking with them to confirm 
and by recruiting new people.

Assignment Suggestion: Make list of current support. Estimated Time: 
15 min

Goal: Apply

Teaching Suggestions: 
This section focuses on mobilizing the Christian community by helping people follow through on 
what they have already committed to. Ask:

-How are you mobilizing the Christian community?
-How will you confirm that involvement?

Lead them through the process of confirmation that is described. If they still need more communi-
ty involvement (or if you just want more people to come to things like the kick-off and celebration 
events) then you should lead them through the reminders about what to do when things are not 
covered yet. Have them compare a list of what they already have to what they will need. 
Remind them of how to ask for support with people using the ADVICE acronym: Always Do Vision, 
Information, Commitment, and Encouragement. And if they do not seem motivated or have the 
wrong motivation, go back over the talk about why fundraising is biblical on pages 167-168.

Action Steps: 
1. Figure out what help has already been offered and what is still needed.
2. Confirm everything that has been offered.
3. Trust God and pray about what is still needed.
4. Call new people to ask for anything still needed.
5. Rest in God’s provision.

Follow-up:
1. Were you able to confirm everything that people said they would do?
2. What needs were you able to fill since the last time we talked?
3. What is your plan for continuing to seek support?



outreach week
The Outreach Week Phase describes things that should be done shortly before the outreach week 
and, in some cases, during the outreach week. Since everything is basically planned in the Details 
Phase, this phase is comparatively short and addresses the campus objectives in the following 
ways: 

PREP GUEST SPEAKERS AND 
PERFORMERS FOR RALLIES 221-224

It helps reach every student by prepping speakers and follow-up and 
by reminding you of the big picture in “Launch Your Outreach Week.”

Prepping speakers also helps you to mobilize your community, and 
training students to help with follow-up helps mobilize them. 

Leaders can be developed throughout the phase as you include new 
people in the process. 

Overall, the purpose of this phase is to take care of a few last minute details and refocus on the 
big picture.

Teaching Suggestions: 
This talk has the crucial role of preparing speakers to do a great job at the rally, which is essential 
to reach students. Give examples of some common problems, such as speakers not knowing they 
should share the gospel or expecting to speak for 27 minutes in a 30 minute lunch. Train your stu-
dents how to explain to the speakers the purpose of the rally and how other elements of the out-
reach fit into that goal. If they aren’t told, they might not realize they should share the gospel. Ask: 

What would you do to prepare your speakers?

Guide them to mention the five categories of 
1.) schedule (share the schedule you made on pg 176)
2.) content of message (including some legal issues)
3.) invitation (indoors only)
4.) contact cards, and 
5.) announcements 

Give them a timeline of when they should be contacting the speakers. Sometimes students feel 
nervous about giving instructions to their pastors, so encourage them to be bold; they will really 

Main Question: How 
can I prep a speaker or 
performer for a rally?

Estimated Time:
10 min

Goal: Apply Assignment Suggestions: Quickly in club; role-
play over the phone with students contacting 
speakers/performers.

Main Point: By answering their logistics questions, shaping their vi-
sion, explaining legal issues, and telling them the announcements 
you’d like them to make.



be helping them and the pastors should respect them for it.

To prep performers, students should first talk to the admin to find out the answers to the questions 
on pg 222. Then they will be able to answer any logistical questions the performers have. Along 
with the logistics, students will want to communicate the same vision, legal issues, and announce-
ments that you would for a speaker.

Print both three page sample letters from NSP’s website and bring them with you to show how to 
explain the five principles. Then challenge them to send these letters to all the speakers (via email 
or physically.) After that, have them follow up with a call.

Action Steps: 
1. Email or facebook message your students the link to the sample letters or have them download
them directly from the website under Outreach Guide > Templates > Letters.
2. Have students send the letters to guest speakers/performers (via email or physically).
3. Students call to follow up 1 week before and 2 days before.
4. Students go over last minute details with the speaker right before the rally.

