
MINISTRY LEADERSHIP COUNCIL 
MINUTES 

June 19, 2017 
6:05 p.m. 

 
 
Attending:  Paul Beckman, Pastor Frick, Darren Kelso, Pam Hansen, Matt Noel, Skip Raymond 
and Ann Roberts.  Absent:  Bryon Meyer. 
 
Invited Guests:  Meredith Arldt, Craig Olson, John Galloway, Daniel Reynafarje and Jimmy 
Stephens. 
 
Call to Order 
 
Opening Devotion/Prayer - Pastor Frick 
 
Approval (Ratification) of Minutes - May 
Paul 1st; Pam 2nd.  All in favor.  Minutes approved. 
 
Salem Ministry Update (Submitted via email in advance of meeting) 
 
School:  
 
School enrollment numbers - It was noted that we need to include those who are in the pipeline, 
but not yet enrolled, in these numbers.  
  
Church/School website - Discussion regarding whether to keep the re-design and maintenance 
of the website in house or to go to an outside source.  Or possibly a combination of both.  Zach 
is continuing to work on the website.  However, he has a lot on his plate.  Idea was brought 
forward to have someone else redesign the website and have Zach maintain the new design 
going forward.  Craig suggested that if Zach is committed to a start the first part of July, then let 
him follow through.  If he is unable to get the new website up in that timeframe, then maybe we 
should consider going with an outside source. 
 
Principal’s position -  Needs to be defined, so that there is clear direction.  What is the MLC’s 
role and what is the BOE’s role?   Need to define the dual reporting relationship.  
 
Full-time and part-time positions - 1 budgeted as F/T, one staying P/T.  Enrollment is down, 
some positions will be moved.  
 
Brooke Krochman has agreed to do VBS next summer and a student from Concordia has been 
hired for this summer to help with the Children’s Sunday School, giving the current volunteers a 



break.  Q - How do these additions impact Leigh Anne’s position?  A - This frees up Leigh Anne 
to have full focus on recruitment and registration.  
 
Worship Arts - Need new projector.  Greg Busch to come back with options/servicing, etc. 
 
Annual Report - Does the MLC wish to see any changes?  Review and let Christel/Craig know. 
 
Officer Reports 
 
President - None 
 
Vice President - None 
 
Secretary -  
 
Motion to approve Voter’s Meeting Minutes - Matt 1st, Pam 2nd.  All in favor.  Motion carried.  
 
Treasurer -  
 
Craig Olson 
 
Compensation Budget - Due to enrollment being low, salaries/wages have been frozen for 
school employees.  Some church employees will have a minimum adjustment to bring them up 
to level.  This was an exception.  When economics improve, some other adjustments may be 
made.  
 
Personnel Policy Manual - Need to discuss some modifications.  To be addressed at next MLC 
meeting. 
 
Standing Committee/Board Reports - None 
 
Special Committee Reports - None 
 
Old Business - none 
 
New Business 
 
Matt Noel - Expanding the Salem Family Challenge 
 
Matt reviewed the 2017 attendance numbers.  There has been an 18% increase since Pastor 
Frick came on board.  God has blessed Salem with a renewed spirit.  However, we need to be 
deliberate in how we approach growth.  
 



Per Jimmy, K-5 grade Sunday school is seeing new families.   There is a new vibe, new pastor 
and a stable environment.  People are curious and are coming back to see what’s going on. 
The kids are giving an enthusiastic response.  Additionally, families are at the stage of life with 
kids in preschool and kindergarten, they were raised in the church and want to get re-involved.  
 
Proposal:  Assemble a working group to take on this outreach.  Matt will be the MLC sponsor 
and will put together a working group.  He will deliver a proposal in 60 days.  He’s asking for a 
commitment from the MLC to support the project in terms of prayer, resources and publicity. 
MLC loved the idea and wants to back Matt’s challenge.  They asked him to also look into what 
mechanisms are already in place that would assist in this challenge. 
  
MLC Meeting Date Change - To accommodate everyone’s schedules, the monthly MLC 
meetings will be moved to the 3rd Tuesday of the month starting in July.  Next meeting will be 
on July 18th at 6:30 p.m. 
 
Nikki Esser - Requested to speak with MLC about Therapy Dogs.  We will put her on the MLC 
agenda for July 18th.  
 
Policies about facility use by outside entities - Unless they are a charitable organization, the 
facility is used for our own purposes and community service purposes per our agreement with 
the city of Orange.  Policy with staff is to follow the spirit of what we told the city.  What are the 
guidelines?  Are there exceptions to this policy?  Yes, there are two and they are exceptions 
that were made before Craig’s time.  Per Craig, Salem has been following the commitment to 
the city.  However, the policy needs to be consistent, simple and enforceable.  Discuss again at 
next MLC meeting. 
 
Strategic Planning - Per Craig, with growth comes 3 positions that need to be addressed: 
DCE, Craig’s position and Children’s Ministry.  What’s the priority?  We need to have a vision 
and a mission and execute against it.  We need to define a path and set priorities for goals.  We 
need to engage the Ministry staff - Ministry heads, Deacons, Discipleship, etc.  and we need to 
be able to move the ministry forward.  It was decided to put this topic on next month's MLC 
agenda. 
 
DCE Position - Hours and compensation.  A motion was made to table the discussion until the 
next MLC meeting.  Paul 1st, Pam 2nd.  All in favor.  Motion carried. 
 
Closing Prayer - Pastor Frick 
 
Meeting Adjourned - 8:15 p.m. 


