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Christian high school students in Tucson serve 
slushies to promote a joint week of outreach where 
every one of the 3,300+ students at their three 
schools would have the chance to hear the gospel. 
Many of their peers accepted Christ.



I was praying fervently, 
‘God if there’s a way, please 
grant there to be a way, 
a way that we can get on 
these campuses to share the 
gospel with these students.’ 
… And this last summer, two 
volunteers from NSP just 
showed up at our church one 
day and told us about the 
vision for the ministry.

God directly answered my 
prayer. He provided an 
opportunity for people like 
me [youth pastors and church 
members] to reach out to 
these high school campuses. 
And to do so with using NSP 
as a bridge to get there.

Pastor Kurt Robinson

Cambrian Park Baptist Church,

Bay Area, CA
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A Letter from 
the President 
MARK HOPSON
God does amazing things when students share 
Jesus with other students. National School Project is 
compelled by this reality. We believe God can do far 
more through high school and middle school students 
than most people imagine.

The 2018-2019 school year brought this reality into 
sharp focus. Through God’s grace, NSP provided...

cont on next page 

‘til every student 
has heard

Parents, pastors, and students 
from three high schools in Tucson 
gather for a night of prayer before 
their “What Even Matters” Outreach 
Week in March.
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training and coaching to Christian students at 100 public schools.

These courageous young men and women of God listened to Paul’s admonition in 1 Timothy 4:12 to not 
“let anyone look down on them because they are young.” They, indeed, set an example for believers in their 
speech, conduct, and faith. 

These young leaders took huge steps of faith this year! They prayed boldly and fervently for awakening at 
their schools. They shared the gospel with unbelievers for the first time. They invited friends and strangers 
alike to over 200 gospel rallies and personally followed up with those who responded or wanted to know 
more. They did all of this in the midst of opposition, mockery, and rejection.

These students were inspired, trained, and equipped by churches, teachers, parents, NSP staff and 
volunteers, and generous supporters like you!

MULTIPLYING THE MISSION:
NSP is praying that God would bring awakening to high schools and middle schools throughout the entire 
country. This year we saw God’s hand at work continuing to multiply the mission around the nation:

1. The Lord raised up a director for the greater Bay Area. Our LA team had coached students in San Jose, 
CA, for four years now. The ministry was growing, and we needed a full-time director on-site right away 
to keep it that way. At the same time, Barnaby Lee was praying about what God would have him do after 
graduating from seminary. Praise the Lord for connecting Barnaby to us and providing our first-ever Bay 
Area Director!

2. In Tucson, AZ, one high school became three. A dozen churches partnered with NSP and, for the second 
year in a row, the Lord blew the lid off the outreaches in these schools. At one school, nearly half the 
student body turned up to hear about Jesus at their lunchtime outreach! Moving forward, our staff in LA 
continue to serve this area along with a part-time staff member now on the ground in Tucson as we pray 
for God to raise up a full-time director soon.

3. In Rochester, NY, NSP students from Wheaton College provided coaching via phone and Facetime. Our 
Chicago team enjoyed a second year of partnering with churches, parents, and students to see outreach 
happen in Rochester, doubling the number of gospel rallies.

Read more about all three of these areas under “Stories of Hope” on page 9...!

2018-2019 Goal Report:
Last year in our annual report, I shared with you 3 of our goals for 2018-2019. I’d like to take a minute to 
share with you our progress on these goals.
 
• Goal #1: Launch NSP ministry in Dallas, TX 

Warren founded the Dallas-Fort Worth chapter. He saw the Lord work powerfully despite many struggles. 
In Sept., NSP staff recruited seven team members for the chapter from DBU and DTS. Due to these 
recruitees’ personal constraints, this number quickly dwindled to two and eventually to one. This one, 
however, was instrumental in helping our first school in Texas lead their first evangelistic rally! (Read 
more under “Stories of Hope”...)

• Goal #2: Help everyone in NSP grow in their personal witnessing and walk with Christ 
Our team doubled down on not only helping students put on outreach events but also teaching them 
how to personally witness for Christ. Many students went out to witness for Christ for their very first 
time. One student named Alli exclaimed, “I remember going home feeling so energized telling my parents, 
‘This is the most satisfied I’ve ever been. I want to do this for the rest of my life!’” We put together a Bible 
memory plan. Staff gave messages from these verses to help students become stronger leaders for 
Christ. One student summed up her growth by saying, “I really had to ask God for courage and boldness 
this year and praise God I got to step out with that boldness this year!”