Follow up: 
What happened when you told your speakers/performers how to prepare?

PREP YOUR CLUB FOR FOLLOW-UP 225-229

Teaching Suggestions: 
To begin this talk, assess where the club is at, since they may have done a good job of prepping 
already. Ask: What are your current follow up plans? Who have you recruited to be a part of the 
follow-up team? (Encourage them to recruit club leaders, members, youth pastors, and other 
Christians on campus to be involved and to come to the calling party/training).

If they have 1.) calling party details, 2.) people on the team, and 3.) details for follow up club 
meetings, then they are doing great. If not, remind them of the importance and challenge them 
to plan those.

Then go over what to cover in follow-up training. It is best to have this training before the week 
begins so that people are equipped to have conversations during the week and to start following 
up with students immediately after the outreach week. Perhaps they could pick a lunch period to 
train their club in follow-up (even if it is not a normal club meeting). Help them learn how to teach 
through this material. Ask the following questions and have them take notes on what they could 
do to train others in follow-up. There will also be additional training at the actual calling party to 
deal with the specific phone calls that will be made.

Main Question: How should we prepare for 
follow-up?

Main Point: By prepping the club to take 
part in it.

Assignment Suggestion: Student leading 
follow-up takes lead

Estimated Time:
15 min

Goal: Apply



1. How will follow-up benefit new believers and interested students?
2. How will follow-up impact the Christian students doing the follow-up?
3. What is the four step process for follow-up?
4. How long will follow-up last?
5. What can I be doing during the outreach week?

Action Steps: 
1. Make sure that the action steps from the Details Phase have been completed. They are relisted
here:

a. Assign a student to oversee follow-up (or one to oversee personal follow-up and one to
oversee follow-up club meetings).

b. Make a plan to print contact cards.
c. Set up details of calling party.
d. Set up details of follow-up training party. (Remember that some of this should be done

before the outreach week, but some could be done right before the calling party.)
e. Design and schedule the follow-up club meetings.
f. Contact any speakers or performers for the follow-up club meetings.

2. Plan the follow-up training day.

Follow up: 
1. Are the contact cards printed?
2. What are the details for the calling party?
3. What are the details of the follow-up club meeting? Are the speakers ready?
4. What are the plans for the follow-up training?

LAUNCH YOUR OUTREACH WEEK 230-235

Teaching Suggestions: 
The purpose of this section is to put things in focus. In some ways this section recaps the months 
that you have spent planning. Hopefully it’s not too much new material although there are some 
last minute pieces of advice. There are five steps to this process. As you move through these steps, 
make sure that you are encouraging the students and help them stay focused on the big picture. 
Work on details when it is needed, but do not let the details consume you. Let the vision consume 
you, and encourage the students to do the same. Remind the students of who God is and of 
His character whenever they need encouragement. Pray with them, point them to the truth of 
the Word, and encourage them to see what God is doing in and through them. Help them think 
through the final outreach details in light of their need to trust the Lord.

Step one: Put first things first. In this step the goal is to understand the club’s progress in a few 
major areas. The questions are in the Outreach Guide. Your job is to figure out if they are on track 

Main Question: What should we do right 
before the outreach week?

Main Point: Take a step back, deal with 
major details, and run the week smoothly.

Assignment Suggestions: As a group Estimated Time:
15-45 min

Goal: Apply



in each of these areas. If they are not, then you’ll have to figure out if they still have time to take 
care of the issue or if they don’t have enough time.

Step two: Help them use the last club meeting they have before the outreach week well. Help 
them work on any sign-up sheets they still need. And if they don’t already have it, have them print 
a schedule for the week that they can give to the club. (Make sure it includes things  that a flyer 
would not include, like witnessing times.)

Step three: Help them prepare for the kick-off event. Begin by asking a few questions:
1. Who is coming?
2. What are you trying to accomplish?
3. How are you planning on accomplishing your goals?

