ADDITIONAL RESOURCES

TEMPLATES

CHRISTIAN CLUB
ASSESSMENT
T

his worksheet will reveal strengths and weaknesses in your club’s readiness to reach
your school for Christ. You will revisit these questions at the completion of each outreach cycle and again at the end of the year. It’s ok if you’re just starting out and this assessment reveals many areas for growth; your answers will serve as a basis for measuring
that growth and will hopefully inspire godly ambition to excel!

Instructions. Please choose a date range
for this assessment: if you are filling it out
for the first time, answer based on all of
last year; after your first Outreach Week,
base your answers on the past semester.
If you don't have an exact answer for a
question, please estimate.

/

/

Date Completed
/

/

to

/

/

What dates are you assessing?

Turn the page

to begin!
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Section 1: Reaching Every Student
Through the outreach ministry of your club, how many students heard the gospel?
How many students indicated that they gave their lives to Christ?
Did your club host rallies?

Y

N

If so, how many?

In total, how many students came? (Estimate)
Around what percentage of people were not your usual club members?
Did your club grow after your
outreach events? 		

Rallies

Y

N

By around how many?

On a scale from 1-10, how excited would you say your club is about rallies?
1

2

3

4

5

6

7

8

9

In what ways ways did you promote your outreach events?

What percent of the student body knew that your rallies were happening?
25%

Witnessing

50%

75%

95%

How many students did your club members approach for witnessing conversations?
How many students heard the gospel through personal conversations?

How did your club use materials last semester?

Christian
Materials

For witnessing			
At rallies			
Mass distribution 		
Personal distribution 		
For follow-up			

Y
Y
Y
Y
Y

N
N
N
N
N

Other:

Follow-Up

Did your club use rally contact cards?			
Did your club use witnessing contact cards? 		
Did your club do personal follow-up? 		
Did your club have a follow-up calling party?		
Did you use a follow-up spreadsheet?			

Y
Y
Y
Y
Y

N
N
N
N
N

What percentage of students on the spreadsheet were contacted?
Did you host a follow-up club meeting? 			
Y
N
How many follow-up club meetings did you host?
How many new people came?
How many new people came to your club as a result of follow-up?
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Section 2: Mobilizing Christian Students
How many students were involved in personal witnessing?
How many leaders were trained in witnessing last semester?
All		Most 		Some 		None
How many club members were trained in witnessing?
All		Most		Some		None
How many club members participated in Prayerangelism?
How many witnessing days did your club have last semester?

Personal
Witnessing

On average how many people from your club attended witnessing days?
Leaders from your club:

out of

total leaders. Club Members:

How many club members joined your club last semester
because of witnessing?
On a scale from 1-10, how excited would you say your club is about witnessing?
1

2

3

4

5

6

7

8

9

How many students helped with rallies?
How many students helped with materials distribution?
How many students helped with promotion and advertising?
How many students helped with follow-up?
In total, how many students were mobilized to help with outreach?
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Section 3: Mobilizing the Christian Community
How many people partnered with your club...
In prayer ?
Financially?
Through other Participation?
Total:
How many club members or leaders shared with their youth
pastor your vision and mission and asked them to partner with you?
How many club members or leaders were able to share about
the club’s outreach plans in their church last semester?
How many youth pastors were involved with your club?
How many parents attended or participated in outreach events last semester?
Did you hold a Kick-Off Event?		

Y

N

If yes, how many people (non-students) attended?
Did you hold a Celebration Event?

Y

N

If yes, how many people (non-students) attended?
How many Christian teachers on your campus support your outreach efforts?
Last semester, your administration was... (choose one)
Fully supportive of your outreach events and approved everything in advance.
Not supportive of your outreach events but allowed them to happen.
Not supportive of your outreach events and did not allow them to happen.
Didn’t know about outreach events until the day of, but allowed them.
Didn’t know about outreach events until the day of, and then cancelled them.
If you worked with CSP, how frequently did you meet with CSP Campus Mentors? Times Per Month
Did anyone provide Bibles or other Christian materials for your club?
If yes, who?
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Section 4: Developing Future Leaders
How many students were involved in leading ministry on your campus?
(official or unofficial leadership; teaching in the club, or leading a witnessing day counts)

How many club members led witnessing days?
How many club members taught or led worship during club meetings or events?