• Goal #3: Make NSP streamlined, user-friendly and scalable 
We planned to build an app to help students plan, run, and track outreach at their school year after 
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year. After extensive research, we couldn’t find a way to create this at a reasonable price. Instead, we’re 
working on a more economized version of the app. Also, we’ve designed a series of engaging training 
videos and production is currently underway.

• For instance, we’ve refined live training sessions. Coaches used to mentor students from a single school 
once a week. Now, many coaches mentor students from multiple schools (in a single area) every month. 
This also benefits the students, because they love connecting over how the Lord is working at their 
schools and challenging each other to take bigger steps of faith at their schools!

• We’ve seen great momentum in a single city from inviting students to lead a unified outreach campaign 
at their schools. Students are energized knowing they’re not alone. We’re excited to invite students to 
lead this outreach campaign at their schools along with thousands of other students nationwide.

TRANSFORMED LIVES
On a recent trip to San Jose, I heard from a girl named Angelica. Angelica signed up for her school’s Christian 
club her freshman year, but only because her only friend also joined. Angelica wasn’t a Christian at the time 
and says, “I stressed at the thought that I would have to pretend to be a Christian for the next four years.” 
Through attending the club, Angelica began a process of opening up to matters of faith. Angelica can’t 
pinpoint precisely when in this process she became a Christian. However, she did share that it all culminated 
when her club attended an NSP training conference where students learned how to witness and even went 
witnessing. 

Since then, Angelica has actively been involved in her club’s outreach and in 2019-2020 she will be her club’s 
president. She says, “When I was a freshman, we [Ignite Christian Club] had about five members, including 
our president, and she was the only consistent person there. We didn’t have any outreach events. We didn’t 
witness on campus. But with the help of NSP, we threw our first Outreach Week in Spring 2018, and just had 
an outreach rally [in April]. As for our club meetings, sometimes we don’t have enough seats for everyone! As 
I will be president of Ignite next year, I’m excited to be able to reach students like myself.”

This is why we do what we do—so that Angelica and students like her across the country will know and share 
the love of Christ. Thank you for joining us in this work. None of it happens without you.

A NATIONAL OUTREACH CAMPAIGN: MEANT FOR MORE
At our heart, NSP wants to see more students’ hear the gospel and be saved. That’s why we’re launching 
Meant for More. The driving goal of this campaign is to give 1 million students the chance to hear the gospel 
in the next 1,000 days.

One of our Bible memory verses is Jeremiah 32:17. Jeremiah was a man imprisoned. A man living in a land 
besieged and shut up on all sides, who, when told to do something very strange, like buying land soon to be 
virtually worthless, did so anyway because he trusted in the Word of the Lord. I ask all of NSP’s partners and 
friends to join in asking for Him to do the impossible as we aim to tell the youth of America that they are 
meant for more than the things this world has to offer, that they are meant to know God and they can enjoy 
God’s abundant life today by turning from their sins and trusting Jesus to be their savior.

Ah, Lord God! It is you who have made the heavens and the earth by your great power and by your outstretched 
arm! Nothing is too hard for you. — Jeremiah 32:17

I look forward to sharing more about this campaign with you in the days to come. I’d like to ask for your 
continued prayers and support in the days ahead. In the meantime, on behalf of our entire team, thank you 
for your part in what the Lord has done this year!

Sincerely,

Mark Hopson
President, National School Project
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What We Do
TWO REALITIES SPUR US ON...
1. Public school students haven’t heard the gospel message.
2. Most people in America who come to Christ do so before the age of 18. 

We as a nation are missing the best opportunity to reach the future leaders of Amer-
ica, and the results are devastating. An estimated 1.1 million high school students 
attempted suicide last year. The percent of teens who identify as atheist is 2x that 
of adults. The percent of teens who identify as LGBT+ is nearly 3x that of adults.

In this spiritual vacuum, there exists an exciting opportunity for student-led and 
student-initiated outreach strategies. Strategies designed to bring the opportunity 
of salvation directly to unchurched students on-campus, during the school day.

It is in this niche – on-campus, student-led outreach – that National School 
Project’s unique model crosses barriers to bring the love and hope of Jesus Christ 
into young people’s lives.

MISSION
To coach and mentor high school students and middle school students 
to reach their campus for Christ.

VISION
Student-led, church-supported campus awakening to the love of Christ 
at every public school.

Students from Cienega, Empire, and Tanque 
Verde in Tucson gather for a night of celebration 

recapping their March 4-8 Outreach Week.
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HOW WE REACH ONE SCHOOL

Lead Coaches work part-time to 
provide training to students at 3-5 
high schools in a given area. To do 

this, Lead Coaches recruit volunteers 
to provide personalized coaching to 

students at 1 school.