Step four: For “Running the Outreach Week,” have them act out what a rally would look like. 
Pretend wherever you are meeting them is where your rally is happening and then have them 
arrange themselves according to whatever roles they have at the rally. If you are in a Starbucks 
or similar location, then get out pencil and paper and draw what it would look like instead. Tell 
them to keep in mind that they may actually have different roles for the rally itself, and make sure 
to emphasize the need for roles. After completing the walk through, assign roles to everyone in 
leadership, and create a plan to ask club members to sign up for the remaining roles. Appoint a 
person to be in charge of any last minute details with the administration and have the follow-up 
leader be in charge of collecting data. Refer back to the “Mobilize the Students On Your Campus 
Step” (pg. 215-217) for a reminder of what roles to assign. 

Step five: Help them prepare for their celebration event. Begin by asking a few questions:
1. Who is coming?
2. What are you trying to accomplish?
3. How are you planning on accomplishing your goals?

Action Steps: 
The action steps will vary a ton depending on the answers to the questions. Think through the 
entire outreach week and identify any areas that might need more attention. Alert your students 
and encourage them to address the needs through prayer and through practical steps. Similarly, 
the answers to the follow-up questions depend on what they still need to do. Keep track of what 
still needs to happen and then ask what they did to accomplish it.



follow up
The focus of the Follow-up Phase is reaching students by giving them opportunities to grow in a 
relationship with Christ. It is the culmination of the plans that you made in Design (133-136), Details 
(190-197), and the Outreach Week phases (225-229). Design and Details helped you decide what 
want to accomplish in personal and club follow-up. The Outreach Week Phase prepared you for 
personal conversations, and this section will prepare you to personally follow up with students and 
run good follow-up club meetings. For follow-up to be successful, you have to mobilize Christian 
students and the community since they will help involve new believers in churches.

FOCUS ON PERSONAL FOLLOW-UP 237-246

Teaching Suggestions: 
This talk teaches students how to initiate contact with individuals for the purpose of follow-up, and 
as a result, it is lengthy. Each stage gets its own explanation. This section is best taught at a calling 
party, so prepare with that context in mind. Make every effort to be at the calling party, so that 
you can help your students through the process.

Stage 1: Help your students create a follow-up spreadsheet. Have a computer at your meeting 
with internet access if at all possible. Then create a spreadsheet and input a few students’ infor-
mation into the document so that they understand how this process works. As you enter the con-
tact info, assign club leaders or members to follow up with specific students and assign a priority 
level based on the Outreach Guide’s suggestions.

Move on to the next step for the sake of teaching. At a calling party, you will continue to enter 
contact info later in the meeting after getting all the training.

Stage 2: This stage should be called First Contact. Have the students change it in their Outreach 
Guides if they have the older version with the typo. The first thing to do is choose the contact 
method. Explain that the best way is usually with a phone call, so they should call all the top prior-
ity students. Use discernment for how to contact the rest of the students. Then show them how to 
actually contact them and ask:

-What do you think you should say and do when contacting people for follow-up?

Go over the script. At this point if you are at a calling party, give them time to complete stage 
one and get started on stage two.

Stage 3: In this stage there are basically three positive results (going to club, church, or a one-on-
one) that could happen in follow-up. If someone agrees to do something, make sure that you fol-
low through with them and bring them to the event. Remind your students that if people decide 
not to take one of those steps, you can still leave contact info with them when you call them and 
you can still pray for them. Regardless, they should make sure to update the spreadsheet.

Main Question: How do I do personal
follow-up?

Main Point: By following the four steps, and 
by having good one-on-one meetings.

Assignment Suggestion: Pre-read, then discuss. Estimated Time: 
30 min

Goal: Apply



Stage 4: Remind them that follow-up should continue for several weeks until each student gets 
plugged into a church and the club or until a student no longer responds to follow-up. Ask them: 

-What would you do after the first follow-up action?