OFFICIAL LEADERSHIP:
How many people were on your leadership team?
How many people are on your leadership team right now?
What leadership positions/roles exist on your team right now?

How frequently did your leadership team meet? (day, week, month, semester)
Do you have a clearly defined club mission and/or vision statement for this year?

Y

N

If so, what is it?

If you did outreach, how many leaders were involved in the planning? 		

out of		

leaders.

If you did outreach, how many leaders were involved in carrying it out?

out of		

leaders.

How many Christian teachers on your campus support your outreach efforts?

CLUB HEALTH:
How many regular attendees does your club usually have?
How many guests does your club usually have?
What did a typical month of your club meetings look like? Bubble-in where applicable:

WEEK 1			

WEEK 2			

Shared Witnessing Stories
Bible Study
Guest Speakers
Testimonies
Worship
Games
Food
Extended Prayer
Outreach Training/Planning

Now turn the page to analyze and
understand these answers.
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Understanding Your
Assessment
The questions you just completed aren’t just facts; they should
inform your planning and guide your goal setting. So, we’ll analyze those answers to understand what they mean. This analysis
is best completed as a group discussion.
In each section, you’ll find a series of traits that may describe the ministry of your club.
After reading each trait, give your club a score: either an S, a C or a G.

S
C
G

Strength: 		
Competence: 		
Growth needed:

Areas in which your club already excels.
Areas in which your club is OK.
Areas in which your club definitely needs to grow.

Section 1: Reaching Every Student
Rally Attendance. Low attendance at rallies is most commonly caused by a lack of
promotion. Students can’t attend if they don’t know about it.
Witnessing Conversations. Students hear the gospel through students sharing boldly and
consistently. If few people are hearing, you may need to work on training your club members how and why to share Christ.
Consistent use of Christian Materials. Christian materials can be used in many ways. If your
club used only one or two materials strategies, try making it a goal this year to branch out.
Heart for Follow-Up. If you did little follow-up, you need to remind yourself and your club
of the big picture: sharing the gospel leads to new life in Christ. Spend some time this year
going over why follow-up is so important.

Section 2: Mobilizing Christian Students
Witnessing Training. Student missionaries must be trained to witness. If your witnessing
training is low, that’s a key area to improve.
Club Member Involvement in Rallies. Low involvement in outreach could show a need to
personally invite members to get involved. You also might need to recruit new people to
join the club.
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Section 3: Mobilizing the Christian Community
Community Network. Having few partners results from a failure to ask. Did you invite
parents and church members to partner with your club’s ministry? Do students and
adults pray together for your campus?
Church Partnerships. If there were few youth pastors involved in your outreach, invite
all the youth pastors represented among your club to join.
On-Campus Network. If there are Christian teachers on your campus not currently
involved, invite them to your Outreach Week. If your administration doesn’t defend
your rights, you’ll have the chance to share the truth with them.

Section 4: Developing Future Leaders
Size of Leadership Team. If your leadership team is small, prioritize finding a few more
Christians on your campus to join your team.
Clear Leadership Roles. Beyond a club president, it’s often helpful to have a leader
for each of the following areas: partnership with the Christian community, promotion,
Christian materials, administration coordination, and club mobilization.
Inspiring Mission Statement. A good mission or vision statement gives direction and
sets the tone for the year. Later you’ll have an opportunity to change or write a new
mission/vision statement for your club.
Leadership Communication. A team is only as strong as its communication. If your
team doesn’t communicate well, that will be a baseline area to grow.
Consistent Club Attendance. One way to see if your club will have leaders to carry
the mission in future years is attendance at club meetings. Do you have many committed members, or do attenders come and go?

Stop&Refl ect
S

These are core strengths of your club. Praise God! Consider how you can make the
most of these strengths to reach your school.

C

These are solid. Keep up the good work, and seek to keep improving.

G

These need immediate work. You don’t have to be strong in every
area; competence is ok. But don’t let areas of needed growth cripple your ability
to reach your school.

Take note of these areas of strength and weakness. You can always improve in any area,
but you can’t excel in everything. Keep trusting God and work together and you will see
improvement next time you take this assessment. Remember that God is glorified in our
weaknesses and He will do His work in your club.
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