NSP partners with local 
churches, parents, and teachers 

who pray, provide food and 
supplies for rallies, and advocate 

for student rights with school 
administrations when needed.

With this training and a large network of 
support, teen evangelists share their faith, 

host rallies, give away Bibles, and ultimately 
reach their schools for Christ.

Lost students have the opportunity to hear the 
gospel, respond in faith, grow as a new believer, 
and plug into a local church. And the number of 
gospel communicators actively sharing Christ 

with their friends on campus is multiplied.
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Measuring Growth
This past year, NSP celebrated seeing 8,000 all-time decisions of faith in Christ. 
We know from student follow-up that many of these students are attending youth 
groups, Christian clubs, being baptized, and being plugged into other outlets to 
work out their faith in action. This is what all our numbers represent to us. They 
are indications that lives are being changed and transformed by the power of the 
Holy Spirit and the good news of Jesus Christ!

2005

2009

2013

148

90,204

2,65358

35,388

565

15

1,908

0

SCHOOLS COACHED
Partnering schools are experiencing hope. Every school represented 
here has had NSP provide them with gospel coaches. Together, 
these schools and coaches have worked towards witnessing and 
putting on outreach events.
 
GOSPEL PRESENTATIONS

Opportunities for people to accept the good news including 
individuals who have had a gospel conversation personally or in a 
group during a witnessing outing and students who attended rallies.
 
INDICATED DECISIONS

Individuals who have made written or verbal confirmation of a 
newfound faith in Jesus Christ.

KEY – ALL NUMBERS ARE CUMULATIVE SINCE 2004
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2017

2019

290

164,852

6,811

345

197,803

8,749

MINISTRY BY THE NUMBERS

2018-2019

104 schools coached

150 witnessing outings

213 rallies

16,508 rally attendance

849 decisions indicated for Christ

SINCE 2004

345 total schools coached

1,594 total witnessing outings

2018 total rallies

178,433 total rally attendance

8,749 total decisions indicated for Christ
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Stories of Hope

Don’t let anyone look down on you because you are young, but set an 
example for the believers in speech, in conduct, in love, in faith and in 
purity. – 1 Timothy 4:12 (NIV)

One club NSP was excited to work with this year was Huntington Middle 
School. As a school with younger leaders than NSP normally works with, 
they are a great example of 1 Tim. 4:12 as the club has consistently done 
some of the most impressive outreaches in the San Gabriel Valley. This 
is because of their consistency. Through the on-going support of their 
incredible advisor, Mrs. Seong Oh, and a stable partnership with NSP for 
over five years, it has become part of the normal rhythm of the club to do 
large-scale outreaches at least twice a year!

Outreach requests are familiar to the Huntington administration, and 
what’s even more impressive is that the Christian club gets permission 
to host many of their events in some of the most well-trafficked locations 
on campus! This year, their outreaches resulted in hundreds of students 
hearing the gospel.

Furthermore, when a guest speaker failed to show up on the last day of 
their Outreach Week, the students did what many high school students 
are scared to do… the students stood in front of a microphone, before 
all their peers, and personally shared their testimonies of how Jesus 
changed their lives. The scene was so powerful that Mrs. Oh was moved 
to tears. “It was the best day of outreach I have ever seen,” she said.

A Culture of Outreach
SAN MARINO, CALIFORNIA

SGV field staff, David Kim, speaks to Huntington 
students on the topic “There is Hope” during a 
lunch-time rally on Dec. 12, 2018.
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SGV field staff, David Kim, speaks to Huntington 
students on the topic “There is Hope” during a 
lunch-time rally on Dec. 12, 2018.
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Each day in our nation, there are an average of over 3,000 suicide attempts by young people 
in grades 9-12. Because of the rising rate of teen suicide, NSP connected with suicide-
survivor-turned-evangelist Marlene Barba to speak at schools throughout the Inland Empire.

On February 22, Marlene shared her gripping story during Santiago High School’s Outreach 
Week. Marlene told students how God saved her life when she tried to kill herself with a 
sawed-off shotgun. Marlene also shared that God told her He would use her reconstructed 
face, the evidence of her suicide attempt, as a door to bring people to Himself. 

Over 550 students came to the Santiago outreach to hear Marlene’s story and 38 students 
accepted Christ for the very first time!

“Lives were touched today,” said Jon Mestas, NSP Staff. “The club worked so hard reaching 
out and praying for their campus.” He personally prayed with many students at the event who 
were touched by Marlene’s story, including one named Steven. 