Lastly there’s a section about how to have a one-on-one conversation. To teach this step ask:

-What would you do if you had a one-on-one conversation with a new believer?

Then guide them through what the Outreach Guide says, and remind them that it would be a 
good idea to review these principles before actually having a one-on-one.

Action Steps: 
1. Make a spreadsheet.
2. Add names and information to the spreadsheet.
3. Add priority level to the spreadsheet.
4. Assign people to contact individuals.
5. Contact people.
6. Update spreadsheet.
7. Take action based on that contact.
8. Continue following up.

Follow up: 
1. Check the follow-up spreadsheet to see how your students are doing.
2. Ask them to contact those they have yet to update.

HOST YOUR FOLLOW-UP CLUB MEETINGS 247
Main Question: How do you host a follow-up 
club meeting?

Main Point: By doing everything in the 
checklist.

Assignment Suggestion: Do it as a group. Estimated Time: 
8 min

Goal: Apply

Teaching Suggestions: 
This step is key to reaching students because it moves the follow-up process forward. Ask your 
students what their vision is for the follow-up club meeting. Then ask them if they have done each 
of the items in the checklist. Ask them how their plans fit with their vision (if you sense a disconnect 
between what they have done and what their vision is.) Help them see how refocusing their club 
meeting on follow-up would help new Christians grow in their relationship with Christ.

Action Steps: 
Follow the checklist.

Follow up: 
What are your plans for the follow-up meeting? How have you confirmed them?



GUIDING CLUB GROWTH 248-249
Main Question: How can we continue to run 
the club after the outreach week?

Main Point: By following these steps.

Assignment Suggestion: Pre-read then discuss Estimated Time: 
15-20 min

Goal: Apply

Teaching Suggestions: 
This step is primarily about reaching new students, but it also involves developing leaders by giv-
ing away responsibilities. Help the students realize that their club could grow as people become 
Christians and challenge them to think through how the club can adapt to that new reality. This is 
a good opportunity to develop your students as leaders. Ask them:

-What do you want to do to help your club grow?

Go over the six steps that are listed as they answer the question and help them see ways they can 
help their club to grow.

Action Steps: 
1. Decide on any new activities.
2. Invite speakers.
3. Offer new ministry opportunities (and decide what those will be.)
4. Give new people new tasks.

Follow up: 
How have you changed things to help your club to grow?

“...so we cared for you. Because we loved 
you so much, we were delighted to share 
with you not only the gospel of God but 
our lives as well.”

(1 Thessalonians 2:8 NIV)



debr i ef
The Debrief Phase emphasizes celebrating the past and preparing for the future. It accomplishes 
the campus objectives in the following ways:

WHAT HAPPENED? 251-252

It develops future leaders by challenging students to think through 
what they want to do next year and to choose leaders for the next 
year (Step 4)

It helps provide closure to mobilized Christian students by celebrating 
what has been done, while also laying the seeds for them to grow in 
momentum during the next outreach cycle.

The goals set for the next outreach cycle will help continue to reach 
every student.

The main goal of the Debrief Phase is celebrating what God has done and the ways that He has 
changed the club. Help them see how they have grown, focusing on growing their momentum 
toward future outreach. Celebrate what the students have accomplished and the ways that they 
have been stretched. Be intentional to care for your students and help them become emotionally 
and spiritually refreshed after outreach.

Make sure to do 6.1 and 6.2 before your celebration event so students will know what to share 
with the community. This might require you to do this before the Follow-up Phase. If that is the 
case, return to this step to fill in follow-up statistics later. 

Main Question: What can we be thankful 
for?

Main Point: Discuss this together.

Assignment Suggestion: As a group Estimated Time: 
45 min

Goal: Feel

Teaching Suggestion:
The purpose of this talk is to celebrate God. It’s important in developing the students as leaders 
that they know how to celebrate what God has done. Go to a park or somewhere happy. Then 
just have the club share stories. Ask questions like:

1. What was one of the best things you saw?
2. What things did you learn?
3. What did God do in the lives of people around you?