Jon says, “Steven took a step of faith that day. Normally we ask students to raise their hands 
when they make a decision to follow Christ, and be forgiven of their sins and receive eternal 
life, but Marlene was led to ask anyone that wanted a relationship with Jesus to come 
forward to the front. Steven came forward to pray and put his faith in Jesus. After Steven 
prayed to surrender his life to Jesus, you could see the wave of peace that passed over him. 
That day the Lord reached out to Steven and radically transformed him from the inside out.”

Lives Saved from Destruction
CORONA, CALIFORNIA

Christian club members from Santiago 
gather together to pray before their 
Outreach Week on Feb. 20-22, 2019.
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NSP helped six schools host outreach and 472 students attend 
gospel rallies in Chicago’s North Shore from March 4-8. That week, 
74 students indicated first-time decisions to accept Christ and 24 
students rededicated their lives to Christ! 
 
New Trier Township High School was one of these schools. During 
the ‘17-18 school year, nearly 4,000 students enrolled at New Trier. 
With such a vast population, Christian students felt like islands. They 
assumed a Christian club could never happen at their school. 
 
With the help of youth pastors from three local churches, six students 
formed a leadership team and hosted a vision night. At the vision 
night, 25 students from a variety of local churches attended and 
signed up to be a part of the Christian club. The students passionately 
prayed for God to bring revival to their campus and committed to 
being influencers for Christ at their school! 
 
Freshman club leader Luke said, “I want to help put this club together 
because eternity matters.” Students began to witness to their friends, 
and even to a security guard on campus! 
 
For many Christian parents, this was the beginning of an answer 
to the prayer they had been praying for years: to see the gospel be 
present on New Trier’s campus!

Spiritual Renewal
NORTH SHORE, CHICAGO, ILLINOIS

I want to 
help put this 
club together 
because 
eternity 
matters. 
Luke, club leader
New Trier Township High 
School

NTHS Christian students come together during 
their “Prayer & Vision Night” to launch their club 
(Trevian Student Fellowship). 12



Anchor Church Palos (previously Harvest Bible 
Chapel Palos) in Palos Heights, Illinois, has 
supported every outreach at Alan B. Shepard High 
School in the last four years and played a crucial 
role in making them happen. Their pastors often 
volunteer to speak at Shepard rallies and many 
other NSP events. 

Ellie, a Shepard student and daughter of Anchor 
Church’s senior pastor, met Nicole in gym class. 
They kept up their friendship through texts and, 
eventually, their conversations centered on difficult 
topics like faith. Ellie knew Nicole was agnostic and 
tried to witness to her as often as she could. It was 
hard for both of them and their conversations often 
ended in tears of frustration.

Last year, Ellie invited Nicole to a youth event 
at Anchor. There was one specific sentence the 
speaker said that really reached out to Nicole. 
He said, “Even though you don’t see the stars in 
daytime, that doesn’t mean they’re not there. Even 
though we can’t see God, it doesn’t mean He’s not 
there.” That night, Nicole gave her life to the Lord. 

This year, Nicole was baptized at Anchor Chapel 
and now regularly attends youth group and Sunday 
services there with Ellie. Nicole has also joined the 
Christian club at Shepard and is excited to help put 
on outreaches during the 2019-20 school year.

Making Disciples
PALOS HEIGHTS, ILLINOIS

For I am not 
ashamed of the 
gospel, for it is 
the power of God 
for salvation to 
everyone who 
believes.

Romans 1:16

Ellie (second from left) shares 
the story of how she helped lead 
Nicole (far left) to the Lord at a 
youth event last year.
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Leigh High School had not one, not two, but three Outreach Weeks this year! 
Laura Bell, who coached the club leaders at Leigh, said, “The students that I 
mentor are steadfast, diligent warriors of Christ who have wholeheartedly thrown 
themselves into reaching out to their peers and telling them about what Jesus 
has done for them … They [have] courage and a willingness to plan tons, and I 
mean tons, of outreaches!”

At the outreaches from Dec. 5-7, Ariel (name changed for privacy) heard about 
Jesus. She didn’t decide in that moment to follow Christ, but Khushboo, the 
vice-president of Leigh’s Christian club, helped her check out the youth group 
at Westgate Church. Now, Ariel’s actively seeking the Lord as she attends the 
Christian club regularly.

“To know that students are hearing the greatest news that could ever be 
proclaimed on my campus has kept me motivated to keep doing what my team and 
I do at Leigh,” said Lauren, president of the Christian club. “I’m learning more and 
more that being a Christian means being outward [and bold] in our faith … Praise 
God I’ve been able to step out with boldness [and] share my testimony this year.”

A club leader named Jotham was one of multiple Christian club members who 
shared the gospel and his or her testimony over the year. He said, “I never really 
understood what the Great Commission called all of us as Christians to do until 
we began applying it. Through preparing Outreach Weeks and witnessing, I 
learned what it really meant to be a witness. Prior to my involvement with NSP, I 
had thought that faith was dead at school. I thought that no one cared or wanted 
to believe. But after seeing people’s response to our Outreach Weeks, I have hope 
for the lost at school and want to share the Good News with them!”

Abounding in the Work of the Lord
SAN JOSE, CALIFORNIA

Jotham, a high school senior, shares his 
testimony before 75 of his classmates for 

the very first time at a rally on May 31st.
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Isaac, Justin, and 
Daniel (left to right), 
club leaders at JLS, 

sort through response 
cards and follow up 

after their gospel rally.

“God has provided a new Christian club partnership 
at JLS Middle School!” announced Barnaby Lee. 
Barnaby is NSP’s new Bay Area Director whom we’d 
been praying for God to raise up for a long time. He 
shares, “Last summer, I spoke at [Horizon’s annual 
summer retreat], and challenged students to start 
Christian clubs at their schools. One student in 
particular, Daniel, was moved to start a club and 
messaged me saying, ‘I am willing to risk my life to 
do this for Jesus!’ Praise the Lord for igniting the 
hearts of the youth!”

Over the fall semester, NSP helped JLS get their 
Christian club set up, and now they are a group  
of 12-16 students meeting weekly. Barnaby 
personally coached these leaders to train their club 
in witnessing and outreach planning. In turn, JLS 
club leaders trained their whole club in to witness 
and went witnessing on their own in a park near 
their school!

“We were really small at the beginning, just four 
people. But once we got connected with NSP, the 
club has grew a lot and now it is a big club! I feel 
like at first I was really scared about my faith and 
witnessing, but now I am much more confident!” 
says Isaac, 7th grade.

They also put on an Outreach Week. Originally, 
they planned to have two gospel rallies in the gym 
during lunchtime, but they couldn’t get approval for 
their outreach events. Instead, the club members 
went witnessing for three days during lunchtime 
and hosted their first rally at a park adjacent to 
campus.

2 of the students in attendance indicated decisions 
to follow Christ for the first time!

“Our club has grown a lot, and now has 
consistency. Being a club leader really inspired me 
to go to bigger heights for Christ. I used to just go 
to church to follow my parents, but Christian club 
gave me reason to be invested in church!” says 
Justin, 7th grade.

Making All Things New
PALO ALTO, CALIFORNIA

Being a club leader 
really inspired me 
to go to bigger 
heights for Christ. 
... Christian club 
gave me reason 
to be invested in 
church!
Justin, club leader
Jane Lathrop Stanford Middle 
School (JLS)
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In last year’s Annual Report, we shared how God moved in some amazing 
ways through Tanque Verde High School’s outreach. Since then, key 
churches have continued to partner eagerly with NSP in Tucson and 
together we went from one school to three schools doing outreach this 
year! 
 
On Monday, March 4, Christian students at Cienega, Tanque Verde, and 
Empire high schools served 63 gallons of Eegee’s slushies to more than 
a thousand students while promoting their joint Outreach Weeks. As a 
result, the turnouts were amazing. For the largest events, Tanque Verde 
(a school of 550 students) had 150 students come, Cienega (a school of 
about 2,000 students) had 274 come, and Empire (a school of about 800 
students) had 350 students come to hear about God! 
 
God clearly blessed the 12 rallies these schools hosted. 64 people 
indicated first-time decisions and 136 people rededicated their lives to 
Christ. This was the direct answer to prayers spoken just three days 
earlier by community members, pastors, and students who gathered to 
pray for the upcoming Outreach Week. 
 
Scott Billings, East High School Pastor at Calvary Tucson Church, says, “I 
think NSP has been very valuable in terms of reaching schools because 
they facilitate communication and networking between all the different 
churches and all the different parents. [At outreach events] all of a 
sudden, the pages of Scripture come alive to [public school students]. 
Now, it’s not just a distant story in the past and that would be nice if it 
happened today. But they get to see God experienced in miraculous ways 
right in second period, at their school! It’s amazing!” 

They get 
to see God 
experienced 
in miraculous 
ways right 
in second 
period...
Scott Billings, youth pastor
Calvary Tucson Church

Unifying for Greater Impact
TUCSON, ARIZONA

Annie, a Christian student, shares her 
testimony with her peers, covering the 
theme “Identity” and the gospel to 350 
students at Empire. 16



At 7:15 am on April 2nd, students at Blooming Grove High School hosted a historic outreach 
rally: the first in the school’s history and NSP’s first outreach ever in Texas!