If people start to critique, be ready to redirect them. Let them know that there will be a time for 
critique, but now is not that time. They might have a hard time avoiding critique, but the goal 
here is for them to celebrate and be encouraged. It is important for them to learn how to 
celebrate the things that God has done.



Action Steps: 
1. Discuss and relax.
2. Praise God and maybe write out a few things so that you can share them with people who
prayed for you and donated.

While this is simply a title to the coming two sections, it is an important step. The goal of these sec-
tions is to help students figure out what happened during their outreach, and then it gives them 
suggestions for how to communicate it. If they are struggling to figure out why they are going 
through stats in the first section, then use the second section to help give them more vision. 

WHAT DID GOD DO? 253-259

COMPILE YOUR OUTREACH REPORT 253-257

Main Question: What things happened in the 
outreach week?

Main Point: Share statistics and stories with 
each other.

Assignment Suggestion: One student gather stats; 
share and discuss together.

Estimated Time: 
12 min

Goal: Explain

Teaching Suggestion:
This section is about preparing to share your stories. Getting the students ready to share what God 
did at the celebration event and in any conversations they have will help with future mobilization. 
Having these statistics and stories ready will encourage people with what they got to be a part of 
and motivate them to join in future efforts. If possible, assign one leader to get these stats together 
beforehand. You could also include the stories you talked about while celebrating and add a few 
stories in areas that you had not talked about.

NOW GO TELL EVERYONE 257-259

Main Question: Who should we tell 
about the outreach week?

Main Point: Everyone! Specifically your churches, 
families, friends, and Christian community.

Assignment Suggestion: As a group Estimated Time: 
18 min

Goal: Apply

Teaching Suggestions: 
This section explains how to close the week well and acknowledge what God did. It can also help 
inspire people to get involved in future outreach efforts. Ask: 

-Do you think you should tell anyone about this week? Why?
Help them to realize why it is important to rejoice at what God has done. Ask:

-Who should you tell?
-How should you tell them? (And who is going to tell which people?)
-What will you tell them?

Finally read the two stories about people explaining how sharing their stories impacted their schools.



Action Steps: 
1. Decide who is going to communicate with each church represented.
2. Decide who will create a one to two page story that summarizes the week.
3. Create that story and send it to all the people who were praying.
4. Share that story in front of any groups that you can.

Follow up: 
Who have you sent the story to? Who have you personally talked to?

WHERE HAVE YOU COME? 260

CHRISTIAN CLUB ASSESSMENT 261-267

Teaching Suggestions: 
In this section your goal is to help you students determine where they are at as a club and how 
much they have grown and to set goals based on the campus objectives. Start by explaining the 
process and appoint someone to fill out the stats of the assessment. After that is done, you will 
compare the two different assessments and make some goals. As you do this, remember the 
importance of developing leaders and growing their heart for outreach. Make this a time to 
encourage people rather than merely dividing up tasks.

Main Question: What is our club like now? Main Point: Students will describe it.

Assignment Suggestion: Someone do the CCA in 
advance.

Estimated Time: 
30 min

Goal: Explain

Teaching Suggestions: 
This Christian Club Assessment helps shape where the club is going next. It gives them ideas how 
to better achieve the campus objectives. Assign a student to fill out the stats. Then lead a discus-
sion about where the club is at in terms of strengths, competencies, and areas of growth, and ask 
them where they would most like to grow. You can refer to the original instructions in the Basics for 
ideas. As before, get a copy of the assessment for our records.

Action Steps: 
1. Go through the Christian Club Assessment together.
2. Set goals for the next round of outreach together.
3. Get a copy of the assessment for our records.

CONTINUAL IMPROVEMENT 268-269

Main Question: What areas do you want to 
improve in?

Main Point: Students will decide.



Assignment Suggestion: As a group Estimated Time: 
30 min

Goal: Explain

Teaching Suggestions: 
This section is all about helping the club make good goals for the next year/semester based on 
the campus objectives. Walk them through the list of questions. There are a lot, so choose which 
ones you think are the most relevant and focus on those ones. For example, if they had a good 
relationship with their administration, don’t spend much time talking about making it better.

Action Steps: 
TBD; there might be some things that they decide to begin right away.

Teaching Suggestions: 
The goal of this section is to help them figure out how to continue the movement through to next 
year by keeping good records of their goals and developing future leaders. Some clubs may not 
select new leaders until the fall, but you have the opportunity to challenge them to change their 
thinking and see the value of selecting them in advance. Ask: 

-Why would it help to keep good records? What things would be good to record?
-Who wants to be in charge of recording them?
-What kind of person do you think should be a new leader for next year?
-Who fits that description?
-How are you going to prepare them for being a leader?

Then make sure to read the story from Mara to help encourage them in this process.

Action Steps: 
1. Have a club historian (or other leader) collect important data and ideas from the outreach
week.
2. Determine potential leaders for next year.

Teaching Suggestions: 
The goal of this section is to get your students excited to do it all again. This would be a fantastic 
time to challenge other leaders to step up into positions of influence and leadership. Ask them 
what they have learned and what things will make it easier for next time. When they are ready, 
help them get excited for their next outreach.

WHERE WILL YOU GO? 270

LEAD WITH A LONG-TERM PERSPECTIVE 271-277

Main Question: How can we make sure that 
the movement will continue?

Main Point: Through good records and good 
people

Assignment Suggestion: As a group Estimated Time: 
25 min

Goal: Apply



CONTINUE TO FOLLOW UP 278

3. Invite the new leaders to step up and begin training them.

Follow Up:
How are you going to choose a leader for next year?

Main Question: How can we make sure that 
follow-up is still happening?

Main Point: By reviewing our information to 
see if it is happening.

Assignment Suggestion: As a group Estimated Time: 
15 min

Goal: Apply

Teaching Suggestions: 
This section is a reminder to keep following up and focuses on reaching students, so do not forget 
it even if they are already thinking about the next outreach week. Ask: 

Why is follow-up important? Then ask the follow-up check-up questions from the Outreach 
Guide. Return to those questions for the next few weeks and remind them of the vision for  

 follow-up.

Action Steps: 
Depends on if they still need to do more follow-up, which you can find out by looking at their list.

DESIGNING YOUR NEXT OUTREACH PLAN 279-280
Main Question: Will you do it again? Main Point: Hopefully!

Assignment Suggestion: As a group Estimated Time: 
15 min

Goal: Persuade

Teaching Suggestions: 
This point of this talk is to persuade your students to commit to another outreach cycle. Challenge 
them to ask God how He wants them to continue reaching out to their peers. Help them remem-
ber why they decided to do outreach in the first place because they want to reach students with 
the gospel. Give them fresh inspiration and to remind them of any exciting ideas that they had 
about their outreaches. Then take a look at the outreach cycle diagram, celebrate the fact that 
they have already been through the process, and point them to next year and the impact they 
can have if they continue to reach out to their school.

Action Steps: 
Commit to an outreach week.



Congratulations on completing 
this Campus Mentor Training!

We have given you the framework, principles, and tools for what it 
means to be a mentor with NSP, but it will come alive for you more 
and more as you go out this year and actually pour into your students. 
Through your dedication as a mentor, you will have the chance to 
equip students to make an impact on their campus, and as a result, 
Christian students will be raised up as missionaries to their school, and 
students will come to know Christ! What a joy it will be for you to serve 
God in this way. As you mentor, this training will be here to help remind 
you of the principles that you have learned, so use it as a resource as 
needed. Now get out there, and faithfully guide your students, in the 
power of the Holy Spirit, to lead an awakening on their campuses.  
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