Five students put on the rally through Blooming Grove’s Independent Christian Club (ICC). 
A brand new club, ICC was mentored by Jason Garcia, a sophomore at Dallas Baptist 
University. Blooming Grove is Jason’s alma mater.

Students chose the theme “Be Still and Know” and invited Laura Ackley, the wife of a local 
youth pastor, to share the gospel. Nearly 50% of the student body attended the rally. 

“The Holy Spirit just showed up,” said Jason. “As Laura was talking, there were other 
distractions going on like some construction, but all eyes were on her. The students were 
really engaged in hearing the gospel.”

At the rally, Jason prayed one-on-one with a student. About a week later, Jason ran into him 
at one of Blooming Grove’s baseball games. 

“He came up to me and thanked me for praying for him. He said some of his requests got 
answered,” said Jason. “We don’t know if anyone received the gospel at the rally, but I know 
He moved in that student, He moved in me and He moved in our leaders.” 

As they look to what the Lord has in store for them next year, ICC is passing leadership over 
to its underclassmen and anticipates a year of successful outreaches. “There are younger 
leaders who are going to step up and are already excited about continuing to reach their 
school for the gospel,” says Jason.

New Outreaches, New Areas
BLOOMING GROVE, TEXAS

NSP’s CEO & Founder, Warren Willis 
(left), gathers with students from 

Blooming Grove in preparation for 
their very first gospel rally on April 2nd.
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Through Honeoye Falls-Lima High Schools’ 
first outreaches, Ethan accepted Christ. 
Now, he’s reaching other students!

Jaima is a Christian club leader in 
Rochester who our Wheaton College team 
has mentored via Skype and occasional 
mission trips for the past two years. This 
year, Ethan, also a student at Honeoye, 
joined Jaima and Allie as co-leader of their 
Christian club. 

In October, NSP coached and helped 
them learn how to share their personal 
testimonies. During that process, we 
learned that Ethan had accepted Christ 
by coming to Honeoye’s Christian club 
the previous year. Jaima had no idea and 
thought there was no fruit from her efforts 
that year!

These students have been supported in 
their outreach efforts by Harvest Bible 
Chapel Rochester, NY, which was planted by 
Anchor Church Palos (previously Harvest 
Bible Chapel Palos) in Palos Heights, IL, 
a strong church partner of NSP. NSP is 
assisting this growing new church plant in 
reaching high schoolers in Rochester!

This year, as an answer to a prayer the 
community has been praying for over nine 
years, Honeoye hosted an Outreach Week 
for the first time.

New Christian  
Leads Outreach
HONEOYE FALLS, NEW YORK

And let us not 
grow weary of 
doing good, for 
in due season 
we will reap, if 
we do not give 
up.

Galatians 6:9-10

Ethan, Jaima and Allie (left to right), Christian club 
leaders from Honeoye Falls in New York, meet in the 

gym during a gospel rally in December.
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In 2019, National School Project received accreditation from the Evangelical Council 
for Financial Accountability (ECFA). This certification reflects our longstanding 
commitment to careful stewardship of the gifts God has provided through His people. 

As we experience and anticipate the Lord’s continued provision for this mission, we are 
making a few changes to our donation management process. First, we have set up a 
new backend of our website to handle donations and allow our donors to manage their 
recurring gifts and view donation history through an online portal. You can find this 
at give.nationalschoolproject.com. Second, we are changing our mailbox for receiving 
donations to a new PO Box in Wheaton, IL, to centralize our management of funds. 
Finally, we are bringing in a new partner to help us continue stewarding your gifts 
with excellence – Cedarstone LLC – right here in Wheaton, IL. Their team will manage 
accounting processes and donation receipting. As we roll out all these changes, you 
can continue to direct all questions about donations and financial stewardship to  
NSP staff at info@nationalschoolproject.com or 562.943.9787.

38%
62%

2019 FUNCTIONAL ALLOCATIONS
Admin and Fundraising     $749,266.97     38%
Program      $1,215,172.28    62%

ADMIN & 
FUNDRAISING

PROGRAM

Financial Update
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TOTAL TOTAL

Jun 2018 -  
May 2019

Jul 2017 - 
May 2018 (11-mo FY)

INCOME

DONATION INCOME

Unrestricted donations 388,340.29  385,760.95  

Restricted donations 221,021.15  188,713.71  

Support Raising donations 1,342,173.30  983,362.24  

Total Donation Income $ 1,951,534.74  $ 1,557,836.90  

NON-DONATION INCOME

Event Fee Income 1,817.90  

Income tax credits 323.50  

Interest Income 1,199.91  609.91  

Miscellaneous Income 1,972.42  341.23  

Total Non-donation Income $ 4,990.23  $ 1,274.64  

Total Income $ 1,956,524.97  $ 1,559,111.54  

Gross Profit $ 1,956,524.97  $ 1,559,111.54  

EXPENSES

ADMINISTRATIVE EXPENSES 30.60

Tax & licenses 14.00  825.67  

Accounting- admin 13,015.15  4,727.50  

Depreciation Expense 31,036.00 3,648.08  

Dues and subscriptions - admin 31,509.77  10,725.56  

Equipment - admin 5,333.99  839.81  

Equipment rental - admin 223.56  93.99  

Gifts - admin 657.78  1,634.01  

Insurance - admin 7,512.51  1,700.81  

Meals-Admin 1,593.11  1,702.01  

Mileage - admin 106.50  385.99  

Payment Processing Fees 37,088.38  23,501.62  

Postage - admin 1,461.84  4,076.37  

Printing - admin 532.46  2,105.05  

Printing Supplies 91.05  138.98  

Rent - admin 18,183.15  13,214.93  

Repairs and Maintenance 439.52  

Software - admin 153.35  531.67  

Subcontracting - admin 5,650.00  27,972.64  

Supplies - admin 7,056.03  7,181.34  

Telecommunications - admin 2,710.43  3,425.04  

Transaction fees - admin 15.00  1,657.45  

Travel - admin 6,806.23  5,608.76  

Utilities - admin 1,132.48  714.89  

Total Administrative Expenses $ 171,882.77  $ 116,882.29  

FUND RAISING EXPENSES

Conference Center Fees - F.R. 34,812.30  22,736.03  

Depreciation exp - F.R. 5,439.54  

Dues and subscriptions - F.R. 27,617.35  14,582.30  

Equipment - F.R. 1,146.68  1,252.22  

Equipment rental - F.R. 1,667.00  411.62  

Event Fee - FR 13,388.00  1,233.41  

Gifts - F.R. 918.13  525.51  

Insurance - F.R. 2,748.28  2,164.51  

Internet Presence 139.99  

Meals - F.R. 27,285.92  21,304.04  

Mileage - F.R. 12,657.90  4,674.66  

EXPENSES (continued)

Miscellaneous - F.R. 400.00  

Postage - F.R. 15,228.29  2,259.87  

Printing - F.R. 16,691.29  11,719.91  

Rent - F.R. 7,716.52  15,644.01  

Software - fund raising 49.29  

Subcontracting - FR 18,313.00  693.00  

Supplies - F.R. 8,719.20  1,545.99  

Telecommunications - F.R. 1,715.18  619.67  

Travel - F.R. 10,333.39  3,235.42  

Utilities - F.R. 505.84  849.39  

Total Fund Raising Expenses $ 201,513.56  $ 111,431.09  

PAYROLL EXPENSES

401k Employer Match 7,967.89  

Payroll - admin 130,088.39  117,556.61  

Payroll - F.R. 242,095.09  175,264.40  

Payroll - program 763,162.21  661,063.39  

Payroll taxes - admin 9,466.98  10,210.98  

Payroll taxes - F.R. 17,383.26  13,287.02  

Payroll taxes - program 59,677.12  51,419.64  

SUI Taxes - Program 19.35  

WA Taxes - Program 126.68  

Total Payroll Expenses $ 1,229,860.29  $ 1,028,928.72  

PROGRAM EXPENSES

Conference Center Fees 65,224.72  69,530.10  

Depreciation exp - program 20,523.38  

Education & training - program 5,184.47  1,300.90  

Entertainment - program 5,489.21  4,230.26  

Equipment - program 5,076.43  4,724.61  

Equipment Rental - Program 120.00  

Event Fee -  program 4,263.00  3,930.71  

Gifts - program 5,390.28  3,107.72  

Honorarium - Program 8,800.00  5,992.94  

Housing - program 3,296.11  4,808.37  

Insurance - program 13,440.21  8,165.08  

Internet Presence - program 15.00  59.95  

Literature - program 4,586.23  2,102.07  

Meals - program 52,834.77  41,430.02  

Mileage - program 30,534.95  28,091.86  

Miscellaneous - program 2,865.06  

Postage - program 649.26  1,365.46  

Printing - program 18,176.94  23,778.37  

Rent - Program 45,884.48  37,390.06  

Subcontracting - program 16,740.00  323.25  

Supplies - program 25,586.30  4,657.07  

Telecommunications - program 6,854.49  4,069.91  

Travel - program 71,768.29  25,398.62  

Utilities - Program 2,518.46  2,185.63  

Total Program expenses $ 392,313.60  $ 300,151.40  

Total Expenses $ 1,995,570.22  $ 1,557,393.50  

Net Income -$ 39,045.25  $ 1,718.04  
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Recently, I’ve been led to reflect on our humble beginnings. When I first 
arrived in communist Mongolia in 1992 as an overseas missionary for 
Campus Crusade, it was desolate. At the time, there were only five known 
believers in the whole country. Well, my nine-month commitment turned into 
10 years, and God did so many miracles in that time! I began to think if He 
could do all this in outer Mongolia, surely He could also do this in America 
and in my hometown of Los Angeles.

When I got back to America, I learned that between 75-84% of all people 
that accept Christ in the U.S. do so before the age of 18. This means the 
fastest way to reach America is through high school students! One day, I 
called up Brad Dacus, the founder and president of Pacific Justice Institute, 
who wrote a book about revival rallies on high school campuses. I said, 
“Brad, I’ve never heard of such a thing!” By 3:00 pm the next afternoon I had 
witnessed my first rally. It took about two years to pound out the idea, but 
National School Project was born. 

Today, we have a proven model. We’ve established a base of operations in 
California and in Illinois. Now we’re turning our eyes and our focus on the 
nation. This is why Mary and I moved to Texas this past March—to establish 
a movement through Texas and toward the Eastern Seaboard along the 
southern borders as part of our vision to expand to 12 new cities in the next 
1,000 days.

That’s my “frontline” job, but as Chief Executive Officer, I also have the 
pleasure to sit on the board. As such, I can say with confidence that our 
board is amazed at what God has accomplished in 2019. We thank Him for 
each one of our ministry partners who have made it all possible.

We know that this vision is big. We know that this is an impossible thing 
to do. But, the Lord has already brought us this far! We’re confident He will 
bring us through this next season of growth as well. We’re praying and 
asking the Lord to bring about a student-led, church-supported campus 
awakening to the love of Christ at every public school in America. Join us in 
that prayer!

Thank you again for partnering with us prayerfully and financially. Together, 
we follow the call God has set before us. We look to the upcoming school 
year with joyful expectation, trusting the living God of the Bible to guide us 
and grow us as we advance in our love for Him!

On behalf of the board and all of our staff, coaches, and the high school and 
middle school students we are privileged to come alongside of, we can’t 
thank you enough for your prayers, partnership, and financial support. With 
a mission as challenging as giving every student the opportunity to hear the 
gospel before they graduate, we truly couldn’t do this work without you!

Letter from the Founder and CEO

Warren Willis, Ph.D.
Founder & CEO, National School Project

“After National 
School Project’s 
17th year of 
ministry, we 
rejoice over  
how far God  
has brought us.”

Key Leadership
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FOUNDER & CEO | Warren Willis Ph.D.
Flower Mound, Texas

Chief Executive Officer, National School Project

CHAIRPERSON | Richard W. Sherwood, PMP
Trophy Club, Texas

President, Martis Enterprises International

SECRETARY | Michael Winter D.D.S.
Whittier, California

Owner, Michael Winter D.D.S.

Greg Thompson
Burson, California

President, Thompson Media Company, Inc.

Heinrich Johnson
Bloomingdale, Illinois

Owner, Christian Art Gifts, Inc.

Governing Board

Executive Staff

FOUNDER & CEO | Warren Willis Ph.D.
Flower Mound, Texas

PRESIDENT | Mark Hopson, M.A.
Wheaton, Illinois

DEVELOPMENT DIRECTOR | Kellee Popp
Long Beach, California

HUMAN RESOURCES DIRECTOR | Ben Flemming
Whittier, California

SGV Chapter Director, 
Michael Towson, talks with a 
Huntington student during a 
rally on December 13, 2018.
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But how can they call 
on him to save them 
unless they believe in 
him? And how can they 
believe in him if they 
have never heard about 
him? And how can they 
hear about him unless 
someone tells them?

Romans 10:14 (NLT)
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San Marino High School students circle the 
flagpole in prayer, joining with approximately 
1 million students from all around the world 

participating in See You at the Pole™.
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Student-led, church-supported 
campus awakening to the love of 
Christ at every public school.

‘TIL 
EVERY 
STUDENT 
HAS
HEARD

CALIFORNIA OFFICE:

16175 Whittier Blvd 
Whittier, CA 90603

ILLINOIS OFFICE:

25W560 Geneva Rd Ste 17
Carol Stream, IL 60188

nationalschoolproject.com


